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THE VOLUNTEER AS AN INVESTMENT

By KATHARINE D. HARDWICK,
District Secretary, Boston Associated Charities

unteers enough to put in a little working capital by seeing that
part of the time of the district secretary is saved for trammg the

new ones, it can expect little from them. Volunteers do not come “ready
made” though many volunteers have made themselves and us as well. To
train a volunteer is a process similar to r.he training of a paxd worker ex-
cept that it is longer, since the bability gives less time.
I do not say to train a volunteer “to the standards of a paid worker,”
for I do not believe the paid worker’s standards are any higher than those
of the volunteer. In fact, it has always seemed to me that we should
many times lower our standards in the thick of the battle if our vol-
unteers did not persist in holding them up. When volunteers have
done outside investigation on various family problems they realize how
much intelligent visits to the natural sources of information can bring
us, and they are not willing to plan for a family without that knowl-
edge. I know personally that I should not dare to present a poorly
worked out problem to my conft e. They would consider it a waste
of time, for instance, to vote “see relatives.” This attitude keeps the
paid worker constantly striving to reach the ideal that she has preached
to her volunteers.

In speaking of volunteers I am not considering the friendly visitor,
a now well recognized part of our societies, nor those who do tasks in
the office, but the volunteers who wish to bccome proficient in field work.
I do not believe it pmcum.ble to do really senous work with a field work
volunteer unless he can give at least a mommg a week, and the more
time the better. This time should be unfailing] gul In my district,
the older volunteers share in the traini Wl ible a com-
petent volunteer committee shows the new worker the need of knowing
thoroughly the real situation in each family before planning for it, and
points out the resources available in building a plan. Before this com-
mittee come families where a permanent plan is not yet desired, and it
is therefore possible to illustrate for the new worker the process of in-
vestigation in a way not practicable at the conference. He thus gets
many of the technicalities of the work in a very human way. By carry-
ing out their own votes these volunteers are saved from mechanical
or theoretical planning, and gain a new insight into the relation between
investigation and the rest of treatment.

During the first few weeks of training, I try to take as much time
as possible to talk over the peculiar problems of the district and to find
out all I can of the new worker’s needs and attituue of mind. At the
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very beginning I want every new worker to realize that he must think
for himself and act, not, as he thinks I would like, but as seems best to
him. More than that, I want him to question the necessity of every
single call on family, employcr, relative. I want him to feel that in
no case is he an errand boy, that every call is a definite step toward
helping the family. His tasks are graded as carefully as possible—those
home visits which will show him the life of the district as well as the
particular needs of the family; calls on landlords, on employers known
to us, on physicians; looking up public records; later, calls on employers
who know nothing of our work, and on churches, and last of all on
relatives. When a worker has followe2 through several new problems,
has worked them out and presented them to the conference, when he
has thus seen the necessity of knowing about a family in order to
work intelligently, he is ready to make a first visit. To an undisciplined
mind, the task of remembering all the facts gleaned is often a severe one,
but so far as I have observed the new volunteers make fully as good first
visits as the average “‘secretary in training,” and oftentimes better.

As a general rule the volunteer sees more of the executive side of
the office than the new paid worker, since he has the opportunity of
working on committees throughout the year. This training comes almost
entirely through the older volunteers who are members of the executive
committee. Nearly every worker who has to leave her district in the
hands of a substitute has experienced the nightmare of the “week before”
—the mad rush to finish affairs with which the substitute is not familiar,
and the frantic writing of a last will and testament so full of unintellig-
ible commands that the substitute can hardly read a line. These pro-
ceedings, which rob the worker of half the joy of a holiday, were spared
me this for the vol who was to take my place had been
at conference every week and knew the district even better than I,
since she had been there longer. So vacation for me began at five o’clock
on the day before my holiday. During the weeks that followed I did
not have to struggle to keep my district out of my mind; it was rather
pleasant on the whole to think of it occasionally, secure in the knowledge
that everything was well with it. Not the least pleasant part of the
experience was to return to a district in the best of order and to have
at hand for consultation the person who had done the work so well.

The mere fact that an individual need not work for money does
not mean that he lacks intelligence and ability, or a social conscience.
Surely the qualities of mind and soul that go to make a good social
worker are not restricted to those who must earn their daily bread.

For the society which is alive to a good investment, these volunteers
offer the best of retarns. In various ways they can be of even more service
than a paid worker. They touch the community in myriad ways that
the paid worker does not, and the ideals of the society come from their
lips with added force, for no one can accuse them of being “profes-
sional.” Knowing more people of leisure in the city than the paid
worker, they make the volunteer force self-perpetuating. Because they
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are not in the district all day, they see the problems from a new angle
of vision, they do not “get into ruts.” I have in mind a morning when,
as I came in tired and discouraged from a visit to an apparently hopeless
family, my advice to have the children removed from the home was
received by a committee of volunteers fresh and full of enthusiasm. One
of them became a friendly visitor in the family, and to-day the children
are being well brought up in their own home. Often the interest of the
volunteers in the needs of the city is more vital because they are the real
sons and daughters of the community, while the paid worker, though she
may be a loving daughter, is often an adopted one. More than this, the
volunteer generally keeps up his connection with one society for a longer
period of years than the paid worker; in fact, in these days of constant
changes, it has been the experience of many societies that their trained
volunteers are of more lasting value than the constantly flitting paid
worker. One has only to be a very green secretary in a new conference
to realize that the volunteer forms the framework which holds the society
together.

It is difficult for a worker “raised” by volunteers to realize how
societies ever get their work done without them. If'one had to make
arrangements, for instance, for one’s annual meeting, to get the invita-
tions printed, to mail them, to compose the yearly special study to be
read at the meeting, to arrange for tea and the entertainment of the
visitors, what would become of one’s daily work? Or if one had to do
all the case work on new families, how carefully would that be done?
And so one might go on enumerating all the tasks whereby a volunteer
lifts the burden from the shoulders of the paid worker and deposits it
where it belongs, on the shoulders of the community. Practice in meet-
ing a critical situation can only be gained if the volunteer is left in
the district alone, at first only for office hours and later for a half-day
and longer. This is most important, and it should be remembered that
no volunteer can do his best unless he is trusted and given responsible
tasks, unless he is understood, and unless the greatest pains is taken to
have him understand his work. Half the failures of volunteer work are
directly traceable to a secretary who has no faith in it. In my experi-
ence the training of volunteers is more interesting work than the train-
ing of paid workers. I have found, if anything, a greater zeal for knowl-
edge in the volunteer. Then there is the more or less selfish satisfaction
of knowing that the volunteer will remain to share the work of the
district and will not flit away as soon as he has learned all we have
to teach.

I feel like calling volunteer work not an art, but, as the ancient
quip characterized Boston, a state of mind. And the best way to arrive
at that state of mind, I believe, is to run over the list of volunteers,
known world-wide, who first taught us the real meaning of social service
and have made it possible for it to grow and wax strong.




THE VOLUNTEER IN THE SMALL CITY

By LOUISE H. MERRITT,
Director of the Associated Charities of Stamford, Connecticut

SOCIETY which believes that its work is better done for using
A volunteers has no difficulty in ﬁnding them, even in a small city.
There are likely to be more people “willing to help” than in the
larger placc, znd for this very reason an unusual amount of care must be
taken in ch Mere willi to help is not in itself a
qualification. Intelhgmce, discretion, and gencnl dependablmes are as
indispensable here as elsewhere. Therefore it is better to have it under-
stood at first that, paradoxical as it may sound, volunteers are not ex-
pected to volunteer, but that they will be asked to work as they are
needed. To be asked to volunteer, then, becomes something of a distinc-
tion, and any possible sentiment of doing the society a favor by serving it
is eliminated.

Although mere willingness is not suﬁicnent, it is better to make
sure that the willi and a genuine interest in some phase of the
work are there before doing the prospective volunteer the honor. Often
a volunteer asked too soon is a volunteer lost. A young woman with
many characteristics calculated to make her useful but without the re-
motest interest in anything bling a c blem, would have
declined with amusement a suggestion that she do any work for the
Associated Charities when it was first organized. At the end of the
second winter she said, “Am I never going to be asked to do anything
in that society ?”

The particular task which a new volunteer is given must be largely
determined by what he feels he can do and wants to do. The majority,
particularly the younger ones, will want to begin with work in the office.
These are given general clerical work, while the older ones who prefer
office work at first are given the checking up of records, etc. It is an
advantage to the secretary to have the volunteers begin with office work
so that she may know them somewhat before she sends them out. She
is likely to be more successful in her training of them if she knows
something of their characteristics and habits of mind first. Some volun-
teers, however, are anxious to do at once what they call the “real work.”
These should begin, and those who have been in the office should begin,
their work outside with consulting marriage, birth and death records;
then other public records, such as tax-lists, probate court and police
records. This work is a test of and a training'in accuracy and thor-
oughness and the volunteer should continue to do it until accuracy
and thoroughness in it are achieved. The next step is to the simpler
sort of references—schools, former employers, other agencies; then to
the more difficult ones—doctors, ministers, and, the most difficult of all
references in a small city, former neighbors. Not until volunteers have
come to handle these tasks efficiently and delicately should they be allowed
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to undertake the most delicate one of interviewing relatives. Volunteers
should be requu'ed to make all their reports in writing, and the secretary
must criticize the reports carefully. In this way the volunteer comes
gradually to know something of the art of record-making.

While it is unfortunate to allow a volunteer to take a step before he
is ready for it, it is equally unfortunate to keep a volunteer at a job he
has outgrown; to have him addressing envelopes when he wishes he were
delving in the town records, or to keep him everlastingly seeing former
employers and superintendents of schools when he may have ability
enough and tact enough to interview relatives. It is important, there-
fore, to study closely the ability of each, and not to take for granted the
inability of any to take the next step. It is hardly necessary to add
that the volunteer should have clearly in mind the relation which the
particular task he is doing bears to the whole process of which it is a
part. In the small city particularly, where there may be no training
class to teach volunteers to make this connection for themselves, the
secretary must be careful that the significance of even the simplest part
of the process is realized.

Often, through volunteer service, families and friendly visitors find
each other in the small city, especially if the city was a village only a
generation ago; the relationship comes ready-made. A volunteer goes to
a family for the first time on an errand. The old lady of the house wants
her name; then, “Didn’t your mother used to be Jane Saunders? It
was my husband and me that used to live in your uncle’s house and
take care of it for them when they was away winters,” and the relation
is established. Another connection was made when a woman said, “So
you're Miss Emmet, John Emmet’s daughter. I always wondered why
none of those aunts of yours ever married—nice-looking girls too, all
except Miss Katie.”

Even more important than finding friendly visitors for the society,
volunteer work will develop material for its board of directors. Any special
ability will be brought cut not only by the work itself but by the weekly
conference of which the volunteer is 2 member. He may first be asked
to serve on special committees of the board, and later be elected to the
board itself. And if, as often happens, because of this ability which his
experience in the society has discovered, his activities come to be drawn
away more and more to some specialized form of social work in the
community, the influence of the society is wider on that account.

‘There is room for specialization even within the society. Unlike
a district secretary, the general secretary of a small society is not able,
because of the greater amount of time she must give to the administrative
side of the work, to supervise the work of the newer friendly visitors
as closely as is necessary. This task, then, must fall to the chairman
of the friendly visiting committee. He should have had a volunteer’s
training, and is preferably, though not necessarily, a director. He is
thoroughly familiar with the history of every family visited. He re-
ceives the written monthly reports of visitors, and if the reports are not

6




sent regularly he asks for them, thus assisting any flagging sense of
responsibility. He will talk over family problems with visitors when they
wish it or when he thinks it necessary, and will ask the general secretary
to meet with them if the problem is especially difficult. The chairman
of this committee, then, is the most important factor in standardizing
friendly visiting. The chairmanship of other committees will also draft
off volunteers from general volunteer to more specialized work.

The small city has a good many of the characteristics of a large
family. Each member of even a large group of volunteers knows all the
others more or less intimately, and the bad effect of irregularity or
habitual tardiness of one member is noticeable. Regularity, therefore,
must be insisted upon, and in order to insist with any effect it is necessary
that a number of directors undertake to do volunteer work with
absolute regularity. For it is unreasonable of directors, in a place
where everyone knows exactly what everyone else is doing, to expect a
group of volunteers to regard their part of the work seriously and as
of great importance unless the directors show that they so regard their
own share.

Another method of ensuring regularity is to establish the custom
of having a volunteer who finds he must be out of town on his regular
day arrange to “change days” with someone, notifying the secretary in
advance of the change.

Then at the end of the summer a volunteer needs to be reminded
promptly that the work has been going on steadily all the time he has
been away, that he has been missed at the office, as indeed he has been,
and that he is expected to be on hand on the following Wednesday
morning at 9.30. I heard a representative of a society (mot charity
organization) speaking of volunteer work at a conference. She said,
“We used to have a good many visitors, but somehow or other they all
melted away.” Volunteers must not be given the slightest opportunity to
melt away.

Directors who have done volunteer work can be of the greatest
value to a new secretary in interpreting the town to her. Small cities
are very individual and the general temper of the place is likely to be
quite different from that of any she has kriown before. These directors,
however, know the town intimately, and know the place which the
society has in the town at any particular time. They know the attitude
of other agencies, of town officials, and of individuals to the society,
and should be able to do much towards smoothing the way for the new
secretary, and making easier the beginning which is, at best, most difficult.

Volunteers working in the associated charities come to know their
town as they have never known it before; they see sides of it they have
never seen, and come face to face with problems they never knew existed.
And because their town is like a large family their interest and their
social enthusiasm are caught by other members of the large family, and
so on and on.

It s the possibility of arousing a wide public interest in community
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problems, and of educating public opinion through its volunteers, that
constitutes one of the most hopeful aspects of the work of the society in
a small city.

TASKS FOR THE VOLUNTEER
By MARGARET F. BYINGTON

HOULD not volunteer social work be a part of the sormal life of
young people? The International Committee of the Y. M. C. A.
has formed a special department to urge young men as they leave

college to do, during their first year out, some volunteer religious or
social work. The Y. W.C. A. is begmmng a similar work with college
and boarding-school girls, and, in one city at least, the Association of Col-
legiate Alumnz has a2 committee to find oppommms for similar service
for college girls. In a number of our larger cmn Jumor Lcag'nes are
being formed among young soucty to st in social
work. The aim of these committees is primarily to develop the young
people; to enable them to give concrete expression to their ideals of service,
and to see that they do this under competent direction. Medical students
are finding it worth while to give part of their busy years to working for
needy families in order that they may get the social background of med-
ical work. If such plans are to be made effective, it is necessary that
social organizations shall be prepared to train and use volunteers. In
no other way can we help more truly to create intelligent enthusiasm for
social betterment.

Though the family problems with which the charity organization
society deals offer special opportunities for volunteer service, our sec-
retaries have often been so overburdened that they have not had time
to evolve ways of using it effectively, and it must be added that they
have sometimes lacked interest in doing so. The present article is an
effort to put together some concrete suggestions made by different
workers, and merely supplements the more general discussion in the other
papers. The list of tasks appended to it was largely compiled by two
members of the Charity Organization Institute, by Miss Cooney of the
United Charities of Chicago, and Miss Hanson of the Cleveland Asso-
ciated Charities.

Two weaknesses there have sometimes been in our attitude toward
volunteers; one, and this is the more serious, a lack of faith in them,
in their capacity for successful work; the second, perhaps an outcome
of the first, an unwillingness to give the necessary time to plan work that
is interesting and worth while. Possibly, in emphasizing the vital need
for trained service, we may have become a little self-satisfied, and have
assumed that paid workers have a monopoly of intelligence and zeal.
We do indeed need their training and experience, but if we give the
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volunteer the opportunity to acquire those elements too, there is no
reason why he or she should not undertake almost any of the paid worker s
duties. We have been too timid in our d ds on

that we must coax them to work, that we cannot count on their zcceptmg
responsibility or giving regular time. That is, I believe, a false assump-
tion. Those organizations have the most volunteers who expect them
to give definite service and to consider themselves active participants in
the work. If we appeal to their imaginations, if we make them feel that
their efforts are of value, we can, I believe, greatly increase the amount
of our effective service for the poor. Such work need differ only in
quantity, not in quality, from that of the paid worker. There are
just two limits to the tasks that they may undertake; these tasks must
be of genuine service to the family and to society, and they must be fitted
to the volunteer’s abilities.

Patient one must be in finding such work and in training beginners
to do it effectively. Their work should be carefully graded according
to the length of their experience and their skill. Important tasks should
be entrusted only to those who are familiar with our standards and
have shown tact and ability. We cannot afford to hurt our families
or jeopardize our co-operation by the use of untramcd or inefficient serv-
ice. If, after ine effort, 1 prove ible, do not make
a fetish of numbers by keepmg the misfit on your list. In other words,
treat your volunteer as seriously as you would a paid assistant.

If you feel that it is impossible to secure volunteers, consider care-
fully the kind of work that you have given to the few you may have
had. Would it have interested you, had you been a volunteer? Would
you have talked about it to your friends with such enthusiasm that they
would want to enlist too? In more than one instance, I have known of
a worker who believed in volunteer service coming into a community
where there had been none and by her skill creating a group of enthusiastic
workers. We shall never have volunteers unless we believe in them,
seek them out, and give them worth-while occupations.

These tasks must obviously be suited to each individual’s experi-
ence in life and in social work and must, as well, be such as to interest,
to stimulate the imagination. For the volunteer of experience or of
exceptional interest only can this element be totally disregarded. Those
of us who rebel at the time we have to spend in writing records or
keeping books should realize the futility of trying to interest another
by giving him only these willingly abandoned tasks, unless, indeed, he
has a bent for such work. The relation of every errand or clerical task
to the vital side of our work should, as far as possible, be brought out.
When the society in Orange, New Jersey, was starting a Confidential
Exchange and had not sufficient office force to copy its own index upon
the new cards, a group of young women undertook the task. Long and
tedious though it was, they went at it with a will, realizing the impor-
tance of an Exchange and feeling that they were making a start possible.
The volunteer who does an errand for a certain y should be en-
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couraged to read the family record, so that he can see the part that this
plays in the whole plan of treatment. Familiarity with the family his-
tory will also help him to see the significance of the discussion, when
this case is considered by the case committee or conference.

Even those people who are not willing, or who like very young
girls are not allowed, to visit families in their homes can be made to feel
that the people we work for are real. If the helper who makes out
the catalogue of the school attendance of children in families under
our care is also tutoring a backward child at the office, he will read this
human interest into the catalogue, and both tasks will become more sig-
nificant. Office work may also be enlivened by interviewing applicants
to find out whom they wish to see and what they want. This is par-
ticularly useful where there are several visitors who have limited office
hours. A volunteer with charm of manner and more leisure can take
the messages more satisfactorily than the ever-busy office staff. It
makes him feel, moreover, that he knows some of the people, especially
if he also reads their records.

To one who shrinks from contact with our clients in their own homes
or who feels inadequate to the task of being a friendly visitor, give
simple and definite errands to families—to see whether the man got
work, whether the sick child is able to go back to school, to pay a pen-
sion, etc. He will, if he have in him the right material, like the people,
finding them more like himself than he had supposed, until this natural
initial hesitancy is overcome.

He may be drawn into being a friendly visitor as he knows the
families and sees the possibilities of intelligent service to them. A mem-
ber of a district committee in one city had been unwilling to be a friendly
visitor, though she had the personality requisite to make a good one.
She was asked by the secretary one day to take a woman to the hospital
in her automobile, which she gladly did. Attracted by the children,
who were to be left at home in the care of the eldest, a girl about
sixteen, she promised the mother that she would keep an eye on them,
and by the time the mother came back was too interested to stop visiting.
By this natural method of approach an excellent visitor was secured for
this difficult family.

One capable volunteer can sometimes work up a spec:al kmd of
co-operation. In a New York district, for i e, one is
for co-operation with the schools. A committee of which she is chair-
man makes all inquiries as to the grades, physical condition, etc., of the
children in pension cases, follows up their attendance. sees the teacher
about any backward children, and arranges to have them tutored. This
division of work gives her a real responsibility and obviates any difficulty
due to having too many people visit one agency. The secretary believes,
moreover, that these young women have developed a finer spirit of co-
operation than she could herself.

So far we have considered work which the secretary would otherwise
have to do. As the volunteer becomes more experienced, his advice be-




comes increasingly valuable. In a New York district a special committee
of three goes over the records from time to time to see that all the
suggestions made by the conference have been carried out, for, when
delays occur, these suggestions are sometimes lost track of by both dis-
trict conference and secretary. Miss Goodwillie speaks of the value of
having volunteers read through the case record before the conference,
and Miss Hardwick of the work of the “daily committee.”

They are also helpful in securing and training new volunteers, as
Miss Goodwillie points out. One enthusiast is a good source of con-
tagion and can win recruits far better than anyone else. If there is a
specific task to be done, ask your commuttee to find somebody to do it.
Sometimes they know people, for instance, who speak a foreign language
and would really welcome an opportunity to practise it either as friendly
visitor or as interpreter. To speak their tongue establishes at once a
peculiarly happy relation with an immigrant family, and such a definite
plea may secure the service of those who would not otherwise have
enlisted.

Just a word about tasks for men. It is difficult to convince a busy
man that the society needs his services. Probably only young men not
already overburdened with other duties will undertake the tasks here
outlined. But many young men there must be in each community who
would really enjoy this contact with live problems. The Y. M. C. A.
is working on the principle that a man’s first year in a new city is a
lonesome one, and that then is the time to get him to work. Through
other young men, through university clubs, etc., some younger men might
be enlisted. While, of course, they can do almost any of the tasks sug-
zested, it is, I believe, better to give them those which are particularly
a man’s work. In districts or societies with women visitors only, they
will realize that it is better for them to make night visits to men and
visits to men in lodging-houses and to some landlords and employers, and
to interview some court officials and police. They know also that they
can sometimes kelp big boys and men when a woman cannot. Make them
feel that we need them.

Some men to whom such personal work makes no appeal may be
encouraged to assume a certain responsibility for living conditions in
the city or district. In Baltimore, a Polish committee organized in con-
nection with one district has brought together the most intelligent of the
Poles living there to work for the betterment of their own people.

Mr. Joseph Lee has somewhere said that every man is a safety
match and you have to find the right box to make him strike fire. For
the new volunteer, at least, we must hunt for the right box, for the
task which will seem worth while and interesting. From this he can be
led on to increasingly valuable and effective service.

A LIST OF TASKS
Mah'ug Card Indexes
Card ! of co: g i
Index of types of ptoblem:.
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Street index.

Card index of special contributors.

Index of volunteers and kind of tasks that they have done.

Card catalogue of school children in C. O. S. families; age, grade, school
attendance.

Lists of families for summer outings, Christmas gifts, etc.

Card catalogue of committees.

Classified lists or special schedules.

Classification and indexing of correspondence.

File and index of annual reports, pamphlets, etc.

Work on Records
Copy face cards.
Make out new record envelopes for torn ones.
Summarize long case records.
File records and index cards.
Do volunteer stenographic work.
Rewrite written reports from visitors and enter them on records.
Enter committee decisions on records.

Committees

Serve on committees.

Serve as secretary of committee.

Welcome new members of committee.

Review records of cases before committee meeting to be sure that entire plan
is carried out.

Follow up absent committee members.

Serve on special appeals committee.

Secure contributions for cases.

Wnte visitors for reports.

Serve on committees to work out answers to questions in “What Social
Workers Should Know” or some other form of simple local survey.

Statistics
Make entries on statistical cards.
Put treatment on treatment cards.
Make out monthly reports.

