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Al\H TEURISM. • 

LUTHER H. GULICK, M. D. 

The development of intercollegiate athletics, and of inter­
institutional athletics in ga,cral, during the past few ycan has 
hccn cornctly characterized as mushroom-like; but a growth of 
such character is not without cause, and such a c.,usr i• ttal. 
Imaginary causes cannot produce a situation such as we now 
have witlt rcfrrence to the interest of the public, as well u the 
student body, in inter-institutional and 'international sports. 
Hcncc it has bcco my hope to discover,-oot so much the evils, 
which arc numerous and serious, in connection with iotcr-insti­
tutional athletics.-s to try and find out why these athletics arc 
growing and what is the natnrc of the fon:a producing them. 

Inter-institutional sports do not exist for the bcndit of the com­
petitors. In this rcspcct they differ radically from college or 
institutional athletics. V\fhen a single institutioa spends in one 
year a thousand dollan on each of one hundred men, who shall 
carry the reputation, the glory of the institution hopdu1ly toward 
victory, and the one hundred men who arc picked out for this 
supposedly physical training arc tbooc, who by heredity and by 
environment arc least in occd of such intcosi'tt physical training, 
it becomes perfectly clear that the direct object is not the 
physical betterment of thOISC inter-institutional athleta. When u 
physicians we examine these men who arc competing for their 
institutions, we find ourselves divided u to whdber the smo total 
on the physiological side has been beneficial or not beoefic:ial. 

When 40,000 penons come together to watch H mm---,am a 
certain number of substitutes-play football ; wben there is an 
intense spirit of partisanship, often associated with the transfer 
of large sums of money; when the character of the play IIOlerated 
by the public opinion of the spectators is a dominant factor in 
the minds of tlte spectaton as to what is ethicaDy right and what 
is ethically wrong-then those 22 persons arc creating and 
expressing ideals with reference to those thine_ that arc highest 
in life, ethical conduct and social relations. Jbis game is par­
ticular-and intercollegiate sports in gencral--<:anno:t stand or fall 
because of tlte number of knees sprained or the number of hearts 
dilated or even the number of lives .lost-because Jives arc lost in 
a far larger way and with far more direful results through social 
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and moral demoralization than through the physical injury of a 
c,ompuatiftly few persons. The q-.xi must tum upon the 
dfecta of this playing upoa tne moral character -,f the general 
..... body. 

,_. - of your speakers bas indicated, atbJdics represent ~ 
chief interest and fom, the ethical and 90Cia1 rdations of the 
men who in the future are going ID dominate this country. 
Granted that approsimatdy two per cent of the :,ounc mm of 
America go to college ( I belieft there are llightly - than 
this) and that these two per cent are going ID bold 641 per cent 
of the positions involving the greatest kadenhip in the public 
opinion of America-then this athletic problem becomes most 
significant. 

Let us turn to the case of the loyal alumnus, with whose 
loyalty I sympathize. He has means. He lives in some other 
city than where his alma mater i"' located. He retains that inter­
est in athletic sports which he developed in college. He is the 
patron of the high schools in his vicinity in their athletic sports. 
He functionates as an athletic official, as contnootor of prizes and 
trophies. He is on the athletic: boards for the managm,ent, the 
conduct of athletics. He has a genuine, personal interest in the 
boys. He is interested in those who do well in their studies and 
he is immensely interested in those who excel! in manly sports. 
Here is a young man who is finishing his high school work. He 
has done well in scholarship, very well in athletics. The alumnus 
believes in the boy and be loves his college. He wants the boy 
to go to college. The boy cannot go to college in his present 
&nancial situation and so the alumnus says, not only quite inno­
cently, but laudably, in so far as be thinks, "Go to my college and 
I will see you through." He believes he is doing a good thing 
for the boy as well as for the college. So the boy goes to rollege. 
I have stated the case as favorably as I think I can state it, in 
order to show its untenable position a little later. I have given 
not a hypothetical, but an actual case. 

I will give another, that of a member of the faculty of an insti­
tution, a man of independent means, who loves his institution and 
who bas been connected with its athletic organizations for a gen­
eration. He lilces the boys individually; be gets aquaintcd with 
them. He gets directly in tonch with them, and through grad­
uates. with desirable boys coming out of secondary schools. 
Occasionally he says ID a boy, indiRCtly. of course. "Come to this 
college and I will see your way through." He believes in the boy 
tho~ghly a"? unless he has a good character, as well as excel­
lence m athlettcs, be would not do it. He puts him through col­
lege. And so he maintains in· that university ·several of those 
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boys that are of gnat credit to the university from an athletic 
standpoinL 

I will state another case, still further over the line, that of the 
athletic traiaer, who is not a member of the faculty, who bu 
had put Ullo bis pouession, not bis own private funds, bat for bis 
own private distribution, a considerahle sum of money to use in 
pttcisely the same way as in the previous case. e.'l:cept that it is 
understood definitely that these fan<i,; are to be expended for 
athletic purposes. 

