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A PERSONAL MESSAGE TO GENERAL 
SECRET ARIES 

This is merely the old Field DepartMnat Bf4lldi,. in a new dress. 
Its change of name is due to the merging of the Field~ 
formerly a branch of the $11,rvry, into the uew Cliarity Organizatioa 
Department of the Rl1S8ell Sage Foundation. Its change of appear­
ance is au effort to make it more oomfortable to read and easier to 
filf' away. There will be no chan~ of editors. Mr. McLean will 
continue in charge, as heretofore, aud the series of articles on lafa.. 
gation already begun will be continued monthly until next autmm:. 
Its editor bas relinquis~ thi one number, however, to the Director 
of the new Department in order that, without further delay, certain 
announcemepts might be roadie to the charity organization secre-­
tariea of the country. The Director has been oae of these secretaries 
fo twenty years, she hopes to be regarded as one of them to the eMI 
of the chapter, and there must be n0 failure in frank understanding 
on either side. This Departmeut cannot go on without the aecre,-

es; 1t needa their sympatpy, their encouraganent and their c:riti­
cisin--it asks for all three with • fint 



THE FIELD SECRETARY 

Advantage is also taken of Mr. McLean's editorial courtesy and 
of his absence on field business in Texas, where he cannot read this 

ge until it is printed, to 5"1 down more fully here than he could 
ever be induced to acknowkdge it his share in the charity organiza­
tion extension developments of the last few years. 

At the Philadelphia N'iitiOi.al Conference, the present Director 
found on her desk at the Conference bureau of information a letter 
from Mr. McLean suggesting that, in addition to the pamphlets 
then issued by the Field Department, a system of correspondence be 
inaugurated with those who were thinking of starting cliarjty organi­
zation societies or who were seeking advice as to their further 
development. A little later, he was invited to becom Associate 
Editor of the Field Department to carry out this suggestion, and did 
it so remarkably well during that first year that a new demand was 
created for such service. It is well within the truth to say that, 
without Mr. M.:Lean's large vision of possibilities then and without 
his working out in most careful detail of practical plans of work 
since, there would be no Charity Organization De~t to-dlly. 

The Director has just been going over all bis reports of 
field work since December, 1907. Up to December, 1909, be has 
visited 39 cities, organization or reorganization has been attempted 
in 23 of these, it has !>een fully accomplished in 16, and is 
now under way in 3 others. This does not include the organizing 
work aided by correspondence and by the visits of the Associate 
Field Secretary in 15 plaee5. When we consider tha~ in nearly 
every instance, these 3r cities and towns have been Induced to em­
ploy a trained secretary and have often trebled theil original bu~ 
at Mr. McLean's earnest solicitation, it is evident that he bas been 
making a most substantial addition to the effectively organized soc:ial 
forces of this country. 

And it has all been done in such a modest, broad-minded aJl!1 
generous spirit. In one place he has gone out of his way to help in 
establishing a juvenile court, in another he has undertaken to s=.-t 
a child labor committee. One r~t report is addressed to a Cham­
ber c,f Commerce in a large city and discusses not only olhe situation 
as regards the care of nee y families in that ~. but his findings, 
after close study, as regards the lack of protection for wayward 
girls, the treatment o truants and ; uvenile delinquents, and the hous­
ing, health and tuberculosis situations. In short, Mr. McLean is 
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ooe of ti,.<! best of the new type of social surveyor, in that his view 
is c,imprehensive and that he is also quick to see beneath the surface 
and make full allowance for the defects in any effort that is single­
minded and devoted. He is so kind that he r.an be frank ; some of his 
ttpOrts to groups of local charity directors are tine examples of 
plain speiking. 

THI! r1l!i;D 

1 ne 1eld Department prepare<! fo!' the Buffalo Conference a 
map of the United States on which. every charity organization 
society in the country was marked by a colored tack. These tacks 
are huddled along the northern half of the Atlantic seaboard, they 
stand in open ranks north of Mason and Dixon's line and south of the 
great lakes, but beyond to the Pacific and below to the Gulf there ue 
only a few stragglers. Each tack is as big and as bright as every 
other, so the map gives no hint of the fact that some of oar societies 
exist, for the most part, on paper only. In other words, we have 
taken only the outposts, and the land that should be ours is all to 
conquer still. The two workers at the command of the Field De­
partment could not do ooe-tenth of the work that needed to be 
done--that clamored to be done, nor can the three workers in the 
new Department do it. 

OUR NATIONAL OPPORTUNITY 

What, then, is our common duty? In the towns that have 
grown during the last decade into cities and have inherited the 
social difficulties of cities without any realization of their significance, 
there can be no doubt that charity organization societies with a co­
operative spirit and a broad social outlook are more needed than any 
specialized form of social activity. 11Je need is urgent, the time is 
ripe, and our stroog societies are released at last from the heavy 
burden of industrial distress that has required all of their atten­
tion. 

ls not the careful consideratic.:, of the wisdom of undertaking 
extension work in the charity organization field on a national scale 
and under a natiorutl commime the logical next step? 

Obviously, this is not a quP.stion that a.,y small group from any 
one section of the country or affiliated with any one agency can 
attempt tu settle. It was not asked first !1f this Department'; the idea 
has been in the minds of charity ,:;rganization leaders for 5<e'tCraJ 
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years, but as a first step in getting it before a 1a.rgcr group, the 
twenty-three charity organization societies that have exchanged 
forms monthly and are now maintaining an organization apart from 
the Charity Organization Department to carry on this exchange, 
were asked last June to select a committee to consider the matter. 

This Committee of the Exchange Branch on National ()Tganiza­
tion was chosen at Buffalo, and is as follows: Frederic Almy, Buf­
falo, clw:~ ; Alice L Higgins, Boston; Joseph C. Logan, Atlanta; 
J. W. Magruder, Baltimore; Otto W. Davis, Columbus, Ohio; W. 
Frank Persons, New York; Sherman C. Kingsley, Oiicago; MaryE. 
Richmond and Francis H. McLean, New York. 

Mr. Almy would welcome suggestions from bis colleagues in the 
arity organization field throughout the country on this subject 

during the present winter. It is hoped that bis committee will 
be prepareci to make some report and recommendatioa at St. Louis 
in May, 1910. At the one meeting that it bas held so far the 
question of the relation of this Department to such a movement was 
discussed, and the hope expressed that, should a nati.onal movement 
be launched, the two agencies created to advance the charity organi­
zation cause wotild be mutually helpful but quite independent of 
one ancther both .financially and in management. Tber~ are, indeed, 
many other charity organization tasks besides the worlc of exten­
sion, and a logical division of work ought not to be difficult to find. 
On the other hand, work so needed should not be limited by what any 
one group of pbilamhropists, however generous, is able to do for it · 

SUGGESTIONS MADE AT THE NATIONAL CON~CB 

Those who have been attending the atiooal Conference during 
the last fonr years have taken part in the special meetings of 
charity organization secretaries. During the last three years these 
meetings have been the Field Department's chief soun:e of sugges­
tion. In them originated the idea of this monthly BIJLI.El"IN, of the 
Transportation ~. of a Directory of Charity Organization So­
cieties, of an exhibit of charity organization forms ( the last exhibit, 
arranged by Mr. Otto W. Davis, was so good that it bas been sent 
traveling in the south), of a model case ncord form and a fP'cla1 
form for homeless men records, and of another for out-of-towr 
inquiries. All of these su~tions have been carried out. Others 
are now oo the calendar of the Department and are to be en up 
very SOOll. 

4 



Just at present the N cw York office of the Department is trying 
to organize a reference library of charity orgaoization reports, pa,n­
phlets and forms, in order that it may become an cflicient bureau 
of information on all matters pertaining to charity orgaoization work. 

Studies of case records that have been forwarded by a number 
of societies arc now in ~- One such record-a brief one­
bas been multigrapbed, after changing all names, in order that the 
newer societies niily "l;uome familiar with the appearance of a 
~rd made under favorable conditions. A limited number of copies 
of this necord are still on hand. It will be sent upon application 
until the edition is ahamted. 

THE QUESTION OF YllAININC 

It will be seen that, in all the uodertakingr, so far described, 
there arc two kinds of work--the extensive work of starting charity 
orgaoizatioo societies in new communities, and the intensive work 
of gathering up from existing societies their best experience and 
giving it currency. There is a third task which is quite as important 
as either of the other two, and that is the improvement of the paid 
worker supply. Our busy secretaries have little time for teaching, 
and one of the Dir«tor's new duties will be the giving of syl!tematic 
charity organization instruction in some of the schools of philan­
thropy. Ao outline of the charity organization course now being 
given in e New York School is printed in this BULI.ETrN. 

The problem of the social worker who is already at work but 
who seeks further opportunities for training is one that should be 
carefully thought out. Plans of what might be called "short-trip 
training" for those who cannot attend the schools should be de­
veloped in connection with certain charity organization societies. 

INTER-OTY CONFERENCES 

In New York and Boston there have been held recently several 
inter-city conferences of secretaries and active dire(jors from nearby 
towns. Evuy railroad center that is also a charity organization 
center oould bold such conferences and invite to them representatives 
from the societies within a radius of a hundred miles. At the last 

cw York conference, called by this Department, the topic for dis­
cussion was "The Family oi the Married Vagabond." In Boston, 
the Di"-Ctor met in November a group of 6fty charity organization 
worken from New England towns who came together to discuss 
"Investigation." 



SIX SPEOFIC REQ1/ESTS 

Herc, to sum up, are some of the things that general secre­
taries are earnestly requested to keep in mind in connection with the 
Department during the present winter: 

I. Notify this office promptly of any new movements looking 
toward the orgaruzation of new societies. Urge tho,:c who are in­
terestccl to write directly to IM DepartrMnt for leaflets and sug­
gestions. 

2. Look over the Transportation Code for signers from your 
city and your part of the State. Has everyone that should sign done 
so? Has the public department? Has the overseer? Have the na­
tional relief societies? Do you realize how much charity organization 
education there is in this transportation question? Could you interest 
some of the ministerial associations with this in view? One such 
association has just .;gned. 

3. Have you put the Department on yr>ur mailing list for all 
reports, pamphlets and nro, forms ? 

4- If you have not already sent some records for the Depart­
ment's case record study, will you not do so now? Good examples of 
transportatioo work, homeless cases, widows with children, school 
co-operation, foreigners in process of being Americanized, etc., will 
be most useful Records are returned upon request, but the De­
partment would prefer to keep them, if this is possible. Please mark 
on each record what it is intended to illustrate and the name of the 
forwarding soci::ty. No public use will be made without permis­
sion, of course, and all names will be changed. 

5. The National Conference of Charitres meets in St. Louis 
next May. Have you any su.,o-gestions for making !he Section on 
Families and Neighborhoods helpful to the charity o,-garuzation 
people in attendance? 

6. Are you c001ing to New York soon? If so, is there any­
thing that the New York office of the Department can do to help 
your work? The v complete file of forms and letters of appeal 
has :.!ready been of service to some visitors. The file is always 
accCSStole, but the Director and Field Secretaries are often away, so 
that it might be better to write in advance and make an appoint­
ment. 
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THE THEORY AND PRACTICE OF CHARITY 
ORGANIZATION 

WITH SPECIAL REFERBNCI! TO THE TREATMENT OF INDIVIDUAL FAMILIES. 

OUTLINE OF COURSE AT"THE NEW YORK SCHOOL OF PHILANTHROPY 

FIRST SEMESTER, 1909-10 

L Ciiarity Orpnization Societies historically considered, tog,:tber 
with a summary of their more obvious functiom. 

Mrs. Glenn. 
II. Relief Principles and Practice in England and the United States­

three •~ of relieL 
Mi."5 Richmond. 

111. Relief Principles and Practice (continued)-two extremes with 
rqud to relief-interim relief-advan~ of large plans-rda­
tion of adequate relief to adequate knowledge and adeqllllle treat-
ment 

Miss Richmond. 
IV. Sources of Rdicf--public vs. privat~turaJ sourees--organi­

zation of sources-special case system of rcliel 
Miss Richmond. 

V. Forms oi Relid-presrnt classification on basis of commoditi=­
t·rue classific~tion on basis of needs-in kind-in cash--pmskms­
school cases, etc. 

Miss Richmood. 

VI. Study of case r<eords. J In chArge of different memben of ibe 
VII. Study of case records. Charity Organization Department of 

VIII. Stody of ca. .. records. the R.wsell Sage Foundation. 

IX. The Basis of Fact--the motiv~tructive philanthropy gives 
investigation a new dignity and mcaning-rfl!lation to relief and 
treatmeot-1>sychology of false statements. 

Miss Richmond. 
X. The First Interview-office vs. home interview-leading questions 

-1>ersonal habits-pwnature promises-the man of the family-­
outline of ground to be covered. 

Miss Richmond. 
XI. Outside Clu uspending judgineot--usual sources-letters vs. 

visits-1)reseo landlords, neiahbors and employerS-1)Dbllt rec­
ords-whm not to investigat~whm to cease investiptinc­
invcstigation must not De divorced from treatmenL 

Miss Ricbmond. 
XII Analogies from Medical Diagnosis. 

Dr. Chulea P. Emerson. 
XIII. Analogies from Historical Resean:h. 

Prof. J. H. Viucaot. 
XIV. The Art of Recording. 

MissMarpttt}\Ber-gaa. 
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XV. Forces Available in Treatment-the famil:,-thc per80Dal forco­
the Migbborhood-the commanity-t!re charitia 

Mn. Gl= 
XVI. Treatment: Problems Coru:eming the Man-<lesertion-t1on-sup-­

port-the unemployed-the unemployable. 
Miss S. F. Burrows. 

XVIL Problems Concerning the Woman-1ridows 1rith childr..,_wonu:n 

Miss Marpret r. Berga,. 
XVIII. Problems Concerning the 0.ildrm-pareotal rights pins daties­

breaking up of families-<1oed of a minimmn standard of child 

XIX. 

c:att-beggmg-t>bysical d.efects. 
Miss Richmond. 

Problems Concerning the Children (amtinaed)-tbe school and 
the factory-t>remature employment-relations with teuhcn and 
traant ollicen-fust start in aoing to work. 

Miu Ricbmood. 
XX. Sidc:oess in the Family. 

XXL 

xxn. 

Mr. W. Fnnk Penoas. 
Tbe Share of the Volantecr-uvent of the trained worlcer de­

velops '."Jew pi,s!ibilities of volunteer ~ce---maltiplying points 
of contact-◄ervice other than visiting. 

Miss Rxbmood. 
Getting, Starting and Keeping Friendly V1Siton. 

Mia Richmond. 
XXIIL Relation of Case Work to Campaig:is of Prenntioo. 

Mr. Joseph Lee. 
XXIV. Relation of Case Work to Campaigns of Prevention (continued). 

Mrs. Glenn. 
XXV. Methods of Co-operation. 

Miss Alice L Higgins. 
XXVL The Problem of the Smaller Commanity. 

Mr. McLean. 
XXVll. Organization and Propqanda. 

Mr. McLean. 
XXVlll. Orpnizatioo and Propaganda (contin'led) . 

Mr. McLean. 
XXIX. Cliarity Organization Societies in the light of the foregoing-their 

fatare pos,ibilities. 
Miss Richmond. 
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INTERVIEWING 
By MlSS HELEN B. PENDLETON 

PART I. 
Every interview is a highly specialized effort on the part of 

the social worker to reach out toward some point or climax, 
wruch reveals itself gradually as the two participants in the con­
versation inJluence one another. Trus height once attained, the 
interview b<,comes a part of the structure that we call an Investi­
gation. From its vantage point we may often see a whole 
program of future operations spread out before us, though some­
times it reveals merely the way "to take one step forward and 
secure that step." 

Mrs. Bosanquet tells us that tlrere is always something of the 
artist about the true philanthropist, and that the harinony of life 
wruch be aims at creating is hardly less important than that of 
painter, poet or musician. (Methods of Training, Helen Bosan­
quet, Charities Review, November, rgoo.) When we recognize, 
then, that each one of these human contacts, no matter bow insig­
nificant or simple it may appear, is in reality as much of a creation 
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as any other attempt at artistic work which can be made or marred 
by the handling, we need not apologize for affirming that the 
highest acquisition of skill in the art of applied philanthropy pre­
supposes practical and well-directed teaching. 

First, we have the student who seeks to gain skill in the difficult 
prof: ssion; second, the person or family in distress of mind, 
body or estate for whose benefit the delicate art is evoked ; and 
third, the teacher who he!~s t!!_e no·,ice to learn the ticklish business 
by means of a vigorous criticism and an interpretation which relate 
themselves to the student's past experience and education, to his 
present flexibility of intelligence, and to bis prospective usefulness 
in the field of social endeavor. This teacher, refrree, or critic, 
may be but one person, or the task may be undertaken by several 
in succession or by :i committee. The school may be the school 
of experience or it may have a definitely planned corriculum; in 
the instances cited throughout this paper the student was appren­
ticed to an experienced practical worker, usually a district superin­
tendent of a charity organization society, this being the most common 
and probably the most successful method so far employed for train­
ing workers in that business-like perfection of detail which is the 
foundation of a good technique in the investigation and treatment 
of cases. 

To achieve the best results the m~thod followed should be some­
what analogous to a student's course in the third and fourth years 
of a medical school. There we find that the experienced physician, 
responsible for the patients in the wards of a great hospital, bas 
students under him who have already been through the necessary 
preliminary training, and are now prepared to begin the actual 
practice of medicine or surgery under the eye oi the "professor." 
The social student who bas already taken a master's degree in the 
school of life by successfully earning bis living for several years 
and has also been through one of our schools of philanthropy, is 
the one who is best prepared for this final training. No student 
can learn all that the schools should teach him in a charity organi­
zation society office, but, as yet, the schools have no adequate 
arrangement by whir.h th ;.Student may put his theoretical instruc­
tion into actual practice under supervision. 

Let us imagine districts, then, each with a superintendent who 
is also a teacher; who ltnows his district thoroughly; who has, as 
Dr. Chalmers puts it, "the tast and the inclination of a thorough 
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loc:alist-one who rejoices in a home walk; who is not only possessed 
of a moving force, but wbo actually wields it; who has travelled 
over the inner department of committeeship as well as over the 
outer department of the actual and living population." Given this 
persooality in charge, with students prepared as before mentioned, 
we have the proper human materials with which to develop the 
art of interviewing. 

THE ART OF SECURING DATA FOR A RECORD 

WITHOUT FORMALISM 

We must all agree that the most important part of interviewing 
is to learn how to reach our goal by a courteous informality that 
will allow large leeway and yet will rescue the conversation from 
interminable repetitions and personal gossip and win from it the 
absolutely necessary data. 

Many of the facts which the inteniewer seeks to discover seem 
wide of the mark to the worlc-wom mother who ushers her visitor 
into a stuffy kitchen where children tumble over each other if they 
are shy and over the visitor if they are not. The children are 
certainly in the way; one hesitates to ask questions before them, 
and yet the worker who manages to make friends with them first, 
all of them together perhaps, or with Mary as she come.• in from 
school or Johnny as he rushes in from the street, will be able to 
steer the conversation toward informality far better than if the 
colloquy takes place with the mother alone in the cold front room, 
with its dingy chairs set forth for the visitor, " ·bile the gaudy gilt 
frame of the picture for w icb you need pay only twenty-five 
cents a week stares down from the wall. 

Conversational possibilities increase as the rooms rented by the 
family decrease, except probably in the case of the elderly gentle­
woman who bas seen better days. One such old soul, ill and alone, 
living in a tiny room on the top floor of a lodging house, who 
had baffled all the attempts of several chu::ch visitors to find out 
anything about her, was discovered early one morning feebly trying 
to tidy up her room. She had shuffled the remains of her breakfast 
out of sight at the visitor's knock, and, after giving a cold and 
dignified greeting, relapsed into forbidding siience. The bed was 
unmade and its one sheet showed a jagged slit four feet long. To 
her astonishment, instead of • ng questions the old woman 
found herself supplying her visitor wi!h thread and needle and 

l!.. 
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watching her sew up the ragged rent in the sheet. By the time 
the bed was made, with the visitor on one side and the old woman 
on the other, the uncomfortable edge of the visit had worn off 
and she was willing to chat infonnally with a caller who began 
by doing something instead of asking questions. 

The special conditions of an office interview are not usually 
favorable to informality, but the difficulties may be considerably 
lessened liil;e., too, by giving attention to certain external details. 
One of the chief requisites for a proper office interview is a private 
office with comfortable and cheerful furnishings. This, it may be 
said, is a si,ie qua ,ion, but have not all of us who have bad any 
varied experience been shut up in crowded offices, close and ill­
smelling, with benches of applicants whose faces settle into lines 
of dreary dejection as they wait? "Two is company, three is a 
crowd," is never so true as in a charity office. 

This is particularly noticeable when we attempt to interview 
homeless men. Other office interviews arc for the most part, or 
should be, merely preliminary to the visit at the home of the appli­
cant, but with the wanderer there is nothing else to do except 
talk with him in the office. Our lamentable failure even to approach 
any sort of proper investigation and treatment of homeless men 
may be accounted for, in part at least, by our huny-skurry "Next, 
please!" method of interviewing them in a crowded office. " Please 
don't think me a fraud, lady," wrote a h eless youth to a charity 
worker not long ago. "I am only a poor, unfortunate young man." 
Unfortunate he was, indeed, in the way his misccy bad been aug­
mented by a hurried, interrupted interview which ttSUlted in his 
being sent off to another city to fall into the very samr plight, 
His simple, friendly soul only took in the mdmt good intentions 
toward him and failed to see the lost oppprtunity to be of ttal bclp. 

A more cheerful instan.ce shows that surroundings can go a long 
way toward helping along the informality of an interview. One 
pioming a distriet agent met a young vagrant begging at the door 
of her boarding house. She persuaded him to wallc to her office a 
few blocks away. The room she led him into was absolutely with­
out any outward and visible signs of case recording except a desk. 
:rhere were pictures on the walls, muslin curtains at the wi 
and flowers on the desk. A. rocking chair and couch with pill 'S 

ga,vc the room a homelike air and the young man seemed to find 
it so, for be c:,mmented approvingly, "You've got a nice room here," 
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and presently was launched into stories of bis past life in the great 
Northwest. We next find him seated at the desk writing a letter 
to his mother, for the interviewer's aims were to induc him to 
wish to go home, to get a letter off to his mother, and to make him 
willing to return to the office. The grateful letter received later 
from his mother one thousand"1liles away in the Northwest report­
ing her restless son's return proved the intervii,w to have been a 
success. Of course no outward nicmes of surrounding can ever 
take the place of the inward grace of a right-minded, experienced 
interviewer; in this case the social worker's talk with the young 
man was far more important than the office furnishings. "Walter 
Scott speaks to every man as if he were a blood relation," was a 
comment of a bumble Llddesdale farmer on the great novelist, and 
the remark bas been quoted as accounting for the way in wbicb 
Scott acquired bis wonderful knowledge of men. This art of 
behaving can never be learned from the text-books, but perhaps one 
step toward mastering it would be taken if we could come to feel 
that every caller at a charity office was a blood relation. 

THE PROCESS IN DETAIL 

What was the detailed process in the instance just cited? The 
district worker first inquired bow the young man happened to be 
in such a fix, asking him to tell her al! about it so that she could, 
perhaps, find a better way of helping him than by merely giving 
him something to eat at th.e door. She did not pull out a fountain 
pc,:: and begin a rapid fire of questions, but let him tell bis story 
in bis own way, interrupting only when it flew off into paths too 
tangled to lead back to the ne,c ry data for the "face card." For 
all the while the -story was progressing she kept a mental picture 
of that card before her. She knew it by heart, and while listening 
to the talc tried to avoid the ~o dangers by wbicb an interview 
can be split into useless pieces-th Scylla of routine and the 
Ch~bdis of chance. The investi~tor who follows a rigid form 
of questioning, taking rapid notes wlu1e the visitor talks, often misses 
altogether the point of the interview and the half-lights that throw 
the foreground and the background into true perspective. She fills 
up that face card, to be sure, but many of the detached bits of infor­
mation that she puts down are not facts at all \USC they have 
no relative value. When the interview is written p, a mass of 

aterial may be presen ed as ready for but no one ever gets 
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very far with iL A great many of the futile, prolix record cards 
we read over have been written in this way. Then we have the 
opposite type, the finicky, sensitive workers-some of these are the 
people who shrink at the word "investigation" and call it a neces­
sary evil--who leav.e to ::hance the finding out of necessary data. 
The applicant may happen to let slip a useful clue, but it is just 
as likely to be the other way. The worker makes no effort to 
round up th~ interview so that the climax we ba11e mentioned may 
be reached. Unskilled in technique, he is like the physician Dr. 
Osler describes who "practises a popgun pharmacy, hitting now 
the malady and again the patient, himself not knowing which." 

The interview we are describmg with the young vagrant was 
none of these, but the outcome of an excellent combination of 
theory and practice. Theory told the social worker that wanderers 
should be got back to their homes if they have real ones. This 
theory has been the same ever since the thirteenth century, but we 
have been a long time learning how to accomplish the return 
decently. Practice told her that the young man's restlessness and 
a certain trouble with his heart made it imperative to get him away 
as soon as possible, so by means of a 5trategic use of suggestion 
leading the conversation toward bis native place and encouraging 
him in the yams he told of his prowess there, she made an appeal 
to him about his mother, and instead oi offermg to write herself 
managed to have the youth do it, thus adding another informal 
touch to the mterview. After this it was easy to bold on to him 
until the day of his departure for the NorthwesL 

l'HE USE AND ABUSE OF LEADING QUESTIONS 

The use of suggestion m leading conversation into more fruitful 
channels is invaluable, but we mnst go very carefuDy to work if we 
attempt to use assumed knowledge in such suggesting. It is a dan­
gerous thing to assume the virtue of knowledge if we iµlve it not. 
Our very lack of knowledge makes it a clumsy, blunt-edged tool 
to handle and we may find it react upon ourselves. "I know ye I 
I know ye I" exclaimed an old Irish woman, with an exasperated 
twinkle in her eye, to one who thought her leading questions were 
actually lcadmg somewhere. ''Yc've a swatc tongue in ~ bead, 
and ye'r,e good to the Catholics. But divil a bit am I going to 
anny institution I" U!> to that moment an institution bad 110 been 
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mentioned, although the visitor had gone with the purpose of pe.r­
suading the old woman to go into one. All of which helps to 
prove that psychological study is not all on one side in our 
interviews. 

A worker who knows his neighborhood well, however, who has 
an abhorrence of anything like deception on his own part, and 
who has enough insight into human nature never to assume any­
thing unless the chances ~l error are reduced to a minimum-indeed, 
one might almost be tempted to say that he must know absolutely 
what the fact is before he assumes it, for good technique should 
rule out all guc.swork-such a worker may use this method often­
times with direct benefit to the poor family that he is trying to 
help. Why give the applicant a chance to deny that he gets a 
pension when you know from the engravings and photographs on 
the walls that he does? Your simple assumption of the fact-" And 
your pension pays the rent, I suppose, which must be a great 
help,"-settles it. 

Are not the pitiful subterfuges which the poor put up often 
snggested by ourselves, and then persisted in because we have not 
eyes to see them or ears to bear them? "There is no use in fibbing 
to Miss B--; if you need help she will give it to you, and if 
you don't, she won't,'' was the neighborhood saying about a social 
worker whose clear-eyed method of interviewing applicants made 
them unconsciously try to measure up to her standard of straight­
forwardness. In visiting a deserted wife who was living with her 
own mother and thought she could obtain a grocery order more 
easily if she represented the mother to be a hardhearted landlady 
pressing for the rent, Mis B-- found the pair seated and ready 
to enact the little play. Before the deserted wife had a chance to 
get beyond her first statement that the landlady--pointing to her 
mother-must have the rent by Saturday night, the visitor had 
switched the conversation off on another track. Coming back to 
the question of the rent presently, she said simply, "Your mother 

ere-this is your mother, isn't it? I can tell that because you arc 
so much like her-rents the hou.se, I suppose, and of course she 
will not be hard on her own daughter." With that the paltry fiction 
faded out of sight, and in the five years during which it was neces­
sary to give the woman a weekly pension she was never known 
to try to deceive again. It was her first lie; a stupid interlocutor 
might have tempted her into a second. 

An old man, decrepit and tremulous, called at an office one cold 
winter's day asking for something to eat. A youn~ assistant took 
him aside and hearing his German accent spoke to him in his native 
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tongue. His face lit up at this and be ga~ his name readily, but 
when asked for bis address refused point-blank. His tongue was 
loosened in other directions, however, and he told of bis coming 
to America forty years ago from Switzerland. He had "always 
good luck already" as a c;abinet-maker and had saved enough money 
to buy two houses in a building and loan association. Sickness and 
the death of his wife and children, one by one, bad eaten up all 
of bis property, and now he had no home and no one to care for 
him. The asm~nt noticed that bis clothing was clean and neatly 
mended, and drew out of him that he had been living with a 
daughter-in-law, but she was so "mean" that be bad left her for 
good. Just here the assistant made her next attempt to get the 
address but the old man immediately took alarm. What could this 
young lady want with his address .if not to sec that dreaded 
daughter-in-law? Did be not leave the house this morning before 
breakfast after telling her what he thought of her? To his mind 
the daughter-in-law bad nothing to do with the case, so he shook 
his head decidedly, saying nobody must go near bis daughtcr-in­
law,-"Sbe is too mean." The assistant returns once more to the 
attack, whereupon the old man starts to leave the office, saying 
he will go to the City Hall-they help people there. "The wheels 
of an interview arc at the mercy of a thousand ruts," and here we 
arc up to the hubs. All the necessary blanks can be filled in on the 
record sheet except the one vital bit that will enable the worker 
to go on with the investigation. Plainly this is a matter for con­
sultation. The assistant calms the old man back into his chair and 
presently makes some excuse to get away to her superior officer. 

"Where is the old man from?" she was asked. 
"K--, Switzerland~" 
"That is the native town of Pastor Huber, of SL Matthew's 

German Lutheran Church, who will surely know any fellow towns­
man of his who has been in this city forty years. If you can find 
out whether your old man has seen Pastor Huber lately you may 
be sure the name and address is down in one of the good pastor's 
note books." 

That proved to be the right chord, and the next few questions, 
which ranged around the assumption that the old man was the 
pastor's parishioner and on intimate terms with him, brought out 
an admission of the neighborhood in which he lived. A cup of 
coffee and a sandwich procured from the janitress deserve part of 
the credit for the old man's unthawing and he was allowed to depart 
with no further inquiry not to his liking. Of course, it might have 
been possible to obtain the needed information by a "sweating" 
proccs~. but there is alwa.ys a way of guarding vcn distr..ugbt 
sensibilities, and surely : was wiser and kinder in this instance to 
reach the climax by an in fercntial method. 

(To b~ co11ti11iud.) 
1l 
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DEPARTMENTAL NOTES 

WE BESPEAK from her sister societies a ?o--atm welcome for the newest 
member of the family, the Assocfatcd Clarities oi Savannah. which bu 
just begun cxislcnce by electing Mrt George J. Baldwin, President, and 
Miss Helen B. Peodlcton, General Secretary, Miss Pcndlctun's article on 
lntcrvicwing, concludro in this BULLETIN, makes a very satisfactory intn>­
duction to those of her colleagues who do not know her already. Please 
enter the new society in the Directory. Its offices arc in the City Hall 

WHILE the Directory of Societies is still in your hand, please correct 
an error io the November 1!ULLETIN. The addresses of the Pawtuckd 
and Paterson societies were inadvertently reversed. They shou1d read: 

Paterson, N. J., Charity Organization Society, Arthur M. Dewees, Secre­
tary, 1 City Hall. 