Work for Families
Investigation.
Look up records of

Schools,
Hospitals and dispensaries,
Courts and police,
Tenement house department,
Board of health,
Marriage, b-rth, Pmpmy.
Make reference visi
‘Teachers, nc.hool mme, truant officers,
Employers and former landlords,
References in the country,
Co-operating agencies.
Co-operation.
Secure co-operation of church or other agency in plan for family.

Medical care.
Take women and children to dispensary.
See that children in tuberculous families have regular examination.
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A to hospital

Secure specialist for particular cases (orthopedic or bedridden, for example).
Make arrangements for medical care.
Visit members of C. O. S. families in hospitals and sanatoria.
Employment.
Find better work for men and women already employed.
Find work for the unemployed.
Find special work for the handicapped.
Secure co-operation from present and future employers.
Find sale for handwork.

Work for children.

Keep track of boys and girls approaching working age and help them to
find proper work.

Get children into settlement classes.

Tutor backward children.

Tutor gifted children in music, drawing, etc.

Help them get books from library.

Make plans for ion for them, especially for king girls.

Persuade girls to enter trade school.

Conduct children to and from station.

Take children to be fitted with clothing, shoes, etc.

Visits to families.

‘Take pensions or carry messa;
Visit to see if children wish to go to country.
Act as interpreter.
Collect penny savings.
Conduct home library.

To lead up to friendly vmtu{g
Help woman to manage on a certain income.
Helpdl;:l: to make over clothing given; to make the right kind of baby

es.

Help girls in widowers’ families to keep house and care for younger
children.

Take care of baby while woman goes to hospital, etc.

Visit families that have no friendly visitor to see whether work has
been secured, how the sick are getting on, etc.

Act as friendly visitor.

Miscellaneous
Pay bills.
Hunt rooms.
Keep books.
Send out notices of meetings.
Keep office hours in office.

Make maps of district or of city showing position of charitabl i
C. O. S. families, saloons, schools, churches, playg d 1 etc.

Special Tasks for Men
Work for families.
Visit at night.
Visit men in lodging-houses.
Visit nloon-keepen, llndlordl. etc.
th men in unatoru and mmtnuonl.

y to

pl to pay wages of i
or nou—mpporung “husbands.




Visit families in which men or boys need special attention.
Find employment.

Take men and boys to have clothing fitted.

Give legal and medical advice in special cases.

Act as volunteer probation officer.

Neighborhood tasks.
Teach classes in English for foreigners.
Learn opportunities for foreign books in libraries, for special classes, lectures.
Work for increase of such facilities.
Watch movmz plcmn showu and other Ioul unusements.
Organize men’s neighborhood clubs for neighl p

THE RESPONSIBLE VOLUNTEER *

By MARY GOODWILLIE,
Chairman of the Committee on Volunteer Service of the Federated Charities
of Baltimore

HE volunteer is so much in the lime-light just now that there is a

hazy impression abroad that he is a new discovery. A moment’s re-

flection, however, makes us realize that the volunteer is the sine qua
non of all charitable effort, without whom the trained worker could never
have been. For the volunteer was the moving spirit in the charity organ-
ization movement—the volunteer crying aloud for trained service, mak-
ing such service possible, and almost losing his own life in the effort.
‘With our insistence on expert investigation, our surveys, our specialized
agencies, the rapid growth of our schools of philanthropy, the trained
worker for a time took the center of the stage. Now, we have not ex-
actly rediscovered the volunteer, but we have discovered the relation of
the volunteer to the trained worker and we are all busy in putting into
words the new thoughts which it stirs up in our minds.

The hope for the future of volunteer service lies in the rightness
of this relationship. The first step in establishing it is to overcome the
suspicion, c and ding which still too often exist on
both sides.

I said that trained workers were called into being by volunteers. I
should have modified this by saying by the far-seeing, generous-minded
volunteers with the statesman’s, the prophet’s vision. The large body
of charitable people were jealous at first of the entrance of the profes-
sional into the field of private charity. On the other hand, the trained
worker, looking about on the confusion of philanthropic activities, has
too often felt a scarcely concealed contempt for all volunteers.

The little group of people who in June, 1881, founded the Balti-

* This article is in part a paper read at the Maryland State Conference of
Charities and Correction, Cumberland, December 4, 1912.
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more Charity Organization Society bequeathed to us some splendid tra-
ditions of volunteer service. These traditions have never been lost sight
of, but we have found that we cannot live and grow on traditions alone.
It is not enough to be proud of the past; we must look to the present with
its changing conditions. Neither is it enough to give a formal accept-
ance to the idea that volunteer service is a fundamental in organized
charity; we must have a belief in it, so real and so vital that it stirs
in us the missionary spirit to go forth and kindle the belief in others.

A number of years ago, organized charity in Baltimore had a loyal
friend in a clergyman who was a magnetic preacher and an inspiring
leader of men. His earnest appeals to church people to work in the
Federated Charities sent eighty volunteers into one district. It was a
splendid challenge generously responded to. When we of a later day
hear this story, we ask ourselves, where are they now? The truth is that
hardly one was held to the work beyond a very short time. This and
similar experiences have taught us to know that it is comparatively easy
to get volunteers and singularly hard to hold them. This has been
the starting point of our work with volunteers during the last two years.
We became conscious about that time that the volunteer side of the
Federated Charities was not growing strong as rapidly as the other parts
of the work. We were making no systematic effort to get volunteers
and no serious study of how to keep them. The growth was spasmodic,
the methods haphazard, and a new volunteer more or less of an accident;
much excellent material was never found and some was allowed to slip
away. This became a matter of grave concern to those most interested
in volunteer service.

‘We faced the situation as frankly as we could and tried to learn
the truth. Two things came out clearly: First, that volunteer service
could never grow and dcvelop unless the case workers and district secre-
taries genuinely believed in it. They must feel it as much a part of their
work as are the problems of poverty. They must see a vision of organ-
ized charity standing with both hands out, one to those who need help
and one to those who need to give help—and who knows which need
is greater? They must study their volunteers as they do their cases
and fit the worker to the task. They must see that the smallest task
gives training in the principles of organized charity and becomes an
open door to a right understanding of social needs and conditions.

One of the most interesting things about organized charity is that
it is always perceiving new truths, learning new methods, making finer
adjustments. The trained worker is coming to see that she is respon-
sible for a right social understanding which can only be brought about
when rich and poor, high and low, saint and sinner, really know one
another, and in order to develop this right understanding she must
acquire a new technique.

This then is the first point which trained workers must learn in
order to develop a helpful relationship, namely, that the volunteer has
needs to be met as well as help to offer. Trained workers have
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learned to study with patient care the problem of the poor, searching out
facts and striving to understand their significance before suggesting a
remedy. And just as the most successful plan for a family is the one
which is most finely adjusted to special and peculiar needs, so the most
effective use of volunteers will take into consideration all the special
gifts, the qualities of mind and heart, the limitations and inexperience
of the volunteers, and try to fit them to the tasks best suited to them.
There are trained workers who have a genius for the use of volunteers;
there are others who have not, so that there will always be great uneven-
ness in the work, but there is a technique which can be mastered by
everyone.

The second point that became clear to us was that volunteer service
could never be developed by the trained workers alone. The volunteer
must help and must become a larger and larger factor in it. To this
end we must call into being the r@onsnble volunteer, by which I mean
the volunteer who will take responsibility; r ibility for
ment, for finance, for case work, and most of all for volunteer service.
It is the volunteer happy in his work who will make the best appeal to
other volunteers. I have in mind one or two who by their charm and
enthusiasm have made the work look so attractive that others have been
drawn irresistibly to it.

It is essential that the trained worker should know how to make
use of volunteers, how to train and direct them, but she has neither
time nor leisure of mind to do all that the painstaking and complicated
task demands. A fresh mind free from the exacting daily routine, and un-
burdened by the numberless details which are the lot of the case worker,
will work out original plans and be quick to seize all the opportunities.

COMMITTEES AND CLASSES

I should like to speak of two ways in which the Federated Charities
of Baltimore has tried to develop the responsible volunteer. Having
taken a good look at the problem, we took our first step toward working
it out by forming a committee whose function was to give time, thought
and systematic effort to the best ways of inspiring and applying volunteer
service. The committee is composed entirely of volunteers, one represen-
tative from each district, and five at large whose special fields are the
churches, school alumnz associations and colleges. We have not much
to show for the first year’s work. It was not to be a campaign but a
steady growth, and we have taken to heart Mr. McLean’s teaching
that we must hold what we gain.

‘We are, however, very sure that there is a far greater interest in
volunteer service, that more vol feel th lves responsible for its
development and that many people have been reached and annexed who
would have been overlooked in the old accidental way.

Our second venture is the classes for volunteers which were formed
and carried on last winter and which are being repeated this year. These
classes grew out of the demand from the volunteers themselves, and now
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we have four offering training to volunteers or would-be volunteers.
They are graded to suit varying needs.

The first is a group of eighteen young girls who have absolutely
no knowledge of social work, conditions or needs, and very little ex-
perience in life. Their ardent and generous enthusiasm and unoccupied
time would lead them to “do something,” and the object was to catch
them before they did it, give them some simple elementary instruction,
and seek to direct their energies.® Several of last year’s class are now
faithful workers in the districts, two are tutoring backward children,
two are recording secretaries for district boards, two are helping with
clerical work, one is a friendly visitor and ore has gone into training to
prepare for medical social service.

The second class is composed of twenty-two volunteers already
at work who asked for a short course in Friendly Visiting. When the
course was planned it was found to be feasible and desirable to make
six of the lessons introductory. We must have some peg of knowledge
on which to hang friendly visiting. The first lesson dealt with “The
History and Principles of the Charity Organization Movement.” As
we finished the hour, a volunteer who had done excellent work in one
of the districts for four years came up to me, and said that for the first
time she understood how organized charity had come about and that
a flood of light was thrown on her work. Surely the volunteer needs
background and historical perspective for his definite concrete task!
The second lesson dealt with “The Normal Family and the Family in
Distress;” the third with “Definite Knowledge as a Basis for Action,”
and here the work of the trained worker was explained. This lesson
was conducted by the assistant secretary and a first investigation was
analyzed and commented on. By the fourth lesson we had come to the
volunteer. We called it “Making a Plan—the Volunteer as a Member
of a Committee.” The week following, we had a practice board meeting
in which to test our skill at plan-making. To give the meeting interest
and genuineness, one of the district secretaries presented three cases
which had the day before been discussed at her own board meeting. We
had the minutes of that meeting, and when the hour was over com-
pared them with the decisions and suggestions of the class. Then fol-
lowed three lessons on Friendly Visiting, with special reference to cases
of widows with children.

The chird class is part of the curriculum of Goucher College, the
Baltimore college for women. It is a course of three hours a week on
Philanthropy under the direction of the General Secretary of the Fed-
erated Charities. Through the generosity of the college, all Federated
Charities volunteers were invited to attend these lectures without a
fee, and sixteen have this first year availed themselves of the privilege.

‘The fourth class is the regular training class for paid workers to

* An outline of this course may be had upon application to the Charity Organi-
zation Department.
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which a few carefully chosen, serious-minded volunteers are admitted as
a special privilege. Six such rare spirits have been found this year. The
amount of time which they are required to put into the districts to keep
up with the class requirements and the intimate knowledge of case work
thus learned will make them valuable allies to the trained worker.

Training is the key-note in the develop of the responsible vol-
unteer, but it is not all done in classes. The right kind of a district
board meeting can do much to give the volunteer an insight into sound
charity work. Unfortunately, district conferences are too often dull and
the discussion too often wandering, so that the volunteer goes away with
a confused notion of what it was all about. If the district secretarv
states clearly the problem, using the blackboard outline; if the chairman
makes it plain that the object of the conference is to find a solution of
the problem, or to make a working plan, and keeps the discussion to this
point; if the rehabilitation plans are followed week by week and cases
reported on and not lost sight of—the faithful volunteer who comes regu-
larly will find himself growing in knowledge.

In the Southeastern District, we have found it helpful to the dis-
cussion to have at least two volunteers, besides the chairman and friendly
visitor, familiar with the case records. At the end of each meeting we
appoint two members to come early the following week to read through
the new cases.

The district office also plays a part in volunteer development. I
know one secretary who says to her volunteers, “The district is yours.”
‘This she could not do unless she could make them welcome there, for
a volunteer who feels herself in the way will be shy about coming to
the office. If they are to come for tutoring, for clerical work, for con-
sultation with the district secretary, there must be some room where they
can do their work without interfering with the applicants’ right to
privacy. The responsible volunteer must get most of her training in the
district, in close touch with all that goes on there, and often there is no
better time for her development than the luncheon hour with its atmos-
phere of companionship and comparative leisure.

After all is said and done there is only one way to get volunteers,
one way to hold them, one way to develop them; it must be done for
the individual by the individual. It is not enough to form classes. Each
member of each class must be seen personally and fitted in his niche, and
his work must be followed and advised upon. In order to keep and
interest a volunteer, it is sometimes necessary to change his work—
perhaps more than once—or to transfer him from one district to another.
Our real success has been won in this way. Our greatest gain in num-
bers has been in those districts where each volunteer has made himself
responsible for one new volunteer during the year. Our greatest gain in
efficiency has been where the district secretary has been able to give
the most individual attention to her volunteers, learning to know them
and interpreting to them their tasks. Our C ittee on Vol
Service will succeed or fail according to our ability to put upon each
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member the full measure of responsibility for the devel in his
own field. Short cuts, royal roads, wholesale measures are no more
effective in developing volunteer service than they are in other problems
of orgamud charity.

It is comparatively easy to suggest ways of developing the mtellxgcnt
volunteer, but we must go further and hold up an ideal of service which
shall require of the responsible volunteer loyalty to the organization
under whose banner he has enlisted and faithfulness to duty even at the
sacrifice of pleasure and comfort. We must breathe into him that spirit
of service which shall realize Mr. Almy’s phrase that modern social
work is religion applied to life. To che volunteer working in this spirit,
many things shall be revealed and life will be greatly enriched with thos>
wonderful by-products of volunteer service—tolerance, patience with
ignorance and stupidity, mental honesty which sees impartially success or
failure, steadfast courage in the face of defeat, renewed faith in human
nature, and the knowledge that we cannot influence others without first
deepening our own personalities.

THE VOLUNTEER AND THE VETERAN
AN EDITORIAL LAST WORD

HERE are violent rushes from one side of the ship to the other; we

cry “Lo here!” and “Lo there!” but still the ship does not sink; it

was built to float and, in fact, it does. In this matter of volunteer
service in social work, we have seen the professional worker put forward
as a complete and satisfactory substitute for the volunteer, and we have
seen the careless and wasteful use of volunteers do whatever it could do
to discredit their service altogether. But the issue will not down; the
deeper it is buried the more alive it becomes, and so we have also seen,
during the last few years, in cities large and small, strong renewal of
interest in the right utilization of this great social asset.

To the testimony with which this BULLETIN opens, to the evi-
dence of a young district secretary and of a young board member, let
a veteran add a word of personal experience.

As time has gone on, she has felt more and more her dependence
upon the volunteer group for that elasticity and insight without which
our tasks become as lead. Dr. Osler advises his professional bmhren
who are over forty to keep their faces turned resolutely toward the rising
instead of the setting sun; our faces are so turned not nso[utely but
instinctively when our work is done in a company of di
workers, many of whom are of the younger generation. They know the
community in ways that we are too busy and too old to know it; they
interpret it to us and, through their many points of contact, pass our
message on to all sorts and conditions of men. If, at any time in the
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past, the volunteer has been a Lady Bountiful who ruffled our demo-
cratic temper, she is this no longer, but an earnest seeker, rather, after
relations of human helpfulness that, through all the imperfect social ad-
justments of our time, shall still be without condescension or self-
righteousness.

The one suggestion, perhaps, that should be added to those already
made in this number is that we deliberately choose our volunteer staff
from as many different groups in the community as possible, that we
avoid the tendency to draw too exclusively upon any one social set or
upon those who have had any one kind of college or professional training.

Against a certain opinionated and self-righteous attitude in some
of the trained social workers themselves we have to be especially on our
guard. This world is not a stage upon which we professional workers
are to exercise our talents, while the volunteers do nothing but furnish
the gate-receipts and an open-mouthed admiration of our performances.
Social work is a larger thing than that. When Balaustion recited the
moving drama of the aged Athenian upon the steps of the temple at
Syracuse, she recited it to an audience to whom the story of Alcestis was
far more than a legend, and to whom some of the tragedms of Eunpldes
were known by heart. It is such an audience—a participatii
that is needed for all the finer developmcns of social work. When we
look back over the line of pioneers in our own field of labor who held
this faith and made it a living thing, who never were content just to do
the work themselves but patiently kept step with the beginner, we can
say of them, as Balaustion said of her own great countrymen,

Ah, that brave
Bounty of poets, the one royal race
‘That ever was, or will be, in this world!
‘They give no gift that bounds itself and ends
T the giving and the taking: theirs so breeds
T’ the heart and soul o' the taker, so transmutes

The man who only was a man before,

That he grows godlike in his turn, can give—
He also: share the poets’ privilege,

Bring forth new good, new beauty, from the old.

We too can share the privilege of our masters, if we share their secret;
we too can “bring forth new good, new beauty, from the old.”
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CASE HISTORY SERIES
CASE VI
THE WIDOW RAYMOND

Note.—In this and the three other cases of widows with children printed in
this number, the city is always called X—, without regard to the real location
of the Charity Organization Society furnishing the record. All names have been
changed.

Conpensep SumMAry oF Face Caro. Susan Raymond, 44,
Canadian, widow of Patrick, Irish. Children, Allen 13, Barbara 11,
Clarence 10. Rent, 4 rooms, $2.25 a week. Relatives, a niece of man.
Other references, a friend, two doctors, former landlady, a priest.

Jan. 17, ’11. MR. TierNEY, 400 Park St., refers. Mr. Raymond
died last May leaving three children. Mrs. R. recently fell and hurt
her arm. Needs aid very much.

Later, same day. Dist. Secty. called. Very neat, orderly home.
Children unusually bnght and attractive-looking. Mrs. Raymond says

10 that she was married in Ridgefield seventeen years ago. Ten years ago
came to X—, where husband was employed part of the time as bar-
tender and part of the time by the Wright Rubber Co. in Greendale
[6 miles from X—]. Has drunk more or less ever since marriage, bur
two years ago began drinking hard and for a year before his death did
practically no work. Mrs. R. secured work with the Consolidated Rub-
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ber Co. in West X— two years ago, and it was thus that the family
were able to get along. When Mr. R. died in May, 1910, he left no
insurance, but friends in the neighborhood raised a subscription of $100.
Part of this Mirs. Raymond used to defray funeral expenses, and the
rest she has been using to help support her family. Has been working
steadily for the Consolidated Rubber Co. earning $8 a week until four
weeks ago, when she slipped on the ice and dislocated her shoulder. Has
been having it treated at Jefferson Dispensary, and expects to be able
to return to work soon. Has been living upon $18, two weeks’ pay
which was held back when she first started working. Says neither she
nor her husband hac any relatives except Florence Forster, her husband’s
sister’s child, who has been living with them ever sincs the death of her
mother a number of years ago. Florence has been out of work since
before Christmas. Was canvassing for yellow trading stamps earning
$5 a week and paying Mrs. R. $2 a week for her board. Does not think
Florence does right by her and helps her as much as she could, but she
has always lived with them and Mrs. R. does not feel like saying any-
thing to her, as it would cause a quarrel. Allen is in the graduating
class at the Prince School. Mrs. R. regrets that the law will not allow
him to go to work as soon as he graduates. Mrs. R. feels that she could
get along very well if she could have a little help with coal.

Jan. 18, '11. Dist. Secty. reported to Mr. Tierney.

Jan. 18, '11. (Through Miss Shelby [volunteer]). MRgs. BATEs,
100 N. Washington St., says she has known Mrs. Raymond for 14
years. Was always a very quiet woman and kept entirely to herself,
but thinks very highly of her and knows that she has had a hard time
to get along.

Later. Dr. THomas TempLE, 8 Richard St., reports has known
the family more or less for the past few years. Never knew very much
of their family history except that the man was a hard drinker, and
that Mrs. Raymond had to go out working to help support the family.

Later. (Through Miss Shelby.) Miss ELkins, 106 So. gth St.,
former landlady at 1843 Logan Ave., reports that family lived in her
tenement for three years. Man drank but family was unusually nice.
They moved away after man’s death owing some rent, but Miss Elkins
never asked Mrs. Raymond for it, as she saw that she was very poor
and was struggling along to keep the children in school. Thinks very
highly of Mrs. R. Was quite sure Mr. R. left some life insurance.

Later. (Through Miss Shelby.) Dr. Joun Francis, 400 Rich-
land St., reports knew the family only a short time previous to Mr.
Raymond’s death. Mr. R. was a very hard-drinking man, and doubt-
less this had a great deal to do with his death. Dropped dead one morn-
ing at his home. Knows Mrs. R. is a hard-working, honest, respectable
woman. Is quite sure that Mr. R. left no life insurance, for he would
have had to sign the insurance papers at Mr. R.’s death had there been
any.
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Jan. 18, '11. FATHER SHANNON, St. Patrick’s R. C. Church, says
has known family only a short while but feels that any aid which is
given would be well worth while. Regrets that he is not able to help
Mrs. Raymond.

Jan. 18, '11. District Case Committee voted to ask Roberts Benev-
olent Society for coal, and to send groceries to be paid for by private indi-
vidual.

Jan. 19, '11. RoBerTs BENEVOLENT Sociery will give coal until
May.
Later. Disc. Secty. sends groceries as above.

Jan. 19, '11. Miss PENrosg, Palmer Schooi, says that she has
become very much interested in Barbara, who attends the Palmer School,
because she is so unusually bright. Although she was only eleven years
old, her teacher was very anxious to put her in the graduating class this
year, as she was capable of doing the work and graduating, but Miss
Penrose felt that she was too young to graduate, so will keep her an-
other year. Says she has never had a pupil in her school who was so
promising in every way as Barbara is.

Jan. 26, '11. Dist. Secty. called. Miss ForsTER says that her
aunt returned to work in the Consolidated Rubber Co. on the 1gth.
Does not think she will be able to work full time, but was so anxious
to return that she did so against everyone’s advice. Miss Forster says
that she expects to go to work this week canvassing for the Yellow
Trading Stamp Co. Says that her aunt would like to have her stay
at home and take care of the children. Dist. Secty. tells her that she
feels that she owes a debt to her aunt, and that she ought to work and
help her aunt support the children.

Later. Miss Pexrosg, Palmer School, says that she is so inter-
ested in Barbara that she will be glad to act in a way as friendly visitor
for the family. Does not feel that she can give the time to visit Mrs.
Raymond at her home, but will keep track of the family through Bar-
bara, and will also keep track of Allen, as she is especially interested
in him.

Later. Dist. Secty. called to see Mrs. Raymond in the evening.
Says she returned to work on the 19th because the nurse at the Jefferson
Dispensary told her that if she did light work in which she could use
her arm it would not hurt her, and in all probability would do her good.
Says that she will receive four days’ pay on Feb. 1, as the rest of the
pay is held back. 'Would rather Dist. Secty. would not ask her super-
intendent to allow her this back pay, as they have been very kind to
her and she does not want to let them know her situation. She is most
grateful for the groceries and coal which Dist. Secty. sent.

Later. Dist. Secty. sent groceries paid for by a private individual.