The effect of all this can be seen from one side by noting 
its relation to the secondary schools. Boys in our SCCODdary 
schools arc usually approached when they make exceptionally 
good performances. either in major or in minor sports, with so-­
called "offers" from some one interested or connected with some 
college or educational institution. The father of one boy in 
Brooklyn boasted that his boy got letters from -l3 different edu­
cational institutions. He was incomparably the best boy in this 
part of the world in his special line, and it was a very desirable 
line from the standpoint of athletic representation. Such a con­
ditiOn makes a commercial atmosphere, and boys speak very 
freely about iL They have spoken to me on the subject and they 
say: "l have such and such offers. I am going to wait and see 
what I can get. I want to go to college, and this is the best way 
of doing iL This is the thing on which I stand the best show and 
I see no reason why I shouldn't do it." And I do not know 
that the boys can be blamed. It is a pcrfcctly simple, open and 
shut, pay proposition. That is the situation which the secondary 
schools -must face because of the present situation in the col­
leges. It is better now than it used to be; things have to be done 
far more indirectly than formerly. • 

Question : Who makes those offers? 
They come almost exclusively from individuals, not from 

organizations and not from the officers of the institutions. There 
arc such offers from institutions, but they are not reputable insti­
tutions, not such as would be associated with this body. 

Question : Do you consider the officers of institutions as 
parties? 

Not directly. It was the effect upon the secondary school boy, 
or his stanpoint of looking at it. that I was considering. It 
is on the moral side that interests me most. 

The result on college athletics of securing for the coll~ 
these men from the secondary schools who arc particularly apert 
is this: if it is worth while to play baseball or football e.'l:traordi­
narily well, young men will be attracted to baseball and to foot­
ball as a means of social advancement, financial advancement, and 
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busi!XSS advanccrrn,nL In one of oor insular possessions a young 
man, a native of the bnd, with hard)~- any preliminary training 
ran 100 yards in ten and two-fifths seconds. He i now studying 
in this counU1· on a go,·cmmcnt scholanhip. and so far as we 
know, that is the only thing that made anybody think of him as 
a desirable scholanhip man. The presence in our athletic com­
petitions of a group of men who are peculiarly expert. so shuts 
out the chances of the average man that he will no longer com­
pete. The competition is no longer fair or even. This is the 
history of athletic sports from the days of Greece down. The 
professional in competition with the amateur throws out the 
amateur. That has been alrcad~- accomplished in American col­
leges and secondary schools, and is being done even in the gram­
mar schools of America. A hoy came to me two years ago. He 
was going to one of our high schools, and he said. ''I want to 
play on the football team. I would like to go to college; it would 
be a good thing, and if I can pby two or three first-class 
games, it is all that I need." He needed certain help, and he 
came to me thinking that I could help him and would. His case 
is not an c.~ceptional one: his honesty is exceptional. • 

The pl.,ying for compensation, directly or indirectly, particubrly 
in summer baseball. creates a group of men with whom it is 
unfair to mnatcurs to pby, because the competition is not even. 
It is an unfair competition when the man who pbys for fun and 
recreation pb~-s ";th men who get compensation. It is not a 
question of morality ; it is a question of fairness, and whether we 
want to keep athl<etic sports at all as a medium of fun and recrea­
tion. I have dwelt on the primary difference betwttn the ama­
teur and the professional, because that is a primary question. 
The professional can onl~- remain a professional on the basis of 
his doing super-excellent work. When he g<ets into a condition 
where he no longer wins, his liftlihood, his remaining in col­
lege ( if he depends npon that source) is gone. 

I am not an advocate of the easy loser. I think the primary 
difference between sport in America and in England is a dis­
tinction of this kind. The English criticise us for the intensity 
with which we take our athletic sports; they say we train too 
hard for them and that our men will punish thcmsdvcs to finish 
first. They say we go into athletics with the desperate earnest­
ness with which one ~ into a battle. T think that is right. 
The ability to do a thing trcmendoosly. to take hold. to expend all 
of one's power. to go to the limit, that is the quality that· is 
making America what it is. Of all the aggravating persons to 
play tennis or an~thing else with is the man who plays pretty well. 
but who does not care very much wh<ethcr he wins or loses. The 
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true spirit of sportsmanship invol-.n the doing of one's ablolute 
best. I am not contrasting the easy loser with the graceful loser, 
nor the honest loser; but I am advocating the doing of one·• best 
abeolutd~-. training if it is wonh while going into it. carrying the 
so-ailed .. honor" of America at the Olympic Games, and then if 
it is worth while to regard himself as a rq,resentative. to put him­
sci f in the most perfect condition to rq,resent this country. 