Pawtucket, R. I., Associated Cluritics, Miss Jess•• M. Hixon, Secretary, 
J20 Masonic Building. 

THIS DEPARTMENT would welcome suggestions as to ways of gath-' 
ering inJormation about the existing abuses of charitabie transportati • 
whether paid for by private or public officials. Swries, farts aud f.gur 
that ca,;i be well authenticated and can be used in urging the of the 
Transportation Agreement and Code outside of our own charity orpnization ' 
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.,-oup would be very welcome. It is duired to get this. mformation by 
correspondence, if possible. A number of the socictin have sent u~ trarr 
scripts of good transportation rccorJ.s. \Vhat we now wish more especially 
is illustrations of the "passing on" system, u followed by overseen of the 
poor and others. 

' THE CIRCULAR LETTER about Widows with O,ildren has been 
answered by fifty societies. Many of these agree to do their best to improve 
the standard of treatment for this one group of cues during 1910, and ten 
have offered to fill out carefully a schedule for each widow's family under 
treatment. One society now has SoO under treatment, another harl 705 last 
year, so that this Department LS assured a very valu:ablc m3ss of data to be 
tabu.!atcd and placed at the suvicc of charitable agencies. The suggested 
changes in the schedule submitted for criticism will be used in devising a 
better one. This new schedule will be printed and fon.tardcd to the .societies 
early in Febr=ry. 

SOME OF OUR correspondents raise lbe question whether deserted 
wives with children should not be included in the study. It i~ true that 
t,heir care ts even more difficult than the care of widows, aud quite as impor~ 
bnL As a mattc.r of fa~ however, they r.ced very different treatment; the 
problems involved deserve thoughtful but separate study. A good short 
statement of these differences in treabncnt will be found in thr admirable 
little Primer of Charity just issued by the Buffa.lo Charity Organization 
5':>cicty. A study of Family Desertion, made by Miss Brandt, was published 
~Y the New York society several years ago. 

• THERE ARE DISTINCT advantages in dividinll'. up the mass of appli­
cations made at a charity office into homogeneous groups. each one of which 
r:qu.ires a different policy. Such a method, systematically pursued. makes 
it rossible to think out more constructive and progressive plans of treat~ 
mcnt for each group in tum. Some of the replies to our letter come from 
offices in which the demands arc many and the resources arc still very 
iDa.dequate. Tho::.c of us who have shared the responsibility of similar 
situations and know what they mnn, know also with what seeming inapprcr 
priatencss suggestions for the taking on of new work are made. This is 
true, however : the selecting out of the mass of only ofte- casr even--one 
widow's family, for instance-and its thorough, success-fol tre.atm~t. will 
St2mctimcs win new interest for all the work and put heart into a discour­
aged board of dir~"lors. It is believed: that those who can do no more this 
year should at Jeast try to make a careful plan, based on a full inquiry, and 
sec one widow through her troubles adequately; watching carefully. of 
course, to sec that t!Jc children have regular schooling, a wholesome diet, 
good doctoring and organized play. One such case, uccessfully handled. 
might bring a new resourcefulness and new resources or the handling of 
rnany others. With a sincett appr«iation of all the difliculbes involved, we 
v1enture to make this suggestion. 
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INTERVIEWING 
By MISS HELEN B. PENDLETON 

PART II. 

THE EXCHANGE OF EXPERIENCES 

In spite of expressions of gratitude, there is often in the mind 
of one needing help a latent distrust, the distrust of the strong on 
the part of the weak, the distrust of the unlmown on the part of 
the ignorant. Of course we cannot establish easy, friendly terms 
of intercourse by telling the story of our past lives, or by dragging 
into the conversation irrelevant personalities with an ulterior pur­
pose; but we can talk as sincerely and simply about mir own affairs 
as we would with any recent friendly acquaintance whom we might 
meet in our own homes and yet to whom we would not think of 
making the intimate disclosures that old friends would expect. 
The barrier of stra,sgettess which separates the visitor from the one 
she wishes to help may be broken in this way, as a rule. Other 
barriers must be differently attacked. But even the strongest preju­
dices and antagonisms may often be traced to this cause--thai 
helpers and helped do not meet on the common ground of mutual 
knowledge of each other. 

Th many cases the difficulty of finding a common experience seems 
insuperable. ·what, for iustance, can the charity worker of to-day, 
especially the growing number of young_ men and women fresh 
from ,:ollege or a school of philanthropy, find in common with the 
downcast of a dozen different races; different in language, religion, 
traditions; ignorant and shy; intent only upon the roe thing they 
ask for-material aid? W.!! are anxious to take them by the band, 
but can we induce them to take us by the hand through personal 
confidences about ourselves? Not readily. Fortunately ( with the 
good fortune blown by a universal ill-wind) though we may have 
different traditions, habits, bcl'efs, customs, we have all the same 
diseases. To have had a hospital experien.ce, an operation, a typhoid 
siege or a toothache, is often a wonderful bond of union. The 
calamities of nature fall upon us all alike, and even the calamities 
peculiar to advanced civilization are no respecters of persona. 
Losses by fire, flood, swindles, broken banks or business associatiod, 
may be experiences known well enough to both ' . The great 
facts of birth and death alone arc sufficient to inatc'e the whole 
world kin. 



The writer once asked a lady to visit a woman whose husband 
had become violently insane and who was obliged in consequence 
to support herself and her two little children. She needed some one 
to advise and help her, but somehow friendly relations between 
her and her visitor did not progress. One day the writer casually 
,asked the woman, "Has Mrs. So-and-so ever told you ;;.bout her 
little boy?" "Her little boy?" she repeated in surprise. "Why, I 
didn't know she bad on.e." What standing ground of common inter­
est coulci there be between hvo mothers, one of whom did not know 
that the other toas a mother? 
• But we must never expect a definite program of confidence to 
bear definite fruit. If I tell tlris about myself solely in order to 
·extract that from a woman I wish to help, I may compass my imme­
diate end, but I am stultifying my powers of true friendliness. 

A young woman, very n~w at the work of investigating but 
·naturally gifted with a liking for people and with an easy manner 
·of approacrung strangers, incidentally told the mother of one of 
the families that she was visiting something about her life at the 
college hall where she was livina, and spoke of having been a 
teacher. The woman, who had so far given no accurate information 
concerning her relatives, declaring that they were all far away and 
could not help her, exclaimed with pride and pleasure, "Oh, I 
wish you knew my sister-in-law l You would like her l She's a 
graduate of --- College and she used to teach the languages in 

0the --- school!" Here was a valuable piece of information, the 
·mere by-product of cordial intercourse, and it meant that an elusive 
'better element in what had been an apparently hopeless family con­
dition was almost immediately put to work, leavening the lump of 
,inefficiency and pauperism. 

PRACTICABLE STANDARDS OF EFFICIENCY 

When the writer began her training for social work, a type­
'written manual of instructions and suggl!Stions on the work of a 
district agent was given her to study. In it was this advice: 
« Arrange your work so that you shall see a clear hour before you 
when visiting a family for the first time." After many years of 
trying to live up to this instruction, she has yet to see the hour 
devoted to one interview which was not subtracted from the time 
needed for another of scarcely less importance. As a matter of 
fact, there can be no time limit set for a proper interview. It 
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depends upon the human materials that ,,:o into the making. There 
are, indeed, preliminary meetings in the office upon which a time 
limit should be set, but we must beware of looking upon these as 
,·eal interviews or, in general, of allowing them to become so. W,: 
have seen that it was necessary in the case of the young vagrant 
and of the old Swiss cabinet-maker to prolong the visit of each into 
an actual interview, but if we are earnestly intent upon gaining 
skill in our art let us take this for a sound maxim: Avoid pra­
lm,ging any inte,...Jic-.u in the office wi,ich il is possible to carry on 
in tl,e home. 

We al.I agree, by this time, I hope, that every interview has some 
Pisgah point which is reached through more or less difficult climb­
ing. It may take more than an hour to get there, and then agaia 
only five minutes. With this reiteration of our definition, may we 
not venture on another useful ma.'<1m? The social worker wlro 
doses an intcroiirdJ without one thi11g, at least, in siglit that •will 
help /1im to foll= 11p the i11vesti_~atio11, practises his art ttritl,er eln­
cie111/y ,ror eco11omically. 

In cases where the family has reached some alarming crisis and 
there is something to be done immediately the interview must neces­
sarily be short. Do not worry about the face card. You cano« 
stop to find out whether the young Slav lyin"' ill with typhoid ia 
the filthy lodging house came over in the North German Lloyd or 
the Red Star Linc or whether he embarked from Trieste or Ham­
burg. Uncle Sam must get along without this particular bit of. 
information, but while you are making thi.'1gs happen do not forget 
your clues. You must know if Peter Novak bas any relatives here 
or whether be belongs to any church or fraternal order. And onoc 
poor Peter is provided for to-day, in a hospital if he will go or 
at home if he will not-he is too ill to be argued with-and you 
have these clues for the work that ought to be done on the case 
to-morrow, you will be justified in going on to your next interview. 

Another story illustrating this matter of the clue has immediate 
bearing upon the point emphasized, namely, that we should reach 
this climax in every interview, no matter what exigencies of till!J! 
and circumstance exist. The police had telephoned a case of desti­
tution. Police cases are always said to be destitute, but as soon 
as the street and number were gi,.-en the district worker knew that 
she should find some sickening form of human suffering. The 
house was a rear tenement containing thr;ee apartments of two roorn11 
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bch. One of the three she knew as a disreputable resort; in another 
three children had been ill with diphtheria the summer before; and 
"in the third two consumptives had lived and died in succession. In 
lhese rooms she found a young man, scarcely more than a boy, in 
the last stages of consumption. He was in a sullen state of despair 
·and weakness and would not talk. He had no people, he said-a 
brother somewhere but he did not know where he was. He had 
no friends and no one to ca•e about him. He bad made his bed 
and would lie on it. 

Just here nine charity workers out of ten, perhaps, would have 
hurried away, after seeing that food was provided for the present 
need, to send a doctor and the district nurse, and to order milk and 
·eggs to be seat to the poor fellow every day until he died. This 
·particular charity worker did nothing of the kind. It was growing 
late and she bad several other visits to make, but ho"' could she 
leave this poor fellow with no knowledge of him but his terrible 
present? Even in the midst of filth and the ravages of disease she 
could discern that somewhere in the past which be refused to dis­
'close he had known the comforts of a good home. This was a case 
for slow persistence and searching question; the social surgeon 
must not falter. At last the name of a former employer slipped 
out. The young man learned his trade there. Good I That former 
employer carried on a well known business and would know the 
youth without doubt. Forty-eight hours after that interview the 
sick boy was under bis father's roof. His parents were respectable, 
well-to-do people, who had tried to bring up their son in the right 
way. He had fallen into bad company and evil ways, and two 
years before had left home in a violent passion after some of his 
wrong-doing had been discovered. Lately, bis people had heard 
·a vague rumor that he was ill and bad telephor.ed to the different 
hospitals in the city, but had given him up for lost. Wher. last seen 
by his interviewer he had been given the best room in his father's 
house, a room wjth the sun in it all day; his people were giving 
him all the milk and eggs that he needed and would be glad to have 

·the nurse call. Surely it was worth while to take time for such a 
result. 

Wheu we have a roomy hour in which to visit the applicant who 
ls not in a hurry either, the point of the interview often arrives with 
little or no effort on our part. It happens along in the natural 

•course of getting the information to fill up tlie face card, but the 
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cases which need relief immediately require our greatest skill 
These instances are mentioned because emergency interviews are 
the ones which we are most apt to buna-Je--as interviews. We dq 
the right thing for the emergency, but too frequently we do n()\ 
discover the clue that will lead to our case's becoming something 
more than an emergency case. 

Ia connection with this discussion of the time requisite for proper 
interviewing, it may be well to mention the plea so often made 
when faulty workru .. nshlp is discovered, the plea of lack of time. 
This excuse often begs the question ; a good, all-round knowledge 
of how to go about our work economizes time. We have all heard 
people complain that they never have time to read and have noticed, 
perhaps, that the complaint comes either from those who have no 
large margin of leisure but manage to read more than their fellows 
anyhow, or from those who would not read c.,ctensively no matte~ 
how much time was at their disposal. A real drag-anchor on this 
matter of time lies in our inability to see far enough ahead to avoid 
biting off more than we can chew, to use a homely but expressive 
phrase, and also in our desperate feeling that we must minister to 
every one that asketh. Then as a depen<lable instmment for the 
interviewer's use I woulrl mention the absolute necessity of high, 
grade clerical help. Many charity workers put up with such poor 
stenographic help that they waste still further the precious minutes 
which should be given to live, expert interviewing. 

THE PERSONAL EQUATION 

President Faunce of Brown University said recently that the fail­
ure of many attempts to build the Panama Canal was not a failure 
in science but a failure in the understanding of human nature; and 
while we are seeking to know the mechanism of the process of inves-! 
tigation, it is well to remember that we may have all the accepted 
methods at our fingers' ends and yet fail because we are not at the 
same time wise enoagb and good enough to deal with human nature: 

We know, of course, that tnere is a certain indispensable intui­
tion in the art of interviewing, and we say that like the doctor and 
musician the worker must be born for it or clse he cannot be trained; 
"But we do train him," says Dr. Cabot, "despite the old false 
antithesis, 'born, not made.'" (Social W rk: The Diagnosis and 
Treatment, Richard C. Cabot, Clfarities Cllld the COfflfflons, Nov. 2, 

1907.) And one of bis best teachers, after all, must be himself. 
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When it comes to the amount of good sense and good feeling that 
the social student should bring to his high task, part of his training 
should consist of a conscious effort to increase his endowment of 
both. He must be able to detach himself, as it were, so com­
pletely from his own acts and feelings that he can turn sternly 
sr.rutinizing eyes upon them. And not ooly his own eyes, for he 
should welcome and seek the criticism of others, so that he may 
improve his work by practice and perfect it by comparison with the 
work of others. Only in this way, indeed, can progress be made. 
To be able to laugh at himself, too, when be bad made a particular 
fool of himself, as most of us do once in a while, will supply the 
antiseptic needed to keep this self-scrutiny from becoming philan­
thropic egotism or sentimental mush. 

Looking within ourselves we shall note often that our good sense 
contains no feeling and our feeling no good sense. We all doubtless 
remember Amos Barton, who thought hrmselt strong but did not 
feel himself strong. He had' the conviction but not the sensation, 
lind while our convictions are usually in good condition, our sensa­
tions frequently need repairing. 

We must free ourselves, too, from the prejudices so dear to us 
and so likely to confuse our sensations. Mr. Augustine Birrell has 
given us a list of prejudices more strikingly than a less expressive 
pen can do it. He is writing about the world of books, good and 
bad, and the discrimination needed lo judge them. His words, how­
ever, apply with equal truth to the world of men and to our strivings 
to judge the cause of the poor and needy. "It is," he writes, "a 
trm1blesom~ job demanding first a strong understanding; second, 
knowledge, the result of study and comparison; third, a delicate 
~entiment. !,f you have some measure of these gifts which, tl10ugh 
in part the gifts of the gods, m3y also be acquired and can always 
j)e improved, and can avoid prej11dice-political prejudice, social 
prejudice, religious prejudice, irreligious prejudice, the prejudices 
of the place where you could not help being born, the prejudic~s 
of e university whither chance sent you, all the prejudices that 
come to you by way of inheritance, and all the prejudices that you 
have picked up on your own account as you went along-if you 
i:an give these the slip and manage to live just a little above the 
cloude and mists of your own generation, why then, with luck, you 
may be right nine times out of ten in your ju ent." For, I 
repeat, to paraphrase his words still further, it is a very difficult 

ing to learn the art of interviewing. 
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A INSTITUTE FOR CHARITY PROPOSED 
ORGANIZATION WORKERS 

In the December number of the BULI..ETJN attention was called to the 
problem of the charity organization worker who is already at work but who 
secks (urther opportunities for training. Some plan of 1·short trip training'' 
for those who could not attend the schools of philanthropy was noted as one 
of the things to which attention shoulJ be given. The general course of the 
summer session of the New York School of Philanthropy will be de­
voted more especially to in,stitutional problems this year. It has been sug­
gested, therefore, that this Department try the exinriment of organizing1 

under the auspices of the School, a Charity Organization lnsti.tute or nonnal 
course for paid workers holding executive positions do~g case work in 
our charity organization societies. 

We ask the judgment o{ the general secretaries Q( the country on thi 
prop.>scd plan. If such a course were conducted in New York for four 
weeks in June, 19rn, on the plan of daily conferences, under the leadership 
of the staff of this Department, would it worth wbjJe? Would workers 
£rum different cities r.are to come? 

There should be no fee, we think, and if the applications for the course 
were at all numerous the admissions would have to be by invitation to a 
limited number. chosen with reference to the nature of the course and the 
needs of the various societies. The topks to be covered in such a course, 
if the undertaking seem a wise one. should also be suggested by the general 
secretaries. Correspondence on th.is subject is invited 
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THE USE OF CERTAIN OUTSIDE SOURCES OF 
INFORMATION 

By MISS MARY L BIRTWEU 

I. OTHER SOCIETIES 

No social worker who appreciates to the full the positive con­
ception of investigation as set forth tn some of our recent Bt•LLE­

TI NS will under-rate the important place that should be given to 
other societies at work in our r-rious commuuities in making our 
initial study of a family for whose welfare we have accepted respon­
sibility. Since our aim must be not merely to get financial data 
and physical facts, but to gain a real insight into the moral. intel­
lectual and spiritual life of every member of such a family, other 
societies, presumably with the same aim and already possessed of 
some degree of that insight, 1£ the family is or has been known to 
them, should be the best possible sou rce of help at just this point. 
The old-time method. not wholly outgrown, was to gather ouT facts 
together, make our plans, and then call for cooperation wherever 
there was promise of support for ::hose particular plans. Rnt is 
that what is meant by a constructive investigation? We took to 
heart the mild reproach of a Catholic priest, who once said to one 
of our young workers : "You make your investigation and form 
your plans, and then assign me my part in them ; but I want to 
come in at the very beginrjng, where my people are concerned.'' 

Now most societies specialize in one direction or another. One 
social worker, representing a relief society perhaps, sees only the 
suffering wife and children of an intemperate man. Anothl!r, work­
ing in the temperance cause, is so intent on his desire to save the 
drunkard that the interests of wife and children become secondary. 
To a visiting nurse or hospital worker the interest of the patient 
looms larger than any other phase of the problem; to a school 
nurse or truant officer the need of glasses or shoes is the main thing. 
Sometimes a specialist amnng children sees the child, not as a son 
or daughter, as a brother or sister, as a member of a family group, 
but only as an individual boy or girl. A settlement worker may 
interest herself in a young- person without reference to his present 
or future home ties. And we ourselves are apt to give prominence 
to the need first brought to ou r attention, or our point of view is 
influenced by our own temperament or personal prejudices. 

A clergyman several years ago called our attention to a family 
who were suffering, he said, from the neglect of the intemperate 
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husband and father. The first steps in our investigation, through 
the employer and the woman's relatives, corroborated the clergy­
man's story, and a proposition was made to have the man arrested 
for non-support. Then we learned that a temperance society had 
formerly been interested in the man and the official representative 
of that society was consulted. "Yes," said he, "Mr. X. docs drink 
and there is no reason why he shouldn't. His wife doesn't keep a 
decent home and wastes his money ; then all her relatives nag him, 
teach the children not to resp,5:t h;m, and drive him from home to 
the saloon. I've tried to reform him, but it's no use." A personal 
interview with the employer revealed the fact that the man drew 
various sums from his wages through the week, so that at the end 
of the week only a small amount was due. A sympathetic talk 
with the man brought an acknowledgment of error, but pleaded 
for charitable judgment. "For," said he, "what's the use of work­
ing hard all the week and never a week's wages at the end; it just 
seems like working for nothing!" We secured a promise from the 
employer not to advance any wages again without consultation with 
us. We had a frank talk with the woman, who agreed to try to 
do her best toward malcing a better home. Then we provided a 
week's provisions that the family might start the following week 
with a full week·s wages. A frienclly visitor was sent, a young 
man who could call in the evening and encourage the man, while 
we kept in touch with the woman in cooperation with the church. 
It required some diplomacy to deal with the relatives, but they were 
influenced to be less meclcllesome. (The temperance worker had 
lost his influence in this case, but he consulted us often afterwards 
in similar 5ituations.) A little later the man said to his visitor, 
"There have always been pleuty of ladies to sympathize with my 
wife, but this is the first time any of them ever took any interest 
in me." The church had been blind to everything but the suffering 
of the woman and children, the temperance worker ad labored 
with and for the man only; but no efforts were effective till the 
situation was understood from both points of view and efforts were 
directed toward the c0rrection of fault on both sides. A few months 
later a relative of the woman said to the clergyman, "I don't know 
just what those ladies did, but he's a changed man I" 

It is well certainly that the specialist, who is apt to focus on 
one point only, should see the problem as a whole, in both its 
family and social aspects, a__nd get a clear conception of his own 
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relation to the whole situation; but we must see to it that we also 
get, in strong relief, the point of view of one specialist and another, 
and learn to balance the various interests involved, to see them all 
in their proper relation and proportion. 

To tbjs end there must be e.xchange of thought, comparison of 
ideas. And no better opportunity for this offers than when study­
ing together the facts that He behind a particular situation. This 
is the time for marshalling our constructive forces. If we do not 
make our aims clea,• ar,:l gain sympathy and understanding and 
good-will then, we shall find that we have much of our work to do 
over again; and cooperation in treatment will be far more diflicult 
if not impossible. • 

In a community where there is a well-established Charity 
Organization Society, that society will have an efficient registration 
system used, presumably, by all the learung charitable agencies of 
the community. When a family known to any of these agendes is 
referred to the Charity Organization Sodety, it is at once revealed, 
therefore, what other society or sodeties are, or have been in the 
past, actively interested; and little time need be lost in seeking 
such information as these sodeties can give. 

We may profit by their failures, or make our plans a develop­
ment of theirs; but always we must seek a sympathetic interpreta­
tion of their knowledge of and experience with the family in ques­
tion. 

Consultation with a sodety that recently transferred to our 
care a deaf and dumb widow wilb three crnldren, brought out the 
information that four friendly visitors bad faj)ed completely in their 
efforts to gain a hold on the mother of the family. Though on 
the face of it a ruscouraging statement, it proved a help one; for 
it led us to make a special effort to get an effu:tive point of contact, 
which we did by advising with the Superintendent of the School for 
the Deaf and Dumb. There we got in touch with a lady who had 
a deaf am! dumb daughter in the school, so knew the deaf and 
dumb language and could have real intercourse with our deaf and 
dumb woman. This lady and a member of our Friendly Visitors' 
Conference are undertaking the oversight of the family together, 
and at present the plan promises good results. Again, I recall the 
case of a young girl who had been under the worst of influences 
during the first twelve years of her life. A! social worker, into 
whose care she came, seemed to have gained a strong influence; but 
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a lapse from honesty occurred under peculiar temptation, and in 
spite of further efforts on the girl"s behalf the social worker seemed 
unable to regain her hold. She soon came to the knowledge of a 
second society, however, whose official worker promptly learned 
through its rq,,istration bureau of the previous society's interest, 
and the story of dishonesty came out. But both of these social 
workers were wise, sympathetic women, who were not governed 
by prejudice al'd did not jump at conclusions. A thoughtful study 
of the situation coi!'l'inced them that the girl's attitude was explained 
by the fact that, having forfoited the respect of her former coun­
sellor, she could no longer be happy in her relations with her. It 
was felt. therefore, that the new adviser could best be her guide and 
helper. So far as lmoy; n she never lapsed again, and is to- y a 
trusted employee in a position of responsibility. 

If a registration system does not e.,cist-and there are cities 
where uch is the case, even where the society is of long standing­
one would naturally etlf,leavor to learn on one's first visit to a family 
what other friends or advisers they have or have had, and consult 
with such before taking any radical steps in the shaping of their 
affairs. But the famiJJ, for reasons nf their own, may not give this 
information; often they do not know the exact names and addresses 
of those who are interested in them. They may not know just what 
society one who has befriended them represents, or whether she 
came from any organized agency. So there may be much needless 
questioning, confusion as to plans and responsibility, and loss of 
time in working out an effective course of action. It will not take 
an intelligent group of social workers long, therefore, to see that 
the establishment of a thorough system of registration is essential 
to efficiency and economy of effort in work for needy families ; that 
indeed the registration bureau is the very foundation of effective 
cooperation between societies. If knowledge is the basis of intelli­
gent action on the part of the individual, cooperation in the exchange 
of infonnaLion must be the basis of intelligent cooperative action. 

The use of other societies in our own city, in both invesbgation 
and treatment, is an elementary kind of cooperation, h11t the con­
stantly broadening conception of the scope of our activities has long 
since brought the use of charity organization societies in other cities 
also witl1in our cooperative circle. The adoption of the Transpor­
tation Code and the establishment of a list of Forwarding Centers 
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for letters of inquiry indicate the definite outcome of tJ-js develop­
ment. 

When information from another city is desired, it seems to 
be generally agreed that it is best to use the local charity organiza­
tion society if there is one, the Forwarding Center if there is not, 
rather than write directly to the relatives or other sources of infor­
mation. A tactful, experienced social worker, in a personal inter­
view, learns not o:,Jy what the person interviewed has to say, but 
can form some estimate of his character, the reason for his attitude, 
and whether that attitude is justified by his circumstances. And, 
of course, the personal interview gives opportunity for stimulating 
the germs of any kindly impulse or sense of responsibility that 
may be discovered. When no reply is received to a letter to rela­
tives we have no means of interpreting their silence. It may be 
due to indifference or, possibly, to their inability to write. 

There are, doubtless, exceptions to this rule, chiefly in cases 
where applicants are well educated and have seen better days, and 
whose relatives would be seriously disturbed by a call from any 
one representing a charitable society; but such circumstances are 
exceptional and do not alter tl1e wisdom of the general policy. Of 
course we are on delicate ground in dealing with relatives; but are 
we not always on delicate ground when we attempt to shape other 
people's lives? • 

A letter to a middle-aged son living in another city, asking him 
to help bis aged mother, who was destitute in Cambridge, brought 
the reply that he had all he could do to care for bis own family. 
Later an investigation by the secretary of the newly-established 
Charity Organization Society in that city, revealed the facts that 
he earned good wages and was buying a house on installments. He 
gave as bis chief reason for not helping bis mother, however, that 
he couldn't afford to contribute to her support because he was pay­
ing her life insurance premium of fifty cents per week. He was 
her beneficiary in the sum of several hundred dollars! We brought 
the attention of the Overseers of the Poor, who had been aiding. 
to the facts of the case, and tbe son finally took his mother into bis 
own home. 

In localities not covered by a Forwarding Center we may use 
some local dergyman, preferably of the same denomination as the 
family in regard to whom we are inquiring. Often we use the 
Episcopal clergymau, as the organization of that denomination on 
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the parish system gives their clergymen a sense of responsibility in 
Tegard to any need within parish boundaries. If the inquiry is to 
be made in a locality of which we are entirely ignorant, we have 
sometimes written to the postmaste.-, enclosing a letter which he is 
requested to give to the nearest or most influential local clergyman. 

Our local Home for Destitute Children once asked us to investi­
gate the application of a widow for the admission of her two chil­
dren to the Home. Her htu:b.:._,:,d, she said, had been drowned some 
months before in Nova Scotia; she could find no work there by 
which she could support herself, so had come to a sister in Cam­
bridge in the hope that the latter would care for her children while 
she went out to work. The sister had children of her own, however, 
and her husband would not consent to the additional burden. The 
woman said she had a place at a restaurant at five dollars a week, 
which she would lose unless she could get her children cared for 
at once. We found the woman with her sister in a neat, comfort­
able home with every appearance of respectability, but she seemed 
unable to give references from her home t<>wn. The owner of the 
mill where the husband worked had gone out of business, they 
lived too far out in the country to go to church, so knew no clergy­
man well enough to give his name as reference, etc. We advised 
the Home against hasty action and refused to make any recom­
mendation till a thorough investigation could be made. A letter was 
at once written to the local Episcopal clergyman, asking him to 
look up the family history, the record of the man's death, and 
resources in the way of work for the woman. A prompt reply was 
received saying that the man was alive and well; that there had 
been a family jar, and the woman in a fit of temper had gone to the 
States to visit her sister; that the man had told her to go if she 
wanted to, but bad said that she would have to get back as best 
she could. We wrote the clergyman to stimulate a forgiving spirit 
in the man and urge him to send at least part of the fare of the 
family, and promised to do what we could to help the woman earn 
her share. We got her a place at service with one child, the 
employer knowing it was a temporary arrangement, leaving the 
other child with her sister. She saved her wages of two dollars per 
week. and in a few weeks, with her husband's help, the traveling 
expenses were met and the family reunion took place. 

Two essentials in effi~ient in,ter-urban service are, on the one 
hantl, a comprehensive statement of the circumstances of the family 
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in whose behalf inquiries are to be made, by the society requesting 
the information ; and on the other hand, special promptness on the 
part of the society making the investigation to make up as far as 
possible for the time consumed in correspondence. 

One of the most common forms of mutual service between 
societies is the summarizing of the record of families transferred 
from one society or city to another. And here, it seems to me, a 
higher standard of service, a broader conception of our responsi­
bility, might well be aimed at. 

When a family that bas been in our care comes under the care 
of another society and a summary of our experience is called for, 
should we not have as keen a sense of responsibility in giving all the 
light we can as if the responsibility of guiding the family affairs 
were still ours? Should we be satisfied to confine such reports to 
mere facts of age, birthplace, place of reside-nee, amount and source 
of relief, etc., and not include the human element needed to give an 
insight i_nto the problem in hand? Shall we merely make the bald 
statement that a man lost his work through drink, but not try to 
give information as to bow long he bas been a drinking man, how 
he became a victim to the drink habit, what his attitude is toward 
his family when he is sober, etc.-facts which differentiate one 
drunkard from another instead of putting them all in the same 
category? 

Organization according to locality is essential to economy of 
time and effort, and to the concentration of responsibility without 
which effective work is impossible. But the fact that some societies 
measure their duties literally by boundary lines, practically saying, 
"Out of my district, no longer my problem,'' is responsible for somo 
of our social patch-work in dealing with needy families. If it is not 
practicable to help actively in plans for a family who have gone 
from our prescribed territory, we may render real service by taking 
pains to see not only that all the facts we have are known, but that 
they are sympathetically interpreted. 

II . PUBLIC AND SEMI-PUBLIC RECORDS 

A knowledge of records, public and semi-public, of what records 
there are, where they are, how to get at them quickly, and use 
them effectively-is a not unimportant item in the eqt Jment of a 
social worl>-er. Public records can always be consulted for registry 
of 1:-irths and deaths, marriages, divorces and l I separati n, for 
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facts in regard to ownership and assessed valuation of property, 
mortgages c,n real estate and personal property, chattel mortgages, 
guardianships, court. recor<ls, wiUs. insurance, etc. 

The registration department of a Charity Organization Society 
generally includes a systematic excltiJ)ge of information with the 
City Poor Department. The records of this department are, of 
course, public, and should be accessible to the Charity Organization 
Society, not as a favor or "--" sufferance, but with full recognition 
of the right to them; but every effort should be made to establish 
a cordial spirit of mutual helpfulness in this exchange, as the only 
atmosphere in which the best cooperation can be developed. 