Feb. 15, '11. Dist. Secty. called. MRrs. RAymMOND says she is
working full time now. Florence Forster is going to start this week can-
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vassing for trading stamps. Mrs. R. says she is in hopes that Miss For-
ster will realize that she should be working and thus pay something
toward her board. Allen has secured some light janitor work which he
can do on Saturday, and receives fifty cents a week for the work.

Apr. 23, '11. FrienprLy Visitor reports that Mrs. Raymond is
working in the rubber factory and the family seem to be getting along
very well. Was talking with Mrs. R. about having Allen go to high
school next year, and she seems very anxious to have him go.

May 24, '11. Dist. Secty. sends Clarence’s name for Country
Week and Barbara’s to Miss Elbert. River Farm Memorial Home.

July 6, '11. Dist. Secty. called. Mgrs. RaymoND says that Clar-
ence went on Country Week vacation and had a splendid time. Bar-
bara is very anxious for her outing to come. Mrs. R. is anxious to have
Allen go to high school and he is very much interested to go, but she
does not feel that she can afford to send him. The factory will shut
down the last two weeks in August, and Mrs. R. says she must look
around for some work to do, as she cannot afford to rest for two weeks.
Says that Florence Forster left her a few weeks ago, as she did not work,
and Mrs. R. told her that she could not afford to board her unless she
was willing to pay her a little each week. After some conversation,
Mrs. Raymond says that if her rent were paid, she feels positive she
could send Allen to high school, as he will continue his janitor work,
for which he is now receiving $2 a week, and Mrs. R. will earn on an
average $8 a week, when she has steady work.

July 12, ’11. District Case Committee votes that rent be given
Mrs. Raymond, making it possible for Allen to go to high school.

July 17, 11. Miss MILLER, Asst. General Secretary, will try to
secure pension through Central Office, paying Mrs. R.’s rent for a year.

July 19, ’11. Dist. Secty. writes Mr. Herbert Russell, master of
the Prince Grammar School, from which Allen has just graduated, ask-
ing his advice about sending Allen to high school; also what school he
would suggest as the best one for him.

July 19, '11. Dist. Secty. writes F. V.

July 23, ’11. F. V. writes that she is glad Allen is to have the
opportunity of going to high school and feels sure that Mr. Russell will
advise Dist. Secty.

July 25, ’11. Miss ELserT, River Farm Memorial Home, writes
that Barbara may come Monday, July 31, for a three weeks’ vacation.
Barbara notified.

July 29, ’11. Dist. Secty. calls. Mrs. RaymoND says that the
factory shut down to-day for the month of August. Says that she must
find work, as she will need to work at least three weeks during August.
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July 29, '11. Miss Hexry sends Dist. Secty. $4.50 so that Mrs.
R. may have at least one week’s rest.

Aug. 9, '11. MRgs. PANNER sends check for $9.25 to pay for Mrs.
Raymond’s rent for August. Rent will be paid, allowing Allen to con-
tinue in school.

Later. Mgrs. RAYMOND is very much pleased with the help. Says
that she is working three hours a day in a restaurant, earning $3 a week.
‘Will take one full week’s vacation. Dist. Secty. gave ice and car tickets,
also tickets for the River Excursion.

Aug. 17, '11. Miss ELsert, River Farm Memorial, telephones
that Barbara has appendicitis. Was taken to the Woman’s Hospital
vesterday. Miss Elbert came to X— and got Mrs. Raymond and took
her in an automobile to the hospital. Barbara is very ill. (Dist. Secty.
will return from her vacation to-morrow and will telephone Miss Elbert
as soon as she returns.)

Sept. 11, '11. Miss Shelby calls. Mrs. Raymond out working,
but learns from neighbor that Barbara is still in the Woman's Hospital.

Sept. 12, '11. Dist. Secty. telephones Miss Ersert, River Farm
Memorial, who says that Barbara was taken ill the 16th of August with
a severe attack of appendicitis. She was taken at once to the Woman's
Hospital, where she was operated upon and has been for the past four
weeks. Miss Elbert is paying $10.50 a week for her board there. Paid
$7 for the ambulance which took her to the hospital, and paid for the
automobile which she hired to come to X— the night of the 16th and
get Mrs. Raymond. Has not paid for the operation, as she does not
know how much they are going to charge. Dist. Secty. asks Miss Elbert
if she does not think the hospital would be willing at least to make a
reduction in this case. Miss Elbert feels that this expense belongs to
her, and she is willing to have it left entirely in her hands. Says that
four weeks will be up the night of the 15th, and she would like to have
Barbara go home then, providing the house doctor says it is all right
for her to go. Would not have her go any sooner than it is certain that
she is able to go. Dist. Secty. tells Miss Elbert that she will telephone
hospital and will also see Mrs. Raymond.

Sept. 13, '11. Dist. Secty. telephones Woman's HospitaL. Sur-
gical house doctor says that Barbara is getting along very nicely, that she
is up and walking around the wards, but at present has a slight cold and
sore throat. Does not think that she ought to go just at present. Asks
Dist. Secty. to telephone again in a few days.

Sept. 13, '11. Dist. Secty. telephones Miss ELBERT, giving her
house doctor’s report.

Sept. 15, '11.  Dist. Secty. calls to see Mrs. Raymond, who is not
in. Neighbor says that Allen is in high school and that Mrs. R. is still
working in the Consolidated Rubber Co.
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Sept. 15, '11. Dist. Secty. telephones Woman’s HospiTaL. Sur-
gical house doctor says that Barbara will be able to leave the hospital
on the 18th. Her cold and sore throat did not prove to be serious, and
he thinks without doubt she can go then. Says that she will be able
to go to school within a week after she goes home, as the wound is almost
entirely healed and will not need to be dressed.

Sept. 15, ’11. Monthly payment of $9.25 for rent. [These entries
of monthly payments by Mrs. Panner, which continue to end of record,
are omitted in printing.]

Sept. 15, '11. Dist. Secty. telephones Miss ELBERT, who says that
she is very anxious that Barbara should not leave the hospital until the
doctor says that it is safe for her to do so. Says that there will be a
vacancy on the 25th of this month for some girl to go to the Memorial
for two or three weeks’ vacation, and asks if Dist. Secty. can send one.

Sept. 19, '11. Dist. Secty. goes to Woman’s Hospital and brings
Barbara home with her. Doctor says that she is getting along splendidly,
but she will have to be exceedingly careful of what she eats and must
rest a great deal. Says that her eyes are in bad condition, and they
should be attended to when she is a little stronger. Does not think
she should return to school for three or four weeks at the earliest.

Sept. 20, '11. Dist. Secty. sends eggs and orders one quart of milk
a day.

Later. Mpgrs. RaymoND writes that she would like to see Dist.
Secty.

Sept. 21, '11. Dist. Secty. called. Barbara says she finds it very
lonesome staying at home all day. Dist. Secty. feels she is not getting
proper care or proper nourishment. Asks Barbara if she would be will-
ing to go to convalescent home, and if she thinks her mother would be
willing to let her. Barbara says that she knows she would be very lone-
some, and she hates to go away from home again as she has been away
so long, but is willing to go if Dist. Secty. thinks it best. Dist. Secty.
asks her to ask her mother to-night if she is willing she should go.

Later. Dist. Secty. called to see Miss PENROSE, principal of Pal-
mer School, who says she hopes Barbara will not return to school until
she is perfectly well. Thinks it would be a very good idea if she could
go tc a convalescent home, or some place where she would be better
taken care of than she doubtless is now, with her mother away during
the day.

Sept. 22, ’'11. Miss Osborne [volunteer] calls. Finds Barbara
about the same. She says that her mother is willing she should go to a
convalescent home if Dist. Secty. thinks it is best.

Sept. 22, '11. Dist. Secty. telephones Miss BEnNETT, Hospital
for Children, who says she thinks there will be a vacancy on the 27th
so that Barbara can go to their convalescent home. If not the 27th,
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there will doubtless be a vacancy on the 4th of Oct. Wants B. to
come in for examination on the 23d.

Sept. 23, '11. Dist. Secty. goes with Barbara to the Hospital for
Children. B. says that she went to see Miss Penrose, principal of the
Palmer School, yesterday, and Miss P. told her that when she returns
to school she will arrange so that she will have to walk upstairs
but once a day. The teachers at the school sent her in a large basket
of fruit. After examination at the Hospital for Children, Barbara is
recommended for Maple Grove House, to go if possible on the 27th.

Sept. 26, '11. Miss Osborne called. Finds Barbara sweeping.
Promised she would not sweep any more. She has not had a card from
Maple Grove House to go to-morrow.

Sept. 27, '11. Miss Osborne called. Barbara did not receive card
to the Maple Grove House to-day.

Sept. 27, '11. District Case Committee votes that milk and eggs
be continued until Barbara goes to convalescent home.

Oct. 3, '11. Dist. Secty. writes Miss BENNETT, Hospital for
Children, who says that she will ask Sister Mary whether or not there
is a chance for B. to go to Maple Grove House to-morrow. Sister Mary
will telephone later.

Oct. 4, '11. Dist. Secty. telephoned Sister Mary, who says that
she is sorry, but there will be no vacancy until October 11th. Dist.
Secty. says that she cannot possibly wait another week, as it is very neces-
sary that Barbara should be at some convalescent home, and in fact
should have been there a week ago. Sister Mary thinks that if it is
as urgent as that, she will take her on as an extra patient to-day, pro-
vliied Dist. Secty. can get her there by eleven o'clock. (Barbara sent
there.)

Oct. 7, '11. HospitaL ForR CHILDREN telephones that diphtheria
has broken out in their convalescent home at Maple Grove.

Later. Dist. Secty. telephones convalescent home asking how B.
is. Is told that she is getting along very nicely. Is gaining every day
and is contented and happy. The diphtheria has not spread, but is con-
fined to a few cases of nasal diphtheria only. A culture was taken of
B. and she was given antitoxin. There is no sign whatever that she
has diphtheria.

Oct. 14, '11. Dist. Secty. telephones HospiTAL ForR CHILDREN,
who say that on account of the recent diphtheria epidemic they are
having a general clearing out of the home, and all the children who
have been found to be free from the diphtheria germ are to be sent home
to-day. Barbara has got along nicely and has gained. If Dist. Secty.
wishes. Sister Mary will take her back in a week or so for another rest.
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Nov. 15, '11. Dist. Secty. called. Finds Mrs. Raymond and
family getting along very well. Mrs. R. still working in the Consoli-
dated Rubber Company, earning on an average $8 a week. Allen seems
to be enjoying the Sherman High School very much and takes marked
interest in his work. Barbara back and as strong as she ever was; is
getting along well at school.

Dec. 1, '11.  Dist. Secty. sends names of Barbara, Allen and Clar-
ence for the Children’s Friend Christmas party.

Jan. 14, '12. Dist. Secty. talks with Miss PENROSE, principal of
the Palmer School, who says that Barbara will graduate about the first
in her class. She is extremely bright and her work is held as an example
to the others. Miss Penrose is very anxious for her to go to the Wash-
ington High School and eventually become a teacher. Miss Penrose
will find out just how Allen is doing in the Sherman High School.

Feb. 10, '12. Dist. Secty. calls. Finds that Mrs. Raymond has
been having rheumatism quite badly. Has been treating for it and
thinks that she will get over it all right. Says that every winter she
has a slight touch, due, she thinks, to the cold weather. Says that Allen
seems to attend to his work quite well. She judges from the way he
works on his home lessons at night. Says she is very proud of him, that
he is a boy of steady habits and seems to have no inclination to stay
out at night. He is janitor for the Western Boys’ Club on 14th St.
and is bringing her $1.50 a week, and Saturdays he often does errands
and earns quite a few cents.

Feb. 16, '12. Miss Pexrosg, Palmer School, reports that she has
talked with Allen’s teachers at high school, who say that he is a number
two student. This means that he is good in his studies and in deportment.

Apr. 13, '12. Dist. Secty. calls. Mrs. RAYMOND says that she
has been talking with Miss Penrose, who is very anxious for Barbara
to continue through high school and normal school if possible, for Miss
Penrose says that she wants her to teach in her school. Mrs. R. says
that it looks like a long, hard task for her, but she is willing to sacrifice
in order to let the children have an education. Says that Clarence does
not seem to care so much for studies as Allen and Barbara do, although
his reports show that he gets very high marks. Mrs. R. was recently
talking with the master of the Felton School where Clarence attends,
and he told her that he always liked to have Clarence in his room be-
cause he seemed to have a good influence over the boys that sat beside
him, as he is such a quiet, solid sort of chap. Mrs. R. says that she
would be very glad if the children could go away on a vacation this
summer.

May 2, ’12. Dist. Secty. sends name of Clarence to Country Week
and of Barbara to River Farm Memorial.
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June 19, "12. Dist. Secty. attends Barbara’s graduation exercises.
Miss Penrose, principal, says that B. is one of the brightest students in
her school. B. has signed application and is to enter the Washington
High School to take the normal course in the fall.

June 20, '12. Dist. Secty. talks with Miss MiLLER, Asst. General
Secretary, who thinks it would be a good thing to look into the possi-
bilities of Allen’s attending Mechanical High School next year.

June 20, '12. Dist. Secty. talked with Allen’s teachers at the Sher-
man High School, Miss Knox, Miss Knapp, Mr. Pierce and Mr. Long,
principal, each of whom said that Allen is a good student and an intel-
ligent boy, earnest and interested. His marks show that he is a number
two student. His highest mark was in bookkeeping. Mr. Long saw
no reason why Allen should attend the Mechanical High School, as he
felt that the Sherman School offered as good a chance as the Mechan-
ical High School. However, two of his teachers felt that it would be a
good thing for him to get the mechanical training which he could have
at the latter.

July 1, '12. Dist. Secty. talks with Mgrs. Raymonp, who says
that she would like very much to have Allen attend the Mechanical
School next year, if that will be the best thing for him. Is willing
to abide by whatever Dist. Secty. says. Mrs. R. will get her vacation
the first two weeks in August. Dist. Secty. has asked Miss Potter,
Country Week, to send Mrs. R. off for vacation. During vacation
Allen is working for the Central News Co., earning $3.50 a week.

July 9, '12. District Case Committee votes that if possible Dist.
Secty. have Allen enter the Trade School for Boys on Benton St. for
six weeks this summer to find out whether or not he has a liking for
mechanical work.

July 10, ’12. Dist. Secty. finds that Trade School will not be open
until September.

July 15, '12. Miss Porter, Country Week, says that it will be
almost impossible for her to send Mrs. R. and Clarence together, as
that would mean they would have to have two rooms and they cannot
make that arrangement. Would be willing to send Barbara and Mrs.
R. together, and she could send Clarence with some boys at the same
time. Dist. Secty. will talk with Mrs. Raymond and let Miss Potter
know later.

July 16, '12. Dist. Secty. talks with Mrs. Raymonp, who says

she would like very much to go with Barbara providing Clarence can
go at the same time. Allen will stay with a distant relative.

July 17, ’12. Dist. Secty. reported to Miss PorTEr, who says
that she will send Mrs. R. and Barbara together and will send Clarence
at the same time.
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July 24, '12. Dist. Secty. telephoned Miss ELBERT, River Farm
Memorial, telling her that Barbara is to go on Country Week because
it would mean that unless she did, Mrs. R. could not go. If there is
i'oom. Dist. Secty. would like to have B. go to River Farm Memorial
ater.

Aug. 12, '12. Miss ELBERT telephones that Barbara may go there
cn the 19th.

Aug. 13, '12. Miss Kepler [volunteer] wrote Mrs. Raymond of
opportunity for Barbara.

Sept. 3, '12. Dist Secty. calis. MRgs. RAYMOND says that she
had a splendid vacation with Barbara for two weeks in the count:y
through Miss Potter of the Country Week. It was the first vacation
that she has ever had, and she did not realize that a two weeks’ rest
could do her so much good. Clarence also went for two weeks at the
same time, and he enjoyed his vacation as usual. Allen has been work-
ing all summer for the Central News Co. earning $4 a week. Beside
this he has kept his janitor work at the Western Boys’ Club and has
averaged about $6.50 a week. The Central News Co. offers from five to
twenty-five cents reward money for their boys who do good work and
behave themselves well, and every Saturday night Allen has brought
home twenty-five cents reward money, which is the highest they offer.
Mrs. R. says that Allen is very much opposed to leaving the Sherman
High School, and she is willing to abide by Dist. Secty.’s judgment; if
she thinks it best for him to go to the Mechanical High School or the
Commercial High School, she will see that Allen does so. Dist. Secty.
talks with Allen, who says that he prefers to stay at the Sherman High
School, for no other reason, as far as Dist. Secty. can learn, except for
the sake of staying with the fellows whom he knows. However, says
that he will be willing to go over and talk with the masters of both the
high schools to see what they say. Barbara is in the Washington High
School. She is to take the normal course, as Miss Penrose, principal at
the Palmer School, is especially anxious to have her fit herself for a
teacher.

Sept. 9, ’12. Allen and Dist. Secty. go to Mechanical High School
and talk with headmaster, Charles Wilbur, who decides after long talk
with Allen that it would be more practical for him to apply to the Com-
mercial High School, as his reports indicate that he has more ability
in commercial studies.

Sept. 10, '12. Allen and Dist. Secty. talk with Mr. James Reed,
head er of the C ial High School, who says he will be very
glad to have Allen, and will allow him to enter the second-year class.
Has a long talk with Allen, in which he tells him that he is very glad
to hear that he secured the position for himself with the Central News
Co. this summer, as he thinks it is a good indication of a boy’s earnest-
ness to try to get a job for himself. Also says that he is glad to know
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that he is interested in athletics, because a boy who likes athletics is
quite likely to take an interest in his studies and to graduate from school
a well-rounded student.

Later. As Dist. Secty. and Allen walk home, Allen tells Dist.
Secty. that he thinks he has never met such a splendid man in his life as
Mr. Reed. He is very glad that he is going to have the opportunity of
going to the Commercial High School, especially because he is inter-
ested in athletics.

Oct. 19, '12. Dist. Secty. calls. Had a long talk with Mrs. Ray-
mond, who seems to be in splendid spirits. Says that Allen is delighted
with the Commercial High School, and he has just been appointed to
some position on the football team. He is taking a great deal of inter-
est in his studies and seems to be much more interested than when he
was in the Sherman High School. He is working for the Central News
Co. at the suggestion of the headmaster every afterncon from 3 to 6,
earning $4 a week and receiving twenty-five cents a week reward money.
Clarence is doing Allen’s janitor work in the Western Boys’ Club, re-
ceiving $2 a week. Barbara tells Dist. Secty. she has got an “A” on
all her papers so far. Mrs. R. tells Dist. Secty. with a great deal of
pride that now that the children are in high school, she finds that she
has practically no time to visit her neighbors evenings, as she has sewing
for some one of the children all the time, making something for them,
for either the gymnasium or the athletic field. She is still working in
the rubber factory in West X—, earning $8 a week. Says that she
cannot remember when she has felt so well physically, and if she can
only ward off the rheumatism this winter she thinks that she will get
along all rightt Mrs. R. says that Clarence is domg splendldly in
school, that his marks are all high. Clarence always impresses
Secty. as a very solid, goodnatured sort of chap who is extremely fond
of his mother. Whenever Dist. Secty. has been there, he has never come
into the house without going directly to her and laying his hand on her
in an affectionate way. During conversation, Clarence comes in and
Dist. Secty. asks him when he is going to start high school. He replies
that he is never going to high school, that he made up his mind long ago
to be a fireman.

Oct. 22, '12. Miss ELLen FamrcHiLp, 73 Rodman St., will
visit, as the present visitor cannot keep in regular touch with family
now that Barbara has graduated from her school.
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CASE VI
THE WIDOW PINELLI

CoNDENSED SUMMARY OF FAce CARD 1x 1905. Francesca Pinelli,
29, Italian widow. Children, Alessandra 11, Beatrice 7, Concetta 4,
Dolores 1. Rent, three basement rooms, $7 a month. Relatives, a
single sister living with Mrs. Pinelli, a married sister, another single
sister, and their mother in the same tenement house. Other references,
present employer of woman and sister, a priest, a day nursery, a relief
society, a doctor, and the directors of the poor (out-door relief).

Aug. 22, '05. Woman applied at office asking aid. Already known
to Relief Society and Directors of the Poor. Relief Society’s report as
follows: “Had paid $400 on house where lived. Bank has mortgage
of $1400, and Henry Lee a second mortgage of $500. Woman pays
$17 a month to Mr. Lee and part of it goes toward mortgage. Inter-
est on first mortgage $76 a year. Real estate tax $29. Water tax $16.
Fire insurance $13 every three years. Woman earns $2.50 a week. Her
sister, Maria Guercino (single) lives with her, a nervous invalid. Earns
a little and pays woman $1 a week. Sister Gemma (and Giovanni
Roselli) lives in the upper tenement and pays $6.50 a month rent. Sister
Elizabeth Guercino (single) lives with Mrs. Roselli and pays board
to her. Gives nothing to woman, though earns good wages. Mother
of woman lives with each of daughters in turn. Woman gets $15 a
month from tenants.” When Dist. Secty. called found children half
clothed, baby entirely naked. Woman says does not earn enough to
provide clothes. No insurance. Dr. Brown attends. Children go to
public school, as Father McGurk refused shoes. Ask more groceries and
clothes.

Aug. 29, ’05. District Case Committee thinks woman has sufficient
to provide food. Ask Relief Society for clothes for school.

Dec. 22, '05. Dist. Secty. calls. Mrs. Pinelli says has no food and
cannot get on without help. Expenditures $17 a month, and income from
house $15 a month. Relatives help very little. Earns $2.50.

Jan. 4, ’06. MR. LEg, who holds second mortgage, says original
sum was $780. She pays $15 a month on principal and interest at 6 per
cent. She has made payments to him regularly. Will have second
mortgage all pald up in two years. First mortgage, held by William
Crane in town, is $1400, interest at 6 per cent. Thmks it would be a
pity to have her sell house now, as real estate business is dull and she
could make very little over mortgages.

Jan. 8, '06. Called on the sister, Mrs. Roselli. She has moved ;
neighbors do not know address.

Jan. 16, '06. MR. ATWATER, Director of Poor, says family applied
again; will do nothing.
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Jan. 20, '06. Asst. Dist. Secty. called on MRgs. RoseLLI, whose
address was obtained from Mrs. Pinelli. Mrs. Roselli says no one is
helping Mrs. P She cannot, as she has two children; baby just had

and band, who i is a tmlor, has not much work. Mirs.
Roselli’s mother 1lvs with them. Mrs. P. went to see Mrs. Roselli
last night and was in great distress, saying children lacked clothes.

Jan. 22, ’06. District Case Committee decided that Relief Society
be asked to aid again, if sister will leave or pay board if able to work.

Feb. 1, '06. Dr. BROWN reports sister is an invalid and does all
she can be expected to. He thinks very well of family. Reported to
Relief Society.

Feb. 10, '06. Miss ERskiNE, Relief Society, finally refuses to aid.
[Here there is a gap of two years and a half in the record.]

Sept. 30, '08. Miss RorLr, West Park Nursery, inquires.
Woman’s sister, Maria, comes to nursery with child. Says sister is
a widow with three children to support. Man died of typhoid fever
in City Hospital in April, 1905. Says were not on good terms with
their relatives and did not know their addresses. Older girl, Alessandra,
had gone away to be married and they knew nothing of her. Relief
Society reports last aid given in November, 1905. Children fitted up
with clothing and told if further aid needed must apply to Directors
of the Poor.

Nov. 5, '08. Miss Moore of West Park Nursery inquires. Says
nurse, Miss Elverson, has found need here. Dolores has been sick for
the past week.