A new conscience is developing in the civiliud world. The 
first time this was particularly brought to my mind was in con­
nection with the Dreyfus trial. So far as I know. that was one 
of the 6rst cases of injustice to an individual where the whole ciYil­
ized world responded. History is fuU of greater or equal cues 
of injustice. but history is not fuU of any cases where interest 
was taken by the world in the fate of such a man. A new era 
in honesty has dawned and loyalty bas bttn extended in a on, 
way. To mention only a few examples of this: the recent 
great reconstruction of public opinion with reference to 
the operatfon of trusts, due to the undoubted dishonesty 
of certain trusts : the complete disapprobation which has bttn 
thrown upon certain men who rq,resented these trusts, men who 
in their private lives are absolutely impeccable. Twenty years 
ago the public would never have condemned them, and some 
of them are the most surprised men at being condemned. A new 
social conscience is awakening. The recent discoveries in con­
nection with our banks and particularly the reaction of public 
opinion to them, indicate this new feeling of corporate honesty as 
distinguished from individual honesty. The corporate c:ooscience 
is being developed ; it is the chief characteristic of the century 
on which we have started. This is predominantly a social cen­
tury. The difficulties are not difficulties to be solved by science, 
but they arc primarily difliculties with reference to human rela­
tions. Because of the larg,, aggregation of individuals there is 
need of that form of education which shall guide men in their 

• corporate relation to society. The community in onr country is 
not situated as the Jdfcrsonian Democrats seem to imagine ( ex­
cuse me, gentlemen, I do not mean to introduce politics) of a 
group of independent individuals. We do not exist as inde­
pendent individuals. W c exist in groups; those who stand as 
individuals arc ~ativcly few. The successful party politician 
gets the men who can handle his group, his crowd. This is the 
same spirit as that which makes the boys' gang-both the chit-f 
evils and the cl-ief good of them. 

My belief with reference to intercollegiate athletics is. then. 
that they do not exist for the individual pla~;ng: they are not 
done for the benefit of the competitor. They are for focusin~ 
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the consciousness of an institution_, and in that thcy mttt the 
corning social demand. 

The basis of ethics is loyahy. I have seen a number of 
schools in this city in which theft was DO fttling of school 

• consciousness as a whole. Then: was DO asaanbly place to 
accommodate all the students, DO outside: function which brought 
thm, togtther. There was DO occasion tbroagb which they coald 
~ome conscious of each other and conscious as a groap. I 
have seen such schools. under the influence of a team going out 
and representing thm, in athletics, awaken to consciousness, 
awaken to loyalty to their school. That, I take it, is the great 
object of inter-institutional sports, the unconscious object-the 
necessity for something that shall weld into one the attention of 
the student and the faculty body, something so fundamental 
and unitary as to permit inclusion in its sweep of practically all 
the mm,bers of an educational institution. 

.-\ thldics are important, it seems to me, not as athletics, but 
because of this social effect and because social opportunities sim­
ilar in character are so few. The times dm,and men with higher 
corporate morality. That cannot be gotten from lectures, nor 
from books. That cannot be gotten even through the example of 
persons who are merely fine in their pcnonal lives. It can ooly 
be gotten by doing the thing itself, by being loyal to ,the whole. 
The point of ,;cw that I wish to •present here is that there is no 
other a venue open by means of which it is p<lSSIDle to develop the 
idea of corporate. or inter-institutional morality, that which ~ 
resents the individuals but includes them as a whole, as inter­
institutional athletics. .-\ generation ago tbcrc was a debating as­
sociation in Ohio that included a large number of colleges and did 
this same thing. There the general interest was in the inter-in­
stitutional debate. and it brought out the feeling for the whole. 
Oass spirit in America is declining because of the growth of 
numbers and because of the elective system of courses. This , 
was one of the opportunities for the development of the social 
spirit, but it has gone. 

\Ve say, "represent the honor of the institution," and I think 
that is coming. Within my own memory, at an intercollegiate 
meeting in the United States-it was a small onc-tbc two 
colleges were tied and the last event was a mile nm ; red pepper 
was thrown into the leading runner's face and the event was 
won by the rival college; and the man who did it was tolerated 
in the institution from which he came! No man could rm,ain 
for a day in. an institution who should do this thing now. The 
standards of morality are advancing fast, and I take it that the 
time is not far distant when public opinion will not permit cor-



porate action which is now not tolerated in individuals. Students 
may be trmkd in the rooms of their friends. They will not 
steal the possessions of their friends, bat the time bas not ~·tt 
come when games will not be stolen if the _thing can be dot>e. 
This is a reach toward corporate honesty to which we are ttending. 

When Arthur DuJfy confessed that for yean be bad been hum­
bugging athletic officials, that be bad really been taking money 
foibis-athletic prowess when he bad ptttended and sworn that 
be bad not, he mistook the public judgment that would be passed 
upon him. He apparently thought that the public would regard 
it as a great joke, and that he would be regarded the lion of the 
athletic hour. He was mistaken. Public sentiment has branded 
him as a man who for purposes of financial gain bas lied continu­
ously and systematically and who, through his great skill, has 
been able to defraud athletic organizations by misrepresenting his 
amateur status, thus keeping other athlttes, who were amateurs, 
from successful competition. 

Here is a powerful social force. lt may work toward a higher 
social morality or toward a lower one. If the various athletic 
bodies-this Association and the Amateur Athletic Union-co­
operate in maintaining inter-institutional athletics . on a reaJl y 
amateur basis and dn,eJop the strong as well as line phases of 
corporate character, we have before us such an instrument for 
the development of the kind of character as the world now needs 
and is looking toward. 