Many of the semi-public records-directories, business and 
professional-are often part of the equipment of a Charity Organi­
zation Society office; if not, they are more or less easily accessible at 
the office of the Overseers of the Poor, the post office, public or 
other libraries, or local drug stores. . 

We have had occasion several times to use the year-books of 
the various religious denominations. A few years ago we were try­
ing to help a widow with an aged mother and an obstreperous young 
son dependent upon her. The woman was peculiar; we did not feel 
that we understood her and she would give little definite informa­
tion about herself. The old mother was feeble, almost in her second 
childhood, and much inclined to beg, so not helpful in enabling us 
to get at the real needs of the family. The woman had a sister, but 
she declared she did not know her exact name and address. She 
was married, she said, to a Universalist minister named Taylor, 
whose Christian name was a Bible name, and she lived "somewhere 
in Vermont." We telephoned a request to the Harvard Divinity 
Library to. consult the Universalist year-book. They found an 
Amos Taylor listed as pastor in the village of K. Mr. Taylor's 
wife proved to be the sister of the woman we were interestei:I in, 
and by following up this clue we learned the story of the woman's 
life, which enabled us to <lea! with her with a far more sympathetic 
understanding than had been possible previously. 

Consultation of records is often desirable for purposes of 
verification and for accuracy in regard to certain details; but the 
facts gleaned may have a practical bearing not only on plans for 
an individual family, but in se.rving larger ends. It was frequent 
consultation of the records of chattel mortgages at the office of the 
Cicy Oerk that revealed the prevalence oi the mis of the money-
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fending system in our city, and ied to a special study of its extent 
and the peculiar methods of the so-called "money sharks." As a 
result we were able to take an active part in the revision of the 
laws pertaining to chattei mortgages, and to make practical sug­
gestions to those who had the framing of the city ordinances regu­
lati,tg the business; and the two firms that had offices in Cambridge 
were forced out of the business. 

In these days of registration and cooperation and telephone 
service, we have resources for prompt and efficient action that in 
•ome instances, at least, leave little excuse for inaction or delay­
as may be illustrated by the following incidents: 

A man of fi(ty-thrce wandered into our office one morning at 
about eleven o"clock and asked for work. He did not seem strong 
or intelligent and we felt that he was hardly a promising sul>ject 
for the labor market. We could get little out of him, but on rather 
close questioning he mentioned Palmer as a recent place of resi­
dence. Knowing that the State Hospital for Epileptics was located 
there, we telephoned to the State Board of Charities to inquire 
whether such a man had been a recent inmate. The reply came 
that according to report frorn that hospital a man of that name had 
left the institution two days before. A telephone message to 
Palm~r, eighty-four miles away, brought word from the superin­
tendent that the man had left against the advice of the authorities; 
that he was entirely unfitted to earn his living out in the community, 
but that he could do some work about the institution; and that they 
would like us to use our utmost efforts to persuade him to return. 
He refused for a time and shed tears at the prospect; but after 
much kindly persuasion on the part of one of our workers, who 
sha~d her lunch with him, he consented. He was put on the train 
in care of the conductor, the superintendent was telephoned to that 
he was coming, and at half-past live in the afternoon he was in safe 
bands again. He wrote us a day or two later that the doctor met 
him, that he had a good bath and a good supper, and was back at 
his old job at the stable. 

A Young Men's Christian Association worker called on us one 
morning between ten and eleven o'clock to say that there had strayed 
into 1->is office late on the previous afternoon a young man who was 
clearly insane. He had given his name and sai his family had 
turned him out of doors, but he would give no otucr information. 
Our informant suspected that he had been \n some institution. A 
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telephone message to the State Board of Insanity revealed the fact 
that a man of that name had a few week,; previously entered a 
private hospital for the insane sixty miles from Boston as a volun­
tary patient. Another telephone message to the hospital named 
brought the information that the young man had left that institu­
tion two days before against the :idvice of the superintendent, and 
that he ought not to be at large. The address of the man's sister, 
who lived in a Boston suburb, was given, and with some difficulty 
she also was re~clled by telephone. The young man had been at 
her home the day before, but had disappeared again, and the family 
had been distracted with anxiety about him. In less than three 
hours from the time our advice was asked, arrangements had been 
made for a consultation between the young man's relatives and a 
Boston specialist, and at five o'clock he was :n the hands of 'his 
friends. 

III. MISCELLANEOUS SOURCES 

An obscure situation occasionally calls for the use of sources 
of information not on any routine list. A fair-haired, blue-ey~d 
young fellow, a vigorous physical specimen, but apparently inno­
cent and immature, came to us one morning with a story of having 
left his home in the central part of the State a few days before and 
walked to Boston in search of work. He had spent one night in a 
barn, had begged food and shelter another night, and now was 
homeless and friendless. In telling his story he mentioned the 
name of a manufacturer, who, he said, had once bought a farm of 
his step-father. We at once telephoned this gentleman at his place 
of business in central Massachusetts. He told us that the young 
man was an illegitimate child and that his mother had married a 
colored man. "That boy belongs with his mother," said he, "get 
him back to her as quickly as you can, and I will refund the amount 
of his railroad fare." The young man was given a lunch, r,ut on 
the first train with which we could connect, and before nightfall 
was under bis mother's roof once· more. 

We have had occasion now and then to use the consul of some 
foreign country. In one instance the son and brother of a family 
of semi-invalids--a mother and three daughters, two of the latter 
at times insane--was at work in one of our Southern Atlantic 
States. Letters came for a time, sometimes speaking of the young 
man's poor health, and then ceased; en the letters of the family 
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to him were returned, and they were worrying themselves ill. A 
letter to the local postmaster brought no result Finally, the family 
being of English birth, an appeal was made to the English consul, 
and with his help the missing son was located. 

We have found societies like the Masons and Odd Fellows 
always r~.ady to give or help us to get any information that promised 
to be of practical benefit to a present or former member of those 
organizations or any of their relatives. 

We get most of our information from a limited range of 
sources, used in practically every case; but with experience comes 
skill in gleaning facts that give individuality to each problem, and 
reveal some exceptional source of knowledge which is likely to give 
the key to the whole situation. The habit of mind which leads us 
to shtdy each family individually in this way, is one which ought 
to lead also to thoroughness, ingenuity, elasticity and open-minded­
ness in subsequent treatment of. the family and in intercourse with 
other social workers; and to a broad conception of our work in all 
its complex relations to the life of the community. 

EXCHANGE BRANCH RECORD CARDS 
We wish again to draw the attention of societies instaUing rcgistntion 

systems, or changing them. to the record cards printed by the Exchange 
Branch and sold by them at cost. These record cards contain the entries 
which were dct'crmincd upon by a committee of secretaries and practical 
workers at the Buffalo Confcrfflcc. The cntrics were drafted in.to their 
present physical form by Miss Laura G. Woodberry, Registrar of the Boston 
Associated Charities. The price is sixty cents per hundred piut postage; 
samples furnished upon r~uest. An alternative form is now in preparation 
by Mr. Otto W. Davis of Columbus, Ohio. Add=css Mi:.: M. F. Byington, 
Room 613, 1c5 East 22d St., New York City. 
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TWO NATIONAL INSTITUTIONS 
Should this BUl.LETl.N happen to come to the hands of a member of the 

board of directors of a struggling charity organization society, this fi.rst 
short article is for him. There are two national institutions which have been 
of the greatest help to our societies in the past and arc now better than ever 
equipped to render them effective service. We re£er to the annual meetings 
of the National Conference ;J{ CharitJC':i and Correction and to the wcc.kly 
issues of the Surv,y. Neither one of these institutions needs any advertis­
ing that we can give it, but both are needed by our societies, and more espe­
cially by the societies that are still striving to educate a hostile or an indiffer­
ent public. 

The more devoted your general secretary and the more generously he 
gives himself lo the society's work and to the work of your community, the 
more important it is that he should have the inspiration and refreshment 
wh.ich will come from a week of ,intercourse with his colleagues and with 
the country's leaders in social work. It is wasteful to pay a salary to a 
worker and then permit the conditions of his work to render him le&s fit 
to cam it. A week at the National Conference brings back to your society 
new ideas about case work, new ideu about co-operation, about the social 
program of your community, about effective office administrati a, and about 
raising money. The investment is ridiculously 1mall for so nch a return, 
but should the present condition of the society's treasury not justify it, why 
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could not some indivi al membe.r who wished to gh·e the society a fresh 
start and assure it a more prosperous year during r911 provide the means 
for the trip? In one society a dir'ector who is a busy man of affairs sends 
the general secretary to the Conference each year as his personal reprc­
~tative; in another, a volunteer worker who fttb very grateful for the 
many opportunities to serve which the society has given her. expresses her 
appreciation yearly by paying the Conference expenses of one of the newer 
paid workers. But usually the society itself can afford this expense if it 
wi.11 but realize how ill it can afford to do without the results. These results 
are not problemati~; ~ en the right lcind of a general secretary-one who 
is still growing and still capable of receiving and profiting ht new suggC$• 
tions--tbey are certain. 

The Conference meets this year at St. Louis from May 19th to 26th, and 
all the details of the program, railroad rate$, etc., may be had by addrO>S­
ing the secretary, Mr. Alexander Johnson, Fort Wayne, Indiana. 

As to the second aid toward winning your public, one does not usually 
think of a wcek1i' paper as a national institution, but the 5t1rvt~ deaerves 
that title. If your board of directors take it and read it, you will have one 
kind of a society; if they do not. you win have another. The doctors have 
a great deal to say nowadays about the importance of "ventilation," of 
unobstructed breathing, that is; and the housing specialists an: urging upon 
us the importance of light in our homes and of a through draft of air. 
We charity organization specialists cannot over-emphasize the importance, 
in the field of charitable and social ideas, of light and ventilation. What 
most cripples your work? Prejudice and lack of understanding, probably. 
But once give a charitable fellow•townsman of yours the St1roty habit, once 
let him begin to read it regularly, and ten chances to one you11 find an 
opening made in some pet prejudice of his, and a through draft of ftcsh 
air established upon which your message may be carried to him. He may 
not agree with all th.a he reads in this illustrated record of social advance 
and you may not. for none of us do, but it is characterist-ic of a free cur­
rmt of air that it aot only brings but takes away; there's no dogmatism in 
fresh air or in the editors of the Surv,y. 

There is some offer, we believe, of the Svrvey for a. dollar if a new sub­
scription comes in accompanied by the usual payment in 1tencwal of an old 
one, but we have ot informed ourselves about this because we are not 
advertising the paper but arc making a suggestion to one who is trying to 
educate bis public itt sound charity organization views. To suda a one we 
sugge!t for systematic approach, first the board of directors of the society; 
second the influential !eadcr.s in rcJated movements i third the on]y partia11y 
intcrC!ted business and profcssi~l men. Induce each, in Wm, to read the 
Su.rvey. If necessary, invest in a trial subscription and have the paper sent 
to them. The details of bow to do this may be had at the S•n,,y office, 
United Charities Building, New York. 

A new Directory of Darity Organization Societies is now in preparation. 
ft will be sent to all secretaries before the first of May. Thi■ win be fol­
lowtd soon by a new edition of the Traosportation Agreement and Code. 
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THE SELECTION OF CASES FOR 

THOROUGH INVESTIGATION IN TIMES OF 

STRESS 

By FRANCIS H. McLEAN 

The period fro '997 to 1909 bas been one which bas compelled 
each one of our chanty organization societies to do one of three 
tbings--to enlarge its force, to investigate only a portion of its 
cases thoroughly, or to lower the quality of its investigations all 
through. The stress period, when applications were pouring in, 
permitted no other way out. Therefore the writer bas endeavored 
to obtain from a number of societies exactly which of these policies 
they followed. The value of these experiences should be two-fold : 
they should not only be helpful in themselves, as tending to estab­
lish a policy for times of emergency, but they should also shed a 
reflected light upon the problem confronting, even in normal times, 
the smaller society with an inadequate staff. If too rigid an appli­
cation of these results were attempted in connection with the ordi­
nary press of work of an inadequately equipped society, it would 
be harmful rather than helpful ; but a partial application can be 
made to serve a useful purpose. If, for instance, a small society 
should adopt, as the only possible one, a classification based on the 
principle of selecting for treatment those cases which should be 
most thoroughly investigated, the application would be all wrong. 
But if, on the other hand, a secretary, after determining on a policy, 
boldly proclaimed to bis board and the board boldly proclaimed to 
the community that, because of lack of personal service, only sach 
and such cases could be adequately investigated and treated and 
such and such cases could not, then the selection would serve as an 
arouser of the conscience of the community. The w 'er has more 
than once expre:ised his belief that a society is in a much better 
position to force sufficient financial support from the community by 
a showing of this kind than by ttempting to cover up all of its 
shortcomings by a very thin plaster of inadequate investigation and 
treatment. A secretary, after once being satisfied by comparison of 
the work of other societies that the very best work possible is being 
done by the present force, should announce at board meetings and 
in public just where the society Wis short. The respoosibility is 
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then placed where it belongs. The attempt to hide under the thin 
mantle simply means that the secretary is blamed for all the short­
comings which are bound to be discovered. This does not mean, 
of course, that all actual emergencies are not to be attended to, but 
that some cases lire to receive only the most superficial attention in 
order that the others may be adequately dealt with. 

Having in mind, therefore, the two aspects of this question, 
namely. i> use to smaller societies and • its use in emergencies, let 
us see what data have been gathered. Ten cities have answered 
the requests for information. These are Boston, Cambridge, Min­
neapolis, Newark, N. J., Baltimore, Cmcinnati, Atlanta, New York, 
Orange, N. J., and St. Louis. This is most fortunately an exceed­
ingly representative group, being composed of societies of all sizes 
and situated in different parts of the country. Not all of them 
acknowledged that the depression beat down their standards to a 
disastrous degree, though all would doubtless concede that the 
work was not as well d ne as usual. 

THE RETURNS 

Boston reported herself not quite as bard hit as other cities. 
Extra workers and a temporary special committee of the central 
office on out-of-works were the two larger expedients. 

Minneapolis reported the N ortbwest less affected by the panic 
than other sections of the country. A slightly increased force held 
things fairly well. 

Baltimore reported an augmented force and o selection of cases. 
Cmcinnati reported the same, excepting that homeless men were 

given work only, with no investigation. 
Atlanta reported n conscious classification excepting thiit home­

less men were considered by the committee to have the last claim 
upon its attention. 

New York reported the engaging of additional workers only. 
Ora.'lge reported the engaging of two additional workers, a cer­

tain number of men sent to farms, and the obtaining of much 
temporary employment through ordinary channels of industry. 
'"Original investigations were pretty thoroughly made, and the only 
point where we fell down at all was in the following up of cases 
through continued friendly visits. Thorough investigation 
attempted in those cases where there was ( 1) siclmess, ( 2) dese.­
tion, (3) child n~ect, (4) widows with children-in the order 
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named." In general, where the need was due to unemployment 
there was little investigation. 

Newark, N. J., reported the securing of an extra worker and the 
use of five volunteers. There seems to have been a letting down 
upon investigation all along the line, but three classes of cases were 
especially "watched,'' (I) where children were involved, ( 2) where 
sickness was involved, (3) where physical inability to work was 
involved. 

St. Louis, while like all the others conceding the necessary per­
sonal exceptions, suggested this as the general order of relative 
importance of cases: ( 1) Cases involving welfare of children, 
(2) the sick, (3) distressed widows, (4) out of work and willing, 
(5) deserted wives with children ; after which (6) the won't works, 
transients, single or homeless men, etc. 

Cambridge believed that the relative importance of individual 
need was first considered. "For instance," Miss Birtwell writes, 
"on general principles we should place cases of illness of bread­
winners above cases of desertion, but if in a deserted family we 
found a child whose eye-sight was in danger, we should give that 
prompt attenti.on,-which doubtless goes without saying." She 
adds the following classification, based on the actual working out 
during the two years : (1) Widows with children, (2) cases in 
which gross moral danger is involved for women or children, (3) 
cases of illness of bread-winner, (4) cases of desertion, (S) fami­
lies in which there are no children, (6) homeless men. 

I suppose also down near the end Miss Birtwell would put cases 
in which intemperance or other vices of the man of the family 
would have to be considered. 

AN ANALYSIS 

In carefully examining these various emergency classifications 
we observe that everybody of course has put the homeless man fast. 
But that points no · other moral than that the resident family in 
times of emergency takes precedence of the non-resident. Mrs. 
Solenberger's forthcoming book on the Homeless Man will, the 
writer believes, conclusively show that the homeless man problems 
of one city are more often than is sueposed the family problems of 
another city, and that no charity organization society is fulfilling its 
duty to the community until it is dealing just as effectively with 
t.½e homeless man as with the resident family. 
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Taking the last four detailed classifications, we doubt the value 
of the item given twice in the reports of " where welfare of children 
is involved." The welfare of children is involved in most cases and 
the classification is too general. 

"Siclmess" comes next in two lists, first in one and third in the 
other. "Widows with children" might constructively (using the 
convenient cover of "welfare of children" ) be placed as coming 
first in two lists or possibly three. The divergences in the ranking 
of "Desertion" may be partially interpreted upon the basis of just 
what was uppermost in the writer's mind, investigation or treat­
ment. We fancy that where it was placed second it was with the 
idea that nothing much could be done, even in a temporary way, 
without thorough knowledge. 

AN INTERPRETATION 

Having in mind these different classifications, and the evidently 
different points of view from which they were written, can we 
arrive at any broad principles or any general interpretation? Let 
us analyze the family into its three elements--father, mother, chil­
dren. Everyone will agree that we must give precedence to families 
in which there are children. Very good. Where either father or 
mother is absent. the welfare of children requires the most serious 
attention. Superficially, however, many such cases appear to be 
less pressing than cases in which the father, the bread-winner, is 
temporarily or permanently incapacitated physically. The widow, 
also, may be struggling along on little or nothing, apparently 
making her way, though slowly undermining her strength. Accord­
ing to the accepted policy of preventing the probable breakdown 
of the future, do not the widow and the deserted wife, not yet of 
the recurrently deserted type, require the most thorough investi­
gation of all, so as to l~m just how they are getting along; what 
resources there are ; what possible avenues of helpfulness? 

Should not such cases take precedence over sickness even of the 
bread-winner, if temporary in character? Not that we would 
neglect these last families but that we would place them in a second 
group so far as investigation is concerned, though cases in which 
the permanent incapacity of the male bread-winner is involved 
should be considered in the first group. 

Oassification according to investigation does not involve, of 
course, neglect of any obvious physical treatment for any members 
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of any family. This is the easiest thing to accomplish and should 
never be neglected. Nor should anything involving the saving of 
children from immediate moral danger be neglected. These things 
need not wait upon adequate investigation and trcabncnt. 

We have been speaking so far of families which inferentially owe 
their condition to no moral turpitude, or if so it is remote; or it 
has walked away in the person of the recalcitrant father. But here 
we approach another difficulty. For in quite a large third group 
of families, superficially normal, the welfare of children is involved, 
for instance, in the parents' intemperance. In these, because of the 
complexity of the problems involved; effective attack is not possible, 
unless there is time and opportunity to sec the fight through to the 
bitter end. Though the depths have not been reached, still the 
mischief has becn done. 

In the first two classes there is resiliency to every helpful service 
rendered, but we must recognize, on the other hand, that in them 
is also the possibility of dropping to the plan.e of the sub-normal 
and still lower. For, after all. it is the aftermath of insufficient 
investigation and inadequate treatment which must be watched. 
Let no one delude himself as to the wreckage which will be discov­
ered. Already societies are discovering the strained and racked 
family crafts, disintegrating as a result of the industrial storm and 
of our own bad seamanship. The only thing to do is to prevent as 
much foundering as we can and therefore, because the first two 
classes offer the best opportunities for salvage, they should first 
occupy our attention. 

It will be noted that we have been considering exclusively (I) 
the family which is su~normal in constitution with the father or 
mother away or the bread-winner physically incapacitated for work, 
and ( 2) the temporarily abnormal family where sickness or moral 
danger threatens. What of the family normal in constitution and 
with no even temporary maladjustment amounting to abnormality? 
In times of stress these can ocly be worked with in bulk, unless 
the paid workers are inc~; where a small society has an inade­
quate force they must simply leave these to shift for themselves 
with the material aid superficially required, with possible opportuni­
ties for work, etc. There is immense danger in such a course, but 
there is daager in any omission of duty on our part. 

Indeed, for any group of charity organizers in any society claim­
ing to represent our cause to fold their hands before they are able 
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adequately to investigate and treat all cases applying to them is a 
grave violati<?n of trust. Why should the child of the drunkard be 
left until threatened with moral shipwreck? And there are a good 
many other whys. 

The society in the midst of a financial panic must first fight for 
more workers, antl then do the best it can ; there is always the light 
ahead. For the society inadequately supplied with workers in ordi­
nary times the general secretv:j" must cry from the very house tops 
that many cases have not been properly looked after and must 
present this same moral daily to indifferent directors. 

Having the foregoing considerations in view, we suggest a 
classification with reference to the relative importance of investiga­
tion and treatment-the first class at least to he covered in all 
ordinary times: 

Cua I. RESIDENT FAMILIES NOT NORMALLY CONSTITUTED 

A. With Children. 
I . Subnormal. (Father or mother dead or permanently absent. 

Father or male bread-winner permanently incapacitated.) 
2. Temporarily not Normal. (Owing to sickness [not chronic) 

of bread-winner.) 
3. Abnormal. ( Owing to vices or moral weaknesses of father or 

mother. This includes families of recurrent deserters. ) 
B. Without Children. 

Cuss II. NON-RESIDENTS 

Cuss Ill. RESIDENT FAMILIES NORMALLY CONSTITUTED 
( Repmented, for instance, by out-of-work 05<S in times of inclustrial distms) 

The above classification, be it again noted, refers to investigation 
and treatment, and would not limit any society in doing the more 
obvious and superficial things, such as procuring medical advice, 
returning cnildren to school, etc., in a wide range of cases. One 
other consideration. It seems to the writer to he clear that if, 
during an investigation, it is revealed that a family, no matter of 
what class, has apparently sufficient resources (moral, financial or 
mental} either in the family circle itself, or among relatives or 
other connections, then the adjustments should he left to these to 
work out, if by so doing the society can save a family of another 
class with apparently less protection against destruction. A chance 
is taken, of course, but in the face of the greater need we should 
insist that the chance be taken. 
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THE BUFFALO COMMITTEE ON CLOSED CASES 

By ANNA B. FOX 

R,gistnr, Buffalo Charity O.~tion Society 

In the Buffalo Charity Organization Society, the procedure to be 
followed in the closing of cases is still in the experimental stage. 
While it is hoped that a satisfactory solution of this problem bas 
been worked out, time and use may prove the method lacking, and 
it is subject to modification and change if, thoroughly tested, it 
does not bring the desired results. 

The District Visitors in this Society are instructed to begin each 
mooth with an empty file into which is placed day by day the record 
of every family which is treated during the month by the Society, 
or by a co-operating agency. At the end of the month, therefore, 
the Visitor has one file of records that actually have been dealt 
with, and another file of records that have not been under consid­
eration during the specified period. In connection with making out 
the District report for the month, the Visitor is required to examine 
carefully all these inactive records and pass mental judgment upon 
each one in regard to its need for further work. All such records, 
which in the Visitor's opinion show no want to be filled or problem 
to be solved through continued connecticm with the Society, and 
which have been inactive for sixty days, are closed, the reason 
therefor being written on the back of the face card. They are sent 
with the report to the office of the Registrar. 

In that office, all of the closed cases of the different Districts are 
reviewed, for the double purpose of entering relief and other items 
on the statistical cards corresponding to the records, and of making 
an examination both of the treatment given the family problems, 
and of the technique of the records. Last year, critical notes under 
the three headings of investigation, treatment and record-making 
were tabulated and given to Mr. Lee with illustrative records. In 
his discretion, the points at issue were taken up with the Visitors 
by means of penonal interviews, general talks, c~ class work, and 
with the District Committees through the Commi'lt•~ on District 
Work. This practice, however, did not effect an improvement in 
record-making as lasting and general as was judged desirable, nor 
bring about as complete investigation and thorough treatment in 
every case as was considered essential. It was determined, there-
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fore, to organize a Committee on Closed Caselr-to consist of the 
Secretaries, an experienced volunteer, and the Registrar-to which 
the Registrar is privileged to bring for consideration cases exem­
plifying unwise, incoosis!l'.nt or unfinished treatment, partial inves­
tigation, or imperfect construction. The Committee discusses the 
different points involved in each case and embodies its conclusions 
in a letter written by the Secretary of the Committee, and sent to 
the District Visitor or to the Chairman of the District Committee, 
according to the nature of the criticism. At the direction of the 
Committee, any record may be returned to the District for revision, 
or for further action. 

It is unfortunately not possible to be perfectly definite regarding 
the procedure of the Committee on account of its reeent organiza­
tion. Enough has perhaps been said to show that its aim is to 
raise the standard of work and of workmanship. It will endeavor 
to evolve a method best suited for reaching its aim, and it will be 
content to achieve gradually, but very surely. 

It may not be out of place in this connection to mention another 
check the central office bas upon closed cases. If for any reason 
such a case is reopened during the year, the corresponding statis­
tical card is made out in a distinctive color. By means of these 
cards, a list can at any time be made of the closed cases that have 
later been reopened, and the recsrds can be studied with a view to 
determining whether the closing was premature, or whether the 
recurring dependent condition was due to something that could not 
have been foreseen. The inferences drawn from such a study will 
furnish valuable material for the Committee on Qosed Cases. 

It is thought by this Society that through the enforced review by 
the Visitors every month of all the ina.:::ive records in t!ie districts, 
with the consequent necessity of coming to a conclusion regarding 
the treatment of each as finished or unfinished, and through foe 
safeguat'ding of premature closing by the means of consideration 
in the Registrar's office, the danger of neglect is less than if the 
records were kept indefinitely in the district offices. 

Although not germane to the point under discussion, it may be 
of interest to add that all of the records in all of the offices are 
read over at inten·als for the purpose of keeping the statistical 
cards up to date, and all active records are at the end of the year 
given careful study. 
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THE WIDOWS WITH CHILDREN SCHEDULE 
March S. 1910. 

MI.SS MARY E. RlCBlllOND, 

In.A.a MADAK : 
Acknowledging your favor of Jrd inst. with acmmpanying scbednle, I 

am led to make inquiry relating to certain features of it concerning which 
I am in some doubt. For us to engage in this extended invaagation would 
require an extra assistant. Then we have between thirty-five and forty dif­
ferent natio-Mlliies, some of whom could impart no information without an 
interpreter. The most serious consideration, however, ia the humiliation 
which a aensitive but deserving widow would feel in \,eing put through a 
49th degree. Doea it not rob her of the self-respect •which we wish to culti­
vate? Would not most of us in better circumstances be disposed to resent 
such investigation? Does the end sought justify the measures adopted in 
acquiring the information? 

I am only interested to know what ia best and wise and my inquiries arc 
not criticisms. Cordially youn, 

March 12, 1910. 

I am very much interested in your letter of March 3th and am glad to 
meet your fr.ink questions with equally frank replies. We are trying to 
work out together a plan of more effectual helpfulness for victims of all 
kinds of mis-fortune, and no one of us can claim any large amount of knowl­
edge as yet as to the right way in which to proceed. I have just gone over 
the widows schedule and asked myself concerning each of the 49 questicns 
of the blani< bow many 1'1Ust be asked of the widow herself either directly 
or through an interpreter. I find that seven only must depend for an 
answer upon information that she gives. In fact the blank as a whole is 
much more of an investigation of your treatment of the widow than it ia 
an investigation of the widow henelf. It i1 far more 1earching in its in­
quiries as to the kind of charitable treatment that charitable people in your 
town arc giving widows than it is on the side of the widow's own personal 
affair.I. Just nt a glance, of coune, it looks like 49 questions to ~ asked of 
the widow. 

Suppose that I were a widow with four or 6 ve small children and with­
out means to support them. I do not think that, however proud and sensi­
tive I might be, I should regard it as any impertinence for the penon of 
whom I asked help to asl< me what my name was. Then, too, I should 
have sense enough to see that my ability to earn before my marriage and 
the amount that I earned before my marriage would have ,. di.reel bearing 
upon bow much I could be expected to do for my family now. My age 
approximately would of course bear upon this same point of my ability to 
support my own cbildreu. The condition of my health would also have a 
direct bearing upon this point. If there were other memben of my house­
hold beside myself and my children I should naturally expect those whom I 
asked for help to know about them. As to the details of my c:luldren'1 
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health and whereabouts, most mothers are only too proud to talk about their 
children, and probably I should be appreciative of any interest sboWlt In 
them too. The approximate date o{ my husband'• death and the story o{ 
bi, last illness is, I confess, a painful subject, but I have been doing chari­
table work for twetity years and I have yet to find the widow recently be­
reaved who reiUHd to dilCtlSS the matter. Every other item in the blank, 
a1 I study it, requires an answer dependent not upon the widow's own lltate­
ment at all but upon the quick oboervation and painstaking service of the 
charity agent to whom she applies. We are not dependent upon the widow, 
for insta.."'Ce, even for in formation al to whether the children attend school 
regularly and promptly. Often she does not know. The teacher is the one 
who knows, and in any family receiving regular help the teacher will gladly 
co-operate to the extent of sending you a postcard on<e a week about the 
attendance of the children. 

One general secretary in a society having a good many districts read 
this blank to aJJ the district workers ud asked them for criticisms. At first 
a minority of the workers thought that the blank wa1 too detailed, where­
upon the general secretary asked them to indicate which qnationa were un­
necesoary and what information called for was superilnous for a cbarity 
agent to have. They could not decide to eliminate a single question. Upon 
closer sc:rutiny it wa, evident that each one called for in formation that was 
fundamentaJly necessary ii they were going to help the family effectively. 
The :,bysical condition of each child, for instance; how can we possibly 
let an overburdened mother struggle along with the additional handicap of 
chronic ailments among her children wbidi a little intelligent care on our 
part could remove? Such care is impossible uuless we know the physical 
condition of the children. Many of your widows are foreign widows. as 
you point out. They grew up under conditions entirely different from our 
own in a country where it was not so necessary to have an education in 
order to earn one's living. If we help them at all in their widowbo.:>d, 
surely we should not overlook the importance of helping them to get their 
cbildrm well prepared for the struggle of life. Oiildren who enter the 
labor market without such preparation are in no position to support their 
modK.n, and it is the mother who suffers in the long nm when through her 
lack of knowledge of our modern conditions she fails to give her children 
educational advantages and a good induotrial start. I will not attempt to 
discuss this point more in detail, but I could go on through the bl"'1<, I 
think, and show you that the questions arc devised for the purpose of 
bringing out the possibilities of helping the widow and not devised with any 
idea of humiliating her or even of aubjccting her to many questions. In 
fac~ the better trained a charity worker is the fewer questions be has to 
ask directly of applicants. Information about habits, employment, earnings, 
etc., comes far better fn,;n former employers than it does from the appli­
cants themselves. Many details about the children and their schooling come 
best from achoo) teachers. The account of what other charities have been 
doing comes best from the charities themselves; and~ on. 

Again thanking you for the opportunity tr, explain this blank, I 
Youn wry truly, 

<Ill 

MAD E. R.icuxm,o, 
Dir1clor. 