Nov. 6, '08. Miss Halstead [volunteer in training] went to house
[as Mrs. Pinelli had moved this is another district]. Found Beatrice
with the youngest two children. Said her mother and aunt were both
out working to-day.

Nov. 7, '08. Mprs. PINELLI comes to office with Beatrice and
Dolores, asking for clothes and almost any kind of help which can bz
given her. She has had no help and no communication with her mother
and sisters, Elizabeth Guercino and Gemma Roselli. Her sister Maria
has always lived with her, but Maria is not well and the work has
been so dull in the shop where they were that Maria has been able
to earn only about $2 a week for months, and she needs that for
her own clothing. Mrs. Pinelli claims that she has not worked regu-
larly for a year. When asked about her oldest girl, says she is as one
dead to her; that she ran away last June with a man, and the mother
does not know whether she is married to him or not, and says em-
phatically that she does not care. Never wants to see her again. Pro-
tested against this attitude towards a girl of fourteen; told her that it
might be enough ground to take her other children away from her. Chil-
dren are all very much in need of clothes and the woman looks rather dis-
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couraged and half ill. The boss of the shop is a Mrs. Lome, 120
Broad St.

Nov. 9, '08. Miss Halstead finds both women at home. Vege-
table stew cooking and some bread and olives on the table, so the
family were not in actual want. Mrs. Pinelli herself looked ill. They
live in basement rooms unfit for anyone to live in; house clean but
water below their basement in the cellar. Bedroom for five, almost dark.

Nov. 10, ’08. Miss Halstead saw MRrs. LorNE, 120 Broad St.,
who has known both these women for some time and says that she
has not been able to give them regular work. Last week the sister
worked only two days. Says in times past has given them much work
to take home, and if she had much work would employ them both, as
they are good workers. Mrs. Lome gave the address of the married
sister. Says the trouble was over the house which the Pinellis owned
in X—. Mrs. Lorne thinks something ought to be done to find
the daughter Alessandra, as it has been reported that she is in X—,
working in a candy factory.

Nov. 10, '08. Miss Halstead will act as Friendly Visitor.

Nov. 10, '08. FrienprLy VisiTor found both women very bitter
towards Alessandra Pinelli, who had run away with a man. Could or
would give no information as to whereabouts. Called on priest; could
give no information.

Nov. 10, '08. F. V. called on sister, Mrs. RoSELLI, 41 Prince
St. Found Mr. and Mrs. Roselli, Mrs. Guercino [mother of woman],
four children. Little work now. Man earning $5 a week perhaps.
Very bitter toward P. family.

Nov. 23, '08. Miss RoLr, West Park Day Nursery, met sister
Maria on street, who said some friends had given Dolores shoes and
clothes. They are not earning enough to pay their rent and buy food
for the children.

Nov. 24, '08. F. V. saw Mrs. PiNELLI and told her that she was
willing to give some clothes for children, but that she had little sym-
pathy with the way she felt about her oldest child. Made the woman
understand that little would be done until Mrs. P. got the address of
this girl, which she evidently thought she would be able to do.

Nov. 25,’08. F. V. called. Found house closed and Beatrice with
neighbor upstairs.

Nov. 25, '08. F. V. went to employer to see women. Told them
they must find Alessandra’s address before they would be helped. Aunt
promised to try to have address.

Nov. 27, '08. F. V. called at employer’s. Aunt says Alessandra
has moved to Southport and address there not known.
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Dec. 2, '08. Relief Society gave shoes for Beatrice.

Dec. 2, '08. F. V. went with order for shoes for Beatrice.
Found her with new shoes on, given by a friend of mother’s, she
thought. Saw evidences of tailoring at home.

Dec. 10, '08. F. V. called at Mrs. LorNE's. Found women were
both at home with work taken the day before, although they have no
license. Called. Found Mrs. Pinelli sick, and claimed children’s shoes
were loaned by neighbor on third floor who wanted money on the shoes
now. F. V. went up there but had no interpreter until Miss Guercino
went up, so was not quite satisfied with the story, but left the order.

Dec. 11, '08. RELIEF SocieTY gave underclothing for three chil-
dren at request of C. O. S.

Dec. 12, '08. F. V. called with underclothing given by Relief
Society. Found a cousin there cooking food for herself and a man.
Said she came in to care for the children.

Dec. 24, '08. F. V. called with Christmas gifts. Found mother,
three children, and cousin all in and very friendly. Mrs. Pinelli looked
better and was very grateful for what she had received. Said the bishop
had sent $5 and they planned to have a Christmas dinner. Said cellar
was dry now.

Jan. 5, '09. Miss ELvEerson, school nurse, says that Dolores was
sent home from the day nursery, as they feared she had whooping-cough,
and since then they have not been able to find her at home to have her
examined. Felt that the woman was trying to keep the child out of
the way, and asked Dist. Secty. to lock up the woman and urge her to
have the child examined.

Jan. 6, '09. MRrs. LorNE, 120 Broad St., says woman was much
disappointed to have child sent away from the nursery, and had taken
her to work with her for two or three days; was not working that day
but was expected the next day. Mrs. Lorne felt very decidedly that
the child had whooping-cough. Thought the woman had not been try-
ing to keep away from the doctor, but had been obliged to take the
child to work with her.

Jan. 11, ’'09. Miss RoLr, West Park Nursery, reports that doctor
said Dolores did not have whooping-cough. Child is now back in the
nursery. Took the woman to Episcopal Dispensary this morning for a
thorough examination, and they have prescribed a course of treatment.
‘Woman should eat a little different food from what she has now, and
ought to have a little more oil than she apparently has. Miss Rolf asks
if C. O. S. would be responsible for this.

Jan. 27, '09. Miss Rolf says this woman should have better diet,
and she feels that little good can be done in working with the family
unless Mrs. P. has suitable food. Both she and her sister are working
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only a few hours at a time in a tailor shop. The employer is giving
them all the work she can, but they claim that they are not earning
over $1.50 a week together. Gave Miss Rolf $2 to spend for oil,
prunes and such fruit as must be had for woman. Miss Rolf will talk
with the woman about moving to better quarters and, if she will agree
to this, will promise that the Relief Society shall be asked to help her
through the winter.

Feb. 6, '09. F. V. found Mrs. Pinelli at home, pale but in much
better spirits than usual. She was inclined to give up the medicine for
her blood, which had been prescribed at the hospital, but visitor per-
suaded her to keep on. Mrs. P. said the other medicine was helping.
The house was dirty but was warm. It was so dark in the rooms that
even though it was morning they were burning a kerosene lamp. The
children, the mother said, were all very fond of the prunes which were
being given her. The sister was not at home, but had gone to the shop
to take back some work, for which they expected $1.50.

Feb. 6, '09. F. V. called on woman’s sister, Mrs. Gemma Roselli.
Talked with her and her mother, Mrs. Guercino. Everything seemed
clean and comfortable. The baby had just finished its daily bath; next
child older was trying to light a cigarette stump. Visitor talked with
Mrs. Roselli about Alessandra and tried to interest her. Mrs. R. said
they would try to find out something more about Alessandra’s husband.
They only know that he is called Tom. She is living on Martin St.,
but Mrs. R. is afraid to interfere for fear of making some trouble with
the mother. Thinks the mother knows more about Alessandra than
she will acknowledge.

Feb. 11, '09. Miss RoLF of the Day Nursery reports Dolores is
ill, and word has been left for the dispensary doctor to call. Miss
R. found them with only a handful of coke and a few pieces of bread.
She bought a bag of coke, bread, milk, cocoa and beans. They will
need coal at once and also some food. Miss R. is afraid that Dolores
may have scarlet fever.

Feb. 11, ’09. Dist. Secty. asked Relief Society to send coal which
they agree to do at once.

Feb. 12, '09. Took some bread, cocoa and milk to Mrs. Pinelli,
Relief Society to repay.

Feb. 13, '09. F. V. found Mrs. Pinelli, Concetta and Dolores in.
D. was on a mattress on two chairs, ill apparently with bronchitis.
Family are all sleeping in the kitchen on the floor now, as doctors said
the bedrooms should not be used. Dolores is better to-day. Mother
thinks the child took cold because they were without coal, but some has
been sent. Sister out of work. Says they earned only a dollar last week.
Young girl whom the visitor has seen there before, a cousin, came in and
tried to tell visitor that Mrs. P. said she would receive the daughter,
Alessandra, now if she would return, but visitor felt that Mrs. P. was
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saying that she would have A. arrested because she should be helping to
support the family.

Feb. 17, '09. District Case Committce voted that the case be re-
ported to Board of Health, and that the necessary expenses for moving
be referred to the Committee on Private Relief.

Feb. 18, '09. F. V. reported 10 Market St. to the Board of Health.

Feb. 20, '09. F. V. reports. Called. Found a cousin there cook-
ing a stew and doing some ironing, also dyeing a dress. Visitor left a
little work for Mrs. Pinelli to do. Family were all out. One child
was over in North X—. The Board of Health had not visited. Later,
F. V. went to the office and they agreed to visit and report to her before
the 24th.

Feb. 24, '09. F. V. goes to Board of Health, which reports that
this tenement is not in violation of the law, but they can order a door
taken down, which will keep the inner room from being a dark room.

Mar. 1, '09. Miss RoLr, West Park Day Nursery, says has been
hunting a tenement for Mrs. Pinelli, has been unable as yet to find one,
but the woman agrees to move.

Mar. 8, '0o9. Miss RoLF says family are moving to-day into a
model tenement. They have paid a week’s rent in advance, and ask if
food and fuel cannot be sent to them so that they can start in right.
Dist. Secty. telephones Relief Society, whn agreed to send coal and
groceries.

Mar. 17, '09. RELIEF SOCIETY gave $2 groceries.

Mar. 27, '09. Miss Moore of West Park Day Nursery says Mrs.
Pinelli is not able to work; that the nurse has been with her to-day to
the City Hospital. Operation is recommended. There is a growth near
the appendix and probably in the intestines, which causes stoppage. The
nurse is going almost every day to treat the woman, but this cannot be
kept up. Woman objects to the operation.

Apr. 8, '09. Gave woman some work from the Woman’s Hos-
pital, sewing.

OApSr. 12, '09. RELIEF SoCIETY gave $2 groceries at request of
[ &[0 [

Apr. 22, ’09. REeLiEr SocieTy sent $2 grocery order, and wait
request from C. O. S. before sending more.

Apr. 28, '09. MRgs. PINELLI has been hardly able to do the work
from the Woman’s Hospital. Her sister has done most of it. She looks
very ill and seriously objects to having an operation.

May 1, '09. F. V. called. Mrs. Pinelli had just come from the
hospital after examination and was feeling very ill. Says her doctor is
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Dr. Proctor, who says operation should be performed, the sooner the
better, but Mrs. P. refuses. Niece came to see her during visitor’s call
and brought in a little food, but Mrs. P. is not having enough. Later
visitor saw the employer, Mrs. Lorne, who says Mrs. P.’s sister some-
times earned $5 a week, but is getting tired of carrying the whole bur-
den of the children. Mrs. Lorne is very good to the P. children and
allows them all to stay in the shop more or less. Visitor saw the sister,
who complained bitterly because she had no money left to buy necessary
things for herself, and says that the house gets so dirty that the landlady
complains of it. Beatrice, 11 years old, has been in the country and
comes back lcoking much better.

May s, '0o9. Dr. Proctor, 17 No. s5th St., remembers woman
and says that she has abdominal cancer and is failing fast. He advises
the operation, but cannot say it will be without risk to the woman’s life.

May 13, '09. [RELIEF SoCIETY gives $2 in groceries a week regu-
larly until May 28, 1910. The entries are omitted here.]

May 14, '09. Case Committee votes that this case be referred to
the Committee on Private Relief, recommending that $2 a week be given
in addition to the Relief Society’s help. [Further entries of this addi-
tional aid are also omitted. It continued until May 27, 1910.]

May 19, '09. Miss RoLF reports that the family are moving into
another tenement belonging to the Model Tenement House Co. It is
a sunnier tenement of 3 rooms, where they will have to pay $2.50 a
week, but a young man about 18 years old, whose mother is a friend of
Mrs. Pinelii, is going to take the third room and pay them 75 cents a
week, which will bring their rent down to what it is at present.

June 12, '09. Miss Rexrorp, district nurse, says this case has
been referred to the district doctor, who has found Mrs. Pinelli suffer-
ing this moming and has given her two prescriptions. There is no
one to take them to the Episcopal Dispensary to be filled. Dist. Secty.
sent them to Pratt’s drug store.

Aug. 3, '09. Miss RovLF has ordered a pint of milk daily from

Aug. 21, '09. F. V. says she sees family every week. Children
much bcneﬁted by trip in country. Woman suffers a good deal.

Sept. 13, '09. Miss RoLF reports Mrs. Pinelli no better. The
sister who lives with her and helps to support the family seems to he
breaking down under the burden she is trying to carry. Because of her
ailment Mrs. P. can eat only certain kinds of food. Would not the Re-
lief Society be willing to give the $2 relief in cash instead of provisions?
Miss Rolf thinks the family could make it go further.

Sept. 20, '09. Dist. Secty. asked Relief Society to give $2 relief
in cash. They agreed to try this for a month under supervision of Miss
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Rolf and a visitor. If their report is favorable will continue cash relief.
Later Dist. Secty. reported to Miss Rolf, who will keep an oversight
of the family’s use of the money.

[A: number of entries about clothing and bedding are omitted.]

Oct. 28, '09. Miss RoLF reports cash given seems to have been
expended carefully; not probable womar can live long. General Secre-
‘t:;ry of Relief Society agrees to continue aid while conditions are un-

anged.

Nov. 1, '09. Miss RoLF to office. Says Relief Society would like
doctor’s report up to date on Mrs. Pinelli’s condition. Miss Rolf
showed Dist. Secty. an account they are keeping of zll expenses. This
indicates an expenditure of nearly $2 a week more than their income as
known to us. Mrs. P.’s sister has spoken of “borrowing” from a young
man who rooms there and says he is “green, just over from the old
country,” and does not trouble them to pay back the money. Mrs.
Pinelli goes to the shop every day with her sister because it is warm
there and it is company for her, but says she does no work whatever.
The sister is an expert finisher but insists that she gets only $3 a week,
and could not get that until she threatened to leave. As she is their
best worker, the woman at the head of the shop promised her $3 a week
“whether she had steady work or not.”” Concetta has been fainting in
school again as last year. Was thought to be lack of nourishment at
first, now Miss Rolf thinks possibly some heart trouble.

Nov. 3, '09. Miss FoLey, nurse Farrington St. Milk Station,
refers. She has card from Dr. Henry Perry, medical doctor of Milk
Committee, asking if C. O. S. can pay for a quart of modified milk daily
from milk station for Concetta. Child has been referred by school nurce
of Monroe School. Later Dist. Secty. called up Dr. Perry fo: diagnosis.
He could not recall case, but will look up the record and report later.

Nov. 8, '09. Dr. PerrY reports diagnosis shows no heart trouble,
but he thinks the faintness was probably caused from insufficient food.
He thinks diet order will meet the need in this case. Order for one
quart daily furnished.

Nov. 29. '09. Miss RoLF reports woman failing. She suffers a
good deal and is very impatient and irritable with the children, with the
result that they stay out on the street too much in order to be away
from their mother. The aunt is becoming alarmed for the two older
girls, and asks to have them taken by the public authorities and if pos-
sible have Mrs. Pinelli sent to a hospital. Miss Rolf has arranged for
a doctor to examine the mother.

Dec. 1, ’09. Case Committee voted to persuade mother to let city
take the two older children and to enter hospital if doctor advises.

Dec. 3, ’09. Miss Moorg, nurse West Park Day Nursery, re-
ports doctor called yesterday to examine Mrs. Pinelli. She was not
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prepared and matter will have to wait a few days. In the meantime
she had no fire and rooms were cold. Says they buy ten cents’ worth
of coal and have a little fire in the evening. Doctor advised that the
rooms be kept warm for a few days so Mrs. P. could remain indoors.
Miss Moore asks that a small quantity of coal be sent, as they have
no money to buy it. Will report luter what doctor says. Gave 2 bags
emergency coal.

Dec. 8, '09. Miss RoLF reports mother is perfectly willing to
have girls boarded by city. Doctor says Beatrice needs glasses and her
tonsils should be removed ; would like to have her under observation for a
time. Doctor has not yet completed examination of Mrs. Pinelli.

Dec. 15, '09. Case Committee voted to ask the city to take the
two older girls temporarily, to advise the mother to go to a hospital, and
to ask Relief Society for glasses.

Jan. 1, '10. Miss ALLEN, school nurse, reports girl’s eyes exam-
ined and glasses supplied. Doctor advises operation on throat and nose,
and nurse has made appointment at Episcopal Dispensary for this Jan.
13th. After this is over they can leave home at any time.

Jan. 3, ’10. Miss RoLr reports conference plans to get city to take
two older children. Woman’s physical condition not improving. Relief
Society to continue present aid.

Jan. 17, 10. Miss Carp [volunteer] called for Beatrice and took
her home from the Mary Louise Nursery, where she had been cared
for following operation on throat and nose Jan. 14th.

Jan. 18, ’10. Miss Harvey, Episcopal Dispensary, Social Service,
inquires, giving address 11 Penrose St.

Jan. 18, '10. Dist. Secty. saw MRr. Peask of Children’s Dept. in
regard to boarding out Beatrice and Concetta, and gave history of family.

Jan. 21, '10. Miss RovLF reports Mrs. Pinelli will go to make
application at Children’s Dept. Jan. 24th. Is now quite willing for chil-
dren to go.

Jan. 24, ’10. Dist. Secty. took woman to Children’s Dept. to
make application.

Jan. 26, '10. Miss FENTLER, Children’s Dept., inquires.

Feb. 24, '10. Dist. Secty. sees Mrs. Pinelli. She is very happy
about her two girls. Has been to see them at Forest Park and says they
are in a fine home. They like it and are gaining in weight from the
abundance of good food.

Mar. 11, '10. Dolores at home, has tonsilitis; Miss Appleby [vol-
unteer] wishes she could be sent where two other girls are for a month,
and will raise some money to pay child’s board while there if possible
to send her. [This was arranged for in April.]
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May 28, '10. F. V. telephones that she has had an interview
with Mrs. Lorne, employer of woman’s sister, who now gives her quite
a different report of Maria Guercino’s earnings. Mis. Lorne acknowl-
edges to shielding these women because they were skilled workers and
valvable to her and she could not afford to offend them. She says her
daughter has reproached her for not making the facts plain to F. V.,
as she knew the family was receiving help and they really did not need
it. She states that Mrs. Pinelli does more or less work at the shop, and
that for the past two or three months the older girl, Alessandra, had
been at home and was also working there. The earnings of the three
women went into Alessandra’s envelope. She was not willing to show
F. V. the books, but gave the impression that the combined earnings
amounted to from $15 to $25 a week. She says the women have been
putting money in the bank and they are planning to ask the city to board
Dolores so that Mrs. Pinelli may return to Italy. They expect to make
this request June 1st, through the nursery or the C. O. 8., which will
again raise the question of the family income, and we can aemand to see
the pay-roll. F. V. will report fully on this at district committee,
June 1st.

May 28, '10. Dist. Secty. notifies Relief Society <o stop aid and
Foster to discontinue milk.

May 31, '10. Dist. Secty. reports to Miss Rolf, who says that
Maria Guercino came yesterday to ask that the city take Dolores. Miss
Rolf was out. Dist. Secty. telephoned Mr. Pease, Children’s Dept.,
asking if he could demand to see the books of an employer to learn the
wages of an employee who had asked city care. He said a request of
the employer to give the information was usually sufficient; he under-
stands from Judge Casey that the law is not clear on this point and
they have never tested it.

May 31, '10. Miss RoLr will ask advice of Legal Aid Society.

June 1, '10. Case Committee votes that Mr. Hall [of a large
clothing firm] be seen and asked what pay the family receives in Mrs.
Lorne’s shop. (Mrs. McLain gives Miss Ro!f a card of introduction
to Mr. Hall, asking an interview.)

June 1, '10. Miss RoLF presents card but is referred to Mr. Pear-
son. He advises taking up the case directly with Mrs. Lorne, as Mr.
Hall has no record of what she pays her help. She does their best
grade of work.

June 2, ’to. Miss RoLr confers with Mr. Linton, Legal Aid
Society. He will give her a letter to Mrs. Lorne, urging her to show
the books; Miss Rolf not to present the letter unless her personal request
to see the pay-roll fails.

June 3, '10. Miss RovrF interviewed Mrs. Lorne last night. She
was obliged to present the letter and the pay-roll was shown. Mrs.
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Lorne admitted that Mrs. Pinelli and her daughter Alessandra were
working in the shop. When Maria Guercino learned from Mrs. Lorne
that their deception was known, she was frightened and said that if
Miss Rolf would not take the matter into court she could collect from
her wages each week the money they had had in assistance until the
amount was paid.

June 3, '1o0. Miss RoLF reports that through her efforts and
those of Miss Halstead, family’s friendly visitor, it has been discov-
ered that both woman and her employer, Mrs. Lorne (directory gives
firm of Lorne and Chadwick, Mary Lorne and Henry Chadwick, 120
Broad St.), have misrepresented matter of family’s earnings. The three
women, Mrs. Pinelli, her sister Maria, and her daughter Alessandra
(the latter having returned home in February), have earned on an aver-
age $12 or $13 a week. Only two weeks have they earned less than
$10 and some weeks as much as $18. Since February 1, 1909, Relief
Society has given at suggestion of C. O. S. $122.56 in cash and gro-
ceries, $4 worth of coal, shoes to the amount of $7.50, and under-
clothing and blankets valued at $6.50. Total for all gifts, $140.56.
Through C. O. S., a private individual has also been giving 1 qt. of
milk per day. Dolores has been given care at nursery, where she has
been found underfed, and the older children, who have been repeatedly
reported by school teachers as underfed, have been since January and
are still in care of Children’s Dept. Mr. Albert Linton of Legal Aid
Society has advised C. O. S. that there is sufficient ground for prose-
cuting woman, and that question of prosecuting Mrs. Lorne will be con-
sidered later, as she has persistently misrepresented earnings and has now
admitted it, saying that she was trying to help the women, who were
good workers, doing finishing for her, which she in turn gets from
Francis Hall Co. Maria Guercino also admits misrepresentations, and
offers to make restitution by paying money back in weekly instalments.
Miss Rolf does not know whether savings are in a savings bank, is to
find out.

June 3, '10. Conference at office of Legal Aid Society. Present,
Mr. Alexander Hunter, representing C. O. S. and Children’s Dept.,
C. O. S. General Secretary, Miss Rolf and Miss Duffield of C. O. S.,
and General Secretary of Relief Society. Matter was considered, fur-
ther facts given Mr. Linton, and it was decided that Mr. Linton should
present the matter to the Judge of the Municipal Court forthwith on
presentation of facts from Miss Rolf.

June 4, '10. On request of Mr. Linton, Legal Aid Society, Gen-
eral Secretary Relief Society wrote giving detailed account of aid to
family from Relief Society.

June 14, '10. Case against Mrs. Pinelli and her sister tried in
Municipal Court. General Secretary of Relief Society, summoned as
witness, testified simply to fact of Relief Society’s giving aid at request
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of C. O. S. and on basis of representations made by them. Both women
found guilty and given sentence of six months. Appealed.

June 15, '10. GENERAL SECRETARY OF RELIEF SOCIETY writes
Mr. Linton, Legal Aid Society, urging that steps be taken toward such
compromise as will give women a chance to make restitution under
probation.

June 16, '10. MR. LiNTON writes that evidence brought out at
trial was very damaging. One of the women had within a few days
taken $200 from the Dime Savings Bank. When first arraigned they
put up a cash deposit of $200 instead of bail. They showed in court
a receipt for $41 from a steamship company for a ticket. Their lawyer’s
charges were undoubtedly secured and paid in advance. These facts
make Mr. Linton feel that it is very undesirable to urge leniency.

Dec. 6, '10. Miss RoLF says that the district attorney nol prossed
the case. Mirs. Pinelli has gone to Italy and the sister is trying to get
the children from the city.

May 17, '11. CHILDREN’S DEPT. telephones that Mrs. Pinelli has
come back from Italy and is applying for her children. At present she
is staying on Prince St. with a sister, who has a family of her own, and
the rooms are too crowded for Mrs. P. to have her children there. In
view of the history of Alessandra, it does not seem wise to have Beatrice
returned to her mother at this critical stage.

CASE Vil
THE WIDOW DORNAN

Conpensep SumMMARY OF FAce Carp. Margaret Dornan, 35,
Irish, widow of Henry. Children, Agnes 12, Bella 6, Charles 4, David
2, Edward 5 weeks. Rent, $12. Relatives. Woman has two sisters
and an aunt living in city: a brother and an aunt of man also in city.
Other references, one previous residence, two doctors, two Roman Catho-
lic churches, a Presbyterian church, Relief Society, principal of school
which Agnes attended, a politician.

Sept. 12, '07. SarRAH GORMAN [sister of woman] came to Central
Office with memo. from Mrs. Leonard that Mrs. Maggie Dornan,
1444 Portland St., North X—, was left a widow last February with
four children, and had a baby born in August. Sarah Gorman has been
employed as cook by Mrs. James Cook of West X— for the past six
years.

Sept. 13, 07. MRgs. DorNAN is short, rather heavily built, but
thin, and does not look very well.
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Her husband was at one time a policeman but shortly before his
death was a bartender. He died suddenly in the Washington Hospital
in February, of a complication of diseases including pneumonia. After
his death she went on living at 203 Ward Ave. [six miles from present
address] and kept boarders, but was obliged to give this up on account
of her app fi It was not a very satisfactory way
of making a living as people were not very honest. Amongst others,
her cwn cousin cheated her. Jim Maguire was employed as asst.
inspector by the Adams Express Co. and has plenty of money. He
has cheated her out of $28 board and she has not seen him for five
months. Four months ago she moved to this address, so as to be near
her sisters. The baby was born in August. The children have not
entered in school this fall because it was so far to St. Michael’s School,
yet the priest thinks they should go there. Father O’Rourke and Father
Kilpatrick both know her slightly. At present they are giving her $3
a week in groceries. She has absolutely no income but this, excepting
what her sisters give her. The rent is due again in advance on the 17th.
Mrs. Dornan has no plans unless she could get a larger place and take
boarders again. Does not like to depend upon her sisters for the rent.
‘When Secty. called at 9 A. M., she was obliged to wait until the woman
got out of bed, as neither she nor any of the children were up. Saw
Agnes, who is large for her age but looks delicate; Charles, who is fat
and has light curly hair and is rather attractive; and the baby, who looks
very well indeed, is plump and pretty.

Sept. 13, '07. At the corner store in previous neighborhood, Ward
Ave. and 14th St., Mrs. Dornan is very highly spoken of. This was
the general impression throughout the whole neighborhood. Secty. held
a long interview with Mrs. Prentice, 201 Ward Ave., who says Mr.
D. was an exceptionally fine man. Mirs. D. is a splendid woman, a very
good mother, and very proud. She was loath to ask for any assistance,
although she needed it very much, and Mrs. Prentice took her to the
Relief Society, which gave her coal. Every effort should be made to
keep the family together.

Sept. 13, '07. The RELIEF SoCIETY states that they do not know
Mrs. D. very well. She made but one application and that was
through Mrs. Prentice, who is not a particularly reliable woman. How-
ever, they think it a very good case, because the tradespeople throughout
that neighborhood mentioned her to them a number of times.

Sept. 16, '07. FATHER PUrDY at St. Aloysius’ Church [in previous
neighborhood] speaks very highly of Mrs. Dornan. She was not very
faithful in her church duties, but that was because of her large family of
little children. Thinks she made a mistake in leaving this parish, where
she was well known, but if we will go to Father Johns of St. Michael’s
and use his name, he is sure everything will be done for her. Thinks
she is an exceptionally good mother and in every way unusual. Her hus-
band was a Protestant, but he was a fine, steady man.
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Sept. 16, '07. DRr. Francis has known the Dornans for a number
of years,. The man was an especially quiet, nice fellow. He foolishly
left the police force, thinking to make more money by bartending. He
did very well but was once in a while out of work. Never drank. They
had some illness among the children and never got ahead, but their home
was very attractive and neat. When the man died, there was no in-
surance and the Bartenders’ Association raised money for expenses. Doc-
tor thinks it would be very wrong to break up such a home arnd would
like a great effort to be made to keep them together. Wishes he could
contribute toward their support, as he considers it an extraordinary case.
Mrs. D. has no organic trouble, but is by no means a strong woman.

Sept. 16, '07. Miss Apawms, principal oi the Dawes School, states
that Agnes was promoted from the third grade to the fourth. She was
not in the ninth grade, as the child herself had said. She was a good
enough student, but had attended very irregularly, her mother making
many excuses to keep her home. In May of last year, a very unfortunate
thing occurred. [Entry following is marked “Confidential” in red ink.]
One of the girls lost an umbrella and Agnes seemed to have appropriated
it. This was pretty well proven according to the details which Miss
Adams gave Secty. Letters written to Mrs. Dornan to come and see
about her daughter were not answered, until finally she sent word in
writing that anyone who wanted to talk with her would have to come to
the house. Seemed to show no interest whatever in clearing Agnes of the
charge against her honesty, and finally the child was removed from school
in June, before the end of the term. Requests that C. O. S. will treat
this information as entirely confidential, but thinks before she goes to
another school or receives assistance from anyone, it ought to be known
that Agnes's honesty is very gravely in doubt and that her mother
seemed to uphold her.

Sept. 18, '07. RoBERT DORNAN [brother of man] works at night.
Dist. Secty. found him and his wife at home. Had the feeling that
Henry married beneath him. His wife has no bad habits that they
know of, but she was a spendthrift. They were always living from
hand to mouth. She is a good mother but has no ambition. They went
to the house only three or four times a year, and were not sent for
when Henry was ill until the day he died. There was no provision
made for the burial and the brother had to assume that, which meant
an expense of $85.50. Showed Secty. receipt from undertaker Purcell,
4th and Watson Sts. They tried to advise Mrs. D. after her husband’s
death, offering to take the little girl Bella, and an aunt, Mrs. Parr,
would have taken one of the boys. She would not let them go because
she did not want then: raised Protestants. There seems to have been
some trouble about religion, she being a Catholic and her husband’s
people Protestants. Was not at all grateful that they buried her hus-
band or for assistance given, and they are entirely through with her.
Provided Mrs. Parr’s address, in case we cared to talk with her, bu:
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feel sure she will not care to touch the problem. They heard at the
time of Henry’s death that Mr. Burr, a politician, had raised about
$300 for her. She ran through this very quickly, as she does not know
how to manage. They do not want to give an opinion, but feel that
the family should certainly be broken up.

Sept. 19, '07. MR. BURR is representative of the 3d district in
the House of Representatives. Somebody told him about Mrs. Dornan’s
trouble and he used his influence to raise some money. They gave her
a purse of some $75, no more, but this should have given her a good
start as her brother-in-law paid all funeral expenses. She has an extra-
ordinarily good record in the neighborhood and made a mistake in moving
away, as she would have certainly got enough help. The Ellis School
had been suggested for the boys and the relatives offered to take the
little girl, but she would not allow this on account of religion, on which
point she is rather bigoted. Mr. B. advises that everything in our power
be done for her, as it is certainly a worthy case. If we make a plan
which requires the raising of money, he will be willing to do a little
himself, and he asked for a letter when the investigation is completed.

Sept. 19, '07. MRs. PaRrr tells much the same story as Robert
Dornan and is equally bitter. Says Maggie is very slovenly, never up
in the morning, careless about the children’s attending school, does not
know how to provide economically, etc., etc. Her husband was a fine
man, gave her his $18 a week regularly, but she never had anything. It
was always a case of living from hand to mouth. When Henry died,
the brother was willing to take Bella, and she would have taken Charles,
but there was a quarrel on the subject of the children’s religious educa-
tion. Either she or her brother would have been willing to take the
child, but it is a very different matter to pay out money elsewhere and
they feel no interest in doing so. In fact, they are not willing to touch
the case at all. It is her opinion that the family would be much better
broken up and the children sent to homes, where they would at least
get an education and learn manners. Claims that Mrs. Dornan re-
ceived help from her own church and also from Bethel Presbyterian
Church; that every week, after her husband’s death, the ladies from
Bethel brought her a large basket of groceries.

Sept. 19, '07. Agent of the Relief Society telephones to Central
Office. Left a message for Dist. Secty. that she was informed that Mrs.
Dornan was married again. About a week ago, married a young fellow
whem she raised. He is only about 20, is a loafer and she will have to
support him. Thought we ought to know this.

Sept. 19, ’07. MRrs. DorNAN reported the situation about as usual.
Rent is now due and she does not know omct.ly what to do. Has not
seen her sister. They will not get the groceries from church for another
day or two and are about out of food. Secty. asked her about the
report of her second marriage. She was at first quite amused, but after-
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ward felt hurt about it. The young man in question is Matthew Gore.
He lived as neighbor to her on Robly St. when he was a child; used
to run errands for her. She has always liked the lad, but is old enough
almost to be his mother. We are welcome to go dewn and talk with
his mother, Mrs. Gore, or with him. She has not seen him since
they moved to North X—. Gave temporary relief $1.

Sept. 20, '07. Miss ENFIELD, visitor for Bethel Presb. Church,
and the Sunday School Supt. report that Agnes D. attended Sunday
School quite regularly. The youngest child was on the cradle roll.
They visited in the house; always found Mrs. Dornan very liberal on
religious matters. Was anxious for the children to go to Protestant
Sunday School as their father wished. She seemed a very good mother;
home always clean and nice. They know nothing further excepting
that she never received any assistance from Bethel.

Sept. 20, '07. Found house of Mrs. Joh [sister of ]
at West X—, but it was closed. Small, gray-framed property, with
a little ground behind it and chickens.

Sept. 20, '07. Went to Mrs. Leonard’s and found that Sarah Gor-
man had taken a place with Mrs. Forrester. The cook at Mrs. Leon-
ard’s was very communicative; said Sarah was a very fine girl and most
generous to her sister. She knew Mrs. Dornan and thought her a very
extraordinarily fine woman, deserving of help.

Sept. 20, '07. SARAH GormAN thinks there is no doubt that her
sistes's home ought to be kept together. Her sister is very particular
about the children. The only reason Agnes is out of school is that they
had been thinking of putting her to work in the laundry, but are afraid
there will be trouble on account of her being only 12. There is no one
in their branch of the family who can help except herself. Mrs. John-
son has four children and her husband makes but small wages. There
is an aunt living around 14th and Painter Sts., Mrs. Ellen Maguire,
who is an upholstress. It was her son Jim who boarded for a little
while with Mrs. Dornan but did not pay his way. Does not know
where he is now. If the church will continue their $3 a week regularly,
she is quite willing to pay half the rent regularly, but as she has prac-
tically exhausted her savings can do no more. In addition to this, Mrs.
D. would need $6 a month (i.e., the other half of the rent), and about
$2 a week more for food. She is a very economical woman, wastes
nothing, and would manage to get along on the very least possible.

Sept. 23, '07. FaTuEer JoHNS of St. Michael’s states they think
highly of Mrs. Dornan. Of course she has been in the parish but a
short while; nevertheless her record was so good in the other parish that
it is the same as if they had always known her. The Conference gave
$3 a week in groceries and will continue to do so indefinitely, especially
if we will co-operate to keep family together. They wish the two chil-
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dren of school age to attend the parochial school, and will see that they
attend some school at once.

Sept. 23, '07. Telephoned agent of Relief Society to ask if she
does not think the report of Mrs. Dornan’s marriage an error. The
woman who told her is quite reliable; however, she had it only by hear-
say. Promised to secure man’s name, etc., and let us know.

Sept. 23, '07. MRgrs. MAGUIRE at work. Her daughter, a stolid
young woman, states there is a trifling estrangement in family because
Mrs. Dornan harbored her brother Jim when he left home temporarily.
She had “no right” to take him in. However, it is all over and they
will bear no more malice. Jim is close-mouthed, never told about house
or other boarders. He is at present on vacation, but a letter will reach
him after the 25th and he can say when to see him. No longer works
for Adams Express and his hours are too irregular for her to say when
he will be at home. Mrs. D. had a fine husband and deserved him, for
she is a fine little woman, particular about house and children, a quiet
home-body. It was said she had misfortunes with her boarders, who
were drinking people, but she is not intemperate herself, although she
may sometimes take a glass of beer. No one in the family on this side
can help, all are working people living in a small way.

Sept. 24, '07. DRr. FEHRING was called in at last moment in con-
finement. The house was neat and orderly then, conditions all good,
would suppose family were nice, average people. Saw no signs of in-
temperance or of bad company, etc. Mrs. Dornan’s nextdoor neighbor
is a miserable drunken sort, but otherwise street is good as the average
small street. His acquaintance is superficial because he was there a very
few times. Woman’s physical condition fair now, no organic trouble.
Has not seen her for a month.

Sept. 25, '07. Central Committee decided to apply for a school
scholarship for Agnes, $3 a week; also to raise $6 for half of this
month’s rent if it is impossible to secure it from Congressman Burr,
who is interested. Try to get friendly visitor for family and encourage
woman to get some washing to do at home.

Sept. 26, '07. Letter to Mr. Burr:
September 26, 1907.
Mr. A. W. BUrr,
27 West Street.
My dear Mr. Burr:

Our investigation of Mrs. Maggie Dornan, 1444 Portland St, North X—,
has been very satisfactory, and we feel sure that it is very desirable to raise
money to keep the family together. Our plan is as follows: The Church of St.
Michael will give her $3 a week in groceries. We are applying for a scholar-
ship for the oldest child Agnes, which will be $3 a week, conditional upon her
regular attendance at school. Mrs. Dornan’s sister is able and willing to pay
half the $12 rent each month, which is $6, and we hope that Mrs. Dornan will
be able to save the other half from her income of $6 a week, or probably take
in one or two washings. At any rate, we think it worth while to try this experi-
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ment in order to preserve the woman’s ind: di and self ect. We shall
also try to provide the family with a friendly visitor, who will keep in close
touch with matters.

The rent is due at this time and we will have to give her this month $6
toward it. It may also be necessary to make one or two weekly payments, pending
the of the hip. You may remember you said to me that you
would probably be willing to do something toward raising money yourself. I
think we ought to have about $10 now. Do you feel like contributing the $6
for rent which is needed immediately, or the full $10, or can you suggest someone
who would be interested in helping? The plan which I have outlined above is
a permanent one which will be continued until Agnes is of working age, provided
it goes through satisfactorily.

Thanking yon very much for your interest and hoping to hear from you, I am,

Very sincerely,

Marcarer Cox,
District Secretary.
Sept. 26, '07. Called on MRrs. DorNAN with check $6 for one-
half rent. Sister had borrowed $6 and paid the whole $12, as landlord
threatened. She is to call this date and Mrs. D. will reimburse her.
Told her of application for scholarship. She wishes to get along on $6
a week and save for rent; will do her best but may have a hard time
to adjust herself, as she has been used to $18 a week. Asks if shoes
and coal could not be allowed extra. Agnes entered parochial school
this week, fourth grade, child says. Bella has been vaccinated and will
go as soon as that takes. All the younger children have a superficial
skin disease contracted from playmates. Dr. Fehring prescribed lard
and sulphur, which she is using. He states there is no cause for anxiety.
‘Woman spoke of the Ellis School, would like boys to go there by and by.

Sept. 27, '07. Telephoned SaraAH GorMAN at Mrs. Forrester’s
to ask exact day of Agnes’s birth. She was so busy did not talk with
her further.

Sept. 27, '07. Telephoned St. MicHAEL's; Agnes in school, en-
tered this week, 3d grade.

Sept. 27, '07. Letter sent to School Children’s Association about
scholarship.

Sept. 30, '07. Letter to Mrs. Graham:
September 30, 1907.
Mgrs. ALBERT GRAHAM,
14 Sheffield Avenue.
Dear Mrs. Graham:

Since I came back to the C. O. S. the first of September, I have been working
on a very delightful case in the ninth ward: Mrs. Maggie Dornan, 1444 Port-
land Street, North X—, which is approximately r4th and Porter Streets. Mrs.
Dornan was left a widow in March. She has five little children, the youngest
one born since her husband’s death. Of course there has been a very great
change in her income, as he earned $18 a week and now she has $6 to depend
upon. Three dollars of this is a school scholarship which we i for her,
and $3 comes from her church, St. Mnclmel’s. In addition to this, her sister, who
is a very nice woman living at service, is to pay half her rent. Out of her $6
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Mrs. Dornan must save the other half of the rent and feed her family. We
shall certainly, I think, have to provide coal and shoes extra, but we are so
anxious not to weaken the woman’s natural resources that we are pushing her
pretty hard on the lines of economy.

You probably know that in a case like this, where help is to be continued
for a space of months or years, we always try to provide a friendly visitor for
the family. I am very anxious to secure for Mrs. Dornan a friendly visitor who
is also a practical housekeeper and who knows about bringing up children. Natu-
rally none of my young friends quite fit in this capacity, and as I was thinking
cver the people I knew your name occurred to me very promptly. I do not know
whether you are interested in charitable work and whether you would at all
consider visiting the family, but if you would, I think it would be a great suc-
cess. It does not take a great deal of time to do friendly visiting. as under
ordinary circumstances yov do not need to see the family more than once a week.
Of course it is hard to define the duties of a friendly visitor. In this case, there
are several openings for the first call, and after that it is easy to keep on
dropping in, as the poor are so hospitable. This case belongs to the Fordham
District, where I am to be district secretary, our officc being at 1200 North Jack-
son Street. There is a conference held every other week which we like the
friendly visitors to attend when possible. It is so helpful to have them, but of
course this is not obligatory. I hope that I have not written a very confusing
letter, and if I have asked the impossible please tell me so frankly. I am putting
the suggestion in writing so that you can think it over, and this is much easier
than receiving such a plea over the telephone or in person. If, however, you
will consider it, I should like to call when convenient and talk it over.

Very sincerely,
Marcarer Cox,
District Secretary.

Oct. 3, '07. Letter from School Children’s Association to Mrs.

Dornan:
October 3, 1907
Mgrs. DorNAN,
1444 Portland Street,
North X—.
My dear Mrs. Dornan:

We have decided to award a school “scholarship” of $3 a week to your
daughter, Agnes, upon the following conditions:

1. Agnes and Bella must attend school regularly every session except when
they are sick.

2. The children must not be employed either out of school hours, on Satur-
days, or in vacations, except to help you at home.

3. We must receive each week a card, like the one enclosed, for each of
the d::hildren, which they must get at school every Friday afternoon from the
teacher.

We are writing to-day to the Principal of St. Michael’s School and are
sending the cards there. Please have the children go for them Friday afternoon
and then mail them to us every Friday ing in the enclosed lope. We
cannot make the payments any week until we receive the cards.

The money will be sent by check. You will have to sign your name on the
back of it and your grocer, or any store where you deal, will give you the
money for it. Please ask the person who gives you the money for it to put it
in the bank right away.

We shall expect to have you write us often as to how your family is get-
ting on.

Yours very truly,
RicHARD EVERETT.

Oct. 4, '07. Letter from Mrs. Graham:
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14 Sheffield Avenue, October 4, 1907.
Dear Margaret:

Yours of September 3oth duly received. A rather unusual stress of home
duties and being away from home yesterday afternocon and evening caused my
seeming neglect to answer your appeal.

I see no reason why I could not help you with the Dornan case. I am
greatly interested in charitable work and while I nearly always have some case
on my hands, I know very little about systematized work and would be very glad
for you to call and give me instructions. I am using strenuous effort just now
to find help for us, and might be away from home often for the next few days,
so that it might be well for you to ’phone me when (or near the day) it would
suit you to make me the call.

I think I should certainly be able to attend your conferences occasionally.
Your letter was indeed very clear and makes me feel that I must use some exer-
tion to aid Mrs. Dornan in her extremity.

Very sincerely your friend,
Mary E. Granam.

Oct. 5, '07. Letter to Mrs. Graham:

October 5, 1907.
Mgs. ALBERT GRAHAM,
14 Sheffield Avenue.
Dear Mrs. Graham:

I was indeed overjoyed to find your letter when I got home last night and
to learn that the Dornans have fallen into good hands. I expect to be able to
call at your house any time Monday afternoon if that will be satisfactory, and
will telephone in the morning that day to make an appointment. I will bring
the record of the Dornan case with me so that you may read it if you care to,
and I want to ask your advice right away as to how much Mrs. Dornan ought
to be able to save toward her next rent! The first payment of the pension was
made this week, and the rent is due again on the r7th, so that she has only two
weeks in which to save her part of the money. It is very nice of you to speak
as though I could give “instructions,” and of course I do know the resources of
the city pretty well. However, in this case I am sure your practical cxperience
will be far more valuable than my theories, and we can just work
‘We shall want to think what your introduction to the family will be. I am lln
so delighted to think you may be able to come to the conferences.

With sincere app of your in Mrs. Dornan, I am,
Cordully yours,
District Secretary.
Oct. 5, '07. Letter to Mr. Burr:
October 5, 1907.

Me. A. W. Burg,

27 West Street.
Dear Mr. Burr:

You will be interested to hear that the scholarship of $3 a week has been
granted to Mrs. Dornan of North X—. On the 26th ult, I advanced her $6,
our half of the rent for this month. We shall have to make a contribution
toward the rent of next month, which is due on the 17th in advance, but after
that we expect Mrs. Dornan wxll be able to save a portion of her weekly income.
The 36 already spent and $4 that will be required, making a total of $1o,
remains to be raised from interested people. I think I mentioned when I wrote
you before that I am wondering whether you would feel like giving a part or
all of this amount. If you do, we should greatly appreciate it, and should of
course tell Mrs. Dornan through whose kindness she has been assisted. Do you
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thmk? of anyone in your neighborhood who would feel like helping out at this

‘Thanking you for your interest, I am,
Sincerely yours,
Marcarer Cox,
District Secretary.

[The two letters to Mr. Burr were never answered.]

Oct. 7, '07. MRs. DorNAN a little inclined to be peevish because
C. O. S. were giving no aid from their own funds. Thinks the scholar-
ship is very meager. When it comes to buying shoes and other things
beside food she really has not enough. Persuaded her to think that
she would give it a trial of one month anyway to see if she could not
get along. The Sister in charge of the school will not send in the
scholarship cards for the 4th because Bella had not been in school be-
cause of her vaccination ; said she would have to wait and it would start
at the end of this week. Both children went to school this date but
there was no session. Learned that Mrs. D. carries 60 cents insurance,
10 cents on each of the family. WIill talk to her sister about giving
this up if we will guarantee burial.

Oct. 8, 07. Mgs. GrRaHAM entered very fully and enthusiasti-
cally into the discussion of the family. WIill take hold of the case in a
very practical manner at once.