CHARITY . ORGANIZATION 
BULLETIN 

PRINTED BUT NOT PUBLISHED 
POI THI C.OlfflDOTIAL USI 0/1 

CHAJUn oaGAJRZATIOII soarnu n nm 

CHARITY ORGANIZATION DEPARTMENT 

RUSSELL SAGE FOUNDATION, ROOII 613, 105 E . ..-r 22D ST.,NEw Yoa1< 

MISS M. E. RICHMOND, OIUCTOI 

FRANCIS H. McLEAN,Ft1LDSlcuTA&Y MlssM. F. BYINGTON, Asso.Fouo S.anuy 

VOL I. (,.... URla) MAY, 1910 NUMBER 6 

THREE NATIONAL CONFERENCE 
ANNOUNCEMENTS 

I. 
Som.e days before the opening of the National Co.,ference of 

Charities at St. Louis, members of the Families and Neighborhoods 
sect1on will receive an analytical program of the meetings, noting 
under each of the topics about which papers will be read a few 
sub-topics. These sub-topics arc to be suggestive starting points 
for the section discussions and arc not intended to limit them in 
any way. Most of the section meetings will be opened with only 
one formal paper fifteen minutes in length. The subject will then 
be thrown into the arena, and it is hoped that all members of the 
Conference will come prepared to participate in the freest and 
frankest possible interchange of views. Responsibility for meetings 
so conducted must be divided among many, and all who come to 
the Conference should feel some share of it. 

The topic for the general meeting will be the Interrelation of 
Social Movements. The five section meetings will be on Widows 
with Children, Social Surveying, the Relation of Commercial Bod­
ies to our Charitable and Social Standards, the Scp,lement Prolr 
lem of a Shifting Population, and the Social W <ker and the 
Church. 
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II. 
The General Secretary of the Baltimore Federated Charities, 

Mr. J. W. Magruder, writes as follows: 
Will you kindly publi.'!.'1 in the May CHAJUTY ORGANIZATION 

B ULLETIN a call for a meetfog of general secretaries of all charity 
organization societies to be held at the Hotel J cfferson, St. Louis, 
Tuesday, May 24, 1910, at 2.30 P . M. At a similar conference of 
secretaries held at Buffalo last year I was instructed to issue the 
call for this year's meeting. The invitation covers all paid workers 
present at St. 1:.ouis and also two volunteer workers, but no more, 
from any one society. The general secretaries arc asked to see 
that these other representatives arc notified of the meeting. A 
full attendance is especially desired. 

III. 
At last year's National Conference, so much interm was sr "'Wn 

in the exhibit of charity organization work that the Exch. '\'.e 
Branch societies were asked by the meeting of general secretMies _ 1 

recast this exhibit in a more permanent form. The work has been 
done by Mr. Minnick of the Providence Society for Organizing 
Charity, who has arranged the forms and printed matter on framed 
cardboards and standards in shape to be ::conomic:ally shipped and 
quickly put in place. Two rooms adjoining the meeting hall of the 
section on Families and Neighborhoods will be devoted at St. Louis 
to the exhibit. It will show the complete record and bffice systems 
of one or two large and one small societies. Other forms will be 
found classified according to their purpose for ready comparison. 
The exhibit will rncludc beside a model office with filing cases, etc. 

Tbe Exchange ETanch was also authorized last year to pre­
pare a loan collection of stcreopticon slides illustrating charity or­
ganization work. Some of the pictures from which these slides 
haYc been made will be cxlul>ited. Workers who are aceking new 
ideas as to office system, financial methods, case records, etc., will 
find it worth whtle to BCt aside a qwet few houn for the careful 
study of this exhibit in all its details. 

Althoqb the Directory of Oiarity O,wanizatioa Societies wu mailed 
only a weelr or ten days ago, one more IIOciety has been hon, since and seeks 
entry in the familr rqistcr. Please add at the bottom of the ~ pac_e the 
Aaociated Qarities of Charlotte, N. C., 4!4 South Tl'JOII street, L. B. 
Mren, Genon1 5-eary. 

The Cbarity OrnnizatiOII Institute begins Its foar weeb' .-.ions at 
the Cbn-. 1'1ttrict-of the New York Charity Orpniat,oil Soeidy on 
Tbanday, Jae to!, at 9 A. II Students brfe l,eea eeroUed ftom Col­
orado, tbe Diltrid of Cohanbia, Indiana, ,_ltenttlcq, llarylm,d, llluomi, 
New ]'""7,_NC'f York, P~ ud 0ncan. ,Each atadmt bu been 
ubcl to brina Ill writina to the firlt ieaiOII ot !hi! lilltft1de data abaat 
11111 ott ...-ninity dader the folliJwlns fmenl lieada: Pet,alatioll, liieatioa, 
induatries, baltb, conditiom 1U1TO,mding children and cbaritia. ,. 



TUBERCULOSIS AND RELIEF 

AN INTERCHANGE OF LETTERS ON THE APPARENT CLASH BETWEEN 
ORDINARY !!.ELIEI' PRINCIPLES AND TUBERCULOSIS REUEI' 

PRINCIPLES 

Recently Mr. Almy submitted a question of polry to four 
charity organization workers outside of Buffalo in oonnection with 
~ tt.berculosis relief problem. At the time of the 6nt submission 
Mr. Almy practised a little innocent deception, all the four believing 
that he was presenting a real case. Later be explained that it was 
hypothetical and that he bad made the problem somewhat broad in 
terms so as to cover possibly more than one aspect of the tubercu­
losis relief questions with which many charity organization societies 
and tuberculosis leagues are dealing. By reason of the widespread 
interest in these questions, the first statement and the replies are here 
published : 

THE QUESTION 

This is the question as Mr. Almy 6nt put it: 

We have a family consisting of a man and wife with two chlldrm, 
which should be independmt, as the man is quite able to provide 
for bis family. The Tuberculosis Association reports that the wife 
bas tuberculosis, for which no hospital treatment is available. She is 

a trifle too advanced for Ray Brook, but we are assured that the 
disease could be checked, if not cured, by plenty of food, with rest 
and fr~ from worry for six months. The question is whether 
relief should be pul into this family to give the woman suitable 
food, or even to pay the rent, 10 that she will not worry. It is 
understood that a vigorous effort will be made to make the husband 
pay this rent, and that this effort will include finding work for him 
and keeping him at it if possible. If this effort fails, shall relief 
nevertheless be given in order to cure a communicable, dangerous 
disease. Some of those present were in favor of giving no relief at 
all because there is an able-bodied man ; others would relieve not 
more than a month at the utmost ; others would give all the relief 
necessary to cure the woman, if the relief as given seems to be having 
that result. In other words, some thought tuberculosis quite as 
c:ontagious and quite as dangerous as pauperism, though this was 
the minority opinion. Perll'aps you will pas that I wu • f_,,or 
of curing the sick woman, as wonld be done, of coarse, i • dia­
ease were typhoid instead of tuberculosis. 
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THE ANSWERS 

Mr. Porter R Lee, General Secretary of the Philadelphia 
Society for Organizing Charity, replied: 

Your letter, with the p1·t1\')em of the tubercular woman, reached 
me last week and wi,s consad.ered yesterday by our district super­
intendents at our weekly meeting. 

In reaching a dedsion, we liad to make some assumptions. We 
assumed that the man was of the kind who will not work regularly 
except unde, <>ressure, and we assumed also that the woman was 
not so side at tlie present time that she oould not take some respon­
sibility. Under these circumstances, our superintendents (seventeen 
of them) voted unanimously to try this plan: First, se,:ure work 
for the man and keep him at it, which is following your suggestion. 
This should provide all necessary relief without any aid from the 
Society. If this effort fails, no relief should be given unless the 
woman will swear out a warrant for the arrest of the man on the 
charge of non-support, and if this legal action fa.Us to eliminate him 
from the famt1y the woman must leave him and forbid his return 
to the house before any of our superintendents would give relief. 

You say that there is no hospital treatment avat1able for the 
woman. We do not see, therefore, how the cbildren can escape 
the danger of infection. The matter comes down then to a choice 
between pauperizing the family or kt11ing the woman. We believe that 
both can be avoided if she will take this stand against the man. 
Needless to say, we would bring all posSt"ble pressure to be2r upon 
the man in the first instance to keep him at work, and upon the 
woman in the second to eliminate him from the situation. 

It is worth remarking that we have very little confidence in 
the possibility of avoiding infection when a tubercular patient is 
kept at home with other people in the same bousebold That has 
been tried here by the most painstaking workers with families 
who have been scrupulously careful and who have bad the benefit of 
constant medical attendance, nursing service, sick diet and so on, and 
we know of no cases where it has worked satisfactorily and we know 
of several where it has worked disastrously. 

I think thus far I have stated the unanimous feeling of our 
.superintendents. My own judgment ·b, that I should take care of 
the woman first and see that she had what she needed, and would 
do as hard work as possible on the man aftetwards. If be fat1ed 
to work and provide the necessary treatment, I should certainly 
expect to have him punished even if I had to swear out a warrant 
for his arrest as a vagrant. I regard pauperism as a more dangerous 
disease than tuberculosis. Of conrse, tuberculosis in the~ 
stages, or even in the fairly advanced stages, can be cured or ch 
but I do not think that we have the facilities for curing a genuine 
case of pauperism. 



Miss Mary E. Richmond, Director of the Charity Organization 
Department of the Russell Sage Foundation, answered: 

I am very much interested in the problem that you put to me 
in your letter of the gth. I do not personally care very much about 
the dangers of pauperism in the abstract, nor have I very great faith 
that the wife about whom you write can be cured of tuberculosis 
by relief the most ample gr.en in he!" own home during the next 
six months. Your specialists tell yoo that she is too far advanced 
for Ray Brook, but that the disease ould be checked, if not cured, 
by plenty of good food "wit/a rest and freedom from worry." You 
do not go into the question in any detail of the man•s characteristics 
other than his unwillingness to provide for bis family. But usually 
a man- who is unwilling to provide for his family has other ugly 
traits, too, and his wife seldom is permitted to have "rest and free­
dom from worry" just because a charitable society is willing to pay 
for her food and put up the rent. In other words, the charitable 
society does not control the conditions, and the real danger is not 
pauperism so much as failure to cure a communicable, dangerous 
disease. I am assuming that no institution, either public or private, 
and no place except her own home, will shelter this woman during 
the next six months. Is the man the sort of paragon who will do 
the work at home in case he is not working outside of home? Is be 
going to take care of the children and do the housework and be good 
to his wife? If not, why not eliminate him and so get rid of one 
very uncertain factor m the situation by insisting that the wife sue 
him for non-support and then driving ahead on that side, at the same 
time that you try to relieve the wife adequately? When you say 
that you are in favor of curing the sick worn...., you seem to be 
assuming that it can be done without dealing with the man too ; 
I doubt it. He can frustrate all your plans unless you carry the 
war into the enemy's camp. Here is luck to you if you adopt this 
aggressive program. 

This was the statement of Mr. Francis H. McLean, Field Sec­
retary of the Charity Organization Department of the Rusaell Sage 
Foundation: 

I think a little more regarding the character of the man is 
required in order for any one outside to offer an opinion. Is he 
intemperate or just plain lazy? I take it that be is efficient, because 
you speak of his ability to support his family. Then also an elemurt 
to be considered is whether the family has previously been in your 
care. U so, at what time, for what periods anJ what was done or 
what was attempted? 

Another consideration which must be taken into account is 
that, though tubef"culosis is a contagious or infectious disease, with 
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home care you cannot have the same isolation with the patient as you 
would have with diphtheria or typhoid. In other words, you can­
not separate the interests of the patient in any way from the direct 
immediate interests of every other member of the family. That 
means, of course, that the man may not do a stroke of work, and 
you must in. self-defense see not only that the children are properly 
cared for, but that this bullring idler gets all the food he wants. 
Why? Well, you remember the stories of the Baltimore nurse. 
Even with tvell ordered families, the eggs for the invalid went into 
puddings and such like, oftentimes. You must, if you decide to 
follow it out along this line, be prepared to arrange a rigorous super­
vision to see that the diet is properly used. Then, too, is this such a 
family that you could be sure that things did not happen which 
happened to us sometimes in Brooklyn and Chicago, the good eggs 
being sold for other things ? • 

Now I may have been offering possibilities which need not be 
considered in connection with this particular family. If so, my 
reasoning is not at fault, but the scantiness of your delineation of 
the character of husband and wife. 

There is still another consideration which was recently pre­
sented in the Clinton District. In connection with a woman who 
refused to accept sanatorium treatment, the committee decided to 
force matters by refusing to arrange for home treatment. This was 
because it was believed that even when a family observed precau­
tions the~e was extreme danger of the disease spreading, under 
tenement conditions. A specialist who was consulted gave this as 
his experience. Not only did tenement conditions handicap the 
patient, but even careful patients were unconscious spreaders of 
the disease. 

In that case sanatorium care was possible. You say it is not 
in your case, and so you must resort to home care. Home care 
with a very good family in a crowded city tenement is fraught with 
danger. How much more so does the experiment appear problem­
atical with the disturbing element of the husband and father. Is it 
not a pretty bazat dous experiment? 

It seems to me that if no other way appears to be open, I 
would exhaust every legal remedy to put that man on bis good 
behavior somehow. I thought that New York law had been changed, 
so that one not the wife could swear out the complaint for non­
support when the family could technically, as you could make this 
one, becon1e objects of public charity. If this would not do, I would 
see if I could get up a police conspiracy to have liim arrested as a 
vagrant or suspicious person. I do not think you can let him 
afford to be in any other position, if he does not try to do better, 
than that of a probationer out on sofferance; because if he sees you 
are helpleu before you know it he will be pttmg bold Qf some o 
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his wife's diet unless you have a nurse with her ·all the time. The 
more you put into the family under such conditions, the more he 
will get hold of himself. This is all conditioned, of course, upon 
his refusing to do better under the stimulus of a man friendly 
visitor. 

Is there not one cf the private state sanatoria like Stony Wold 
to which you can look for an early or later admission of the woman, 
the children being given institutional care or other disposition 
while she is there? That means a quicker return to health for her, 
greater safety for the children and a lesson for the man. Fui:tber­
more, unless you do get a strangle hold on that man, it will be a more 
economical process, estimating by proportion of expenditure to 
results. 

With further delineation of the family, I should be glad to go 
into this ex~gly important typical case again. 

I do think it is a case you cannot drop under any circumstances. 
If home care is inevitable, it may mean placing the ch.ildrm 
elsewhere for a time, or not. But it certainly means that you must 
get that man under your thumb if it requires all the lawyers' brains 
in Buffalo to get him tangled up in a legal net, providing moral 
influence does not chaDf,>e him. 

This came from Mr. W. Frank Persons, Superintendent of 
the New York Charity Organization Society: 

Dr. Devine bas asked me to answer your letter of February 9 
respecting the matter of treatment in the fam.ily descnl>ed. 

The question presented is one that often arises in our own 
work, and I shall accordingly speak of our own practice in such 
matters. I find it a little difficult to give definite suggestions in this 
instance because of the fact that so little is known by lllf' concerning 
the man in the case. If there is a likelihood of his goinr to work, 
maintaining his family and providing the care and attention needed 
for the cure of his wife's disease, preasure should be exerted, of 
course, to bring about so dt:Sirable a result. If, however, he is lazy 
and addicted to drink, the chances of his wife's improving in health 
while at home as rapidly as elsewhere I should reprd as exceed­
ingly slight. The result of snch an experiment would be probably 
to harm him more than to benefit her. 

Accordingly, I should ad-rise breaking up the home, unlC!IS the 
husband can be relied npon to co-operate in a suitable plan for home 
treatment. If the wife's disease is so far advanced tliat she cannot 
be received at Ray Brook, it would ~ _practicable probably to find 
a suitable boarding place for her at Liberty or at Saranac, where 
she could be assnred of suitable medical oversight and treatment 
at an expense which would not be prohibitive. The childrm 
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would need to be cared for, of oourse, out of the home as in many 
other cases. 

I can think of no reason for declining to assist in the cure of 
the woman's disease because of the man's faulL He and not the 
sick woman presents the real problem in this case. I shall be glad 
to know what is your ultimate cooclusion in the matter, and what 
other plans may be suggested different from that which I have ex­
pressed or which is indicated in the latter part of your letter. 

UNANIMITY ON FUNDAMENTALS 

Let us see how far the four are agreed. There can be no 
question that they have all emphasized the fact that the health of 
the woman can be neither considc!-ed nor bettered apart from con­
sideration of the man. No portion of a family problem can be 
isolated so long as the family is kept together. The man could tear 
down all the good done to the wife. 

Only one of the four can forbear asking either inferentially or 
directly whether the question of sanatorium care outside the home 
has been gone into with absolute and complete thoroughness. One 
of the three in bold, broad statements indicates that she as.n,mes 
it, but the wording of the asssumption in itself is a challcngc for 
another heart-searching on Mr. Almy's parL The other two ask 
directly, and one of the two suggests an avenue of escape which 
cannot have been cut off. Outside care is the one best plan; all the 
others arc problematical and involve grave danger. And all are 
agreed that i! home care is inevitable it spells disaster to leave the 
man in stotv quo. That, indeed, is the impossible thing to do. It 
means the breakdown of everything and nothing cured, neither 
tuberculosis nor anything else. Then too, by inference and by 
direct statement, the question is raised whether, if home care is 
agreed upon, the children should not be cared for outside the 
home, for behind lies the other fear that with all precautions taken 
the children in a city tenement are in danger from this infection 
whenever it is near them. 

Will not others contribute to the solution of this important 
problem? Corrcspi)ndeocc is requested. 
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CORRESPONDENCE ABOUT A CASE RECORD 
Last month we were able to give our readers a correspondence 

about a hypothetical case which was not intended for publication, 
not even for the selected audience of the BULI.ETIN. This month 
we are permitted to print another private correspondence about,,. 
real case this time. Readers of the three letters which foDow ,..ill 
agree, we think, that the Charity Organization Department bas a 
right to feel proud of having arranged for the case-record criticism 
which these letters contain. They deserve not merely to be read, 
but to be studied again and again. 

August 2J, I CJ09. 
Dear---: 

I infer that in so young a society your worl<er is beginning, as 
we all did years ago, without doing much case work under the con­
stant oversight of a person of long experience. At least in this 
record, clear and concise and apparently showing that the good wiD 
of the woman was graduaDy gained, I see some of our early mistakes 
repeated. I suppose tbe purpose in sending it to me is to try to 
hasten the slow process of learning merely by one's own experience, 
so I shall be. quite frank. 
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The outcome in this family might have been the same, but in a 
dozen families if methods such as I suggest had been used the total 
result would, I think, be more prompt and efficient. 

My criticisms would be : 
1. That investigation moved too slowly. 
2. That in visiting the family and the hospital and in telephon­

ing the doctor the worker did not try to get essential information 
and therefore had to repeat the visit or inquiry. 

3. The record seems clearly expressed but rat4er bare. I infer 
perhaps wrongly that the investigator had in mind in his first visit 
getting information about present conditions and did not think it 
important to get the back2Tound of their previous life or the 
woman's hopes and plans for the future; what occupation John 
wanted to follow when he grew up, and so on. 

4- I infer that he took too easily the woman's thinking that 
they would manage to get along instead of considering that for a 
woman still very weak after an operation to care for six children on 
an income of $3.00 a week and such meager supplies as city chari­
ties usually give was an impossibility. 

5. Tot plan of sending the children to a home is made in the 
investigator's mind and presented to the woman in the first vis-ii 
before inquiries have beeu made. The letters to the priest and pro­
bation officer put forward this p.lan. The investigator perhaps does 
not yet realize the power of suggestion, and how likely this method 
is to prevent the person consulted from using his own ingenuity to 
propose perhaps a better plan. Counsel is just as important a result 
of inquiry as information, and a little delay in putting forward one's 
own plans is more likely to bring it. Th" record does not show this 
putting forward of the plan in visits to the relatives, but this same 
plan is drawn from each of them. They might have suggested it in 
any case, but one wonders why the relatives did not put the chil­
dren in a home while the mother was in the hospital a month before, 
if the idea originated with them. 

If plans are to be presented at all it is well to describe two 
or more in order to set the mind of your interlocutor working. In 
talking ,vith relatives, for example, 1t might have been possible to 
suggest that while the woman was getting her strength back she was 
of course unable to carry her burden at borne, and get them to take 
one or another of the children, perhaps one old enough to be of 
some use to the old people who had the little child of four to care 
for in its mother's absence. 

In the letters to the superintendent of the hospital and to Dr. 
Stoddard it seems to me unnecessary to have told so much as to 
future plans in order to get the infonnatiC:~d enlist Dr. Stod­
dard's interest. In general it bas proved , I believe, to tell 
only what is necessary to show a friendly interest and so invite it 
from othe~s. This avoids any chance of one's tentative plans being 
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repeated to the family or others as final, perhaps exciting criticism 
OT even opposition. The committee itself, April 30, is also wtoo 
previous." They conclude that the mother should be sent to the 
hospital although they have had no professional cpinion from either 
doctor or nurse. Nearlv four months later Dr. Masters' written 
opinion in August confirms the impression I had gained from the 
record up to April, that a convalescent home, a country boarding­
place, or relief from work at home and good food there, were 
indicated rather than a hospital. 

Indeed, it seems a pity that the woman's expectations expressed 
in the first interview that she would soon be strong again and able 
to earn should not have been the basis of co-operation, instead of the 
children's need of care. I take it that everyone would have liked to 
see that family kept together and ii anything had been done then 
to help her to get stronger, I caanot help feeling that she would have 
been more easily convinced by those who had thus helped to forward 
her plan, that some modification of it, relieving her of the care of 
some of the children for a time, was wise. 

6. Th.e friendly visitor seems not to have been started well. 
She begins by taking relief and by trying to persuade the mother to 
a plan against which the visitor must have been told she was preju­
diced. Apparently neither the committee, whose activity and interest 
in the progress of the family it is very pleasant to find all through 
the record, nor the investigator, had advised the friendly visitor about 
any way of beginning which would have led her to get the influence 
which could have been used later-getting acquainted with the chil­
dren, arranging some plellSures for them as likely to appeal to a 
woman whose chief fault according to relatives had been that she 
gave them too many pleasures. At present she cannot be giving 
them any and would- probably appreciate their coming from someone 
else, and this would be a chance also to introduce less e.xpensive and 
more wholesome pleasures; outings, perhaps, if there are parks near; 
or a visit to a railway station with its "choo-<:hoo" cars, or any other 
activity that would interest children if the visitor is willing to be 
seen with their dirt and rag,;. Once given t.ltis point of view of 
getting ;,.fiuence before using it, the visitor herself may find better 
ways of doing it than these I have mentioned. It is not unnatural 
that after such a beginning the friendly visitor should drop out of 
the record altogether, but this may have been due to lack of system 
in the work of the committee and its investigator in looldng after 
friendly visitors and in showing to the visitor frequent and friendly 
interest in the family and its problems. 

I may make I and 3 a little fuller. 
I. As to delays, no explanation is given of the six days before 

the first visit, nor of the interval of nearly a month between the let­
ter from the priest and the doctor's statement that Mrs. Morse was 
unable to assume the responsibilities of her home, and any communi-
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cation with. the woman. If Dr. Stoddard's information and hia evi­
dent interest in the case had been gained in March one wonders if 
it might not then, or even on July 7, when the woman was feeling 
poorly, have been used to enlist her co-operation more effectively than 
m August, when she was feeling well. Very likely the delayt may 
have been due in part to pressure of other work. 

3. As to the bareness of the record : This last matter illus­
trates perhaps what I mean. When the investigator asks the 1'0lllaD 
to be c.umined one wonders if putting the examination forward was 
tactful. Could Dr. Stoddatd's interest and his willingness to advise 
her have beeu put more persuasively if the examination which might 
follow were not mentioned? This may have been done. I am well 
aware that records do not tell the whole story, and this is a minor 
matter. I do, however, feel ~ly about the first visit. I have 
noticed in some other records that 1f the man were dead the inYCSti­
i:ator seemed not to care to know anything about him, but wouldn't 
,t be well to learn what his occupation was, his health. habits, etc., 
what income his labor provided-411 bearing on the inheritance of 
the children, the scale of living to which the family was accustomed. 
the occupations with whose environmart the children wtte already 
familiar, and so on? From the ages and time in the United States, 
I infer that the woman must have been about twenty-eight when she 
was married, and that she had been before that some five yean in 
this country. What was her occupation in this interval? Would 
~ throw any light on what she might do now or what she might 
help her children to do as they grew up? The man's former em­
ployer. the boy's employer, the relatives, the friends of the woman 
( rather important. as the relatives turned out not to be entirdy 
friendly), the physician who had attended her every two yean in 
childbirth, or who sent her to the hospital ( as Dr. Stoddard presum­
ably had no previous acquaintance with her)-these and other clues 
would have come out naturally in the talk, I think, if the in~r, 
having made evident his wish really to help, had not had his mind 
so much upon the foreground. I wonder if your worker& know Dr. 
Richard Cabot's Backgrounds and Foregrounds in Work for the 
Sick? It may be had at ten cents a copy &om the New Englaad 
Hospital for Women and Children in Boston. Though addressed 11D 
doctors, it is just as helpful to social workers.• 

Another instance of bareness in the record is as to the children. 
John is the only one individualized at all. In that month's dela)' 
after the first visit he not unnablrally got discouraged. Who 
wouldn't? (And, by the way, was any effort made to get Joon work 
between April and August? None appears in the record.) Didn't 
the friendly visitor or the visiting nurse~ to know the children? 

• See also Social S«vice and the Art of Healing, by Dr. Richard Cabot. 

(Moffat, Yard & 0,.) • 

6o 



The visiting nurse also is not mentioned after her call at the office 
May 14- One wonders why Tessie, ten years old, is preferred to 
Alice, twelve, as the one to he kept at home from school when help 
was needed in the work. 

In the outside inquiry, I question the wisdom of going to neigh­
bors, especially if near present residence, un!ess known to the in­
vestigator as persons of judgment. The family physician, the man's 
employer, the previous landlady, and ro on, would seem safer 
persons to have inquired from. 

The woman's sister speaks of $750 received at the man's death, 
although at the first inte;'View the investigator understood that there 
was no insurance. Would it have been well to follow up that 
cl;,e and learn where it came from and wheth.er it was really al­
ready spent? The sisters of the parish who were presumably the 
children's teachers were n.ot seen, although there is a suggestion of 
it. This might have been something for the friendly visitor to do. 
The city charities were not seen. Perhaps the investigator knew 
that they would have no worth-while information to give, but it 
would seem worth while to make the inquiry there unless the society 
has some automatic means of exchanging information about all 
families regularly with this important agency. 

I am going to try my band at inferring from the record what 
kind of a woman you have to deal with-a dangerous attempt, I 
know, especially where the record is lacking in background, bet it 
looks to me like this: Here is a woman who was probably suffer­
ing from the difficulties Dr. Stoddard describes even before her hus­
band died. That and the shock of his death may have put her into 
a nervous and irritable condition and account for the wiltsult" to her 
husband's sister at the funeral. Her lack of economic sense is 
shown quite as much by her expecting to manage on $3.00 a week 
and a semi-monthly grocery order ( even though her rent was in­
credibly small) as by her sptnding for candy, ice-cream and amuse­
ments for her children, when she had what doubtless seemed to her 
a good income. She is evidently fond of her children in a way, 
wants to work and make a borne for them and does not realize how 
weak she is and bow long she will remain so on so insufficient a 
livelihood. She is probably so weak that she cannot keep the house 
clean or manage her children, yet there must be some fund of af­
fection or of undefeated spirit in her which makes her so sanguine 
as to the future. It would seem that there was something to build 
upon in her, perhaps not enough, but bow can one judge until she is 
given a chance at health and a possibility of decency? 

I infer there must be some resource not discovered, as a family 
of seven could hardly have subsisted for three months on grocery 
orders from the city alone, even if the rmlk mentioned May 7 con­
tinued. I conclude it did not since there is a new application for it 
in August. 



It is interesting to see a plan for getting the boy into wo~k, light­
ening the mother's labors and giving her sufficient help, taking shape 
and effect at the end of the record. I hope it may still be possible 
to enlist a friendly visitor, for while Mr. Carter can follow John, I 
suppose bis duties as probation officer will not allow him to give 
much time to this family otherwise, and Mrs. M()('SC and the other 
children need a good friend who will of course co-operate with Mr. 
Carter. 

October 23, [9()9. 

My Dear--: 
I want to thank you personally for what seems to me an ex­

cellent and searching criticism of my case writing in your Jetter to 
Mr.----. I say case writing chiefly because my records do not 
show my case work. Your criticism showed me this fault. 

I want to dwell especially upon wliat you say about the "first 
interview." My experience of about two years in charity organiza­
tion work has often made me wonder whether the "first interview" 
is always the most valuable one. For example, this city has never 
had a charity organizing society in it until within the year, and the 
relief was given by people prompted chiefly by sentiment, with the 
result that the community has become pauperized. The word 
"charity" to these families conveys nothing more than getting some­
thing for nothing. When thcl come to our office they usually come 
with a story well "framed up, ' and their idea is that the better they 
can frame up their story the easier it will be for them to get the 
groceries, shoes, coal, etc. They have learned this from pa..<t experi­
ences. As a result, the story on their first interview docs not hold 
good upon investigation. My experience bas been that it is often 
profitable not to press them for a story at all ; in fact, do not let them 
talk-rather draw out by conversation the essential facts that are 
necessary to start the case, then give them a talk upon what the or­
ganization they have come to really means, and du~ this talk 
knock out of their heads the idea that the word "charity" means 
giving. To use a popular term, "get your say in fint." 

I usually try to malcc them feel that they have in us a "friend" 
whom they can go to for advice and counsel, rather than a society 
which is here for the purpose of giving them ~es and coal. 
In reading over records I have found in the maJority of cases that 
when a family has once told their story they will do everything in 
their power to stick by it, and if you question their veracity you 
fail to win their confidence. Why can we not ask questions slowly 
and draw the information desired out of them by degrees rather 
than force it at the first interview? I have found that as a rule 
people who are really "worthy" are the ones who hesitate about 
coming to a charity office, as they call it, and one of the things 
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they are most sensitive about is being questioned. I often wonder 
how we would like it Is it not better to go a little slow at first and 
show these people that in you they really have a friend, and one 
who is willing to hdp them and take an interest in the real problems 
of their life ? I believe, as Dr. Devine said, that "the supreme test 
of the friend of the poor is the power of gaining and holding their 
confidence and enlisting their unreserved co-operation in the cure 
of their distress." Have we this always in mind and don't we at 
times take the attitude of a detective questioning a suspect? 

Many of our applicants look upon us with more or less suspicion. 
They have probably heard stories about us from some applicants who 
have been refused help for some good reason and what they say 
about us we are all acquainted with. In my most successful cases,· 
where I have had good results that seemed permanent, it has been 
brought about only after considerable time. Often it is necessary to 
let the family drift for themselves a while, always keeping an eye on 
them, of course, and let them find out for themselves that you really 
mean what you say and that a sentimental story will not work with 
you. When you get them to this point, it has been my experience 
that they will usually listen to your plan and follow out your sug­
gestions. 