Oct. 9, '07. Called to see Mrs. Graham and found that she had
visited the day before. Mrs. Dornan was very cordial, seemed to be
responsive. Thinks she will be willing to accept advice. F. V. noticed
the condition of the front door and a hole in the parlor floor, which
should be brought to the attention of the landlord before cold weather.
David has a harelip, which was unsuccessfully operated on at the Wash-
ington Hospital. F. V. suggests that the child be sent to St. Luke’s,
where she is acquainted with Dr. Wilbur, an excellent surgeon. We
will, however, wait and work this gradually as we gain the woman’s
confidence.

Oct. 10, '07. Discussed the question of coal with Central Office
and decided that we would try to get the church to provide this. We
shall have te pay a portion of the rent on the 17th, as the scholarship
will only have been paid twice between now and then.

Oct. 11, '07. Letter to Father Kilpatrick about suggested plans
so far, and asking for coal and shoes as needed.

Oct. 11, '07. Telephoned ScrHooL CHILDREN’S AssociATION and
arranged with Mr. Everett that the scholarship shall be paid for last
week. It was granted on the 3d and the 4th was Friday. The principal
of the school did not send in the cards because Bella had not been in
attendance. The child was unable to go on account of vaccination, so
they will accept the card from Agnes.
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Oct. 11, ’07. Telephoned the principal of St. Michael’s School
explaining as above. She will send in a card for Agnes for the 4th and
for Bella and Agnes for the 1r1th.

Oct. 16, ’07. F. V. expects to offer Mrs. Dornan their wash for
a week or two, allowing her to bring her children with her to their
house to play outside while she works.

Oct. 17, ’07. Letter from Father Kilpatrick agreeing to provide
coal and shoes in addition to weekly payment.

Jan. 2, '08. F. V. over the telephone. The Dornans had a very
happy Christmas. She knitted inittens for the two school children, took
over some little toys and things for the children’s stockings, The situ-
ation seems to be pretty comfortable.

[Here follow a number of entries about the purchase of a second-
hand sewing machine, but the matter is dropped.]

July 11, '08. F. V. said nothing of any great importance has hap-
pened at the Dornan’s except that David was taken to St. Luke’s for
an operation for his harelip; has done very well. Had not done any-
thing about sending them on a vacation, as Mrs. D.’s sister has gone to
the country with the family for whom she is working, and they have a
little tenant house on the place and have invited Mrs. D. and the
children for a couple of weeks.

July 20, ’08. Dgr. FEHRING seen on other business; says the last
he heard Mrs. Dornan had boarders from the laundry opposite and was
doing well. Thought she was a nice woman.

Sept. 12, '08. F. V. telephoned that she had had a letter from
Mrs. Dornan asking for coal and shoes. Asks that we write a note
to Mrs. D. and tell her to go to the church for shoes.

Sept. 15, '08. Letter to Mrs. Dornan:

Mgs. MacGie DorNAN,

1444 Portland St.,

North X—.

My dear Mrs. Dornan:

Mrs. Graham tells me that you would like us to buy shoes for the children.
I do not have the shoes for the children at present, and I think if the children
are going to the Roman Catholic School the church would help you to these.
They gave you shoes before, and I am sure that all you will need to do will
be to go to Father Kilpatrick.

Very truly yours,
FLorENCE CRAIG,
Assistant District Secretary.

Nov. 5, '08. F. V. at Conference reports Mirs. Dornan’s need of
shoes for the children. The church still gives $3 grocery order, but do
not seem quite so fncndly since Father Kilpatrick was transferred.
Thinks it might be wise for us to talk with church again.
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Nov. 11, ’08. FaTHER JouNs thinks Mrs. Dornan is not very
resourceful, but they do not wish to push her unduly. Will continue
the order and care for both shoes and coal this winter.

Nov. 11, '08. Telephoned F. V. as above.

Nov. 11, ’08. Letter to Mrs. Dornan:
November 11, 1908.
Mgs. MARGARET DORNAN,
1444 Portland St.,
North X—.
My dear Mrs. Dornan:

I have had z talk with Mrs. Graham and the church people about your
affairs this winter. The thing for you to do is to ask the Sisters of the school
for shoes for the children, as they are perfectly willing to see that you get them.
The church will also provide the coal as they did last winter. I think, if you
hesitate to speak to any of the other people you may talk to Father Johns himself.

Now I do not want you to think I am meddling at all nor that I wish in
any way to discuss your affairs. I know it is very hard for a woman with a
family of children to get off to church, but it does seem to me whatever our
religion is we ought to observe it. I hope you will be able to get to Mass. I
think it makes a great deal of difference to us if we do attend church pretty
regularly and get the inspiration of the services. I hope you and the children
will keep well and have a good winter. If I have time I am going to come
and call on you. It is nice to hear from you through Mrs. Graham.

Very sincerely,
Marcarer Cox,
District Secretary.

Nov. 19, '08. F. V. at Conference says Mrs. Dornan’s children
need underwear. She has helped make a very nice dress for Bella. Mrs.
D. not much of a seamstress except when advised. Mrs. Graham sug-
gests having someone live with Mrs. D. and look after the children so
Mirs. D. can work.

Nov. 30, '08. MRgrs. DorNAN and Bella at Dist. office. Given
large bundle of new underwear. Mrs. D. secured a wash to do at
home but most unluckily part was stolen from her yard. She plans to
wash for woman several weeks to trade out the loss, which we advised.
Has one day cleaning but no other work. Her sister was married dur-
ing summer, husband a nice fellow but sometimes drinks too much.
Sarah is still working but expects in the spring to start housekeeping,
when she will not be able to assist any further.

Feb. 1, '09. F. V. thinks Mrs. Dornan is really getting along very
comfortably, but inclined more to whine than to count her mercies. She
is determined to keep Agnes home from school one day each week to
look after the little ones. Mrs. D. earns $1.50, which would make
up for the deduction on scholarship and leave $1 profit.

Feb. 12, '09. F. V. telephones that the School Children’s Asso-
ciation held back part of the scholarship this week. Mrs. Dornan is
quite hurt, as Bella was sick, but they seemed not to believe this. F. V.
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realizes that Mrs. D. has not always been careful about the attendance,
but this time she was not at fault.

Feb. 12, '09. Telephoned ScHooL CHILDREN’S ASSOCIATION, who
feel Mrs. Dornan’s excuses are often very flimsy and had intended to
give her a lesson. Did not feel they ought to refund, but were glad
we called up and wanted to co-operate with us.

Feb. 12, '09. Letter to Mrs. Dornan:
February 12, 1909.
Mgs. MARGARET DORNAN,
1444 Portland St,
North X—.
My dear Mrs. Dornan:

Mrs. Graham asked me to notify you regarding the scholarship. The sec-
retary of the School Children’s Association tells me that you have been very
frequently paid the entire amount, when the excuse was given that Agnes stayed
at home because you needed her. This was not right, and they feel that you
have got more money already than you were entitled to. They thought that you
had got quite careless about the children’s attending, and when the child was
absent the entire week with the excuse of sickness they did not feel justified
paying, as they thought the time had come to deduct o per cent, and try
get you to make a greater effort to keep them regularly in school. I
think you ought to be very particular about their attendance. As soon as
can, I am going to stop in and have a talk with you.

Yours sincerely,

~585

Marcarer Cox,
District Secretary.

Feb. 12, '09. Letter to Mrs. Graham explaining above.

Feb. 25, '0g9. F. V. at Conference reports Mrs. Dornan needs
coal ; the church wonders if we would provide.

Feb. 26, ’o9. Half ton of Coal Fund coal sent.
Mar. 31, ’09. Half ton of Coal Fund coal sent.

Apr. 8, '09. F. V. at Conference reports Mrs. Dornan getting
more washings and seeming more resourceful. When Agnes becomes
fourteen she is considering keeping her at home so that they can do
laundry work together, as she dislikes to put child in mill. F. V.
approves this plan, as she thinks Mrs. D. is better able to work hard
than Agnes and would rather see burden fall on her. While she has
not had the resources she had before Mr. D.’s death, nevertheless has
not had to work so hard as many widows; the provision for her has
been really adequate.

May 7, ’09. F. V. reports that Mrs. Dornan is now apparently
in good health excepting a stomach trouble of which she often complains.
“Relations with Mrs. D. are most cordial and I have formed a very
favorable impression of her. She is a kind, loving, devoted mother, and
appears to have good control of her children without using harsh meth-
tc,gf,l'd Five-year-old Charles is an exceptionally pretty, strong, healthy

ild.
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“Ellis School has been suggested for him, but Mrs. D. says that
Father Johns does not favor it. I should be glad if paragraphs under
date of Sept. 19, 1907, could be blotted from the records, as I believe
them to be a libel on a woman of good character. There has never
been anything noticed which would cause a suspicion of her good morals.
She does not talk hard times as she used to do. She buys shoes and
gets them mended, and says she has got very few pairs from the church,
but it is not clear where the money to buy them comes from. It does
not appear that she has any work just now, but she is quite anxious
to have washings at home. Requests for washes for her have been given
out at our church and other meetings in West X—, but nothing has
resulted from it as yet excepting an evening’s work for $1 at the Fourth
Baptist Church washing dishes after a supper. She talks of having
Agnes work in the laundry across the street, where she would receive
$3.50. She feels that it will be necessary to make every exertion to
supply herself the amount that her sister Sarah has been giving her,
who expects to go to housekeeping in a very short time.”

May 22, '09. F. V. telephones that Sarah Gorman (does not
know her married name) has now gone to housekeeping. She helps Mrs.
Dornan out by taking charge of the house so she can go to work. Mrs.
D. made two days’ housecleaning last week and one day this week.
F. V. thinks she will get more.

‘The record was read at last meeting of district visitors’ committee
at Central Office. They had no suggestions except to advise that Agnes
take regular work rather than help mother at home, as this seemed to
them fairer to the child—more future for her.

June 3, '09. F. V. telephones that she thinks it would be fine if
we could send woman and the children ocut to the Fritchley Seaside
Home for a holiday. She thinks that they would be only too glad
to go.

June 17, ’09. F. V. over the telephone. Mrs. Dornan is very
much disturbed for fear that her pension will be stopped when school
stops, which will be next week. We told her that this was not the case,
that it would be continued until Agnes became fourteen. She seemed
very much unsettled as to what the child was to do. F. V. advised
against her going in the laundry across the street. Advised that Dist.
Secty. try to see Mrs. D. also and give this advice. At the present time
Mrs. D. is also worried about her rent, which is due in advance on the
17th. She has only $6 toward it. Her sister Sarah has gone to house-
keeping and is expecting to be confined very soon. Her husband is not
doing very well and the relief from this source has been entirely stopped.
It will make a great difference in Mrs. D.’s income. If the home is to
be held together, it will be necessary for someone to raise this amount.
Told F. V. that we would take it up and inform her and Mrs. D. very

soon.
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June 22, ’09. Central Committee of the Society decided to raise
$6 per month for one year for half the rent of $12.

June 24, '09. F. V. over telephone. Told her decision as above.

As the children are down with measles, F. V. advises that we do not

visit just yet. She will talk with Mrs. D. about Agnes’s going to work,

suggests the Park and Williams [manufacturers of electrical and

scientific instruments]. The laundry across the street is pretty heavy

;[ork Bnd has little future. Dist. Secty. to call after F. V. talks with
rs. D.

June 24, '09. Letter to Mrs. Dornan:

June 24, 1909.
Mgs. MARGARET DORNAN,
1444 Portland St.,
North X—.
My dear Mrs. Dornan:

Mrs. Graham tells me that your sister is no longer in a
you with half the rent each month. We have decided that we are willing to
give you $6 per month, or half the rent, for which she used to be responsible.
‘We will continue this for one year and at the end of that ume we can talk the
matter over and if necessary to continue we can take it up again. I am enclosing
a check for the rent, which I believe is due on the 17th. Another check will be
mailed or brought to you on the x7th of July.

Mrs. Graham thinks that the children are sick with the measles and that
you cannot go over to her house at present, but she asked me to tell you that
when the children are well enough to leave you should stop over. We are, of
course, interested as to what kind of work Agnes is to do when she starts. Mrs.
Graham knows of a very nice firm where we might be able to place her if
satisfactory to you. I believe something was said about laundry work, but I
do not think there is much advancement there and the work is pretty hard on
a young glrl. I would come up to vour house to-day but I am very busy, and as
I you are d “with the les I could not come into the
house for fear of carrying it to other children.

Hoping that you are well and that I my be able to stop and see you
soon, I am,

Sincerely yours,
Marcarer Cox,
District Secretary.
Aug. 17, '09. F. V. reports that Mrs. Dornan’s sister Sarah has

been very ill with appendicitis and this brought on premature confine-
ment. She almost lost her life and is not entirely out of danger yet.
She has turned violently against her husband, expects to separate from
him, and go to live with Mrs. Dornan. The permit for the scashore came
for Monday, August 23d, but on account of Sarah’s illness, Mrs. D.
does not see how she is to go. F. V. will write to them to see if it is
possible to get a date in September. Agnes worked two days at Park
and Williams, paid 95 cents a day, but when pay-day came she found
a slip in her envelope saying they did not need her any longer. They
did not get any explanation as to this. F. V. is arranging to have her son
take the children’s photograph.
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Aug. 19, '09. Telephoned Park axD WiLLiams Co. Mr. W.
was out of town. Mr. Park learned that Agnes was not satisfactory;
said he would get the particulars and send secretary a letter.

Oct. 4, '09. F. V. over telephone. Said Mrs. Dornan had
been to see her and said she had got word from the church that they
would discontinue sending the grocery order each week as they had
been doing. They had learned that Agnes was working and thought
Mrs. D. should be able to get along now without any order. They
had not been sending her the coal or providing shoes for the children
for some time. Mirs. Graham thought that if we would sce the priest
at the church we might be able to p de him to reconsider the
decision of the Conference and send the grocery order as usual. Mrs.
Dornan told her that if the church would give her $2 in money she
could make it go further than the $3.25 in groceries which they have
been sending her, as very often they send her things which she does not
need. Mrs. Graham asked that we tell the priest that unless they con-
tinue providing shoes for the children, Mrs. D. could not send them
to school, as it is eleven blocks from this church and they have to walk
this distance four times a day, which is very hard on their shoes and
clothing.

Oct. 6, '09. Letter to Father Johns:

October 6, 1909.
Rev. FATHER JOHNS,
Church of St. Michael,
x1th and Brown Sts, North X—.
My dear Father Johns:

I called to see you this morning regarding Mrs. Maggie Dornan, 1444 Port-
land Street, but was unfortunate in not finding you at home. If you think it
bclttr and wnll Iet me know what is the best time to call, I will call again but

bl in

You 'nll remember that we have been interested in Mrs. Dornan for two
years, and that we succeeded in getting the School Children’s Association to
grant a scholarship of $3 a week to the oldest child, Agnes, until she should be
old enough to go to work. In addition to this, the church very kindly gave a

order regularly each week and assisted with coal and shoes. Mrs. Dor-
nan’s sister, who was then unmarried, paid half the rent each month. This sister
was married in the spring and in June she discontinued her assistance. Since
that time we have given Mrs. Dornan $6 each month, this being half the rent,
formerly contributed by her nmer _When Agnel beame founeen the hst week
in July, the School Children’s d their sch
that the child could earn the equivalent. Agnes is worhng and earning $3.50
a week, but this is all they have to live on except the $6 that we give them for
rent. Mrs. Dornan now tells me that the church did not feel that they could
munue the grocery order when Agnes was working.

gh y that if you und d all the ci you would
reemmdzr the decuxon, ‘as you can see that $3.. so is not enough to provide for a
family of six. I am very much afraid that Mrs. Dornan will have to_have

assistance until the next child is old enough to work. I know that the duldren
present a very good appearance and do not appear to be very poor,
is because a lady who is interested in them gives Mrs. Dornan clodung. Wi.ll
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you be kind enough to let me know if the church would be willing to put Mrs.
Dornan on the Conference again?
‘Thanking you very much for your consideration, I am,

Very truly yours,
Marcarer Cox,
District Secretary.
Oct. 9, '09. F. V. over telephone. Mrs. Dornan was there and
Agnes had lost her work. She was employed in the Porter Stocking
Mill on the outskirts of North X—. Friendly visitor thought it would
be wise to inquire how this happened.

Oct. 9, '0g. Could rot find any such mill.
Oct. 13, '09. Letter from Father Johns:

Miss M. Cox,

District Secretary.
Dear Miss Cox:

In regard to your communication of Oct. 6th, I am sorry to have to inform
you that the Parish Conference for the relief cf the poor has unanimously voted
on ?ct.d 11th, that no further aid should be given to Mrs. M. Dornan, 1444
Portland St.

October 12, 1909.

The b of the Conf regret it but circumstances render it im-
perative that such should be the decision with regard to Mrs. Dornan.
Sincerely,

Fraxcis Jomws,
xrth and Brown Streets, North X—.

Oct. 13, '09. Letter to Father Johns:

Rev. Francis Jonss,
xrth and Brown Streets,
North X—.
My dear Father Johns:

I thank you for your note about Mrs. Dornan of 1444 Ponland Street. I
realize that it is not always ible to help i ly on any case,
nndofmmwempeaymrdeammﬂmmmr I do not imagine that
you have any criticism of Mrs. Dornan’s use of money or of her Iubm—a( the
same time, if the Conft were infl d in their d by that
they may know about the woman, I would consider it a _great favor if you
would let me know; that is, I should like to know if there is any reason which
would make it wiser for us not to assist her.

Unless I should hear from you, I will consider that everything is all right.

Very truly yours,
Marcarer Cox,
District Secretary.
Oct. 14, '09. The Conference of this week discussed Mrs. Dor-
nan’s case, pro and con, and decided that if a house could be found large
enough to enable her to rent one room to a woman whom Mrs. Graham
could recommend highly, this would solve the question of help; she
to be moved near a day nursery and expected to support the family,
with Agnes’s assistance.
Oct. 16, ’09. Visited. Mrs. DORNAN was just getting ready
to go to her sister’s, Mrs. Johnson. Says she has gone there more since
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Sarah’s death. Mirs. J. cannot help her financially, but she is a good
adviser. We explained the proposition of the Conference. Mrs. D.
said that she would very much rather find work at home than move.
She does not care to put the children in a day nursery, and she does not
think that she could very well do a great deal of work outside and keep
up her own home too. Agnes is to start in the French laundry across
the street Oct. 18th, at $4 a week. She herself is earning $2.5¢ a
week, but of course this is not enough to save anything for the rent. She
will think the matter over and report to F. V. what her decision is.
Told her we would pay our half of the rent this month as usual until
she can rearrange her plans.

Oct. 19, ’09. F. V. over telephone. Reported to her fully as above.
She thinks that if Mrs. Dornan will really bestir herself and get some
work at once, she might be allowed to try keeping things together as they
are, with no assistance from us except the half-month’s rent each month.
If this plan fails, we can then insist upon her living near the day nursery.
She agreed with secretary that the day nursery plan is the more sen-
sible plan in any case.

Oct. 21, '09. Conference heard report of case and advised that
Mrs. Dornan be allowed to work out her own plans, but that our
assistance with the rent be continued.

Oct. 23, '09. F. V. and Mrs. Dornan over telephone. After con-
sultation with her sister and others, Mrs. D. feels strongly that it is
best not to move. Agnes likes her work across the way; with that $4
and her own earnings of $2, $6 a week, she could almost get along.
Thinks assistance with coal and clothing would be enough if $6 for
rent is continued. David is to be entered in kindergarten at Lincoln
School, gth and Main Sts., and Mrs. D. thinks that with only one child
to take about she might get some days’ work. Now that the church has
discontinued assistance, she will transfer the chiidren from the parochial
to the public school and save the long walk. As she needs coal at once
(is now buying it by the bucket), secretary promised F. V. to take
case up with Central Committee.

Oct. 26, '09. Central Committee agreed to furnish coal in addi-
tion to the pension of June 22, 1909.

Dec. 10, '09. F. V. reports that the West X— Branch Needle-
work Guild will give underwear, since Fordham District donation con-
tained none suitable. She has had Y. W. C. A. secretary call on Agnes
and interest her in classes, etc., there. Feels the girl needs a steadying
influence in addition to mother’s. Mrs. Dornan has washings two days
per week, and Mrs. McFarland, who recently gave money for coal,
is arranging for her to have some sewing.

Jan. 20, '10. Central Office asks to have weekly school reports
used on case, Dist. Secty. having neglected to arrange this after School
Children’s Scholarship was stopped.
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Mar. 24, '10. Summary of material relief estimated as $833.25.
Forms of rclief: Groceries, $294 ; shoes, $10; coal, $35.25; cash, $487;
sewing machine, $7. Sources of relief: Woman's relatives, $132;
church, $324; individuals we have interested, $71.75; other private
charities, $94; Coal Fund, $10.50, and General Fund, $1.

July 27, '10. F. V. telephones that Mrs. Dornan thinks the year
for which the pension was granted is about up now. She very much
hopes it can be extended for another year. She and Agnes cannot earn
enough to supply all their needs comfortably. F. V. advised continuing
it. Possibly by another year one of the boys will be in Ellis School, for
which application has been made, and also Agnes will be older and earn-
ing more. F. V. has promised to take the children to the Zoo, which
she will do this week.

[The continuation of this record is omitted for lack of space. The
District Conference voted to renew the pension for another year provided
Mirs. Dornan would send Charles to the Ellis School, but the Church
objected to this suggestion and began to relieve again. The C. O. S.
still urged the School without success. The friendly visitor continued
to see the family often until her death in 1911, after which time the
C. O. S. ceased to visit.]

CASE IX
THE WIDOW CONROY

[In June, 1910, before the husband’s death from tuberculosis, this
family was found in wretched quarters, the man, woman, and three of
the children sleeping in one bed in a room with one window. Mr. Con-
roy’s employers, a gas company, reported that he had worked faithfully
for twelve years, earning from $12 to $13 a week. Mrs. Conroy’s
sister-in-law spoke well of the man, was a little reserved about the
woman, but said that any woman would be slipshod and discouraged
with a dying husband, a three-months™cid baby, and six other children.
In spite of slackness, she thought her a good, careful mother. Follow-
ing these two outside inquiries, the man was sent by the district com-
mittee to a hospital, and Anna’s earnings of $6.80 a week at a razor
factory were supplemented by $5 a week from the church, a relief
society and individuals. The family were removed from a tenement
containing two dark rooms to one of four light rooms, and new bedding
was provided. Mr. Conroy died in December, 1910, and, against the
advice of the C. O. S., $115 of the $175 received from insurance was
spent on the funeral.]

ConpenseDp SumMARry oF Face Carp, March, 1911.  Mary Con-
roy, 37, Irish. Children, Anna 19, Belinda 14, Chester 12, Delia 10,
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Elizabeth 8, Fannie 6, Grace 2. Rent, $1.50 per week. Relatives, a
brother of woman and the brother’s wife, who is also cousin of the man.
Other references, Church of the Crucifixion, razor factory at which
Anna worked, Relief Society.

Mar. 8, '11. Mgs. Conroy at office. Says that Chester is out
of school and needs shoes very badly. Anna is still working at the
Pont Razor Factory earning $6.80 a week. Is receiving $2 a week aid
from the Catholic church and $2 groceries from the Relief Society.
Does not see how she can get along without the $2 in cash which the
Relief Society formerly gave her, as all the money from her husband’s
life insurance is spent.

Mar. 10, '11. Conference votes to ask Relief Society for shoes for
Chester, and to bring the matter of the continuance of the $2 a week
cash from the Relief Society before the Conference next week.

Later, Dist. Secty. telephoned Mr. Ford of Relief Society, who
says he will give the shoes for Chester so that he can return to school
on the 13th.

Mar. 15, '11. Conference voted to ask Relief Society to give $2
a week extra beside the groceries, and to find visitor.

April 1, '11. The RELIEF SoCIETY reports that woman calls at
their office and was given order of groceries and cash. Said she was
earning nothing, although from a reliable neighbor agent learns that
she is taking in a little washing. Also learns that she has recently
bought a rug on instalments. Mrs. Conroy says that Anna is earning
$7.40 and that the church has reduced its allowance to $1.50 a week.
The Paterson Relief Fund is giving coal.

Apr. 26, ’'1r1. Mrs. WiLLiam R. SuEearz, 183 Forest Road,
Brookville, appointed friendly visitor.

June 26, ’11. RELIEF SocieTy reports that Belinda has found
work as cash girl in William Pond Co. at $3 a week. The question of
continuing the present amount of aid will be reconsidered.

June, '11. Mgs. Wiiriam R. SHEATZ, 183 Forest Road, Brook-
ville, is ill and cannot visit.

July s, '11. Found eldest daughter was at home for afternoon,
as her work had closed for the day because of the heat. A man was
sweeping the kitchen floor who Mrs. Conroy said was her brother.
Did not live with her but had just stepped in. Belinda is earning $3
a week. Is buying a few dresses, as it is necessary for her to have them
in order to retain her place. Mrs. C. is not doing any work. Said
that the girls would not get full pay this week on account of July 4th,
and she felt that she would have to have some aid this week, but is
willing to try to get along without $2 in cash after Saturday the 8th.
Thinks she can manage to live on what the two girls bring in. Re-
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marked that she had never werked when she was a girl and it was too
late to begin now.

July 8, '11. RELIEF SociETY reports that Mrs. Conroy called at
the office and asked groceries and cash. Says that the oldest girl is about
to take two weeks’ vacation, and also fears that work will be unsteady
during the summer, as it usually is at this time of the year. Agent gave
order of cash in addition to groceries, and reports case back to C. O. S.
for consideration. C. O. S. thinks best to continue cash for present.

Sept. 23, 11. RELIEF SoCIETY reports that Belinda came to office
and asked order of groceries. Said her mother’s ankle is not well enough
for her to come herself to office. B. says that on account of staying at
home during her mother’s illness she lost her place with Pond Company.

Oct. 2, '11. MRgs. CHARLES RowLaND, 123 West St., East X—,
appointed friendly visitor.

Oct. 3, '11. F. V. reports: “I visited Mrs. Mary Conroy, 55
North Street. Found Mrs. Conroy and the four youngest children at
home. Mrs. Conroy is just out of the hospital ; foot and leg bandaged,
and walking with crutches. Belinda has been home two weeks without
pay, to take care of the children while mother was away; now back at
work. Anna working regularly. One of the younger children quite
poorly with a bad arm which had lately been vaccinated. Children some-
what dirty and mother very slack in appearance. Rooms in fair con-
dition. Mois. Conroy has not seen her brother since she went to the
hospital. All the children seem poorly nourished to me. On account
of the loss of Belinda’s money, thmgs are hard with her just now, to use
Mirs. Conroy’s own expression.”

Oct. 16, '11. F. V. reports: “Found Mrs. Conroy and the two
younger children at home. Mirs. C. is walking without crutches but
still very lame. She was just finishing washing the kitchen floor and
had five loaves of fresh bread baking. Belinda and Anna are both at
work. Belinda, in order not to wait for her week to begin when she
went back to work, as soon as her mother came out of the hospital got
a position as cash girl at Smith and Porter’s instead of waiting for the
one at Wm. Pond Co. The little one that had just been vaccinated
on my last visit was back in school. Mirs. Conroy is not neat in her
appearance, but I think it is partly a matter of education. She gives all
the younger children baths, once or twice a week, and often changes
their dresses, but neither mother nor children know how to keep clean.
Mirs. C. spoke of the time when all the children could go to school and
she could work at least part of the time. I like the way Mrs. C. speaks
about the older girls. She says they are ‘so good’ to her and the little
ones.”

Oct. 20, '11. RELIEF SOCIETY agent reports, called at the Pont
Razor works and was told that for the past five weeks Anna has been
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earning $8 a week. Agent made this investigation, as, from woman’s
statement, he figures present income of family as $16, which does not
agres with that of the C. O. S. friendly visitor. Mrs. C. told her that
Anna earned $6.60.

Oct. 24, ’'11. F. V. called. Found Chester as well as the younger
children at home. House fearfully dirty. Mrs. Conroy seems to know
that things are worse than they need be, but is not willing to make the
effort to keep things clean. However, she always promises to make an
effort by next time.

Oct. 26, '11. F. V. called. Found all the younger children at
home. Mrs. Conroy lets the children stay home from school whenever
they have any little ailment. Spoke about the family income, which is
now $16 a week, including aid and wages. Anna’s wages are now $8.

Oct. 29, '11. F. V. reports that she has recently talked with Father
Fitzpatrick, in whose parish Mrs. Conroy lives. He says that he has
known Mrs. C. and her family for a long time, and he has never had
any reason to think that Mrs. C. was not a good woman and mother.
F. V. told him that for some time she had wondered why Mrs. C. was
so slack and not interested in keeping the home neater, and why she
allowed the girls to buy showy clothes. Father Fitzpatrick has con-
fidence in Mrs. C., but he will call and keep in mind what F. V. has said.

Later, F. V. called at Pont Razor Factory, where Anna is employed,
and found that Anna is considered rather a delicate girl, probably from
lack of good home conditions and proper food. Mrs. C. is very slack
and lazy, but she certainly loves her children and means well by them.

Oct. 30, '11. F. V. called. Mrs. Conroy spoke about moving.
Found that she feels she cannot pay any more rent. In looking for
tenement for Mrs. Porter [another family] have not found five light
rooms anywhere for $2. Visitor consulted with Conference about rooms,
and it seemed better for the Conroys to move at any rate, as Mr. Ford,
Relief Society, thinks neighborhood is bad in its influence on Mrs. C.

Dec. 4, '11. F. V. consulted Mr. Ford, who had not been able
to find anything he thought suitable for the family.

Jan. 5, '12. RELIEF SocieTy reports: “Mr. Knowlton of Fox
Button Co. informs agent that Belinda is now employed at his factory,
thinks she has been working there about a month, is unable to tell agent
what she earns as she has recently been put upon piece work.”

Feb. 2, '12. RELIEF SocieTy agent called in regard to furnishing
a bed for the family. Matter of family’s securing another tenement
has been given up for the present, as, on account of the large family,
agent is unable to secure a suitable tenement. Woman says she prefers
a bed couch, as the extra sleeping accommodations will have to be in
the front room, which the older girls use at times for their company.
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The room is small and would not hold a bed in addition to the furni-
ture now in it.

Feb. 2, '12. F. V. reported that family are getting along quite
well. Anna is earning $8 a week and Belinda $4 a week. Relief Society
is giving $2 in cash and $2 in groceries. Both visitor and Mr. Ford
tried to find better rooms, but were unable to find any better rooms than
the family now have. F. V. says that Mrs. Conroy is keeping the house
neater, and the only thing that is needed now is a bed so that Chester
can sleep alone in the front room. Beside the front room, there are two
sleeping rooms where Mrs. C. and the girls sleep.

Feb. 5, '12. RELIEF SoCIETY agent consulted with Mrs. Row-
land, who says she has talked the matter over to-day with Mrs. Con-
roy, and she thinks a bed couch would serve family better than an
ordinary bed; asked Relief Society visitor to furnish same.

Feb. 14, "12. F. V. goes to see the family on an average once a
week. Is rather discouraged because the children and home do not seem
neater, yet Mrs. C. takes kindly to her advice and she hopes that in time
she will learn to keep the home neater than she is doing now.

Mar. 28, '12. F. V. reports that Anna is still earning $8 a week
at the Pont Razor Factory, and Belinda is earning $5 a week at the
Fox Button Co. Family income now is about $17 a week. F. V. thinks
that the two older girls, especially Anna, are very much inclined to
spend their money rather foolishly, and what worries her especially is
that Anna dresses fastidiously. Visitor has talked with Anna and Mrs.
Conroy and tried to show them how much better it is for Anna to buy
sensible clothes than to spend her money for showy things.

Apr. 1, '12. MR. Forp, Relief Society, asks that question of aid
which they are sending family be reconsidered, as there is an income
of $17

Apr. 2, '12. Conference voted that as long as the income is $17
Relief Society discontinue their $2 in cash, continuing the $2 in groceries.
F. V. will notify the Conference if she thinks family need the addi-
tional aid.

May 3, '12. F. V. asks Dist. Secty. if she will not send names of
the children for the Country Week. Later, Dist. Secty. sends names
of Chester, Delia and Elizabeth.

June 11, 12. MRgs. Conroy at office asking for shoes for herself
and Chester. Says that Anna is still earning $8 a week at Pont Razor
Factory and Belinda is earning $5 at the button factory. Mrs. C. is
getting along nicely, except that she finds it very hard to provide shoes
for the children. Later, Dist. Secty. telephoned Relief Society, who
say that they do not provide shoes for children during vacation time.
Dist. Secty. will consult F. V. to see whether she wishes shoes supplied.
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June 14, '12. Dist. Secty. telephones F. V., who says that she
would like Mrs. Conroy to have shoes, as she knows that she needs them
very much. Says she does not approve of Chester’s going bare-foot but,
as long as the other boys do it, she does not see how it will harm him.

June 15, '12. MR. Forp, Relief Society, says they will provide
shoes for Mrs. Conroy.

Oct. 1, '12. MR. Forp, Relief Society, reports that while in the
vicinity of the Conroys’ he noticed one of the little Conroy girls go into
a saloon with a woman. He saw them come out with a can of beer
and go to Mrs. C.’s house. As Mr. Ford recognized the woman as a
friend of Mrs. C., he went to the house and rapped at the front door.
There was no response, although he was positive that the people were
there. He then went round to the back door, where he could look into
the kitchen, and saw Mrs. Conroy and her friend drinking beer. He
talked with Mrs. C., and she became very insolent and told him that
she could get along without anyone’s interference and without anyone’s
help. Mr. Ford feels that conditions in the family are not as they should
be, and that Mrs. C.’s attitude is anything but what it ought to be.
Dist. Secty. asks Mr. Ford to discontinue all help until after Dist. Secty.
can talk with F. V.

Oct. 10, '12. Dist. Secty. talks with F. V., who says that she has
felt for some time that things were not just as they ought to be in the
Conroy family. She approves thoroughly of discontinuing the aid for
the present. Will call and talk with Mrs. C. just as soon as possible.

Oct. 24, ’12. F. V. telephones that she has been to call a2 number
of times and has not been successful in getting in. She rapped on both
the front and back doors and has felt positive that Mrs. Conroy was in
the house, but no response was made. Visitor says that she has noticed
some writing on the door in regard to the girls, and if this writing is
true she feels that the moral welfare of the girls is seriously at stake.
Understands that Chester is not at home and is very anxious to find out
where he is, but as yet has been unsuccessful.

Oct. 24, '12. MR. Post of the Benjamin Franklin School reports
that Chester has recently been sent to the Parental School for truancy.

Nov. 14, '12. F. V. reports she has made several attempts to call
on family and each one has proved unsuccessful. At one of her visits
she rapped and heard Mrs. Conroy inside say to one of the children,
“If that is Mrs. Rowland, do not let her in.” Visitor says she has not
tried in any way to force herself, but has each time talked with the
children who were playing around out of doors, and when she asked
them if their mother was in, each one of them would reply, “No, she is
not at home,” although visitor knew that they were not telling the truth
and had been told to say this by their mother. Will write Anna asking
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her to come out to her house or to tell visitor where she can talk with
her on Sunday, the 17th. She will give her two Sundays in which to
plan a visit, and if F. V. is not successful in getting an approach into
the family through Anna, she would like to talk with Conference and
see what they would advise, especially as she feels that in a family where
there are so many girls there is a serious problem. Each time she has
called she has noticed this writing on the door, which she feels is very
indicative of actions that are not right.

Nov. 27, '12. F. V. telephones that she has written Anna, send-
ing letter (with visitor’s return address on outside) to the Mcllvaine
Confectionery Co. and enclosing a stamped addressed envelope, but zs
yet she has received no answer.

Dec. 3, '12. Conference votes that F. V. talk with Father Fitz-
patrick and also with the school teachers of each of the children, in order
to see how regularly the children are attending school and if they can
show that they are receiving good care and discipline; but no aid to be
given until Mrs. Conroy shows a different spirit.

Dec. 5, '12. F. V. telephones that she has received a letter from
Anna this morning telling her that she had been unable to go to see her
on either the 17th or the 24th, but that she would be very glad indeed to
come to her home this Sunday (8th). Says the letter was extremely
friendly, and she has made up her mind not to talk with the priest or
the school teachers until after she has had a good frank talk with Anna.

Dec. 12, '12. Conference votes: Family be left in charge of visitor.
Visitor to carry out Conference vote of Dec. 3d in whatever way she
thinks best.

Dec. 17, '12. F. V. reports that she had a fine talk with Anna,
but she seems to know very little about the family situation. She seemed
a little surprised when visitor told her that she had been unable to get
in the house on several occasions. Anna looks very delicate and says
that for some time she has been taking eggs and milk, and the factory
physician told her she must. Visitor will call and talk with this physi-
cian, and Anna has promised F. V. that she will tell her mother that
visitor is worried about her health, and see if her mother will not be
willing to talk with F. V. about it. Visitor told Anna that as yet the
children’s names have not been sent to the Country Week Christmas
festival, as she had no chance to talk with Mrs. C. about them.

Dec. 19, '12. F. V. telephones that she has received a letter from
Mrs. C. asking that the children be allowed to go to the Christmas fes-
tival, but no mention of visitor’s calling or of Anna’s health is made.
Visitor does not want the children to go to the festival at this time.
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THE A B C OF LETTER APPEALS

By J. BYRON DEACON
General Secretary of the Associated Charities of Pittsburgh*

HE letter of appcal is perhaps the most widely used and important
T means of securing contributions for charitable work Other means

are personal solicitation and advert and
magazines. This article will be limited to a u)nsxdennon of the letter
of appeal, and those elements of appeal letter-writing will be discussed
which have common application and value in almost any line of social
effort.

The extent to which the letter is nowadays used to get business, to
raise funds or to mould opinion is almost incredible. Anything is an
excuse for circularizing a presumably interested public. The registra-
tion of a birth brings down upon the unsuspecting parents a veritable
deluge of letters, each lauding a particular brand of infant food. The
market for anything from teething-rings to tomb-stones is assiduously
cultivated by letter. A corollary of this is that the person who seeks by
means of letters to finance a social service enterprise must face compe-
tition. This competition is not only with other social agencies but with
“business agencies also. The estimated weekly output of facsimile typed

® The substance of a lecture delivered in the New York School of Philan-
thropy.
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letters in New York City is 4,000,000. To my knowledge the average
weekly output of one large firm is 840,000. Relatively the same thing
is occurring in other cities.
Commercial letter campaigning is directed by trained, high-sal-
aned men. It proceeds from well-formulated principles. It pays. The
letter campaign, broadly speaking, is conducted to market a
commodity. It bases the appeal in its letters on the recipient’s sense
of personal advantage, his desire for gain. The charitable letter cam-
paign usually has for its object the raising of funds. It bases the appeal
in its letters on the recipient’s sense of sympathy, altruism, brotherhood,
social responsibility. To the extent that these latter attributes are less
developed than the desire for personal advantage, wiil the obstacles which
we have to surmount be greater than the obstacles to be overcome by
the commercial letter writer. Ours will be a losing competition if our
campaigns are not at least as carefully planned and our letters as able,
convincing and magnetic.

PREPARING FOR THE LETTER

The best preparation for a letter, needless to say, is a live organi-
zation doing a necessary work cﬁcctwely This is the source of subject
matter. Another excellent preparation is an organization backed by
men and women who have the respect and confidence of the Y.
Given these, let us proceed to discuss the technique of a letter campaign.

The first step is to build a mailing list. Too careful attention can-
not be paid to this. A good beginning is to take the names of contrib-
utors to other philanthropies. Of those persons we at least know that
they have contributed for charitable work. Other name sources are busi-
ness and social directories, club rosters, telephone books, commercial
rating books, taxpayers’ lists, and the society news columns of the daily
papers. On a map of your city, outline the residential districts and, using
any general name source such as a directory, select those names with
addresses within the desired area. The proportion of responses to let-
ters issued to a general list is perhaps seldom greater than one out of
twenty. Therefore, if it is desircd to double a contributors’ list of
one thousand names, it will very likely be necessary to circularize at least
twenty thousand names. Democratize the mailing list, i.e., be sure
that it contains a strong infusion of names of those who do not give
to other charities. Obviously, if each charity used all the names and
only the names of those who are giving to other charities, the number
of those contributing to a community’s philanthropies would steadily
decline. All names added to a madmg list should of course first be
compared with the contrib * list to elimi duplicates. A word of
caution: It is well not to include the names of two persons in one
family living at the same address. This frequently results in identical
form letters’ being received simultaneously, which naturally weakens the

The matter of stationery is important. It should be of good quality
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but not expensive. Don't put too much printing on the letterhead. A
society’s regular letterhead is frequently unsuited for appeal letters; it
is often wise to utilize specially printed stationery for the purpose. The
officers’ names should of course appear, especially the treasurer’s, but it
is not always necessary to include on special stationery the names of the
directors or trustees. How checks should be drawn and to whom sent
should be clearly indicated, perhaps on the letterhead; if not, then on
a subscription blank. Subscription blanks are very extensively used as
enclosures, as are also self-addressed return envelopes. It is almost
always inadvisable to put a postage stamp on a return envelope. In size,
color and grade of paper used, and in typographical effect, these enclo-
sures should harmonize with the other parts of the appeal.

PREPARING THE LETTER

Just as an eflective organization doing a necessary work is a prime
requtsite in preparing for a letter campaign, so is a comprehmstve and
intimate knowledge of the work of that organization and its relation to
its clients and to other social resources of the community requisite on
the part of the person who prepares the letter. Not theories, or senti-
mentalities, or impressions, but facts, should be the basis of a letter.
The acid test of a good letter writer is the ability to interpret facts and
to popularize this interpretation. Letter writers need to put themselves
in the place of the reader. It takes imagination, however, to do that,
and without imagination an effective letter cannot be written.

A letter should actually represent, or create the illusion of, per-
sonal attention by the writer to the one addressed. The points made
must intersect the line of the recipient’s interest. They must catch him
where he lives, must bridge the chasm between us and him, if he is to
produce what we solicit.

The following outline, analyzing the letter and indicating the
object of each part and method of attaining that object, will perhaps be
suggestive :

Part Object Method
Introduction  To attract attention Make it ey hing, tactful, p

Talk right at the recipient. Tell him why
you write. Convince him that you have a
claim to his attention.

Body To arouse interest Present your facts. Tell your story.
Make your argument. Be deﬁm(c. Be as
concise as is ible with th
tion of essential facts. Hit hlrd Show
cauze.

Conclusion To assure action Deénitely, tactfully ask for what you
want. Give the reader a vision of an
open check-book, magnetize his signature
to the check.

The opening sentence of a letter is vitally important. It deter-
mines whether or not the rest of the letter will get a reading. It is here
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that we must make our contact with the reader if a contact is to be
made. It is the cause of more slips, prejudice and irritation than all
the other sentences in a letter combined. This is an illustration. In a
tremendous effort to achieve a striking introduction the writer of a letter
issued by a business house perpetrated the following:

“You will never know what real cleanliness is until you use a —"
Another, from a C. O. S. appeal :
“You are too busy to extend a helping hand —”

How do we know the reader is too busy? If he happens to be ex-
tending a helping hand he has convicted us of ignorance of the part he
is playing in social service. And if he isn’t, he will resent the assertion
as an impertinence.

Good taste can be violated both in the appearance of a letter and
in the subject matter. A multicolored, copiously underscored, phrase-
capitalized letter is tawdry, ineffective. It is obviously destructive of
the personal attention illusion. It has the earmark of a form letter.
Automobile owners in a certain city recently received a black-bordered
envelope addressed in a feminine hand, sent as first-class mail matter. It
bore every evidence of containing a personal message of bereavement.
Inside was a card headed, “New Prices on Tires.” One of those who
received this letter wrote the following scathing but apt reply:

“I want to assure you that I would never under any circumstances
purchase one dollar’s worth of supplies from a concern which could
so far forget the decencies of life as to utilize the most solemn thing
in life—and that is the coming of death—as a cover for an advertise-
ment.”

The letter should be no abject appeal (to all intents analogous to
that of a street beggar) but should assume, with dignity, that its con-
tent is worthy of the intelligent consideration of the reader. No social
worker would be guilty intentionally of incorporating in a letter mis-
statements or half-truths respecting his work, but it is amazing how
many misstatements and half-truths are to be found in the letters of
appeal of charitable organizations. Avoid all ambiguity as to the pur-
pose for which the solicited funds will be used. Beware of inferen-
tially disparaging the work of other agencies. It should be a matter
of principle to aim the appeal at the intelligence and not at the emotions
of the prospective giver. There is nothing so unethical, and withal so
common, as appealing which panders to a debauch of the emotions.

It is the experience of most letter writers, perhaps, that the effec-
tiveness of a letter is in inverse ratio to its length. And since the com-
pass of a short letter is usually insufficient for presentation of all the
data which it is desirable to place before the reader, a printed circular
is often used as a means of amplifying arguments introduced in a brief
way in the letter. Strike the keynote in the letter; expand the argu-
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ment or introduce supplemental data in the circular. Or, in the letter
let us outline our claim to the attention, interest and support of the re-
cipient, and in the circular describe our service to the community. Cir-
culars, like letters, should not be too long. It isn’t necessary to present
all the facts about one’s work in either circular or letter. What has
been said regarding the development of the letter is almost as applicable
to the wnting of the circular. As the circular should harmonize with
the other constituent parts of a letter in appearance, so should it also as
to the style in which it is written.

Follow-up letters are sent at intervals after the initial appeal to
those who have not responded to the first solicitation. For years com-
mercial agencies depending upon letters to market their output hav= used
the follow-up system. That it is profitable is indicated by the fact that
it continues in use. To a much lesser degree is the follow-up used by
social agencies in their campaign to extend financial support. It is,
however, equally applicable, and where used it has frequently proved
as successful as in commercial lines. Follow-up letters should be issued
at intervals of from a week to a month. Persistent following up is at-
tended by this danger, that the repeated attempts to induce interest
often operate to create irritation, resentment and prejudice. Persons
dislike exceedingly to be d d as though they owed a bill. If the fol-
lowing suggestions are borne in mind the danger of offending will be
reduced: Vary the successive letters, that is, present the work and the
claim to the reader’s support from different angles; don't always refer
to previous letters; don’t suggest that former letters may have miscer-
ried—we know they have not or they would have been returned to us.

AFTER-CARE OF CONTRIBUTORS

After this elaborate preparation—these deep-laid plots to tempt
men and women to part with hard-earned dollars—it is fair to assume
that some measure of success has been achieved. What shall be done
with a contributor? What treatment shall he be accorded in order to
nurture that fragile, uncertain thing, the initial gift, until it grows into
that most desirable possession, a regular contribution? First, imme-
diately upon receipt of the gift, make a courteous acknowledgment.
Don’t merely enclose a form receipt, but send a typewritten, personally
signed letter. Then leave the contributor alone for a twelve-month, so
far as appeals are concerned. An accounting of our use of his gift is
due him. He should find this in our annual report. In addition to
this, it is well to write to each subscriber at least once a year, telling
him informally of some particularly striking or typical accomplishment,
of a kind which we have reason to believe will especially interest him,
but without suggesting the matter of contributions. In the month in
which the preceding contribution was made, one year later, write the
donor, giving him an opportunity to renew his gift. Let it be known
that a continuance of his support is earnestly desired, but do not indicate
that it is our right to ask or his duty to give. A charitable gift, under
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ordinary circumstances, carries with it no obligation to continue the
gift from year to year. It is not a debt.