Let us return to the word .,charity.'' Personally, I feel that the 
word should be eliminated from every organization that is working 
for social betterment. If the relief societies wish to retain it, all 
right ; their purpose is relief, but the purpose of the charity organiza­
tion societies is another one. There is talk, of course, about bringing 
the word bade to where it bdongs. I doubt very much whether it 
can be done. If a business firm, for some reason or other, has failed 
and wishes to reorJr,lllize it would be folly for them to take up the 
old name again. The psychology or suggestion of the old name 
always brings with it its old associations. Could we not educate 
the public more rapidly and more effectivdy by starting with a clean 
slate as it were? I have talked of this matter with a number of the 
older and wiser beads, but as yet few of them have agreed with me. 
Perhaps I, too, will chaDR:e my ideas as I grow in experience. 

Another thing I should liki, to ask you : Do you think it essen­
tial to case writing that all conversations and work doni, on the c:a..ci, 

which do not bear directly upon the case should be put on the 
ri,cords? I find in many cases that one has to "wade through" eight 
or ten pages before one gets a clue of something that really concerns 
the family directly. The rest of it is all conversations with other 
people who really added nothing of importance to the case. 

I know it is asking a great deal of you to answer all these ques­
tions in detail, but they are things I have been thinking about a long 
time and would like to be set right. Any suggestions ycu can give 
me upon these points, or special l.iterature you know that would bear 
upon tbem directly, will be greatly appreciated. 
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I am now worldng on several cases which I should like to send 
you later on for ..s frank and searching a criticism as you made of 
the MOl'SC record. 

November 9, 1909-
Dear---: 

I agree with you that it is not . well to "take the attitude of a 
detective questioning a suspect" ; and that in social work the best 
results usually come slowly, especially where due to personal influ­
ence. I appreciate your wish not to lead the applicants into the temp­
tation of telling a false tale, and I realize the dilliculties a long course 
of pauperization puts in your way. But I think there arc other ways 
out of the difficulty than to discourage the persoos in distress from 
talking or to delay in getting at the facts. 

In the first place, if your community is asked to mail or tele­
phone the name and address to the society instead of sending 
applicants to the office, and this request is made again and again with 
the reasons therefor, the first meeting of the worker and the family 
will usually be in the home, where there is less temptation to say 
what will not agree with what is seen, and there arc all the other 
advantages of a home .interview. 

If, however, the applicant docs come to the office, we find it 
better to let him say what he has in mind-unburden himself-but 
beyond that to encourage only enough talk to get the "identifying 
information," so thar previous records, if any, can be found before 
rr.aking the visit to the home, which b<:comes the real "first 
interview." 

Isn't the made-up story you hear usually focussed upou to--day's 
situation, and isn't a part of it really true? There are a few delib­
erate frauds who are clever enough to make up a long talc and have 
it hang together, but most people well-to-do or poor arc not qmck­
witted enough for this. A kindly listener who hears what the appli­
cant has made up his mind to say, and sympathetically draws him 
on to talk of other things, getting a story which runs bade through 
all his life and looks forward to the future, has got something of 
which the made-up story forms a very small part. If the mind of 
the person in distress is all on the present, ooc may say, "Well, sup­
pose I am able to arrange just what you ask, what about next week 
or (IIOllth or year?" One secretary ltlccs when she can to say to a 
man, "Now suppose you could arran~ life just as you wanted it, 
what work would you really like to be doing?"-thus getting at a 
man's ideals and enco~g him by letting his mind dwell on them 
for a moment, and sometimes she is able to tum things that way or 
to some task more congenial than the old one. That for the future. 
As to the past, ouc of my friends has learned that the ~ "How 
did you two happen to get acquainted ?" will often lightm present 
distress by a memory of happier times and also bring a 8ood of 
information as to the relatives 011 both sides, former home and oa:u-

'4 



pation, the standard of living to which they were then accustomed, 
and so on. 

From points which do not v.an to them essential, and would not 
to the investigator but that earlier omissions have proved them so, 
one gets clues not only to possible inquiry from <>then, but to the 
character and psychology of the family itself. Afterward what 
proves to be untrue may be ignored, and between the family and the 
mvestigator a common knowledge of what is true may be taken for 
granted. 

Are you quite snre that your own attitude-the f~ that what 
the applicant IS going to tell you when he first appears 'is a story 
well-framed up," one that will Moot bold good upon investigation"­
is as free from the suspicion that you deprecate as the method I 
advocate ? Guiding the conversation does not mean questioning, 
necessarily. I refer you here to Miss Birtwell's paper OD lmes­
tigation. • 

It seems to me that in the cases which you call your most suc­
cessful, where good and permanent resulb were brought about only 
after considerable time, you had probably been doing work with the 
family that might have been <lone by the friendly visitor if one bad 
been introduced at the beginning. And is a &iendll visitor quite 
fairly treated unless backed up by a good investigation which pre­
vents the visitor wasting time and energy on a false trail? It hap­
pened that a day or two after your letter came I lunched ~ a for­
mer C. 0. S. investigator now in other social work. I said to her 
what I have just written, md she answered: "Yes, but CYm when the 
di..ctrict investigator tak~ in part a &iendly visitor's plac,e, he does 
much better work himself and is saved many mistakes and delays if 
he has gained as full knowledge as posat"ble at the beginning." 

I quote her because she is one of the three or foar excellmt 
investigators whose work I know well who got theit expa ienc:e in 
the days before much training was given invcstigamn. Each of 
them reached indetndnlly the conclusion that the lint interview 
sbonld he as full as the family are willing to make it. and that this 
willingness is largely dependart upon the inYCStigator himself. 
There should he, of coane, no fon:init. 

I hope you are reading the Octolier Fo:u, DEPAIIDOJIT Butr 
u:mr OD Outside Inquiries. It is 300 the point I made in my 
earlier ldter, that counsel is to be t and not men:ly informa­
tion and approval of plans. Evidently, r. McLean no 1DOR than I 
uses vour criterion of sua:cess : "that they will listm to your plan 
and follow out your s~ons." 

You ttmemher I pointed out in the Mone record that you had 
to go twice to the hospital and doctor because you had not got in the 

Bos~~~ York Olarity Oqanizatioa Society and tbe 
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first interview with either of them all they were ~ to tdl. The 
same waste of time and mergy is avoided by a full first interview 
with the .family, and it is sometimes not so easy to get information 
in the second interview with a family-they believing they have told 
before all that is necessary--;as it is from a hospital or a doctor to 
whom one can more easily explain. 

As to the fa,nily's attitude, it is oftm like that of a patimt who 
for the first time finds a doctor who really gets to the bottom of his 
trouble, taking in not merd y obvious present symptoms but showing 
unexpected insight into matters of whose relation to the trouble the 
patient has been tJnconscious. The patient goes away with new 
hope and fresh resolves to do his full part. Of course, not every­
thing is gained in one interview. That is to be supplemented by 
outside inquiries, and, when one can arrange for continued personal 
relationships, by the gradual unfolding that comes in these. Some­
times later interviews prove of equal value. But without exception 
in my experience, investigators who have taken your view as to the 
first interview have been the least successful in the average outcome 
as to their families. 

As to "charity," I am not a stickler for ~ords. If we ,k, the 
right thing the words will take care of themselves. So long, how­
ever, as we still speak of charitable opinions, and count as charities, 
district nursing associations, legal aid societies and others which 
give service only, I do not think we need fed the word discredited. 
It would be easy to spoil any new title by poor work while we coul.:l 
not ~ve to it the richness of association nor the sense of personal 
relabonship involved in the old word "charity." 

As to your last point, I think everything that bears directly or 
indirectly on the case should go ir~o the records-not in full in the 
chronological record, but referred to there. One never knows what 
will be needed and no information should be thrown away. In 
general, too long a record is safer than one too short. But this need 
not make "eight or ten pages to wade through." If, as you say, the 
record is made up of conversation with people who rcally added 
nothing of importance to the case, one of three things has probably 
happened : ( 1) The first interview did not secnrc the pro:_>er clues 
to choose from ; ( 2) the clues to follow up first were not· well 
chosen ; or (3) in spite of care and skill the trail is a blind one and 
all sorts of devices must be tried. 

One method of strengthening and shortening a record is to keep 
current notes of matters that slowly come to a head in rough, on 
papers kept with the record until, when the point is reached, they arc 
condensed on the. record itself, but in specific, not general terms. 
Usually, however, in a slow-moving record the difficulty is in style. 
I used to go over a record and draw a pencilled line through words 
and sentences and ask the investigator to see if my erunrcs helped 
or hindered. With one investigator, when clerks comp~ of too 
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long records, my pencil was useless-no word could be omitted with­
out taking something from the picture. To cut would have been 
like cutting "Cranford." 

I am tempted to add a true story of an investigator who was 
asked by Miss X--- to call on a certain woman. As the inves­
tigator was leaving, after learning all that she wished, the woman 
spoke of her pleasure in the call, her hope that she would come 
again, and added: "Please tell Miss X---, if you see her, that 
she needn't send that lady who was going to ask a lot of ques­
tions-I dou't need anyone but you." 
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UNREADY CASES BROUGHT TO DISTRICT 
COMMITTEES FOR DISCUSSION 

II)' MISS MARY GOODWIU.IE 

¥"-"'airman o1 Ibo ~ District ol the llaltlnae Fodnted Charilies 

Anyone who bas been for a nmnber of years a member of a district 
board will have seen many unready cases brought up for discussion. 
Titere are a few things in regard to such casa that strike me as I 
look baclL-OVer ten years of district work. Perhaps the first and most 
encouraging is tlie steady and marked impto,aw ~ the udmique 
of investigation. ID the earlier days many an unready case was 
considered romplete because an agent did not 1ee far enough into 
the possibilities of investigation. 

Unready or incomplete cases arc brought to district boards for 
discussion for various reasons. 

1. A busy agent may have overlooked &ume possibility of investi­
gation which is disclosed by the questions of her CXllllJDittee. 

2. Most agents are dealing with more casa than they can thor­
oughly investigate, and so, though an agent may be well aware that 
a case is inoomplete. she often feds-if the problem is a diffii,,alt and 
pressing o~t her committee can give her really valuable help 
by discus.mg the case in its unfinished state. Sacb cases are usu-
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ally brought up for several weeks in succession, a new phase being 
presented at each meeting and agent and committee working to­
gether towards completion. 

3. Some agents who have untrained district boal'ds bring up an 
unready case for its educational value. For the committee to sug­
gest the ne.xt step in investigation is often a good way to train them 
in the principles and possibilities of case work. Several agents with 
whom I have talked have told me that they have used unready cases 
with success in this way. They added the word of caution that it 
should not be done too often, as the committee ought to feel that 
the agent has a high standard of investigation and knows the value 
of thoroughness. One agent, who has an evening committee of busi­
ness men thoroughly understanding the principles o( case work, said 
that she never brought an incomplete case before them, since it 
would only have wasted the time o( busy men who were there to 
help with the solution of problems on which all possible information 
bad been gathered. 

4- An agent who is dealing with foreign families may have fol­
lowed every clue which she could find; but in the case of some of the 
more difficult foreigners-such as the different Slavic pc,uples-sbc 
can never be sure that she is in possession of all the information 
which the family can give. In presenting such a case to a committee 
it is well to remind them of the obstacles in the way of a complete 
investigation; such obstacles, for instance, as confused spelling of 
unfamiliar and difficult surnames; the foreign tongue imperfectly 
interpreted by a neighbor or child ; the attitude of suspicion of many 
foreigners to what they regard as a ''bureau" more or less official. 
This suspicious attitude has been brought with them from the old 
country, where an uujust government has fostered suspicion and 
distrust, into a new country where, uufortunately, too often the 
treatment they have received has but deepened the distrust. 

In the only district in which I have ever worked we have a large 
number of Polish families. We have felt in dealing with them that 
the difficulties in the way of getting a complete family history have 
been so great that we have never been sure when a case was ready. 
We kept this fact-the difficulty of thorough invcstigatiOD--5teadily 
before our district committee until they were persuaded that no good 
work could be done with our Polish cases uutil we had a trained 
Polish agent, and they were not willing to rest until we had secured 
one. Now that we have had for a year a Polish agent who can speak 
to the people in their own language ~e important sti1J--.can 
understand their story as told in their own language, who knows the 
history and geography of Poland and can get some record of their 
lives and surroundings before they came to this country, who can 
explain to them our friendly attitude, our desire to get at the truth 
so that we may really help them-we are getting for the first time 
complete family histories. This better uuderstanding and greater 
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trust is also winning us the co--0peratioo of the families in our plans 
for their re-adjustment. 

One Polish record in which the woman appeared as a deserted 
wife without relatives now has assumed quite a different aspect 
since a husband and four married brothers-all living in Baltimore 
-have found their proper pl..ces on it. As soon as the oorrcct 
spelling of the woman's maiden name was learned, the relatives 
were discovered through identification with another record. The 
woman at first stoutly denied having brothers, but finally admitted 
it and told us that the neighbors had said that we would not help 
her if we knew she had relatives. This case was first brought be­
fore the district board as a deserted wife with three children and no 
relatives, and was accepted by the board as one of those foreign 
families about whom we knew practically nothing. The next time it 
was brought up for discussion the man ( who had meantime returned 
and had been supporting his family) had been sent to th• Municipal 
Hospital as an advanced case of tuberculosis. The doctor who re­
ferred the case to us said that the man had consented to go to the 
hospital on condition that his fanuly would be cared for. The 
woman was expcctiug confinement. The addresses of the four 
brothers were known and visits had been paid them. Two of them 
were quite unable to help. The other two were apparently well-to­
do, judging from their neat and comfortable houses. The men were 
not in at the time of the agent's visit, but their wives said that no 
help could be given. The supposjtion was that they were unwilling 
to help, and the commttee in discussing the case felt that responsj­
bility ought, if possible, to be placed on the brothers. The decision 
"'-as that no help be given in the home. but that the woman be seut 
to a hospital and the relatives asked to care for the children in their 
homes. The followfog week, when a report of the case was given 
to the committee, the agent had succeeded in seeing the two brothers 
and had had long talks with each. In both instances the refusal to 
help was not unwillingness, but inability. One brother had been out 
of work on account of a long illness. He was buying his house and 
was hard pushed to make the necessary payments on it. The other 
brother had debts and other heavy demands on his wages, so that in 
justice to his own family he could, not spare anything for his sister. 
Both expressed sympathy and affection for their sister, and their 
wives offered to help her with the children and the housework and 
to care for her when she was ill Each also agreed to take a child 
into his own home if the hospital plan were carried out. When the 
district board heard this new phase of the case, they recoosidercd 
their decision and advised helping the woman at home. She was 
most anxious to stay at home, but had consented to -go to a hospital 
when it was presented as our only plan. 

In this instance, it seems to me, the time of the district board was 
wasted by bringing the case before it in its ::,.:omplete foi:m. It 
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would have been better to give temporary help and to wait a week 
until all the brothers bad been seen and the true state of affairs had 
been ascertained. 

The neglected point in investigation is too often the man-if not 
the head of the family, then a grown son or brother or father. This 
usually happens because of the difficulty of seeing a man who is at 
wcrk at a distance and at home only late in the day or on holidays. 
The agent's visit is thus of necessity delayed, but the man is such 
an important link in the chain of investigation that it is almost 
always best to bold the case over until he has been seen. 

We had a case reported by the school attendance officer in which 
the two younger children were out of school. The agent found, on 
visiting, a much neglected home and the children running wild. The 
man, a postman, was earning $100 a month, but it furnished not one 
comfort and barely the necessities of life, because the won-.an was a 
hard drink.er. She took no care of the house or children and was 
almost mentally unbalanced by dissipation. The man, after a long 
talk, seemed willing to accept some sort of instilutiooal can for his 
wife and to reconstruct the home with the help of the relatives. The 
relatives had all said that they would not go near the house if the 
woman were there, but were quite open to suggestions if she were 
taken away. In the com-;;e of the discussion it came ont that there 
was a grown son living at home. He was a motorman and ap­
parently a sober, respectable fellow. He was in the habit of giving 
his mother money. He had not been seen,. though several efforts had 
been made to find him, and the committee felt that his attitude must 
be known before an intelligent plan of treatment could he made. 

Another case was reported to us by a doctor in charge of a sana­
torium for tuberculous patients. He said that the man, who was 
doing well, had threatened to go home because his family could not 
get on without him. On visiting, the agent found the woman much 
worried over taxes and ground rent which had fallen due. The 
family income had been mi,ch reduced because ooe of the sons was 
out of work. The woman was very proud and said she would rather 
die than accept charity. She would not give the name and address 
of a married son or of any relatives. The case was brought in this 
very incomplete form to the district board for their suggestions as 
to the best method of dealing with it. Their decision was that it 
would be well for the agent to take a day and go to the sanatorium. 
With the doctor's permission, she was to visit the man and see if in 
a frank talk with him she could not win her way better than she had 
with the woman. 

In this instance, it seems to me, it was a good thing to bring up 
an unready case for discussion. 

Following the ~tion of our district chairman, who bas bad 
experience ~ teaching medical students, we have made use of a 
blackboard in much the same way as the doctors do in a medical 
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clinic. This. simple device has greatly helped our discussion of cases. 
An outline of the case is put on the board before the meeting. The 
aim is to present the case as briefly, but at the same time as com­
pletely, as possible. The ages, nationality, church connection, rela­
tives, etc., arc thus kept before the committee during the discussion 
and much questioning and repetition arc avoided. The family 
budget is a!W2ys given, as we have found this a difficult detail for 
a committee to keep in mind. In preparing the outlines, which are 
kept on cards on file, the agent tests her own investigation, asking 
herself questions about each separate source of information. The 
members of the committee test her investigation in the same way. 
Their minds are not burdened by trying to remember each detail of 
the case, so they are free to consider the following up of all clues 
suggested by the outline. We have also found that a plan for treat­
ment is more easily and intelligently arrived at with the help of the 
blackboard. 

Here is a case as it appeared on our board: 
MURPHY-

M . died April, 1909; Irish; Rom.an Cathol~ 
W. 37 ; Irish; Roman Catholic. 
5 rooms, $7.00 a month. 

CHn.DR.£N-

Mary, 14; works in rag factory. 
Henry, 12; Public School; frail. 
Agnes, 4-
Margarct, 1. 

ttl.ATJVES--

W .'s sister, in service. 
W.'s half-sister, scrubs. 
W.'s half-sister, District Record. 

DICOKB PD. WUL D.PUl'S&S PD WUL 

ft"v,;;,~t-d"c° -p~;,-1· -~·_-_-_-_-_._~;, ¥:~-.::::: :·.·_-_-_-_-: ::: :::: :''~ 
$4-35 

Food? 
Oothing? 
Fad? 

$2..os 

This case the agent thought was ready for discussion relative to a 
pension. The questions of better work for Mary, examination at a 
dispensary for Henry, and more church help, we felt were more 
easily kept in mind by the outline before the committee. The de­
cision covered these questions and the amount of the pension was 
arrived at on the basis of the budget. The underfed condition of the 
family, which bad been living for some mooths oo so small an allow­
ance fo, food, was brought out, and millc of a good quality, ordered 
through the office, was made part of the wceldy pension. A friendly 
visitor was also secured who went away from the meeting with a 
good idea of the work she could do for the family. The plans have 
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since bttn carried out successfully, and the marked improvement in 
the physical conrutioo of the family is especially gratifying. 

Io conclusion, I would say that, as most of our rustricts are now 
constituted, I think we shall have a certain number of unready cases 
brought up for ruscussion. It seems to me that our committees and 
agents should always keep in mind a high standard of investigation 
--never allowing the press of work to lower that standard-when 
dealing with incomplete cases, should recognize them as such and 
should look forward to the time when the districts are sufficiently 
small to allow time enough for each case. 

The model district should deal with only so many cases as can be 
thoroughly invt"Stigated and carefully treated. Such a district in 
charge of a well trained ~eot should be able to put case work to 
the proof and try out the pnnciples of organized charity. Its district 
committee should have a certain proportion of its members thor­
oughly grounded in case work and should act as a recruiting station 
and training school for new volunteers. 

A TRIAL LIST OF A HUNDRED BOOKS 
The .following list of a hundred books on social service, intended not for 

students but for general n-.aders, was prepared by the members of the Otarity 
Organization fo stitute at the request of a public hbrary in Texas. It has been 
re·vised by tbe Institute instructors, but is still onJy a trial Ji5t submitted for 
criticism to the readers of the BULLEl'.llf. 

SOCIAL SERVICE THEORY. 
Cooley. Social Organization. Seri!>- Devine. Social Foras. Charities 

Publication Committee. ncr. 
Peabody. The Approach to the So­

cial Question. Macmillan. 
Ross. Social Control. MacrniUan. 
Patten. New Basis of Civilization. 

Macmillan. 
Devine. Efficiency and Relief. Mac­

millan. 

Sh~ The Neighbor. Hougbt~n, 

Gladden. Social Salvation. Hough­
ton, Mifflin. 

Ras::'~ ~~ and the 
o,'(ddams. Newer Ideals of Peace. 

Bosanquet. The Family. Macmillan. Maanillaa. 

ORGANIZATION OF CHARITY. 
Masterman (ed.). Chalmers on 

Charity. Constable, London. 
Loch. Charity and Social Life. Mac­

millan. 
Warner. American Charities. Cro­

well 
Hcnder..on. Introduction to the 

Study of the Dependent, Defec­
tive and Delinquent Classes. 
Keath. 

Bender!OD. Modern Methods of 

✓~ty·~ac:~ Charity. Le-
lillu. ~, ?t,.......J( . 

" Devine. Principles of Relief. Mac­
millan. 

..-Ricbmood. Friondly Visiting Among 
the Poor. Maaaiillan. 

• R;..i.""""" Good Neighbor in the 
~ Ci'Ji LippincotL 
~ ow to Help. Mac-

vFowlc. Poor Law. MaaniUan. 
.,Bosaoquet. Poor Law Report .,~ 

IIJD9. Maanilw,: 
• Webb, Sydney and Beafrice. Eng­

lish Poor Law Pollc:J. Long­-. 
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SOCIAL CONDITIONS. 

v Riis. How the Other Half Lives. 
Scrilme.r. 

'-Bugdale. The J ultcs. Putnam. 
Rill. Homes of the Londo11 Poor. 

State Charities Aid Association. 
New York City. , 

Rowntrcc. Poverty : A Stady .:;f 
Town Life. Macmillan. 

Booth. Life and Labor of People in 
London (linal volume). Macmil­
lan. 

Kellogg (ed.). Pittsburgh Survey. 
in six volumes: The Pittsburgh 
District, a symposium; The Steel 
Workers, Fitdi; Homestead : The 
Households of a Milltown, Bying­
ton; Women and the Trades, But­
ler ; Work Accidents and the Law, 
Eastman ; Pittsburgh : The Gist of 
th• Survey, Kclla,nr. Charities 
Publication Comrruttec (Russell 
Sage Foundation) . 

Kelley. Some Ethical Gains 
Through Legislation. Macmillan. 

Seager. Social Insurance. Macmil­
lan. 

Frankel. Workingmen's Insurance 
in Europe. Charities Publicatio11 
Committee (Russell Sage Foun­
dation). 

~ine. Misery and its Ca.uses. 
Macmillan. 

--Brandt. Deserters and their Fam­
ilies. Charities Publication Com­
mittee. 

--Bosanquct. Rich and Poor. Macmil­
lan. 

Woods. City Wilderness. Hough­
ton, Mifflin. 

Kellor. Out of Work. Putnam. 

Deovin'i.!br.'hin;" .::,e J::~~: 
Bureau in the City of N cw Y orlc. 
Charities Publication Committee. 
(Russell Sage Foundation). 

Cadbury, Matheson and Shann. 
Women's Work and Wages. Chi­
cago Unive.rsity Press. 

Abbott. Womoo in Industry. Ap-
pleton. • 

°W~S~~~ i~'-tli:ginamJ~ 
York c!ity. Charities Publication 
Committee. (Russell Sage Foun­
dation). 

Wassam. Salary Loan Business in 
New York City. Charities Pub­
lication Committee. (Russell Sage 
Foundation) . 

Brown. Development of Thrift. 
Macmillan. 

Calltios (ed.). Substitutes for the 
Saloon. Houghton, Mifflin. 

Honlcy & Stnrgc. Alcohol and the 
Harnan Body. .Macmillan. 

Weller. Neglected Neighbors. Wins­
ton. 

Veiller. Housing Reform. Chari­
ties Publication Committee. (Rus­
sell Sage Foundation). 

IMMIGRANTS. 

Commons. Races and Immigrants 
in America. Macmillan. 

Woods. Americans in Process. 
Houghton. Mifflin. 

Steiner. The Immigrant Tide. 
Revell. 

Balch. Our Slavic Fellow Citizc.,s. 
Charities Publication Committee 

Coolidge. Chinese Immigration. 
Holt. 

CHILDREN. 

Newman. Infant Mortality. Dut­
ton. 

- Galick and _Ayres. Medical 1-
tion of Schools. Charities Pub­
lication Committee. (Russell Sage 
Foandation). 

Te ?r"· Airs ~1:; = xszz;:· 

~Ayres. Lamrds in Our Schools. 
Charities -Publication Committee. 
(Russell Sage Foundation). 

Greene. 'Among School Gardens. 
Charities Publication • 
(Rliuell Sage Foundation). 

, Lee. Comtractive and J'revenm e 
Pbilanthrnpy. Maanillan. 
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Leland (ed.). Playgroand T <eh- pendent Children. Government 
niqae and Playcra(t. Bassett. Document. 
Springfield, Mus. --Reeder. How Two Hundred Otil-

Jobnson. Education by Pl•y and dren Live and l.Grn. Otariti .. 
Games. Ginn. Publication Committee. 

Buck. Boys' Self-Governing Oubs. Lyttelton. Training of the Young io 
Macmillan. the Laws of Sex. Lorurmans. 

V"Folks. Care of °"5titute, Neglect- ...-?\ddams. • The Spirit of \'oath and 
ed and Ddioqoent Children. Mac- and the City Streets. Macmillan. 
millan. Parsons. ChoosmtJ a Vocation. 

Proceedings of the White House Houghton, Mifllin. 
Con fereoce on the Care of De-

HEALTH. 

v Cabot. Social Service and the Art of 

A1f :1in&vi:~~t. Health. Gian. 
Woolsey. Handbook for Hospitals. 

Putnam. 
Otis. The Great White Plague. 

Crowell 

Hutchinson. u,nq- of ConsUDll>­
tioo. HOQll,loa. Mifflin. 

Hotchinton. Prnentable Diseases. 
Hoacbtoo, Milllin 

Ashburn. Elements of Military Hy­
giene. Hoagbtoa, Mifllin. 

DEFECTIVES. 

v Keller. Story of My Life. Double- Barr. Mental Defectives. Blakis-
day, Page. ton. 

...-Beers. A Mind that Found lucll 
Longmans. 

VAGR!A.NTS J\1ND CRlMINALS. 

Willard (Josiah Flynt). T~ Hendenoo (ed.) . Correcticn and 
ing with Tramps. Century. Prnentioa, in foar YOlames; (1) 

~lly. Elimination of the Tramp. Prison llldona and Criminal Law ; 

wk':3"'-Punisbment and Rdonoa- ~:'"'1crip,i:=~~ 
tion. CrowclL and M~; (4) Preventive 

Parmelee. Principl.. of Anthro- ~ ~~~~ 
f:: an; ~,= in P~.::.i~ (Raadl Sale Foandatian). 
·Macmillan. Train. The Priooner at the Bar. 

So,l,na. 

BIOGRAPHY. 

VS&batier. Life of St. Francis of 
Assisi. So,lmer. 

DeBroglie. We of St. Vincent de 
Paul Benziger, New York. 

O'Meara. Frederic 0zanam; Hio 
Life and Works. Catholic School 
Book Co., New York. 

Deaioon. Letters and Other Writ­
ings. Bentley, London. 

Hodder. Life and Worlt of the Sev­
enth Earl of Shaftesbury. Cuscll. 

T~. J-ife of 1;r Lynde 

Richanla c::r.--1.etten and louma1 
of Samuel Gridlq Howe especi-
ally ""'- a). F.atea. 

""-ddama. Twen11: Years at Hall 
House. Macmillan. 
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THE BONDS OF AFFECTION 
By MISS JOHANNE BOJESEN 

New y ork Omlty Organization Soddy 

Investigatioo calls for more than a collectioo of statistical data, 
more than " facts"; it calls for a knowledge of individual men and 
a knowledge of "things not seen." We fail most often he~, some• 
times by not realizing the importance of the unseen, and frequently 
because our personal limitations block the way in appreciating other 
people's possibilities. Initial investigation rarely brings out the 
state of affection in a family, and we have to go slowly in foming 
plans of treatment whidi wouJd carry with than the utilization of 
all the resources of the family. F rcquently we need to reveal these 
to the members themselves. Y ouug boys and girls have sometiml!S 
to be roused to the perception of their love for their parents, th~ 
this may mean combating their self-love; more distant relatives 
have sometimes to be worked with a long time to awaken an affection 
that perhaps, owing to geoppbical or Olher temporal distance, bas 
never bad a chance to exeidse or express itself. • . 

We have in our district a family of a widow with seven children, 
only one of whom is old enough to earn. The - bad for two 
years or more supported her family by her own efforts hefore com­
mg to us, and when she came she wu on the vergi: of a break· 
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down. The family was pensioned to supplement the oldest girl's 
earnings, leaving the mother free to care for her home and children. 
It was learned that there were two well-to-do uncles on the father's 
side in !!'eland, so the latter WCI"! written to and asked to take two 
boys, ~ twelve and ten, who bad reached the age and the point 
where they needed the supervision and control which this care­
worn and delicate mother could not give. The uncles agreed, 
osten!:ibly for the sake of their dead brother, and promised to give 
the boys a real start in life if their mother would~ to leave them 
in I rdand until they bad secured a prop,-.r education and teamed a 
trade. One of these uncles is without children and the other has 
only one babr. The boys were sent, but they and their new rela­
tives found tl difficult to adjust themselves to one another, and 
nothing but mutual complaints arrived from the other side. The 
last letter from the uncles, evidently written under special provoca­
tion, demanded that the mother send for the boys at once or they 
would be put in the poor house. Nevertheless, it was felt that the 
boys and their uncles merely needed time to adjust themselves; the 
request of the mother for transportation for the boys was not 
favored, therefore, and instead the priest was asked to write to 
the uncles, and we also wrote, appealing to their generosity, and 
urging them to be more patient with the children. No reply has 
as yet been received, and it stilt remains o be seen whether, as we 
firmly believe, it is simply a parallel to the first year in married 
ti{e which is said to be always the most diflicult for both parties, or 
whether temperamentally and even socially th.e uncles are incapable 
of winning the boys' ~-

An inquiry was made in an Italian household regarding a family 
in the writer's first year's experience in social work, and the im­
pression left l,y the visit bas never been eradicated. The back­
ground was sordid enough-two partially darlc rooms on the ground 
floor of an old wooden tenemenL A tittle girl of about seven was 
standing on top of a box doing the washing. Shocked at seeing 
this amall child bending over the washtnb, I asked why 
she was doing work that would seem much too heavy for her 
years. The small girl straightened up and said: "I nenr did this 
before, but my mother has come with a baby, and I want to help 
her." The mother was lying in bed in the inner room with s few 
days' old baby; the father was a laborer, who provided for bis 
family, the home was clean and the family, though poor, was a 
normal one. The little girl bad not been told to do the washing, 
but she was trying to give her mother a pleasant surprise, her love 
having imposed upon her an obligation as she saw iL 

Again, then, appeared in some magazine, now forgotten, a short 
story about a young factory boy, who, after hamig worked in the 
mill from six years upward to about twenty, IUddenly thttw up 
his job and left bis home to tramp. leaving_ a mother and five or six ,. 



younger children, only one of whom ·had just commenced to work. 
This boy had been force<', into the mill long before physically or 
mentally fit for work; he had for many years been dragged up by 
the hair of his head at an unearthly hour in the morning and bad 
laQ<>red long hours as the breadwinner of the family through his 
entire childhood, so at twenty years old he kicked over the traces, 
just when life should have become a bit easier for the family, 
because another member could work. 

It would be unfair to set the same standard for these two 
cases; each one did what would be the uonnal thing under the con­
ditions. T•hc child th;,t had been cared for and guarded did out of 
spontaneous affection the perfectly natural thing. We have all in 
our young years tried to help mother and brother by doing some 
unheard of thing, in itself out of all proportion, but a sure measure 
of the sort of love we bad for someone else. The second one did 
the perfectly natural thing under abnormal conditions. Often in 
dealing with our families we come across the boys who won't work, 
or who do not bring in their earnings, who seem utterly careless 
and indifferent to the needs of these wbon1 they are supposed to 
love, and, while in some cases the parents would have a right to 
expect something different from them, in how many cases are the 
parents reaping what they themselves, or abnormal conditions in 
the home, have sown! 

The reaction of other influences and of certain personal ten­
dencies on love arc so many and so varied that we seldom or never 
can feel sure of where we stand. For instance, when it comes to 
the case of man and wife, of the wife---almost always the wife---who 
~hields her husband, works for him, takes his abuse, takes him 
back after each of his desertions, and starves rather than go to 
court-who shall say? Sometimes, of course, we know that it is 
the children that keep the mother loyal to a bad husband, and yet in 
most cases we feel that her love for her children should militate 
against her loyalty to her husband. Perhaps we use her love for 
her children as the most dlicient !,ever in accomplishing results. Of 
one thing we feel sure, the wife's love for a bad husband can n<ever 
be used as a means of reaching a desired end; it would seem better 
to look for the motive power in what love the man himself possesses, 
if not for his wife, at least for his home or bis children. And the 
experiment of depriving a man of his home, breaking it up, sending 
bis wife and cbildr<en away where he could not see them, making 
him rea1iu what his home had m<eant to him, bas womd oat well 
on more than one occasion. This was partly due perhaps to the 
love of being cared for, but in far greater measure due to the man's 
actual love for those whose loss he bad never before bad a chance 
to experience. 
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We have all observed the fact, curious to the uninitiated, that 
the lower a woman sinks in the scale the fiercer in almost every 
case her love for her child-a love that will hold against all odds; 
and the transmutation of that primitive instinct into the fine gold 
of the love that will give up ownership for the best interests of the 
child can be accomplished only by dwelling on her love; not by 
trying to make her sacrifice appear less, but by helping her to under­
stand her own love and translate it into renunciation. On the other 
hand, foe young unmarried mother who would much prefer to keep 
her respectability and let the child go, can only learn to love the 
child by being forced to keep it; persuasion will not create that 
affection, but the baby will generate it if given half a chance. 

There are many people in all classes of whom it is true that, 
if you want to awaken their affection or develop it, you must make 
demands on it. They are utilitarians in their inmost consciousness, 
as well as in their view point ; they appraise at a material value 
everything which comes within their ken, and care but little for 
sentiment as such. Their own affections naturally take a concrete 
expression when once aroused, and where the expression is wanting 
the sentiment ,:vitbers. 

A number of years ago a society with which the writer was 
connected had undertaken to investigate for the public charities 
all Protestant cases of application for commitment of children, 
with a view to making different provisions when possible. The 
worker who had charge of this bad a scant knowledge of general 
principles and technique, a short experience, limited information as 
to rerources, and absolutely no financial backing ; her only equipment 
consisted in some knowledge of human nature, and a firm conviction 
that in almost every case there would be natural, even if mis­
guided, affection to call on. The number of cases cannot now be re­
membered, but the results were surprising, though at the time they 
only seemed the normal outcome of an investigation that scoured the 
earth in its effort to find some near or far relative whose heart and 
house woi,ld open to other people's children. It meant hard work, 
repeated personal dealings for hours with some uncle or grand­
mother, indeed, often with some mother to whom the burden s=ed 
too great and who wanted to shirk, but the love was there even when 
well buried, and the resurrection from the dead was wonderful in 
its effect all around, quite aside from the main issue. We are all 
familiar with the story of the clergyman who, meeting on the streets 
of Edinburgh a little girl who was carrying a very large baby, 
asked her, "Isn't that too heavy a burden for you, little girl?'' and 
received the answer, "That's na burden, it is ma wee brither." 
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VISITS TO PRESENT NEIGHBORS 
By MISS AMELIA SEARS 

Chicago United Charities 

A discussion of visits to present neighoors can properly have a 
place in the consideration of the technique of investigation of needy 
families only when that study is known to be limited to cases in 
which there is either insanity or a semi-criminal condition involving 
actual or p'Otentia! court action. In the investigation of such cases 
the society is usually working in conjunction with some one of the 
courts or with an insanity commission. The one justification for 
visiting present neighbors is the necessity, immediate or prospective, 
of securing court evidence. 

In ordinary investigations it is ill-advised to visit present neigh­
bors, as such visits are humiliating to the applicant, are subversive 
of his good will and calculated to work hardship for him by arousing 
gossip in his immediate neighborhood and giving opportunity for 
an ill-natured or prejudiced neighbor to express his animosity. The 
fear that immediate neighbors will be questioned is one of the terrors 
of advancing poverty, as the anxious eyes of a woman on her first 
application testify when she asks if the mvestigator "will have to go 
to evgy one," and an occasional family is deterred from appealing 
for aid by the fear that, through that appeal, the neighbors may 
learn of the poverty they have bravely concealed. In order to obviate 
any misunderstanding of the accepted attitude on this question. it 
might have been well to head these paragraphs Never Visit Present 
Neighbors; then in fi.-1e print beneath, in close imitation of the rules 
in the Latin grammar of our youth, might -1-.ave appeared a few 
exceptions. 

The visiting of present neighbors has been compared to that last 
resort of the surgeon-the ei<ploratory incision, permissible only 
when every means of diagnosis is exhausted and the condition of 
the patient admits of no delay. Perilous situations permit of unto­
ward measures ; danger inherent in the family situation so serious 
as to necessitate immediate and decisive action justifies recourse to 
any expedient. Physical and moral dangu within the family indi­
cates one of two conditions--mental instability or moral turpitude. 
Illustrative of the former we have the spectacle of an epileptic in­
sane father of three small children. He suffers from frequent 
seizures and is shielded by the mother who, by her defense, stultifies 
all efforts to have him judged insane. He is finally placed under con­
finement by the testimony of present neighbors. 

In spite of the harshness incident to the visiting of present neigh­
bors, it is conceivable that the process may prove beneficial to fam­
ilies needing legal protection. A ~fined German widow and her 
son, a mechanic of thirty, were both possessed of fixed delusions 
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of persecutions, delusions which precluded their giving information 
about friends or relatives. The mother, when interviewed by a 
physician, who had called at the visitor's request, was sufficiently 
cunning to conceal her mental state and send him away convinced 
there was no condition which justified his interference. The next 
step, a deliberate and systematic canvass of the neiipiborhood, re­
vealed many startliDf facts about the couple but nothing sufficiently 
conclusive until a DCJghhor stated that a physician had been seen to 
enter the home some weeks before. The clue was followed up, and 
upon the evidence of this second physician, who was an alienist, both 
mother and S0n we.-e placed in a state hospital for the insane. 

Many as are the manifestations of mental instability which 
threatens family integrity, they do not present the intricacies of in­
vestigation which arc offered by the various types of inunonlity, in­
cluding licentiousness, theft, fraud, begging, begging letter writing, 
abuse of children other than physical, brutality and extreme intem­
perance. These latter conditions not only justify hut they demand 
recourse to any and every means that may give needed protection to 
children. 

The investigation of such family situations besmirched as they 
often arc presents exceptional difficulties ; not cnly must the truth 
be discovered regarding people who are interested in evading. dis­
cover y and many of whose a.<\sociates are of questionable character, 
but also the truth must be discovered so conclusively that it is pos­
sible to provide witnesses possessing 6rst-hand knowledge of the 
degraded conditions and willing to testify to the same. Often only 
through a united effort of the charity organizati01~ society and the 
court agencies is there a chance of discovering the facts and cf se­
curing evidence sufficient to safeguard the children whose welfar~ 
is involved. 

For instance, the investigation of the cause of disintegration of 
the D. family began in the court and was carried thence to the 
charity organization society. The original action was brought by 
the father, who requested that the judge of the juvenile court place 
his children in institutions, claiming that his wiie drank heavily 
and failed to give them proper care. On the 6rst hearing, Mrs. D. 
was exonerated, the children sent home and the father ordered to 
contribute weekly to their support. Mrs. D. instituted the second 
hearing, claiming that Mr. D. was disobeying the court order, where­
upon Mr. D. was incarcerated in the county jail for contmipt of 
court. Interviews with the wife in the home and the husband in the 
jail were contradictory in the extreme, and relatives and rderences 
of both were so partisan as to make it well nigh impossible to 1eam 
conclusively if the wife drank to excess, which seemed to be the crux 
of the situation. An unsophisticated drugstore clerk interviewed dur­
ing: a canvass of the neighborhood clearrd up the whole matter by 
naively stating he was in the habit of selling liquor to the D. children 
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for their mother's use ; a statement of quantities, dates and hours 
at which it was sold, brought, when produced in court, the first 
conclusive evidence to the attention of the much troubled judge. 

Similarly, court offici.als and the charity organization society united 
to secure data sufficieut to satisfy the judges of two courts in which 
various members of the C. family were simultaneously arraigned. 
Pending the collect~on of evidence, Mrs. C. was released from the 
municipal court on suspended sentence, having been charged with 
open and notorious adultery, and the children were pazoled from 
the juvenile court, ,pending the disposition of their moth.er's case. 
The school and the landlord and various relatives were willing to give 
g.eneral statements; it remained, however, for the neighbors in the 

• rear tenement on the same lot to produce the evidence of an eye wit­
ness necessary to comcict the mother. 

The rule of visiting present neighbors only in cases necessitating 
court evidence holds in relation to families in which possibly there is 
little viciousness, but where the abuse of the children is the result of 
igo.orance and of low standards. 

The old grandmother and the drunken uncle to whom Grace and 
Johnny M. were paroled from the juvenile court never meant to 
harm the children, but still the home was unfit and a menace to the 
children, both of whom were sub-normal. The efforts of the proba­
tion officer to secure sufficient evidence to remove the children from 
this home were curiously frustrated by the fact th.at during the last 
months Johnny had improved continuously and unaccountably in 
health, appearance and even weight, in view of which fact it was 
difficult to persuade the judge th.at the home was entirely unfit. 
The explanation came when the visitor seeking evidence of carousals 
in the home unexpectedly fou,:id the "good neighbor" in the baker's 
wife, who proudly accounted for Johnny's improvement by the fact 
that she had fed him regularly for weeks and, of late, mightily in­
terested in his improvement, had also been weighing him regularly. 

The justification of the use of any method of investigation as 
harsh as this visiting of present neighbors, exists only in its beneficent 
results to the family. If we grant that, as stated in the beginning, 
the u~e of this method is limited to such family situations as contain 
inherent dangers, and keep in mind 1te solution of the family diffi­
culties compatible with the best and lasting interest of all con­
cerned, it is conceivable that this conquering, this gaining the as­
cendancy through force-mental not brute, it is true, but still through 
force-may prove the only means of aiding: the family. Possibly 

Conquering m.ay prove as lordly and complete a thing 
In lifting upward as in cmshing low. 
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DEPARTMENTAL NOTES 
UPON TIIE request of this Department, a Committee on Eliminations 

from :U published Directory of Charity Organization Societies has been 
appoin~ consisting of W. Frank Persons, Chairman, JOHpb C. Lopn, 
and Ottq W. Davis. 

This Committee, ncprescnting the best intcrcsu of all the sociuics in 
the country, will consider complaints presented to it with reference to the 
uon-c00pCrativc societies listed in tht: Directory; that is_ anr neglcctinc prop,­
ttly to ansl\er inquiries from corresponding socfotia. ~ to the nmnu­
ous embarrassments which have been occasioned by the failure of certain 
tocictics to live up to their obligations, it has been t!Joagbt bc,t to prune tbc 
Dittctory of those organh.atio_ns which arc plain)y DOD--a>ope.ratne. The 
Dcpanmcn1, as publisher o.f the Directory, will hereafter mah no dim­
nations excepting npoo request of this Committee. 

THE FOLLOWING changes should be made in the tut Dirmory of 
Charity Organization Societies, issued in April: 

Baltimore, Md., Federated Charities, J. W. Magruder, 15 E. PlCL<ant 
Street. 

Birmiqham, Ala., Associated Charities, William M. McGrath, 214½ 
N. 21st StrceL 

Charlotte. N. C., Associated Charities, L. B. Mycn, City Hall. 
Chattanoop, Tenn., Associated Charities, Rudolph T. Solcmtm. 
Cumberland, Md., Associated Charities, Miss Caroline de F. Pcnniman, 

I 78 Baltimore Street. 
Haverhill. Mass, Associated Charities, Dr. Markm C. Littldicld, Rooms 

222 and 223, 50 Merrimack Street. 
Houston, Tex, United Charities, Mrs. J. C. Love, lioJ Binz Buildins. 
Muskqon, Mich., Bureau of Social Service, Mrs. Charlco E. Moore, 86 

and 87 Lyman Block. . 
New Harmony, Ind., Charity Organization Society, Miss M. E. Faunt-

lcroyPawtuckct, R. I., Associated Charities, Miss Jessie M. Hixon, 209 Oak 
Hall Building. 

Phocr:ix, Ariz., Associated Charities, Miss C. G. Gilchrist, City Hall 

IN THE trial list of one hundred books published in the July Buuin.'< 
two corrections should be made: 

''The Practice of Charity," by Devine, is published now by Dodd, Mead 
& Co. in a new edition. The I..entilhon edition is out of prinL 

"Open Air Schools," by A~••• is published by Doubleday, ~ & Co., 
and not by Charities Publication Committee. 

THE EXCHAN:SE Branch is now the ~ of a tcrics of two 
hundred interesting ste.reoptiron slides illuffl'atl.lJI' charity organization work. 
This collection, known as the -stcrcopticon loan, ma7 be borro~ by any 
""4:iety for pictorially presenting the work, upon tbe basis of iu paying 
express charges, breakage while in possession, and also maltlng a payment 
of one cent per use per slide.. The collection must be aent in its entirety to 
any society wishing to use it, but, of course, the charae will only be made 
upon the number of rictures used. The collection Is ._ied by a 
cat>Jog giving the titles and reduced pictures of all olidc,. This catalog may 
be examined before ordering collection. Application for use of the collec­
tion should be made to Francis H. McLean, 105 East 22nd Street, New York 
City, who is acting as ;sent for the Exchange Branch. 
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THE STORY OF THE JUNE INSTITUTE 

A new experiment in supplementary training is here more 
fully described than its tentative character may justify, because 
the general secretary of a charity organization society is, in his 
relations with his staff, both teacher and trainer. Somewhere, there­
fore, in this enumeration of books and documents used, topics dis­
cussed, methods employed, he should be able to find a suggestion 
for the improvement of local case work standards. 

Notice of the Charity Organization Institute was sent by this 
Department to all charity organi~tion societies in April It was 
understood that those holding executive ~nd case work positions 
in the societies would be eligible for membership; that a choice 
would be made from among those applying, with reference to the 
nature of the course and the needs of the various communities; that 
the membership would be limited to twenty; that there would be 
no fee; that certain data about each member's own community 
must be presented as the entrance requirement; and that the certifi­
cate of the New York Schoel of Philanthropy, under the auspices 
of which the Institute was to be held, would be issued to those 
whose educational attainments and Institute work were satisfactory. 

Under the plan proposed, this was not to be a school, using 
either the lecture or the recitation method, but a month's confer­
ence of professional workers, in which most of the work was to 
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be of a practical character and most of the instruction given was 
to be imparted informally by group leaders. It was planned to 
divide the twenty members into four groups, hut the illness of one 
of the Department's staff reduced the number of group leaders to 
three ; Mr. McLean had charge of all the general secretaries, Miss 
Bergen, secretary of the Clinton District, bad all the district work­
ers outside of New York City, and Miss Richmond bad the four 
remaining case workers. 

As Dr. Lindsay said on the opening morning, the experiment 
was a new one in social training. No such homogeneous class 
membership had before come together to study intensively any 
one form of social service. At the very outset, emphasis upon the 
co-operative nature of charity organization work, upon its close 
interrelation with health questions. industrial questions, the condi­
tions surrounding child life, the drift of populations, and the ad­
ministration of public departments, was imperative. Accordingly, 
in the Social Outline required of him, each student was expected 
to give brieffy a picture of his own community in all these aspects. 
The £acts contained in these outlines were referred to again and 
again throughout the course. The outline questions have already 
been printed in the Department's pamphlet on the Interrelation of 
Social l\loverr.!nts (page 5), so that they are n.lt given here. 

On the other hand, the inten.;ive side of the Institute's plans 
was emphasized by conducting all its exercises in one of the busy 
workshops of the New York Charity Organization Society. the 
Clinton Di trict office. No other district office in the country, 
probably, could have made twenty workers welcome at one time 
and have kept them supplied with current work of an instructive 
sort. But the Ointon District, since its organization not quite two 
years ago, has been supported in part by the Charity Organization 
Department with the particular end in view of making it a practice 
school for w.lrkers. Its location, size, office plant. form of internal 
organization. have all been chosen with reference to this training 
funccion: it was gratifying. therefore, to find how well the district 
met this tirst adequate test of its ,ability to do the work for which 
it wa, created. There was ample room in the office quarten for 
the daily conferences of all the Institute members, for the three 
separate ~oup conferences held simultaneously, and for the regular 
weekly d1Strict committee meetings even with the addition of their 
student guests. There were district case records ready to be studied 
and summarized on diagnosis and treatment sheets, others in which 
the record study was to be followed by visits to the family, and new 
cases, as yet un'Visited by any representative of the Society, to be 
assigned to Institute members for investigation and continuous 
treatment under the close supervision and guidance of their in­
structors. Many of these new cases were discussed during the 
month at the regular district committee meetings, where the pre-
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sentation was made by the students, the plan was developed by free 
discussion, and the co-operation oi other cl13.rities in the plan was 
often assured by the attendance of their representatives at the 
meeting. The interest taken by the Clinton District committee mem­
bers in the Institute, their return to the city in some instances to at­
tend the meetings, and their ready help in arranging visits to institu­
tions in the district, etc., was a very important feature of the Insti­
tute's plans. With the aid thus generously given it was possible for a 
large majority of the members of the Institute to work out satis­
factorHy one case each-not to bring the treatment to a conclusion, 
unfortunately, but to devise measures that were closely enough 
related to the actual conditions to deserve the name of plan, and to 
put them in motion. 

Copies of case records gathered from other cities were also 
freely used as a basis of study, and eight such records were dis­
cussed in four case conferences conducted by the Director of the 
Institute. One month is all too short a time in which to give any 
adequate idea of the possibilities of case treatment, but, thanks to 
the hearty working together of all the Ointon District force, paid 
and unpaid, some idea of the meaning of practical statesmanship 
in case work could be and was conveyed. 

The topics of the general conf~rences held daily from nine to 
eleven were published in the June BULLETIN. At the opening con­
ference, on the social outlines of three New York districts, Miss 
Pauline Goldmark gave a most interesting address on the various 
social changes through which the West Side neighborhood now 
known as the Clinton Distri.ct had passed since it was farm land 
sloping to the Hudson River. On the succeeding days, each mem­
ber painted his own background in a ten-minute description of 
the community in which he worked. In the case conferences which 
followed, the uses of full records for purposes of stndy were 
illustrated. First, all of the steps of an investigation were given, 
then the conference criticized these, developed a plan based upon 
them, compared this plan with the one actually tried, and traced 
the result as shown in the record. The form of the record, the 
method of conducting the correspondence about the case, the use 
of co-operat,ing agencies, the methods used in retrieving mistakes 
and false starts, the relations of the case worker with the various 
members of the family. with their relatives, employers, doctors, 
teachers, etc., were all there to be criticized and defended in the 
light of the results achieved. One record showed great skill on the 
part of a district secretary in corresponding with kindred at a dis­
tance; another showed the three methods of treating one family 
adopted, in turn, by a public office, a private relief society and a 
charity organization society : another unusually full record con­
tained the story of the Americanization of an Italian family, covering 
a period of fourteen years; another showed the successful working 
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out of a difficult tuberculosis problem in a few months; still an­
othe.r illustrated the handicap impos..'11 upon good, faithful service by 
an inadequate investigation, covering only the period of widow­
hood and of contact with charity. It would seem to be one of the 
few established axioms of case work that the things which were 
true of applicants :it the time when they were most normal are far 
safer foundations upon which to build our plans of charitable 
treatment than the things which become true of them after they 
fall into distress.• 

Four hours were given to the subject of Investigation. One 
member of the class reported on Miss Birtwell's paper in Charities 
Rl!'"Jiew, Vol. IV. ( reprinted by the Boston Associated Charities), 
and some of the members examined the London Society's "How to 
Take Down a Case," in its "Occasional Papers, First Series;" but it 
.~hould not much longer be true that- the brief and tentative papers 
on Investigation published in this BULLETIN du.ring the last two 
years are the most authoritative statements on this subject. The rel­
ative merits of office and home "first interviews," the order in which 
outside clues should be followed up, the minimum of investigation 
possible as a beginning of treatment, were some of the aspects dis­
cussed. Miss Smith's "Methods Common to all Social Investiga­
tions" (BULLETIN for February, I9()()) served to connect the subject 
with the Social Outlines which had gone before. 

The subject of Treatment \'Vas continued in four conferences 
under the leadership of Mrs. John M. Glenn. chairman of the 
Ointon District, in which the care of the homeless, of desertion 
and non-support cases, of inebriates, of the sick, and of children, 
was considered. Summaries of the following books and articles 
were presented at these sessions by members of the Institute : 

Homeless Man and Organized Charity, Mrs. E. D. Solcnbergcr; in 
Svrvty, Oct. 24, 1908. 

VagTancy, 0. F. Lewis ; in Snrr:ey, Sept. ,4, 1909. 
Deserted Wives; Special Report by Miu Z. D. Smith to Boston Asso­

ciated Charities. 
°Family Desert.ion," Miss Lilian Brandt (New York Charity Organi­

zation Society) . 
Wife Desertion; Twenty-fourth Annual Report, Philadelphia Society 

for Organizing Charity. 
Special Report on Inebriety, made by the New York State Charities Aid 

Association. 
"Social Service anti the Art of Healing," Dr. Richard Cabot. 
Pamphlet of the American Auociation for Study and Prevention of 

Infant Mortality. 
Children Who Need Not Have Been Blind, published by the Committee 

on the Prevention of Blindness of the Ros .. u Sage Foundation. 
"The Spirit of Yonth, and the City Strttts," Jane Addams. 

• "'It is the businr.ss of the physician to restore normal functioninK • 
normal fa~ctioning is thus hi1 llarti11f-point in thought, hi1 goal in action.' 
Abrabad. Flexner in "Medical Edncalion in the United 5'1ltet and Canada.• 
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During one of the cooferences on Relief there was a spirited 
debate, led by two members, on tbe relative merits of puhlic and 
private outdoor relief. At another, Mr. Almy's little "Primer of 
Charity" was summarized. and the special case system of raising 
relief funds was fully explained. 

The last six conferences were on Administrative Problems, 
under the leadership of Mr. McLean. The eight ~cneral secre­
taries and five district secretaries attending the Institute took an 
important part in some of these meetings. District workers from 
Baltimore and Oeveland explained diagrams of their own making, 
showing the forces available in treatinent in their n:spective dis­
tricts. The registration system of Newark, the methods of raisie 
money in seven small cities, and the publicity plans of Pittsbur 
and of five other cities represented were all similarly described y 
those who bad helped to shape them. The subject of Statistics was 
ably treated by Miss Lilian Brandt. Miss Bergen reported upon 
tbe methods used for securing co-operation in the Ointon District, 
and upon the deliberations of an Exchange Branch committee 
which was trying to secure uniform definitions of the charity or­
ganization terms in common use. 

In addition to these general conferences, there were group 
conferences three or four times a week to discuss with their 
leaders (I) Devine's "Misery and Its Causes," which was the text­
book of the course ; (2) field work; (3) practical problems actUally 
confronting workers, such as, in the general secretary group, 

How to restrict the sale of drugs in Dallas, that being a question now 
under discussion there. 

How to deal with the homeless man problem in Da!la.s. 
Child tabor in Indiana ancl how to co-operate with the National Child 

Labor Committee. 
Supplemental discussion of financial problems. 
Question of experimenting in the exchange of records of homeless men 

in certain well mapped out groups. 

Or, in the district secretary group, the following : 

etc. 

The running of committee meetings. 
How to organize and kc~ going business men's committees. 
Emergency work, incJuding work at Christmas time, during coal famines. 

Criticism of diagnosis and trtatment 1bcei. filled out by mem«rs of 
the confe:r~ce from Ointon District records. 

Supplemental discussion of general conference topics. 

Instructors examined the conference notebooks of members 
weekly, supervised their field work and reading, and assigned their 
share in the general conferences. 

The field work consisted of Ointon District case work, and of 
the study of any New York activity likely to be useful in the work­
ing out of a local problem. With some this was tuberculosis, with 
others municipal research, with others housing or the socialization 
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of the public school. Special visits of different groups were ar­
ranged to the registration bureau of the New York Cha,,ty Organi­
zation Society and to its employment bureau for the handicapped; 
to a tuberculosis clinic, open air school and two day camps ; to a 
housekeeping center ; to the municipal lodging house; and to the 
children's institutions on Randall's Island. Busy experts were 
good enough to arrauge special conferences with certain Institute 
members. Seven attended a housin(l" conference with Mr. Veiller ; 
and the State Charities Aid Association and the Bureau of Munici­
pal Research rendered similar service. 

From documents fileci in the Charity Organization Depart­
ment, it was often :;ossible to assign a small piece of useful re­
search work. One member of the class, for instance, went over 
all the material on the organization of a Central Council, with a 
view to establishing one in his own city; another studied a hundred 
Widows with Children schedules ; another sorted the Exchange 
Branch material for the last eight months, ~ecting therefrom par­
ticularly good and particularly bad examples of publicity ; another 
helped to organize a new charity organization society in New J er­
sey; and all members helped in compiling a list of one hundred 
books on social service for a library in Texas. 

It will be seen from the foregoing that, as the course devel­
oped, it was possible to consider th~ needs of individual members 
and try to meet them. Here are the entries from the cards of two 
members, taken at random : 

A. B. (a general secretary). 
L Analyud five case rtt<>rds from other cities. 
2. Reported to class on "Methods Common to all Social Investigations." 
3. Prepared a critique of 25 CJinton District records. 
♦. Sturued field secretary's reports on El Paso. Milwaukee, Nashville, 

and Dallas. (Any such general plan possible in own city?) 
5. Studied socialization of public schools in New York and Jed a group 

of Institute members in a visit of inspectio". 
6. Rcporte-d to class on Addims's uSpi.rit of Youth and the City 

Streets." 
7. Addressed a meeting in New Jersey to organize a new C. 0 . S. 
8. Addressed Evening-School of Philanthropy at its commencement. 

C. D. (an office assistant) . 
L Analysis of a case record 
2. Case record read and the family visited. 
3. One new case worked through. 
4. Study of Cabot's "Social Service and the Art of Healing," Lilian 

Brandt's "Causes of Poverty," PendletOfl's "Interviewing." 
5. Study of seven articles on the treatment of non-suPfO_rt cases. 
6. Report on the registration system of the Booton Aasociatcd Charities. 

These tasks were additional, of course, to the attendance 
upon daily conferences, group conferences, and district confer­
ences, and to the study of "Misery and Its Causes." 

Altogether. it was a full month and a happy one. Perhaps 
the experimental character of the work gave to ~aching and to 
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study a certain zest. The Department group an<l their visitors had, 
moreover, unusually good opportunities for getting well acquainted; 
there were a number of social gatherings at private houses and sev­
eral social outings which cannot be a part of this record. Should the 
experiment be- tried again, doubtless many improvements in the 
methods employed will be developed, but no future Institute can have 
a more congenial membership, a heartier spirit of work and of com­
radeship than the first has had. 

SOME ME91CAL ANALOGIES FOR CHARITY 
ORGANIZATION TRAINING 

Every social worker knows that there are doctors and doctors; 
every social worker, therefore, should be interested in the remark­
ably courageous and readable report on "Medical Education in the 
United States and Canada," prepared by Abraham Flexner and re­
cently published by the Camegje Foundation for the Advancement 
of Teaching. The purpose of this report is to further the recon­
struction, already begun, of medical education in the United States, 
to make it more scientific, practical and thorough; it recommends 
the reduction of the number of medical schools from 155 to 31 
( eliminating altogether the commercial type of school), and urges 
that the output of the remainder be improved by closer university 
connection, by a larger and well controlled supply of clinical ma­
terial, by higher laboratory standards, by more enlightened methods 
of clinical teaching, and by more exacting entrance requirements. 
Results of visits to medical schools the country o-ver are set down 
without fear and without favor, the history of medical education 
is briefly summarized, and the best methods of laboratory and clin­
ical teaching now used in America are fully . described. It is the 
purpose of the Carn.egie Foundation to publish similar studies of 
medical education in Great Britain, Germany and France. 

The present volume concerns everyone who is interested in the 
cure and prevention of disease--and who in these days is not?­
but it is mentioned here, where its merits as a means of securing 
needed reforms cannot be Pl!5SCd upon, for another purpose; namely, 
for the possible light that it may throw upon the future training of 
social workers, and more especially of charity organization work­
ers. No one believes, probably, that the right method of training 
in social work has yet been discovered,-in fact, as this volume 
points out, methods must change, "there is no one way to study 
medicine" or social work. But here is a great body of expen­
ence in a science and art also dealing with human material. What 
can we learn from those who have tried to teach it and those 
who ar.~ striving to reform its teaching? Analogies ar:,, not argu-
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ments, but they furnish food for thought. Without attempting to 
point the moral or suggest the possible application in each cau, 
here are some of the suggestive discouragements and encourage­
ments, as recorded by Mr. Flexner, in the development of the medical 
situation in America : 

1. Medical teaching has passed through thrtt stages, the era 
of dogma ( Galen took liis place beside Aristotle in the schools) ; 
the era of empiricism (based on experience, but upon its partial 
and uncritical interpretation) ; the era of modern science ( charac­
terized by the severely critical handling of experience). 

"TIie fact is that the elllJliric ladted a tedaique witli whid, 10 dia­
tingaisb between apparently aimilar Dbmomena, ~-ze facts, and to 
check up observa~; lbc an of difermtlalioa coatrollcd experi­
mentation wu as ,et in its infancy . . . Jsnoram o cama. the abrewd­
est empiric thus continued to coufoand -11.r anlike- coadilioa1 oa the basis 
of superficial aymptomatic resemlllana; and with am&DIIS uoannce under­
took to employ in all a therapeutic procedure of doaltfal ftlae in eny.n 

"The fact that diseue is only in part acmraldJ lmowa does - in-nli­
date the scientific method in practice; . . . the llllnima ~ indeed only 
aurmise, bat, most important of all, be lmo,n that be sanaila. His pro­
cedure is tentative, observant. beedfu~ reopoaar,e. . . . 1n the end the 
scientiat alone c!J'aws the line accurately bet1r<en the lr:nowu, the partly 
lr:nowu, and the UDknown. n 

2. When the medial schools rcp•laced the apprenticeship sys­
tem, and the student DO I~ rode "ith his master the country­
side "in the enjoyment of valuable bedside ~ties," the 
schools leaned heavily, at first, upon the didactic lecture; it took 
them fully fifty years to wake up to the fact that they had a scien­
tific and not a dogmatic function to perform. "The apprentice saw 
disease; the didactic pupil heard and read about it; DOW once more 
the medical student returns to the patient." The didactic lecture still 
has its place, of course. It may be employed "to orient the student, 
to indicate relations, tc forecast a line of study in its practical bear­
ings ; from time to time, too, a lecture may profitably sum up, in­
terpret, and relate results experimentally ascertained . .. . But bow-
ever used ... . . . it has no right to forestall experience, filling the 
student with ill-apprehended notions of what he is goinJ some time 
to perceive." The laboratory and the clinic must precede the didac­
tic summary. "At the Johns Hopkins, out of a total of 400 hours, 
,io are didactic." 

In the first two years of a four-year medical coarse, the labor-
. atory side is emphastzed, though all the sciences here taught mast 

be related, and closely related, to practice. Patbolotl!, anil bacter­
iology are full-grown biological sciences, bat the medical student 
must study them in their bearing upon hwnan diseue. 

3. The student cannot effectively know unless he know8 iow. The 
test of the medical school, therefore, is its c:liaical work, and the 
supreme test of its clinical work is its clinic of internal medic:me. 
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-ro sample a ochoot on its clinical side, one makes in the first p~ 
straight for its medical clinic, seeking to leam the 1111111ber of patients ava,1-
able for teaching, the variety of conditions wfiich they illnstrate, and tbe 
hospital regulations in so far, at least, as they determine (1) continait), of 
service on the part of the teachers of medicine, (I) tbe clott11tts u,il/1 ailndl 

~Nt~~e '7~d!:~i: tt: Ji:-::~i~i:~::,.~di':'l~:l~~dl~) wl: 

~ts:.!.~~ rat~~{-~\"~~ ~~~~1.:!: .=.~. tb~.r! 
point is that there is no substitute for a good clinic in internal medicine; 
the school sampled and found wantinJ there suffers from a fatal organic 
le.siolL Excellent didactic instruction 1s no compensation : succeuful pass­
ing of written state board or other examinations is no proof that the tchool 
bas ~ to do without. A large surgical ser-.ice with ampbitlleater 
operations every day in the week, a dispensary =-<led with = ear, and 
throat cases,-thesc are all very well in their way. But one comes back to 
the medical clinic: that is the rcaUy important itmi." 

Here we begin to get very warm, as they say in the children's 
game, and when Mr. F1cxner points out the folly of depending upon 
the local profession for clinical teachers, we grow even warmer. 
"The practitioner who has ceased to make discoveries is the one 
person for whom there is no place in the medical school." "The 
laboratory men are imported; their productivity has been increased 
by crossing the breed. The clinical men arc local and, with some 
notable exceptions, contentedly non-productive." 

But there are difficulties on the academic side also. "It hap­
pens not in frequently that a university president will hear with 
astonishment, if not with reentment, . .. . that a surgical clinic is no 
substitute for a clinic in internal medicine. The regeneration of 
clinical education is therefore apt to proceed somewhat slowly." 

A characteristic passage on this subj~ of practical TJef'SIU 
didactic teaching is quoted from a pamphlet by Dn. Cabot and 
Locke: 

else. ~:;:ii:\ade:~~"hui!d~:~ ~::9i~0:~rJi!i~rnfr: ri~:~mi!~~!i~ 
spcalc in public, one might profitably spend perhaps an hour (in divided 
doses) in bcintr told how to do it, four hours in watching a teacher do it, 
and the remainmg ninety-five hours in practice, at first with close supervision., 
later under general oversight" 

"There comes a time, indeed." the repc,rt adds. "in a physician's devel­
opment when any opportunity to look on is belpful; but only after he is 
t-aincd: his training he cannot get by lookintr on. That he ~ by dtri~: in 
the medical school if ·he can; otherwise, in bis early pratticc, wliich in that 
case furnishes his clinical schooling without a teacher to keep the beginner 
straight and to safeguard the welfare of the J)lltient. • 

4- What are some of the methods employed in clinical teach­
ing? Not all are equally admirable. The report condemns in no 
uncertain terms the large amphitheater clinic, the superficial con­
tact with many cases in hospital and dispensary, and all unrelated, 
scrappy work in whatever department 

"'There i1 no merit in making a blood-count unless Ifie ~d!!!lt baa Ileen 
dixiplincd to connect tbe blood-coant with all other s,mptonn of the 1)11-
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tient whose blood is counted." ln wen organized hospital instruction, "the 
stude.nt is made a factor in the conduct of the hospit.al: he assists on the 
clinical side as clerk, on the surgical side as dresser . . . In each depart• 
meat he serves an appointed novitiate, fo11owing his 'cases' from start to 
finish,-now to recovery, again to autopsy.'" 

Oinical instruction should always be given to small groups 
instead of large classes, and the practical work of students must 
be subjed to the control of competent instructors, who will fully 
safeguard the welfare of patients. Records are indispensable. 

"Wbocver is responsible, ~rly kept recorO.s are very apt to denote 

{:!clJ~;, fa~;!: ~~~":~~!ts s!~~~t:dtith~ ~J_his ~e~~ii, ~ ~tidj~ 
cussion. A question arises that requires for its settlement now a detail of 
the patient's ,previous history, now a paint covered by the original physical 

:Ox:i~~:!~0 i~ t':i~':o::e~tic ~~~~~ Jf co%pt1:~r~~~~C. ~;~~ti:~ 
records hang at the bedside. there is an inducement to ask questions; doubtful 
matters can be cleared up as fast as they are suggested. That, then, is the 
place for the rccords,-fuU records, at that." 

5. The traditional 1_>harmacopceia is replaced in modern medi­
cal teaching by a new sc,ence of pharmacology. Instead of "naive 
reliance upon a poly-pharmacy" (the older social workr.r's forms 
of relief) we have the experimental study of the response of the 
body to medication. "It is ascertained, for example, that quinine 
was administered iu vain nine times out of ten ; but that in the 
single condition in which it was applicable-malaria-it struck at 
the root of the disease by actually destroying in the blood the obnox­
ious parasite." The modem laboratory has created a new and pow­
erful set of relief agents in its serums, but here, as everywhere else 
in modern medicine ( and modem philanthropy), it approaches the 
subject "from the standpoint of disease, as opposed to the pharma­
colog.ical approach from the standpoint of the drug [ the relief) 
itself." 

6. Are there sects in social service? There are in social re­
form and in medicine, but the scientific approach tends to their dt'­
struction in both. "The tendency to. build a system out of a few 
partially apprehended facts, deductive inference filling in the rest. 
has not indeed been limited to medicine, but it has nowhere else had 
more calamitous consequences." Nevertheless, allopathy has been 
routed by scientific medicine, and the other sects, which were re­
actions against allopathy, must follow in its wake. 

For the scientific method, "comprehensive summaries are situate in the 
future, not in the put; we ahall attain them, if at all, at the end of J'eat 
travail; they are not lightly to be Ul1l1lled prior to the beamning. Science 
believes slowly; in the ,abHnc:e of crocial demonstration its mien ia bumble. 
its bold i• light. 'One ahonld not teach d081DU; on the conrru;y, nery 
utterance mmt be :,at 110 the proof. One aboald not train diaciplH but 
form obscrven : one 0111st teach and work in the spirit of natural tcience.'" 
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7. There is still far too great a distance between the best, the 
a verap, and the worst in medical training. New medical dis­
covenes are often not applied; the public is not at all critical about 
the attainments of its medical men; and cheap commercial medical 
schools continue to tum out new practitioners in an atmosphere 
which is "at best thac of a successful factory." We have no parallel 
in our profession for these cheaper schools, but their succc:;s should 
be a warning to us, and should lead to the closest scrutiny of every 
new training course offered to social workers. If its purpose is to 
secure a number of workers at small pay for a charity or group of 
charities ; if its lecture list is crowded with the names of local offi­
cials and its topics range from Dan to Beersheba, "oh, fear to call it" 
training! These 346 pages on medical education are crowded with 
evidence that social workers must guard the plans for training in 
their own newer profession with jealous care. 

8. In earlier days the doctor's relation was to the patient and 
the patient's family, but now his relation is to the whole commun 
ity. "To the intelligent and conscientious physician, a typhoid pa­
tient is not only a case, but a warning : his office it is equally to heal 
the sick and to protect the well." 

A lar~ majority of all graduates in medicine will be practic­
ing physicians, but there is no fundamental opposition between the 
methods of research and of be<lside practice. "Investigation and 
practice are .. .. one in spi.rit , method and object." The medical edu­
cator must be saturated with the spirit of both. Much of his "duty 
may consist in traversing a well known path ; but if otherwise he is 
progressively busy, the well known path will never look exactly 
the same twice." 

Of one American contribution to the art of teaching medicine, 
namely, the Harvard "case system," there is so much to ~ay which 
should be suggestive to the teacher of social work that it must 
be reserved for another number of the BULLETIN. In this report, the 
system is only mentioned in passing as "an effective discipline in the 
art of inference." Dispensary work and hospital social service work 
in their relation to medical study are also very inadequately con­
sidered; but the volume remains, nevertheless, a perfect treasure 
house of well digested fact, clearly and interestingly presented. 

THE EXHIBIT of the Exchange Branch, which attracted a good deal 
of attention at the St. Louis conference, is now with the Columbus, Ohio, 
Associated Charities. It goes from there to the Chicago School of Civics and 
Philanthropy, where it w:ill ~•main until December 15. After that time it 
will be availabl~ for other societies or conferences which may desire it. The 
expense. involved is the. transportation from the last place where the exhibit 
was displayed. As far as possible, routes will be arrani!W 10 that the dis­
tances and transportation cost will be reduced. Application should be made 
to Mr. Fn.ncis H . McLean of this office, who is serving u qent for the 
Exchange Branch in this matter. 
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The Ezchange Branch Is a group of twenty-four charity organization socie1ies 
banded IOl[elher to exchange forms moatbly and to serve one another 

and the cause of charity organization in other ways 

PUBLICATIONS 
OF TH'B 

EXCHANGE BRANCH 
Two Alternative Model Record Forms, 60 cents per 100, 

plus postage. 
Homeless Man Record Card, 50 cents per 100, plus postage. 
Diagnosis and Treatment Record for Families, 50 cents per 

100, plus postage. 
Inquiry Blanks, '20 cents per pad of 100, plus postage. 
Inquiry Reply Blanks, '20 cents per pad of 100, plus postage. 

Sample copies of the above "'ill be scmt (ree of charge upon request. or in 
quantities at the prices named. Address 

CHAlllTY 01l<;ANIZATION DIPARTMINT 
of the Ru.stell Sage Foundation 

Room 613, 105 EaSI 22d Smet N.,. York City 
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RUSSEU SAGE FOUNDATION, Roo11 613,105 EAsr 220 ST., New Yon 

MISS M. E. RICHMOND, DIHCTOl 
FRANCIS H . McLEAN, Fino StCUTAIY M,ss M. F. BYING"{ON,Asso. Fino StCHYAlY 

VOL I. ( ..... SERIES) OCTOBER. 1910 NUMBER II 

ABOUT THESE BULLETINS 
May we make six suggestions? A charity organizationist in 

whom the teaching instinct is strong wrote to us last April, to 
inquire whether there was not some way of establishing examinations 
for general secretaries, to test their knowledge of the contents of 
the five numbers of the new series of the BULLETIN then published. 
He was only half in earnest, of course, but was serious in believing 
that some of its short papers prepared by busy case workers deserved 
a careful re-reading. 

This is especially true of some of the series on Investigation now 
drawing to a close. In the January and February numbers. Miss 
Pendleton gave such a practical turn to -the discussion of "Inter­
viewing" that the edition of these issues is exhausted. Jn March, 
Miss BirtweU suggested outside sources of information and ways 
of using them that must have been new to many of us. In June, an 
anonymous correspondent criticised a case record most suggestively. 
In July, M;ss Goodwillie gave us an excellent example of ways in 
which to present graphically the main facts of a case to a case 
committee, and illustrated some of the dangers of brin~g up un­
ready cases. In August, a policy with regard to seeing present 
neighbors was formulated for the first time, we bc!u;ve, by Miss 
Scars, and now, in this number, we have Miss Hutsinpil s careful 
review of our relations with employers. • This is all first-hand 
material, hammered out of personal experience, and still we have 
not named all the good things bearing upon the practice of this 
art of investigating which are contained in our pages. 
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Plans are on foot to preserve the gist of this material in a per­
manent form, available for all social workers, but this will take time, 
and we commend its study, meanwhile, to those who receive this 
little paper monthly. 

Our second suggestion refers to future numbers and their contents. 
What do the societies wish discussed, now that a new series is in 
contemplation? What, in their opinion, would be helpful? Letters 
on this subject must be received soon, if the advke is to be acted 
upon. 

Our third suggestion is a reminder. This ye..r 1910 was to be 
Widows with Ch.ildren year in case work. It was not possible to 
arrange for the collection of material systematically on schedules 
from more than twenty charity organization societies, but from all 
the others we invite, as the year progresse , any new ideas and new 
experiences on this subject. 

Our fourth item relates to teaching. It is a sobering thought that 
the staff of this department is teaching more than two hundred new 
social workers every year in various schools of philanthropy. We 
need new illustrative case records all the lime, and must depend 
upon the societies to furnish them. We need illustration of good 
and bad investigations; of effective co-operation with relatives, em­
ployers. teachers, medical agencies, public officials: o[ new ways of 
dealing with deserters, inebriates, working mothers, children in 
training for work or starting• to work, convalescents, the physically 
handicapped and many other types of cases. All the help given in 
this will come back to those who give it when the newly-trained 
social workers get to work. 

Our fifth matter of importance is very important indeed, (or it 
relates to the Survey. We are credibly informed that some charity 
organization societies have not renewed their subscriptions to this 
periodical and that still others do not subscribe at all. Quite aside 
from the fact that the Surv y is t;he organ of the charity o~ization 
movement and full of material about social work winch 1s invalu­
able, this seems to us very wasteful. A recent article by Orlando F. 
Lewis ( September 10th) on financiering contained suggestions that 
would have been worth twenty new subscriptions, at least, to any 
society adopting them, and the paper costs only $2 a year. Its 
circulation editor authorizes us to announce, moreover, that the 
Survey will be sent for a year free to any society winch secures 
five new subscribers to the periodical from among its board of 
directors. Before November this offer should have been accepted 
or the old subscription renewed. 

And last of all, may we call attention to the accompanying 
pamphlet on the "Formation of Charity Organization Societies in 
Smaller Cities." It has been re.written by Mr. McLean, after three 
years of field work, and its revised budgets and comments will be 
found suggestive even in societies that are well past the beginnings 
about which he writes. 
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ROBERT TREAT PAINE 
Eariy in August, the last surviving of the four great pioneers of 

the charity organization movement in America departed this life at 
his home near Boston. Many others served our cause with dis­
tinction during its years of beginning and struggle, but the leaders 
whose names will be longest remembered for their rare insight, their 
sustained enthusiasm, are Robert Treat Paine of• Boston, John Glenn 
of Baltimore, Josephine Shaw Lowell of New York, and Oscar 
McCulloch of Indianapolis. 

Wonderful power of personality was welded into the beginnings 
of our movement. Its founders have handed down to us a noble 
tradition, with every detail of which it behooves those of us who arc 
of a younger generation to become familiar. 

The best of all the notices appearing immediately after Mr. Paine's 
death was written by a settlement leader, Robert A. Woods, of South 
End House, and published in the Boston Transcript of August 12. 
It is reprinted here in order that present-day charity organizationists 
may know more of one who shaped the path in which their feet arc set. 

Robert Treat Paine has joined the figures of the past, and in him goes 
the las.t npresentative of the ardent diJnity, with its forensic attitude and 
utteranc~ that came down from the pc.nod before the Civil War, the golden 
age of Boston.. He was also almost the last survivor of those who u part 
of their own private family tradition were entrusted by eye~witnesses with 
the story of the Revolution. 

For long he has come and gone with this atmosphere of the old regime 
about him, but making contact up and down the scale of society as hardly 
the most contemporary democrat among us baJ done. Misunderstood to a 
degree in his own walk of life by some who tested his bearing by the 
manner of to-day, and by others who hardly see light when there is heat, 
he has yet for the past forty years, as an analysis of his career will lhow, 
kept surprisingly close to the pattern of the most clear-eyed and adven­
turous c1tizensh1p of these decades. During all that period he bu stood 
in Boston, and indeed be.fore the country, as the type of the man of means 
who devotes himself to the unofficial service of the community. 

the :p1:0
: ~egrphlh':itli~~~of r."~~o h:~: t~t!1 ~;~:~ 

changing the whole standard of social responsibility in this colllJIIWlit,,. 
It is necessary to project one's self back to the actual human situation in 
our cities thirty years ago, to realize the significance of this prophetic state­
ment-"Thc day has gone never to return, wbtn selfish enjoyment of one's 
happy Jot c:an go on side by side with wretchedness, lifti!'II no hand to help.• 
And these words came from a man who made it his daily absorbing busi­
ness, from his young manhood to the end of his life. to sec that the proph­
ecy came true. 

In his day and generation, the development of the career of philan­
thropist bad not merely the general 1ipi6cancc that goe:1 with any disin­
terested suv!ce to human need a.'ld misery. It had a reaJ influence. at a 
critical time i:1 what bad b:come in many ways essentially a n~ city, 
toward making all community relationships more considerate, more in the 
spirit of mutual aid. 

This service came at a momt'1lt when headlong material progreu accom­
panied by a flood of immigntion, nad created a type of city life which was 
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really so impossible that many patriotic people sought to spare their feelings 
by utterly ignoring iL 

THE NEW PHILANTHROPY 
Beyond that, it is particularly interesting to examine Mr. Paine's work 

from that present-day point of view from which the old philanthropy is 

~=~~~~t:.:i~~~dp:r':~ui!~1;n;g~~!~h ifo::1 :fd~.::;t •t:~~\~k'= 
}~~:~(~i~~I ~~~;;~ie~ f~~i~~=~lft~;:ri~d, ~inWd~t~ ~;~j ~vi~~ 
of his career. to find how very fully it meets this m09t modem test. 

Robert Treat Paine. fourth in descent from the signer of the Declara­
tion of Independence, was born in Boston in 1835 and graduated from Har­
vard at the age of twenty. He studied law and was for ten yean a prac­
tising attorney. During this period he labored diligently to recruit the 
family fortunes which had been allowed to suffer i.n the preceding gene:n• 
tions. 

Early in the seventies be was able to give up his legal ·practice, and 
dt,·ote himself first for several years to the supervtsion of the great project 
of building Trinity O.urch. When this task was completed be became, i.~ 
1879, the active president of the then just formed Assoc:iated Cbariti6, a 
responsibility which he fulfilled steadily and thoroughly until some three 
years ago. In 1879, also, he made a beginning toward the establishment of 

l:~cr~~11has1t~d0hi!1 u!~:!~J~g f~~~ti~~~~•to w~~cl7~fl1n~ ~n~~~~ 
important responsibility of Mr. Paine's bas been the American Peace Society, 
of which, for many years, he has been president. AJong lines collateral to 
these main intercs~s he bas always given of his time unstintedly, being 
compelled at last to limit himself oo the somewhat pathetic plea that he was 
already "a mC'mbcr of sixty committees." 

Every form of sound social work rests upon a prope.r orga11ization of 
charity. This principle was first established in London in 1869. It was 
transplanted to Buffalo ::i few ye.a.rs later, Philadelphia and Boston quickly 
ta.king it up. Mr. Paine was the leader and spokesman of the little group 
of enlightened and devoted men and woman who laid out the lines of the 
Associated Charities in Boston and for a quarter of a century in breadth 
and in detail assiduously developed their programme until it has in large 
part become written down in the.social conscience of the city and has become 
embodied in a partly visible, largely invisible, but altogether durable. organ­
ism for the really effective consideration of the poor. 

Mr. Paine's service as leader of the Associated Charities was notable in 
sevc.raJ respects. In the early stage he educated the city by setting ~fore it 
the clearest, most cogent analysis of the need and of the remedy proposed. 
He showed that with the sudden growth of the city by immigration there 
was danger that the contagion of pauperism, with all its attendant ms, 
might get established, and lay hold of the DA" generation; that the pro­
posed new system, bringing no restraint upon the inde,,endence of any society 
and accepting any proffered measure of co-operation from them. would make 

• aid to the worthy more sure. would close the door against the impostor, 
would make sure that children did not irrow up in pauperism, would help 
to secure work for the unemployed, traming in skill for the young. more 
sanitary homes and more hopeful outlook upon life generally. 

The. comprehensiveness of the new alliance was strootrly empbui.zed by 
Mr. Paine with local committees in every ward, a oufticient nnmber of 
volunteer visitors were. enrolled so that, so far as careful estimates coald 
■how, the whole number of families needing such visitation in the entire 
city were enrolled. It was figured that Ml visitors would be sullicient for 
this purpose, and the roll was soon made up. Mr. Paine reminded the 
visitors over and over again that their motive was .to brina the neec:17 aboTe 
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the level of need. and with characteristically sound optimism assured them 
~at they would find a surprisinf number of cases where the really interested 
visitor discerned means of helping families into independence.. 

It is a most signi6cant fact about all of Mr. Paine's work that be fol­
lowed out in action the implications of every position taken by him. ls it 
found that the search for employment is too large a problem for the 
friendly visitor? He helps to esb.blish the Industrial Aid Society. Arc the 
housing conditions bad not only in jsolatcd cases but in areas? He c-rcates the 
Better Dwelling Society which finally gets the city beyond the attitude of 
waiting for a pestilence before instituting sanitary reforms and by p-c:·riod­
ically prodding the Board of Health secures the destruction of all the 
worst slums in the older parts of the city. 

On the other hand, he does not me,·ell' preach the beauties of friendly 
visiting, he is a friendly visitor himself. During aU tLe years of his con­
nection with the Associated Charities, as its president, btt bas been also a faith­
ful and painstaking member of the little local group which is assigned to the 
Old South Cove district, accepting his lull share of the detailed and often 
seemingly petty duties which fall to the neighborhood visitor in and out of. 
some. of the poorest and meanest by-ways in the city. 

THE WELLS MEMORIAL 

relat!3ea~ti~i~~~h~hr:!s o~!~c ?t't.'isai~c:~~i~n:i::r ~sc s~rs~:J ':t~°!enc:! 
and workers in this country to see clearly that social ~rvice and reorgani~ 
zation was not in its main aspects a prob1cm of the relief of poverty and 
distress, and n.ot merely a matter of the prevention of small evils, but in­
volved the whole question of associated action with and amo11g the substan~ 
tial working classes for economic, hygienic and moral progress. 

I.n re.aching this advanced and enlightened attitude, Mr. Paine. who 
was both a great traveler and an cager learner, had imbibed the spirit of the 
Christian Socialists, rer,rcscnted by Maurice and Kingsley and their fol­
lowers, in England A ready they had encouraged and stimulated a move­
ment by which some 900 such centres had been established and federated, 
largely under the control of workingmen. 

Mr. Pair,e's plan was for an association somewhat like the Y. M. C. A., 
but entirely unsectarian, which should concretely meet the needs and interests 
of the mechanic and the artisan. He has always emphasized the fact that the 
Wdls Memorial was both a club-with its smoking and game rooms, its 
concerts and its dances-and also an institute in which men and women 
received practical training to make them better wage-came.rs and heads of 
families. 

From che beginning many of the affairs o·f the Wells Memorial-and of 
the People's Institute established by Mr. Paine in Roxbury on the same 
model-have been governed by a managin.J committee of workingmen whose 
members have given generously of their hme to make these enterprises suc­
cessful. At a great proportion of these managing committee meetings Mr. 
Paine has himself presided. 

Two phases of Mr. Paine's work in connection with these great sociaJ 
centres for workingmen are very impressive. He. developed a 1ystcmatk; 
comprehensive plan of amusement and instruction, and particularly of co­
operative self-he1p. The co-operative banks, the building societies, the as~ 
oated purchasing organizations at these centres have accomplished, in the 
tota1, impressive results in raising the whole standard of a thrifty, healthy, 
happy home life for thousands of workingmffl. And in the second place, 
Mr. Paine, here as in his distinctively charity work, was personally thorough 
and painstaking. Not many know that for a period of twenty~five rears not 
many wttks passed when Mr. Paine did not spend one or two evemngs with 
a little group or committee of workingmen, taking counsel with them on an 
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equal footing as to investments of the funds of the co-operative banks in 
the homes which some of the membc.rs were building. or upon some other 
probl.m1 of mutual aid vnong themselves. A long list of substantial work• 
men in factory, shop and store could be given who would gladly testify that 
M"r. P:!ine had bc.en their patient. generous instructor in a type of business 
sagacity which has meant great things to them, to their families and to their 
employers. 

This close•range work gave suggestion and stimulus to the broader 
efforts which Mr. Paine made through his connection with the Ccropcrative 
Building Company, which has erected bloc.ks of model tenements in several 
sections of the city and througt, the Workingmcn's Loan Association, his 
own creation. through which by effective competition much of the cruel evil 
of tht pawnshop has been done away with. 

THE PHILANTHROPIST AT HOME 

Mr. Paine's own home has always been hospitably open to an who 
shared his interests, and many a hopeful plan has bad its inception under 
his roof among a group of guest-friends such u would hardly have come 
together at any other house. One of the most pleasunble experiences in 
the lives of any who have been fortunate enough to participate, were th,: 
annual receptions given in June at the Waltham pJace. to the entire body 
of the membership of the Well, Memorial and People's Institutes. On 
thctc occasions the members saw cJearJy that the interest in th,:m and all 
their affairs. which they knew Mr. Paine felt, was loyally shared by all the 
members of his family. 

Decides urging upon workingmen at every opportunity the importance of 
co-operative. action among themselves, 'Air. Paine was perhaps the first sub­
stantial citizen in Boston to weJcome the essential principles of trade-union­
ism. He opened the halls of the Wells Me.monal to their meetings, in 
spite of the fact that th,:re we.re serious points of policy in which he did not 
agree and which constituted an ,:mba.rrassmcnt to the Institute. The fact 
that trade unions in Boston do not mttt back of or over saloons, as they 
do in many cities, and the fact that Boston has for many years been blused 
with an unusual d,:grtt of industrial peace, and of worlcin' understanding be­
tween the bo:<f.Y of employees and the res< of the commumty, is largely to be 
credited to this large-minded and far-sighted policy. 

In politic,, Mr. Paine's course has been considered to be individual if 
not somewhat erratic, but Mr. R. Fulton Cutting of New York said to the 
present writ« a few days ago that while he had not agreed with Mr. Paine 
politically, be had always particularly admir,:d the honest courage with 
which he took certain unpopular political stands. 

MR. PAINE AND PHILLIPS BROOKS 

coun~Jed!:1~:: i~~gdzd u!"M~~~a1!!r. ~ t~ey a::;~~:r J;t 
would doubtless bav• been so to himself-was his devoted, and devotedly 
reciprocated, friendship for Phillips Brooks. Oass111J!tes in the Latin School 
and at 'Harvard. they worked together to build Trinity Church, traveled to­
gether, and shared continuously a high spiritual fellowship. Phillips Brooks'• 
tribute to Mr. Paine's cnati•e. share in the development of the idea of the 
church mar in its fufl mcanioe well stand as a sort of parable of a life which 
will be al the more fully valued u the perspective of it lengtbena: "We 
never shall forget-I hope history wtll not let it be forgotten-that we owe 
it tn you that Trinity Church is big and dignified, and not ~ little thing in 
a side street, which one must bunt to find, and think small things of when 
he ha• found it w 
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CO-OPERATION WITH EMPLOYERS 
By MISS FLORENCE W. HUTSINPILLAR 

Supen,iso, of Agents, Associated Charities of Minneapofts 

There probably is no doubt in the minds of organized charity 
worli:crs of the practical l!et:essity of seeing the employer in a case 
of distress involving a breadwinner, but not all of us have analyzed 
the situation sufficiently to determine just what we gain in going to 
him or the tiest method of approach. If we bear in mind. however, 
that in order rightly to treat a case we must have a complete view 
of all the clements affecting it, it is difficult to conceive how we can 
leave out the employer. 

We know that there are in general two occasions for s~ him; 
first. during the course of investigation to obtain infonnatton or 
advice. and secondly, during treatment to gain his assistance in 
placing the man, or his co-operation in some form of disciplinary 
treatment, or for financial assistance. 

Cases in which we apply to the employer may £all into four classes : 
( 1) those in which the employee is ill ; ( 2) those in which he bas met 
with an accident ; (3) those in which he is out of a job; (4) those 
in which be is working but not supporting bis family. 

(I} In the case of illness there is usually no difficulty in approach­
ing either a past or a present employer, as the illness is considered 
sufficient cause for need and the call does not jeopardize the man's 
chance for reinstatement. On the other band, it often results in keep­
ing the position open for the man until his return. Whether this is 
the result or not, the employer frequently gives information which 
helps materially in getting an understanding of the case, so that upon 
the man's recovery he can be more advantageously placed. This 
point a new agent is apt to overlook because the result is not some­
thing immediate. I recall a case in which the family consisted of a 
young man, his wife and baby. The case came to us after the man 
had come from a hospital in a nearby city, to which it seemed likely 
that he would have to return for another operation. Before his 
illness he had been a salesman in one of our large department stores 
at $18 a week. Even with the best economy his wife could not make 
this go farther than their immediate necessities, with something left 
over which had been spent for the first operation. • When they came 
to us it was for a little "temporary aid to tide them over" until 
the baby could be boarded somewhere, the wife get to work, and 
the man somehow, someway, be cared for again at the hospital. The 
family were so evidently trustworthy and "all right'' and the seeing 
of the employer might mean so great a humiliation to the man later 
that at first the agent thought perhaps it would be better not to go 
to him at all. It was only the real necessity of raising funds that in 
a short while sent her to the f.!'ITI to see what they would do. Then 
a new vista opened up. The employer sent her to the head of the 
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man's department. From him she learned that the man was an excep­
tionally fine salesman, of excellent character, and with a personality 
that made him a favorite with the other salesmen. Through the 
report of this foreman to the employer, the lat'.!:r was induced to give 
a satisfactory amount of financial assistance so that the man could he 
sen! back to the hospital. His wife was taken into the home of the 
foreman where she coold room and have a part of her board without 
any ~,q>ense to her, enabling her to accept a position in another store 
and pay for the board of her baby in a good private home. Later 
the man, upon his return from the hospital, was made foreman of the 
department during the vacation of the head, at a nice temporary 
increase in salary, and the wife took the baby back home to mother 
it again herself. . 

Another and less pleasing case is that of a man who was ill at 
the time our agent called. His wife told her that he had heen sick 
and out of work for a numher of weeks. Reference to the employer 
brought out the fact that be had been steadily employed until within 
two days of our visit and that be was expected back again within 
a week. 

Often, too, wh.:n the visitor goes to make an inquiry concerning 
the man personally, his efficiency, his suadiness, wages, peculiaritiet 
of habit or temperament (points which she should always cover), 
she will be told of the existence of a mutual benefit society of which 
her applicant is a member and which he is at liherty to call upon. 
If such information is not volunteered, it is wise for the visitor to 
inqwre concerning it. After a time she will become familiar with 
the leading firms in her district and will know without asking whether 
or not such a society exists. 

Quite frequently, when nothing of the kind does exist, the emplorer 
may be helping the family directly as -they make calls upon him. 
Nine times out of ten be welcomes the visit of the charity agent and 
is only too glad to give through the hands of the charity organization 
in whose · wisdom he bas confidence but which he might not have 
called upon lest he humiliate his employee. Frequently, too, by going 
to the employer the visitor will learn that "the boys in the shop" have 
taken up or are taking up a subscription for the man. Then by going 
to the man who has the list, the visitor can advise and direct the 
expenditure of their collected funds, provided always that she is 
careful not to seem dictatorial nor to assume that the employee in 
question is incapable of wise expenditure. If such a suggestion must 
be made let it come from fellow employees. By tactfully stating 
what seems wise and laying before the man quite fully her plan for 
the family, she can usually persuade him, in giving the money over 
to the sick man or his wife, to state just what the family is expected 
to use it for. It is then well, incidentally, for her to he on the ground 
a few days late, to make certain that these suggestions arc followed 
out: 
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( 2) Much of what has been said of illness is true of accident 
cases, particularly in £.~rd to the mutual benefit societies and sub­
scription lists. The great difference is in dealing with the employer. 
We have found it well in such cases, after getting the story from 
the injured employee, to go to former employers to find what kind 
of a workman the tt1211 was, whether he was a drinker and whether 
he was careful in working about machinery or in dangerous places. 
Fortified with the knowledge of the way be usually worked, we can 
go to the present employer to get bis story of the accident. He, of 
course, is apt to minimize the risk the man ran, and to enlarge 
upon the carelessness of workmen in general and of this one in 
particular. In the first interview with him, it is almost invariably 
advisable for the visitor to tell as little as possible of what she knows 
or has beard of the matter, throwing out questions from time to 
time only as necessary to get the employer's explanation on mooted 
points. When she has both sides of the question and all the cor­
roborative evidence that she can obtain, she bad iletter consult a 
lawyer ·or legal aid society. If it seems that the man really has no 
case from a legal standpoint, but that for humanitarian reasons the 
employer should assist, then let her go back to him and make her 
plea, being as eloquent as she can and telling as much of the family 
circumstances as necessary to arouse bis interest and open his pocket­
book. By all means, though, let her be fearful of trusting to her own 
legal knowledge to decide durin&' her first interview with the 
employer wbetber the case should be compromised. However press­
ing the necessity in the family, let the need be met in some other way 
until the evidence is fully in band. When the employer assures her 
that she has no case but says that because she comes in the name 
of charity be will give bis employee's widow $100, and when she 
knows bow much that widow needs -the $100 right off, it is truly a 
temptation to accept a settlement. It is here that the long sight, the 
view into the future which is, by the way, t!ie sine qw "°" of success 
of the charity worke.r, is much needed. 

Another consideration in dealing with the employer must be kept 
in mind, however. Nowadays so many of us are in sympatliy with 
the new employer's liability doctrine that we are apt to try to push 
the employer farther tlian our laws warrant and thus jeopardize 
our whole case, and the settlement of any other cases that we might 
have in the future in connection with the same firm. Better half a 
loaf than no loaf at all. So long as the law stands as it docs in so 
many of our states on the question of liability. we must bear in 
mind that workmen often Me careless, and that frequently they or 
their fellow employees a.re the cause of accidents. When we find such 
to be the case, we must realize that we cannot demand too much. 
Improved legislation will, of course, later take care of even such· 
cases in an adequate manner. 

A case in point is that of a man who was piling lumber. He was 
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using his lumber hook wrong side up, as he knew perfectly well it 
should not be used. The weather being wet, the hook slipped, he 
fell from the lumber pile to the ground, was injured internally and 
died. Besides money for hospital care and fupcral expenses, the 
company gave the widow $100. It was a paltry enoug)i sum for the 
life of a man who left behind him a woman threatened with tubercu­
losis and three children, but it was the most that we could obtain and 
we were fortunate in getting SI) much. It was given out of pure 
charity by a big corporation which usually did only what it bad to 
for injured employees. 

(3) The third type is that of the man out of a job. In this 
class we find frequently in normal times the handicapped, the misfits, 
the habitual drunkards or unsteady workers, and the men who do not 
want to work. In the first call upon the family, when the agent is 
told that the man cannot find work or was laid off because of slack 
season, she cannot tell where to place him. Then she begins her 
round of visits upon former employers, who, alas, too . often are 
numerous. 

Here any knowledge she may have of psychology will stand bCT 
in good stead. It is often a psychological problem how to engage 
the attention of the employer s<,, that he will give her more than a 
perfunctory answer, and how to persuade him to give her a complete 
idea of the kind of workman the man was, how efficient, how willing 
to work, and how steady. It goes without saying that until one bas 
become really well acquainted with an employer it is almost impossible 
to get satis factory results from a telephone talk or a letter. When 
possible it is well after talking with the employer, to get him to refer 
you to the foreman, who, knowing he has the employCT's sanction, 
will trust you fully with his information about the man. In our 
dealing with a certain railroad, we invariably get a negligible result 
by telephoning to the office, but never yet have we failed to get 
information of value when we pick our way through the yards to the 
shops where we can find the foreman. 

After learrung the kind of man we have to deal with, it is a 
separate problem to get him placed. If it is a question of getting 
him back to his old job, we can accomplish it often by explaining to 
the former employer why be needs the work, in case he has been 
laid off merely because so many men were not neede~ j . or, by tclling 
what he has to contend with at home, in case be was !Aid off because 
he was ugly or seemed careless ; or, by asking to have him given 
another trial on the ground that he has bad bis lesson and is going 
to try to do better, in case he was insubordinate or unsteady. Quite 
often, instead of trying him in the same place, he can be put in 
another part of the establishment where the work is more swted to 
his strength or liking. . 

Or it may be wiser to try to get him an entirely new place in 
a different estal>lishment. In any case it is well to tell the employer 
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pretty fully the whole situation so far as it concerns the man. Other­
wise he is prejudiced off-hand by the fact that a charity agent is 
asking for tb.e job. In fact, we have usually found it more effective 
to give the situation first and ask for the position after we have 
interested the employer. It is not only usually necessary to state 
the facts in order to ob:ain the position, but it is also only fair tci do 
so: fair to the employer, that be may realize the man's limitations; 
fair to the employee, that be may not be placed in a false position 
by being expected to do mor'! than he is able; and fair to the organi­
zation, that it may not later be accused of slipping in an employee 
under false pretences a t:d so losing future opportunities of placing 
men. 

Another advantage may be gained in thus interesting the pros­
pective employer in the man. He mav become virtually a friendly 
visitor, giving the man needed encouragement from time to time, 
bracing him up when be shows signs of letting down in bis work, 
noti fying the associated charities when he lays off because of alleged 
illness or for no reason at all. etc. Such a plan was tried with a 
stationary eni;ineer whom we knew. He was a periodical clrinker, 
fall ing a victim to bis disea e usually at times of discourai;emenL 
We placed him with a real estate man who put him to 6nng the 
furnaces in some of bis buildings and kept such a watchful eye upon 
him that we were notified whenever be showed signs of having a 
"sinking spell." In this way we were able to prolong bis period of 
abstinence far beyond any former period. 

(4) The fourth and last type of employee. that is, the man who 
is working but not supporting his family, is probably the most difficult 
of all to handle properly. Here former employers are of advantage 
in so far as they throw light on the man's ability to earn, his habi ts 
and temperament ; but for any considerable help in solving the prob­
lem the present emi;>loyer must be approached. This is another case 
where almost nothmg can be accomplished by telephone or letter. 
The employer must be seen and his cCrOperation secured. Sometimes 
it is discovered, contrary to what the wife supposed, that the man is 
not making enough to support his family. The employee himself 
may be afraid to ask for more wages or for more or different work, 
lest he lose his position altogether, particularly if be is a man well 
along in years or a new man. The agent, however, may see the 
employer, explain that because of the size of the man's family, because 
of illness or some other special expense the man needs to earn more. 
Then if there is a vacancy in another c\epartment which pays more 
the man may be transferred there, or if be is working at piece-work 
more may be turned in his direction. 

It may happen, however, that the man is making enough to support 
his family, is even a.'l exceptionally good workman, but is not using 
his money in legiti1113te ways.' The co-operation of the employer 
may be needed then to persuade or even to coerce the man into 
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doing better by his family, if necessary :.llowing his wife or an 
agent of the associated charities to collect his wages. One such case 
is that of a tailor, who had been accustomed to drinking up all 
that he made. By seeing his employer we easily prevailed upon him 
to allow us to collect his wages and to tum them over to the wife, 
then later to allow her to collect them. Although he is making no 
more than before, his wife is gradually getting back debts paid up, 
keeping up the house and giving him a little each week for his own 
pleasure, the amount given him bearing a definite proportion to the 
amount he earns. 

It must be said, however, that in many such cases the man gives 
up his job with the co-operating employer and goes to one less 
interested in his private affairs. In such cases roart treatment is 
usually necessary. 

These seem to be some of the direct advantages of seeing the 
individual employer on the individual case. An indirect or incidental 
advantage is in the acquaintance that one forms with various firms. 
It is sometimes well when calling in regard to a particular case to 
show an interest in the establishment itself. By so doing there are 
at least four distinct advantages to be gained; first, a personal 
acquaintance with the employer is formed which will stand one in 
good stead if one ever wishes to place another employee in the 
e;;tablishment ; secondly, a knowledge of the shop is gained, which 
will form a basis of understanding later with other men that have. 
been employed here; thirdly, a know led~ of working conditions in 
the various shops will be required, which, as it accumulates, will 
amount to a fairly correct knowledge of working conditions in one's 
own city ; and lastly, one may gather some first-hand information 
on the larger question of the relations between employer and employee. 
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SERIES B. 
The methods and aims of organized charity only need to he 

clearly stated to be convincing ; they only need to be concretely illus­
trated to be adopted. There has been a demand, we believe, for a 
series of simple statements about organized charity in which the 
essential truth will not be sacrificed to brevity, but in which brevity 
nevertheless will be achieved. The numbers of such a series should 
be small enough to slip into a letter-size envelope, and attractive 
enough to be worth the envelope and the postage stamp attached. 
Cheap-looking printing is expensive; it wastes the cost of postage. 

These considerations account for the first four numbers of 
"Series B," just published by this I)q>artmenL Should the first 
numbers prove useful to the charity organization societies of the 
country, they will be followed by further numbers in the same style. 

The four little booklets, of which samples have already been for-
warded to general secretaries, are as follows : 

No. : . What is Organized Charity? 
No. 2. Relief. A Primer. Frederic Almy. 
No. 3. Trutment. Porter R. Lee. 
No. 4. On Boina: a Director. Alexander Johnson. 

This last was mailed to all directors of charity: organization 
societies whose names were on the Dq,artment's mailing lists. A 
number who =ived them wrote at once for more copies, and our 
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stock is running low. Of the other three numbers, which were 
intended for wider circulation, we have large editions, and arc pre­
pared to supply them in quantities at cost. 

No. 1 answers ten questions about organized charity. It is an 
alphabetical statement. Price, oo cents a hundred, postage 18 cents. 

No. 2 is a very readable primer of relief, with convenient sub­
headings that should make it useful to committee members, though 
its circulation should not be confined to these. In any city equipped 
to do thorough ca;e work, it should be widely distributed. Price, 
$1.ro a hnndred, postage 38 cents. 

No. 3 is a very winning presentation of the philosophy upon which 
family treatment is based. Price, 50 cents a hnndred, postage 18 
cents. 

Orders for these booklets should be sent early, as they cannot be 
reprinted without a considerable delay. 

INTENSIVE CHRISTMAS GIVING 
If the social workers who come most in contact with distress 

and therefore feel most responsible for its relief and prevention, could 
speak their whole minds out freely without danger of being mis­
understood, they would probably say that they are more saddened 
than cheered by the spirit of our Christmas giving, with its com­
mercial exchange of presents of equal market value, its bestowing 
eof more goods upon those who already have too many, and its care­
lessly goodnatured or else ostentatiously public distributions to those 
who have no goods at all. 

Some of the charity organization societies (Washington, Balti­
more, Columbus, Atlanta and Pittsburgh, to name a few) have 
tried to minimize the evils of this chaotic bounty by arranging for 
an exchange of Christmas lists and a registration of gifts; but. while 
such organization fosters the expression: of good-will by providing it 
";th an unclogged channel, the quality of the good-will itself also 
concerns us. 

Must the channel be dry long before January 25th? Will even 
a fraction of those who gave at Christmas ever care to know how 
their beneficiaries are faring, to know whether it is well with them 
on the days tliat are not feast days? What, to come nearer home, 
is the quality of our own good-will? Do we honestly. feel ashamed 
that so many families in our cities are without friends and without 
resources each December? Do we mean to strain every nerve to put 
many of this season's recipients beyond the need of help from 
stran~rs before the Christmas of IQ rt arrives? 

Christmas is the great family holiday of the year, and its sweet­
est expression is in a family life wholesomely intact and self-perpetu-
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ating. Such was the life of the family group from which the idea 
of Christmas radiated centuries ago; such is, or such should be, the 
goal of all our Christmas endeavors to-day. 

If we can answer for the single-mindedness of our own thinking 
and feeling, if these are free from taint of patronage or condescen­
sion, then we must waste not a moment in idle regrets, but must 
grapple as best we can with the Christmas giver as we find him, and 
must work out, at the same time, our own ideas of Christmas giving 
on a smcller scalr perhaps at first, but later with co-operation from 
all others who can understand and help. 

The Christmas giver as we find him I At least, he has an idea 
or two. He realizes vaguely that there's more of Christmas in the 
gift that can meet with no return. He wishes (if Anglo-Saxon) 
everyone to have turkey to eat, or something equally good, on 
Christmas day. He pictures this meal as a family rite, partaken 
around the family board, unless his mind is confused by the cheap 
schemes of agencies that "hire a hall" and feed at wholesale. In 
short, he means well, and not one little flicke.ring flame of desire 
on his part to be helpful can we afford to extinguish. We must 
take him where we find him and lead him step by step from the 
impulse of one rare day to the steady interest of all the days in the 
year. There are hints as to how this can be done in the Field 
Department Bulletin for December, 1go8. We do not repeat these 
here, because we wish to suggest a second, a separate Christmas-­
one apart from distributions and crowds and eleventh-hour donors, 
which each society might attempt, in addition, qu:etly and without 
blare of trumpets. Many, no doubt, have attempted it already. 

In this second Christmas, the help given should 
(I) develop naturally out of intimate knowledge of the family's 

needs. 
( 2) be rooted 6rmly in the idea of permanence. 
(3) bring the heads of the family well to the fore, and empha­

size their dignity and importance. 
( 4) make the society an agency anxious to share the good times 

as well as the bad of its clients. 
In the Ointon District of the New York Charity Organization 

Society, the Committee decided late last November that it would urge 
upon possible donors individually the opportunity of giving snbstan­
tial aid to those most needing it, and would combine with this aid 
plans of Christmas giving that would emphasize and strengthen 
famity ·ties. For instance, a Committee member who gave one of 
the three widow's pensions raised at Christmas time in the district 
also gave the children o1 the family a chance to earn their mother's 
Christmas presents. These were bought on a special shopping 
expedition and kept as a surprise. 
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One mother went shopping with her friendly visitor to buy warm 
clothing enough to sec all her children through the winter. At the 
same tim~, her oldest daughter was told privately to buy her mother's 
gifts. Sometimes, when the office seemed a safer place, children 
stored their parents' presents there until Christmas Eve, and they 
were encouraged to think and plan for these several weeks ahead. 

While widows' families received most attention, help was not 
limited to these. When a Committee member offered to entertain 
one ~p at her own home on Christmas Eve, children whose father 
and mother had both drifted into careless, drunken ways were sent 
to her, and the parents have since been braced up by close personal 
work. One elderly sin~lc woman with no family had a present of 
a regular monthly pension. 

The office rooms were decorated with wreaths and greens, a tree 
was put up, aad around it six parties were held during holiday week. 
Only one was large ; a member with a large acquaintance in the dis­
trict entertained 125 one evening, but the others were all small 
groups, consisting each afternoon of the mothers and children in 
four or five families. Each group was entertained by a different 
committee of two, with songs, games. ice cream aad cake. At the 
end of the week, the assistant superintendent and the office stenog­
rapher entertained five old ladies. These small parties arc still talked 
about in the district, b...'cause they celebrated a friendly relation 
already established_ This year, one of the churches has asked the 
district office to help in organizing a class of children between ten 
and fourteen who, for six weeks before Christmas, are to be taught 
lo make things for their mothers. 

The Ointon District Committee is very new. Its plans are men­
tioned here because they arc familiar to the staff of the Charity 
Orir.uuzation l)q>artmcut. If anyone can suggest other details for 
AA intensive Christmas, the B uL.LBTrN will be glad to pass them OTL 

provided they are sent in promptly. 

OUR MAILING LIST 
Social agencies, public and private, are appealing to us continu­

ally to put them on our mailing list for these BULUTINS. After this 
issue we &hall limit any extension of circulation to those who arc 
officially connected with charity organization societies and to those 
who arc preparing students in collcges and univenitics for aocial 
service work. W c have made this rule reluctantly, but the c:hiracter 
of the publication would have been changed without it. 

The organ of the charity organization ~ is the S•rwy. 
Everything intended for publication in our field finds its -y into 
that most valuable weekly quite promptly, and to its pages we refer 
our correspondents. 

na 



PERSONAL EQ1JATIONS IN HELPING TO 
SELF-HELP 

By PORTER R. LEE 
General Secntary of the Philaddphia Society for Organiiing Charity 

(Abr14 ... ,._ ... --....... B .. ,. NewY..,.S<at, C..--C.olOw111os_.Conecdoo.) 

The principles of relief have become so 6rmly established that 
in any given case we know almost to a certainty what is the right 
thing to do. How to get it done is the real difficulty. Most fail­
ures in dealing with destitute families are such not because of 
the lack of a sound plan of treatment, but because the plan would 
not work. 

Furthermore, it may be asserted that the success or failure of 
a plan of treatment depends almost wholly upon the personal 
equation, the personal characteristics of the family and the per­
sonal force of the worker. There arc, of course, many other 
factors : The attitude of societies, individuals and officials who 
will not co-operate, degrading surroundings, lack of nourishment 
and ill health. These are hindrances only, however, and not bar­
riers. They arc conditions r.o be met and remedied to clear the 
way for the real work of building, strengthening or guarding the 
character of the family. Moreover, the remedy for these con­
ditions is usually the tact and resourcefulness of the worker, which 
arc purely personal factors. 

In a few concrete cases, studied in detail, we may sec how each 
successive step forward or backward in the progress of a plan of 
treatment has hinged on personal factors, personal to the family 
or personal to the workers. 

The first family is that of an English shoemaker. Seven ycan 
ago, when the family first applied for help, his wife was ill in a 
hospital, leaving him and the four children, all under five years of 
age, at home with no food and little work. It was learned that 
the man's irregular work was chronic and was either the cause or 
the effect of intemperance. His wife was one of the uncomplaining 
type; and she had immediately taken up the burden of the family 
support. This had continued long enough to threaten her with 
physical breakdown. The man talked earnestly of his devotion to his 
family and his hard luck in finding work; and although he was 
abusive to his wife when drunk, acquaintances believed him sincere. 
There were no natural tics except his immediate family to hold him, 
as both his kindred and his wife's lived in England. The children 
seemed as yet unaffected by the man's habits. The obvious thing 
to do was to keep the man employed and to stiffen his moral back­
bone, the woman, of course, to receive medical care and to be 
relieved of all work outside the home. With sufficient employment 
for the man other relief would he unnecessary. 
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Before following the progress of this plan, we may look ahead 
four years. We find the woman still working and in wretched 
health, the older boys, now nine and seven, becoming wayward and 
unmanageable, and the man under arrest for drunkenness and 
abusing his wife. A sound plan of treatment had failed to work. 
Why? 

At the very outset it had been apparent that work for the man 
and the restoration of the woman's health through release from 
work depended wholly upon the man's refraining from drink. 
This then had been the point of attack. The work was done wholly 
through chu.rch workers, as the man was an Episcopalian. The 
church visitor sought to appeal to his better self. She expressed 
her confidence in him by leaving with him a bottle of wine to be 
taken to his wife at the hospital It was a mistake in judgment, 
unfair to the man, and when he consumed the wine himself the 
visitor lost patience and disregarded the man thereafter. 

The rector of the church decided to try the reformation effect 
of stem rebuke. Work enough to enable the man to support the 
family was provided; the rector gave him to understand that he 
was showing weakness amounting to criminality in allowing his 
family to continue in so shameful a condition of poverty while 
he made a beast of humelf, threatening him with severe measures 
if he did not change his habits. The man did not like the rector's 
tone, and disappeared for a time from the knowledge of church 
and society. 

After the lapse of a year the family was reported almost simul­
taneously by two different churches. It appeared that help had 
been given by both and by several others, and that conditions were 
no different. A confe1·ence of all the churches which had known 
the family was called by the society and all agreed to give 
no further aid except through the Charity Organization Society. 
This would force the man to work and might make him respond 
to appeals on the moral side. He soon gave up the work found 
for him. The visitor, a clergyman who had known him for a 
long time, stated emphatically that he should have no more aid 
in relief or employment. He so expressed himself to the man, who 
then moved to another neighborhood with an entirely new set of 
churches to lean upon. The next two years were a repetition 
of the first two with much the same persons interested, and all 
trying unsuccessfully to brace up the man. The two years ended 
with the bad conditions of the family unchanged cxc.cpt for the 
worse. 

The failure of the plan of treatment thus far had apparently 
hew due to three things: 

I. No attempt had been made to get at the man's own plan 
for his reform and t.,' it, although be constantly protested that he 
was anxious to stop drinking and look after his family. 
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2. Successive visitors failed completely to win his confidence to 
the f)Oint where be could believe that the visitor sincerely wished 
to help him. 

3. Every start tr,-.vard helping him was in the wrong direction. 
It was assumed each time that be was a beast to be bullied or 
driven into reform. It was later proved that he was only weak, 
capable of being lifted and led to reform. 

Incidentally, breaking up the family was not thought of, for­
tunately, since the ouly possible right way of improving matters 
had not been trieu. 

Four years after the first appeal a new district agent appeared 
in the case. In the course of one of her first talks with the man he 
said that he was a church member and believed he could stop drink­
ing, become respectable, and look after his family if 50l11e one really 
careJ whether or not he did so. It would be a great help to him, 
he asserted, to go to church and feel that he was welcome. He 
had said practically the same thing before; but the suqestion 
was either disregarded or half-heartedly carried out, as 111 the 
case of the very first church which attempted to deal with him. 
Now. however, the district visitor went immcdiatelr to the parish 
church with the suggestion that be be taken at hi5 word, which 
the churcn people were willing to adopt. Two years have passed 
since then. For aver a year the man bas held his prcs.:-nt posi­
tion at $15 a week, sometimes earning as much as $24, His 
habits are good. His wife no longer works and the boys are being 
properly trained. The same plan bad been followed and was suc­
cessful. Why? 

There was no sudden change of heart in the man. If the ham­
mering and desultory contact with charity workers during the 
four years bad begun to have an effect, it was not apparent. His 
attitude was just what it had been when first the family became 
known to the society. At the four-year point, however, the vis­
itor let him understand frankly that it was bis own suggestion 
be was working out, in which she and the other church people 
were glad to help him. Four years before it was the visitor's 
suggestion, in which be was not willing to help. The visitor suc­
ceeded in impressing the man with her belief in his own power to 
reform; and the impression was strengthened by the welcome be 
received at the church from the rector and men of the parish. For 
a time he became drunk occasionally, but each time be was led 
rather than forced up by the visitor, the appeal being made to his 
own determination to reform. Na tu rally it was this policy which 
led the man to believe in the visitor's sincerity. Of course, it 
would not have been successful with a man of another type. The 
shoemaker, however, now feels more strongly pride in bis restora­
tion to respectability than shame for hi5 former degradation. Thi5 
attitude tnay not be so fine ethically; but it indicates a belief in 
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his own power to rise with the proper help, which was an asset 
totally disregarded by those who worked with him during the first 
four years. 

The man may have a relapse. I do not believe, however, that 
this would indicate failure. Rather it would show the need for 
still greater emphasis upon the methods which have led to the suc­
cess already achieved. 

Lifting a man out of hopelessness is usually no less a difficulty 
in the "How to Do" aspect of treating distress than supplying 
moral influence. A young man of twenty-four was employed 
stuffing sofas in a lounge factory. He contracted a disease in the leg 
and went to a hospital for treatment After a year and a half the 
disease had been checked but not cured; and the operation had 
doubled his leg np, making him a hopeless cripple. He was the 
eldest son of a widow with three other children, who, since the death 
of her husband in 1900, had supported her family without chari­
table aid. The welfare of the younger children demanded her 
time at home. If the crippled son could work, his income could 
replace hers, making this possible. 

Less than a year ago a settlement worker became interested. 
He found the man with a badly scarred face and a helpless cripple, 
twenty-six years old, utterly hopeless as to the future and acutely 
sensitive. What was needed was suitable employment, for the men­
tal effect of occupation on the man and because money was needed 
by the mother. The difficulties in the way were the man's hope­
lessness of mind and his physical condition, which a year and a 
half in a hospital had failed to help. 

The settlement worker learned that amputation was the only 
help for the man's leg. Amputation meai,t hospital, and hospital 
was natura Uy tabooed by the man. Furthermore, he would not 
believe that work could be found for one with his deformities. 
The worker bided his time, always seeking to gain the man's 
confidence. After some suggestion he began to go to the settle­
ment to read, although he felt sensitive at exposing his scarred 
face where there were other people. 

He came to the settlement worker one day with an advertise­
ment of a special treatment for twisted legs given by a N cw York 
institution, and expressed a wish to try it. It was apparent at 
once to the worker that the treatment was not designed for the 
deformity of his protege. In the man's expression of interest in 
his future, howevcr, the worker was quick to pcrccive his first 
opportunity. At the man's rcquest he wrotc the Ncw York insti­
tution for full particulars, receiving a reply which confirmed his 
belief in the unsuitability of the treatment 

Thc man was disappointed. Bnt in the gap in his mental pro­
cesses lcft by the failure of his own plan, the worker was quick 
to thrust an altematift snggation of a hospital operation to atnp11-
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late the crippled leg in order to accomplish what the New York 
institution could not : Qualify the man for the work which he 
himself now hoped he could .,Jltimately do. The man listened 
and finally consented. Two faqtors, confidence in the worker and 
hope withfu himself, accomplished the man's consent, factors which 
were lacking when amputation was suggested earlier. 

It is no easy task to find work for handicapped men. In this 
instance the man wanted work as flagman at a railroad crossing. 
Such p.>Sitions are practically impossible to secure for men with 
no claim on a railroad. The man's confidence in the settlement 
worker's plan for his future was not surely enou~ established, 
however, to make it safe to disregard his suggestion. Accord­
ingly, without hope of success, the worker requested such a posi­
tion for him and was told the road had all it could do finding work 
for the men whose legs had been cut off hy its own trains. The 
railroad man was interested, however, and suggl!Sted that our 
crippled friend learn telegraphy. He stated that legislation was 
either passed or pending requiring railroads to employ double 
the number of telegraphers then employed. Without difficulty 
the worker persuaded the man to take up telegraphy and raised 
the necessary money. The man has practically completed his 
course, and no difficulty in placing him is anticipated. 

Four years ago he was ap unskilled stuffer of lounges. Two 
years ago he was a helpless cripple, in that state of despair which 
leads unerringly to insanity. To-day he is self-reliant, ambitious, 
and happy, and will soon be more prosperous financially than 
many social workers. 

The steps in his p~ have, I think, been made clear; so 
bas also the way in which they were made possible; the winning 
of confidence, the up-building of the physical to give opportunity 
for mental effort, the enlistment of the man's co-operation in work­
ing out a plan for his own restoration to independence. 

A study of concrete cases from the point of view of how to do 
the obviously right thing leads inevitably to certain conclusions: 

1. It is of the utmost importance that the personality of 
the worker be fitted to the personality of the family. I 
alluded to this earlier in this paper, but believe it to be of 
sufficient importance to be emphasized. The most cflicient 
professional worker may oo unqualified by tempcnment or 
personality to d.eal directly with families of one type or an­
other. This does not 19can that we are to decide to fail with 
such families. It means that while · the professional worker 
may do the planning, we must find either in a volunteer or 
elsewhere the right type of personality for continuous contact 
with the family. 

2. Success can on!{ come with the co-operation of the 
family in the plan o treatment. A plan formed by the 
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family itself can never safely be disregarded. Its existence 
indicates that the family has put thought upon its own prob­
lem; and like other people the poor will be more enthusiastic 
for their own ideas than for 1lomebody else's, arbitrarily sub­
stituted. This only means that persuasion and not instruc­
tions must be used in substituting society plan for family 
plan, for the substitution must be made if the family plan 
seems faulty to the society's experts. It must be done, how­
ever, without sacrificing any of the family's determination 
whach lies behind their own plan. This may involve, as in 
the case of the cripple, a trial of the family plan to prove 
its futility, or as a proof to the family of the worker's sin­
cerity. However secured, the family's belief in the efficacy 
of the plan finally adopted is essential. 

3. A worker will rarely influence a dependent family 
until he has won the family's confidence and has recognized 
their point of view. A failure to do both warded off success 
for four years in the case of the intemperate shoemaker. 
This is especially important in dealing with foreign-born 
families. In finding employment, the only coosideratious 
usually weighed by a charitable society are the mental and 
physical qualifications of tM applicant for the proposed work. 
Mere prciudices arc usually disregarded, and properly so. It 
is a question, however, whether a society has any right to 
disregard, for instance, the prejudice of Italian women against 
housework, which is almost universal Failure to recognize 
the Italian point of view in this matter may completely nullify 
a society's influence with Italian families. Social workers also 
have generally come to respect the feeling of the poor for 
expensive funerals within reasonable limits. This respect is 
merely a recognition of a point of view usually different from 
that held by the worker. 

4- The mere application of moral and spiritual power is 
not enough. Such power, in which often lies the hope of re­
habilitation, must be firmly implanted in the very fiber of 
the family. It is sound doctrine that every dependent family 
should become ultimately independent of relief, if health permits. 
It should be cq:,ally sound doctrine that every such family 
should become ultimately independent of moral and spiritual 
influence. Supplied through a friendly visitor or otherwise, 
there may be no reason why such influence should ever be 
withdrawn. It is important to know, however, that its with­
drawal will not result in a relapse into moral and spiritual 
debility. The implanting of moral and spiritual power as 
opposed to its mere application externally, mvolves a careful 
study of those family weakne5SC11 where the roots of such 
power may find an entrance. Shame may be the most effective 

118 



lever with which to raise an intemperate man of a certain type. 
It may only lower one of another type who could be success­
fully raised by an expression of confidence in his own power 
to raise himself. Such was the case, again, with the in­
temperate shoemaker. A slovenly mother who cleans her 
house and family to earn the good opinion of her visitor is 
never safe from relapse into a policy of laissez faire in house­
keeping until she cleans up and stays clean to earn her own 
good opinion of herself. Personal in8uenc~ is a telling force; 
but unless its power is im;ilanted in the personality of its 
object it will not be permanently effective. 
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