When a subscriber fails to renew his gift, when he does not re-
spond to a first request, should he be dropped from our lists? Decidedly
not. If it pays to follow up those who have never given, it pays ten
times as much to follow up the lapsed contributor. What has been said
about drafting follow-up letters in general applies here. Reference
should be made, usually, to previous gifts and it should be indicated
that the obligations assumed by our agency each year are based upon the
expectation of the continued support of contributors. Do everything
possible in letters to delinquents o make them feel that they have had
a real part, through their gifts, in the work which has been accomplisiied.

SPECIAL CASE APPEALS

This phase of appeal letter writing has to do particularly with
C. O. S. work. The object of a special case appeal is_to obtain funds
for exclusive use in connection with the treatment of a particular fam-
ily. Just a few suggestions respecting the preparation of such letters:

-

Describe the family, not a family.

Tell the circumstances which led to its dependency.

State your plan of rehabilitation.

Indicate very specifically the part you wish the reader to play in putting
that plan into effect.

E

Do not put into the letter any information which will identify
the family. Do not sentimentalize.

PUBLICITY IN SOCIAL WORK

By T. ]. EDMONDS
Secretary of the Associated Charities of Cincinnati

OLLOWING the newspaper man’s custom of beginning a story
with his latest information or with the most important conclusion
that he has drawn, I want to present this golden rule of dealing

with newspaper folks: Treat them as you wish to be treated.

It is not generally admitted, but it is nevertheless true, that news-
paper people are human beings just like everybody else. They are just
as human, just as honest, just as kind. They are popularly accredited
with certain faults merely because the necessities of the game in which
they are engaged force these qualities upon them. The journalist is, as
a class, of a pretty high type. He would rather see the good win than
the bad. He is interested in humanity—he cannot help being so, as his
work takes him close to the throbbing heart of humanity and he sees
real life as it is.

It is popularly supposed that a “reporter can never be trusted.”
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Can you be trusted? Well, try the newspaper man. Reporters have
come to me hot on the trail of a sensation which should be suppressed.
I have taken them into my confidence and told them the whole story as
man to man. Then I credited their intelligence by explaining what
harm its publication would do, and their honor by stating that I had
spoken to them in the strictest confidence. Always but once it has
worked. The reporter who broke faith was reprimanded by the editor,
who knew us as a good source of news and as helpful friends.

A good deal may be learned about publicity from the art of writing
head-lines. A telegraph editor will tell you that there are several differ-
ent schools of head-line writers. The Cincinnati Enquirer, for instance, is
peculiar in its head-line style; it starts with a single word or phrase, gen-
erally a catchy word and ofttimes slang, and strings out a sentence be-
ginning with that word through a series of head-lines. The more con-
servative school writes head-lines in banks, making each head-line a
complete statement in itself. With them it is bad form to run over
from one head-line to another. In the first head-line they state the
gist of the article, and their object is to give the news at a glance. An-
other school will pick out the most sensational feature of the article for
the first head-line. Still another school will write a head-line which
in its phraseology, its ambiguity, or its peculiarity of some sort catches
the eye of the reader, stimulates his curiosity, and forces him to read
the article to find out what it is all abeut.

These three different plans of advertising may be carried out by the
publicity agent of a social organization. He can be very brief, and state
his entire case in very concise form in his opening sentence; or he may
open with some startling fact on some phase of the work he intends to
present ; or he may begin by saying something which merely arouses curi-
osity.

There are several different kinds of articles which a social worker
with a journalistic instinct will find it possible to get into the newspapers.
The first class may be called “real news.” For instance, it is a piece of
real news from the reporter’s standpoint when there is a wrangle in the
board, when the general secretary gets fired, when some official of the
society makes an indiscreet statement, etc. An annual meeting, if some
celebrated speaker comes to the city, the employment of some new official,
and the like, may be real news of a less objectionable character. When
a cold spell comes, the large increase in the number of applications makes
a good part of the weather story of which a certain type of newspaper
is very fond. Papers which champion the cause of the out-of-office party
regard all poverty news from a different angle from that of the adminis-
tration journals. An example of this occurred in Cincinnati recently.
An appeal was issued in the form of “want ads” telling briefly the condi-
tions. in various families and stating the amount of money needed to carry
on constructive work in each. This appeal was immediately heralded
in a four-column article on the first page of an anti-Taft paper as a refu-
tation of the arguments advanced by the local “Prosperity League.”
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This was not done with a malicious intent to injure the society. A few
days later, an officer of the society had occasion to talk with the reporter
who wrote the article. He told him that although the article had done
considerable harm, yet he and the members of the board were not “sore”
about it, but were merely sorry. He explained how the harm had been
done. The reporter stated that he never dreamed that any harm would
come thereby, was profuse in his regrets, and said that he would consult
the society before giving any political color to anything in the future.
That he was sincere in this was proven by several good turns which
he did us since that time.

‘We have found in Cincinnati that reports of the previous month’s
business, both financial and statistical, are very readily used as news sto-
ries, especially if they are given out as advance reports to be presented
at a board meeting the following day. A newspaper is always anxious
to get news in advance, because news ceases to be news almost imme-
diately after it happens. A certain type of paper which appeals to women
readers, or which plays upon the sensational, will readily accept stories
which draw a graphic picture of pitiful conditions and are calculated to
work upon the sympathies. Papers are very reluctant to take these with-
out names, but they will very often do so if the story has sufficient interest
in itself and if the society has sufficient influence. It is not at all a diffi-
cult matter to make a reporter grasp the point that he should not sub-
stitute fictitious names and street addresses. We merely explain that
some reader who may be interested in the family upon inquiry may find
out that a fictitious name and address have been given, and that this
is likely to reflect discreditably both upon the society and upon the news-
papers.

“Time copy” is one of the best forms of publicity. Time copy
means material of vital interest, well written, which can be published
at any time, and which seems to be fresh news whenever published.
A story showing the evils of street begging, an article on some especially
interesting feature of the society’s work such as the Provident Savings
Fund or visiting housekeeper, a discussion of food schedules and the
cost of living—all of these make good time copy and look to the reader
brand new. No matter how old news is, it is always considered in
the journalistic world fresh, good news if nobody has published it be-
fore. It is a good idea to keep an interesting time-copy article written
in breezy journalistic style hanging on the hook all the time at each of
the newspaper offices.

enlargement of the time-copy idea is the “feature article.”
A feature article is a rather detailed description of some standing fea-
ture of the work, or of the institution as a whole. This should be ac-
companied by photographs. It makes excellent material for a half page
or full page in the Sunday edition. It requires considerable influence
with the editor or some little journalistic ability to put a feature article
across.

Pictures are always good news from the newspaper standpoint.
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As a way to attract attention, every newspaper man knows that a picture
possesses greater value than any other form of advertising. The hasty
reader will look at a picture and then look to see what explanation is
under ii more quickly than he will read a double-column head-line.

As the best system of newspaper publicity we would recommend
reports and time copy. The Cincinnati Associated Charities gets into
the newspapers every month reports of the volume of work done in the
previous month, the various classes of cases handled, the causes of dis-
tress and other interesting comments on the work and on the poverty
situation in general—all of this given news value by the statement that
these are advance abstracts from reports to be submitted at the next
board meeting. At odd times throughout the month we pubiish little
articles about some special phase of the work or some interesting de-
velopment. We have found it comparatively easy to get time copy of
the nature above described into the papers.

Formerly we found it necessary in order to get it in to give most
of our news of this sort to one paper and tell them it was exclusive.
At present, however, we send duplicate copies of our monthly reports
to all four of the leading papers, and usually find the matter published
in at least three of them, although two papers come out in the morning
and two follow in the evening, and although an evening paper is much
averse to using material which has already appeared in the morning
paper and which is, therefore, stale news. The time copy and the other
little items we usually give exclusively to one paper at a time.

It is very often a hard matter for the head of an organization to
keep his name out of the papers as much as he would like. It is good
policy to get the name of the society into the papers as often as possible
in a perfectly dignified way, but it is equally good policy to keep the
name of the individual out. Other social workers get sore, and even
contributors, although they do not read the papers so carefully, begin
to think that he is a personal publicity seeker. The difficulty in sup-
pressing one’s name lies in the fact that it is the rule of the newspaper
world that an article handed in by a reporter, to possess any value, must
have a name attached. However, through personal acquaintance with
the newspaper people one can effect the somewhat remarkable achieve-
ment of even getting interviews into the paper verbatim attributed to
“one of the workers of the Associated Charities.”

A great many things depend ‘upon personal acquaintance with the
newspaper people. When you first enter the work, it is a good plan
to introduce yourself to the city editor. He is the most important man
to you. Then get acquainted with some of the best reporters. You
will find that a personal acquaintance with editorial writers will give
you an occasional good editorial—and editorial comment is always ex-
ceedingly valuable.

You must also get acquamtcd with the nature of the paper. Thexe
are three things to consider in this; the papcrs tandpoint, the
of the public, and the time when the paper is issued.

3
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First, the paper’s standpoint: A paper like the Times-Star, which
is owned by the brother of ex-President Taft, was of course an admin-
isteation paper before March 4th. I remember once taking an article
to a reporter on the T'imes-Star, who read the first sentence and imme-
diately said, “You will never get that into this paper!” “Why?” I
said. “Why, that is a panic story.” There is always a conservative
paper in the city and it will be comparatively easy to get articles of a
conservative nature into it. This is the type of paper to which the
social worker should turn his particular attention. The readers, who-
ever they are, are likely to have more faith in the veracity of a conser-
vative paper. People rsad a radical or yellow paper because it is inter-
esting and not because they believe in it—for the same reason that they
read modern fiction. Then there is always a paper which is opposing
the local city administration. You cannot “get by” with anything com-
plimentary to the status quo in such a paper, while an attack on existing
conditions is avariciously seized upon. Then there is the paper which
carries 2 woman's page, and which “eats up” articles about the work of
your visiting housekeeper and articles on the wages of women and the
living conditions affecting widows and children. There is the big paper
and the little paper. One will take fairly long articles and the other
will squeeze your articles into tabloid form. It is a good idea when
taking news to the latter sort of paper to do your squeezing beforehand.

From the standpoint of the public, three things must be consid-
ered: the number of readers, the class of readers, and the reputation of
the paper with the readers. These points need little comment. Articles
which show your volume of work or your financial needs should be con-
centrated upon the paper which reaches not necessarily the largest num-
ber of readers but the best class of readers. This paper probably is the
one which has the best reputation also. It very frequently happens that
the paper with the biggest circulation is not of much value to the social
worker, as it reaches applicants rather than contributors.

The time when the paper comes out should be a matter of study to
the social worker. A morning paper goes to the press between two
and three o’clock in the morning. It is advisable to take articles to such
a paper about four or five o'clock in the afternoon, although it is com-
paratively easy to get the matter in if taken as late as eight or nine
o’clock at night. The evening paper is of course published in successive
spasms beginning about nine or ten o'clock in the morning and con-
tinuing up to four o'clock in the afternoon, at which time the so-called
late night edition comes out. Material must be taken to evening papers
between eight and nine o’clock in the morning if one wants to make sure
that it will get in. Occasionally an article telephoned in as late as eleven
is boiled down and “gets by” in some form or another.

A good deal of one’s success in getting the right kind of material
into papers and keeping objectionable material out depends upon personal
acquaintance with newspaper men. Here are some rules which obtain
and retain your pull with the newspapers:

78




First: Write all your articles yourself, unless they are very small
items which can be telephoned in and which you can afford to see man-
gled. Be especially careful to write interviews yeurself. Do not give
interviews over the telephone, unless you are thoroughly sure that your
reporter understands your attitude and will put your thoughts into his
words without any loss or distortion.

Second: Keep your name out of the paper as much as possible
and get the name of the society in as much as possible. If the paper
insists upon a name, make somebody around the office who is not a pub-
lic target stand sponsor—an agent, a registrar, a visiting housekeeper.
On the other hand, keep the scciety before the public, not in a sensa-
tional way, but in such a way as to show that some real service is being
done for those in distress and for the community all the time.

Third: It is very unwise to give interviews on subjects not relating
to your business. I make it a rule never to make any statement on extra-
curriculum subjects, such as the Titanic disaster, why bachelors do not
marry, etc. By all means keep as tight a grip as possible on your photo-
graph.
Fourth: A splendid way of gaining influence with the newspapers
is to show city editors that you are really grateful to them and are will-
ing to do them favors. When some news story not relating to your
own business comes under your notice, call up the city editor and give
him a “tip,” telling him, of course, to suppress the source of his infor-
mation. Give this tip to only one editor at a time so that he will be
able to get a scoop on it, and make him understand that he is getting the
scoop. It is understood that you should not give tips on any information
the publication of which would be harmful to someone else or to some
other organization. There are very often perfectly harmless incidents
that come under your special notice which you can put the editor next to.

Fifth: You will find that the city editor and his reporters will
occasionally ask you for certain information. Always be ready to find
it for them if you cannot give it off-hand, and try to give them more
than they ask for. Write them a personal note occasionally when they
have done something particularly handsome for you, and thank them
briefly. Of course, when you thank them, mean it.

Sixth: Give them scoops on your own news and let them under-
stand that these particular items are exclusive. There is one paper in
Cincinnati which is particularly hard to get news into but which is
read by business men. Into this newspaper we get each year a verbatim
copy of an article which we have prepared, containing advance infor-
mation on our annual report, and presenting as we wish them pre-
sented the salient facts of our work for the fiscal year. This is given
to the city editor with the understanding that it is exclusive and on con-
dition that he will publish it in full without change. This is the most
valuable piece of advertising which we obtain in the course of the whole

r.
eventh: Be punctilious in carrying out your promises. Just a few
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days ago we gave one paper an exclusive article on the revision of our
food schedule. I discovered a couple of hours later that the same
information had leaked out and was likely to gt into the rival paper.
I called up the first paper and stated this fact to them, advising them
to use the article the same day. They did so and thus anticipated the
other paper, which held it over until the following day.

It is often advisable but sometimes inconvenient, when giving some
item of news to several papers simultaneously, to write the articles in
different style. The editor feels a little better when he sees an item cov-
ering the same topic as that contained in another paper written in an
entirely different manner. We do not find it necessary, however, to
do this in the case of monthly reports and like items.

‘We have said that it is advisable to write your own articles. You
may reply, “I am not a newspaper man and do not know how to write
news articles.” If you have a little versatility, or if you lack versatility
and possess industry and have not forgotten from your school days the
art of studying, you can learn how to write articles which will be just
as acceptable to the newspapers as any their reporters write. Take each
newspaper; study it well and note all the points we have mentioned
above. See how its news articles are constructed. Study particularly
its telegraph articles (news from outside of the city). These articles
are written by expert journalists who have worked themselves up from
position$ as local reporters to responsible posts as correspond for
the large press associations. Note how, in the opening paragraph, fre-
quently in an inverted sentence, they embody the vital fact of their
whole article. Observe the curious way in which many articles start
at the rear, from a narrative standpoint, and taper off to the beginning,
unravelling the facts very much like a detective who works on a case,
or, to put it more concretely, very much as a good case worker unfolds
the history of a family. Study the style; study the facts which are con-
sidered news.

Never make the mistake of thinking that anything argumentative
or didactic will be accepted as news. You cannot make a speech or de-
liver a class-room lecture through newspapers. You must be brief. If
you have descriptive facts to present, convert them into the narrative
form.

Follow the plan of Queed in Harrison’s novel of that name in learn-
ing how to write something which the people will read. You need
only as many text-books as there are newspapers in your town. But
your job will be harder than Queed’s. He had only one style to learn;
you may have to master a half-dozen. But you can beat Queed to it,
because you are to some extent human and versatile to start with—
else you would not be in social work.
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TRAINING IN CASE WORK
MARGARET F. BYINGTON

N a recent number of the BULLETIN emphasis was placed on the fact
that if volunteer workers are trained they may be as valuable as
paid workers. Perhaps it would not be untimely to query how far

our paid workers are trained, and whether we do not too readily assume
that they are. Dr. Cabot has said that the public demands that an expert
be expert in something in particular. In what sense can our younger
workers be considered experts, and in how far are we training them to
become so?

Certainly the tasks that confront us are not to be undertaken with-
out careful and thorough preparation. Mr. Abraham Flexner says, in
pleading for the highest grade of medical education, “Between the young
graduate in medicine and his ultimate responsibility—human life—noth-
ing interposes.” Each of our workers who visits a needy family touches
thus immediately the moral and physical aspects of life. Yet many of
us have been obliged to take responsible positions with little or no in-
struction in the principles, and no training in the art, of social work.

Moreover, it is the case worker who has the special opportunity of
influencing directly the lives of the families coming to us for help, and
who needs for this delicate task the best equipment we can give her.
Her first-hand knowledge of the conditions influencing these families and
of the effect of social betterment plans on conditions is our best source
of stimulus for starting and guiding new activities. So that even the
humblest worker on our staff should have that clearer vision of our
aims, that ability to perform her immediate task more skilfully, which
training alone can give.

THE SIGNIFICANCE OF TRAINING

Training does not mean simply teaching the routine of our work;
it means developing a mental attitude which will be of continuing service
to the worker. As Mr Flexner says of the medical student, “A pro-
fessional habit definitely formed upon scientific method will convert
every detail of his pracnsmg experience into an additional factor in
his effective education.” The worker who has not been taught to
study the relation of details to principles, who has not had to think out
the reason why she does a thing a given way, rarely acquires the habit
of critical analysis of her work. To give this mental alertness along
with knowledge of technique constitutes our problem.

Workers who think, who ask questions, who query the wisdom of
our methods, are more bother and take more of our time, but it is they
who will make the thoughtful and effective workers of the next decade.
Be willing, therefore, to spend some time in talking over the principles
back of our work as well as its details. Mirs. Bosanquet says in regard




to the new worker that we must restrain his enthusiasm for doing and
overcome his reluctance to think; he will tend to work by dead rule
instead of living principles if he has never had leisure to escape from
details; he will not get a general outlook on the problem he i is handling.

Thc instruction given in the schools of philanthropy is excellent

rcpmnon. but we cannot count on it for all our workers. Some train-
ing is certainly essential for all, however; it is not enough to take a new
worker into our office and then assume that somehow or other, in the
midst of a busy winter’s work, she becomes “trained.” There should
be a period of consciously educational work in which the trainer aims
to develop the worker rather than to get the work done. “The ideal
to aim at is not to have the assistance of good workers in the office but
to send them out adequately trained to cope with the problems that make
even old and experienced workers quail.” (Charity Organization Re-
view, April, 1912.  205.)

Though the n. .a0ds here suggested demand time and thought which
some societies feel unable to give, they are perhaps worth keeping before
us as an ideal. Miss Hardwick said of the volunteers that new workers
among them are an investment into which societies must put some of
their time and money, if our work is to become increasingly efficient.
The trained paid worker is equally an investment, but if we must invest
sparingly at first, a possible half-way measure is suggested by the Bal-
timore plan. Instead of attempting to give this special instruction to
all its workers, the society has a scholarship fund which provides each
year salaries for three workers in training, chosen from the assistants
in the districts who show the greatest promise. Could not many socie-
ties have at least one scholarship, thus adding each year to their staff
one carefully trained worker? Her influence would help to maintain
high standards throughout the society, and would, moreover, keep clearly
in mind the meaning of training and its value. The Baltimore plan
has this advantage also, that the society gives this opportunity only to
those who have already demonstrated their natural ability for our work.
‘While the ideal is undoubtedly to train every new worker, this plan
may be a necessary compromise, especially for those with a large staff.

The worker in training is not to be an assistant to do the work
which at the moment the secretary wants to have done; she is a pupil
to be given those tasks which will educate her in the principles and meth-
ods of our work, and she is not to be given so many that she will lose
the educational value of each. The one who trains her should, moreover,
be so far relieved of routine work as to be able to make the education
of the new worker one of her chief concerns.

Tue Cuoice oF Workers.—If we are to give so much time and
thought to our new workers, it is an important economy to select them
with great care. It is not easy to dogmatize about the basis for this
choice. What we need is someone of all-round ability, with a clear,
trained mind and with personal force. No one test, however, can be
applied, certainly not the possession of a college degree or of a diploma
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from a school of phllanthropy, though both of these indicate a preliminary
training which is in itself an asset. Nor is it, on the other hand, an
immediately pleasing personality that most counts. We should makc as
careful a diagnosis of the character, the strength and the weakness of a
worker as we do of the dependent family that comes to us for advice
and help.

‘We should have a genuine knowledge of the applicant’s life, includ-
ing information from references as to her character and her record in
school and in previous employments. The investigation should also in-
clude a personal conference; in fact, where possible, the applicant should
meet separately several persons, the general or assistant secretary and one
or two members of the board who are particularly skilful in understand-
ing people. Some member of the board might invite her to her own
home, where the applicant could be seen against a different background.

The process of training is certainly too costly in time and money
to be offered to anyone until we have used every means to test her prob-
able success as a worker. In Boston they sometimes ask a worker to
give a week on trial without salary in order that they may have the
advantage of seeing her at work. In Baltimore, they encourage young
women, especially if they live in the city, to work as volunteers until
the society has a vacancy for them, giving them thus a special oppor-
tunity to show their capabilities. Even where such plans are not feasible,
there should certainly be an understanding that for the first month at
least the new worker is on probation, and, for the first year, on trial.

THE EssenTiaLs oF TRAINING.—What elements should be in-
cluded in this training of a new worker?

First, the technique of case work: How to investigate; how to
plan treatment based on investigation; how to secure co-operation from
other agencies and help from volunteers in carrying out our plan; how
to write up the record of treatment—all of this can be secured only by
actual experience under direction.

Second, knowledge of the fundamental principles that underlie our
case work, to be given through case work itself, through reading, and in
the study cla: . for new workers.

Third, a background of intellectuai understanding of social prob-
lems. This might include some elementary reading in social psychology
and economics to show how complex are the factors involved in family
problems and in community betterment. Students should also get some
idea of the scope of social work as a whole, in order that they may be
saved from narrowness.

Mr. Lee discusses elsewhere in this BULLETIN plans for study
classes for new workers, their significance and usefulness. I confine
myself, therefore, to training in case work, basing my suggestions largely
upon those recently received from practical trainers in our charity or-
ganization societies. Genuine skill can be acquired only by doing case
work under direction; in order, however, that the experience may be
educational, four things are necessary: First, a well thought out scheme
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of work, progressing from the most elementary tasks to full responsibility
for a district; second, close supervision by the trainer of every bit of
work done, and the utilization of this experience as a basis for teaching
method ; third, a strict limitation of the amount of work given the stu-
dent, so that she may not be swamped by details but have leisure to think
out processes and principles; fourth, an opportunity to work in several
districts, so that she may achieve flexibility in method. The problem is
to utilize the knowledge and experience of older workers and yet not
crush the originality and vitality of our new recruits, for from them
should come new ideas and fresh points of view in the carrying out of
our daily routine.

The general plan, the logical progression in the tasks to be assigned
the new worker, should be worked out at the start. In large cmcs,
where the case work training is given in districts, the central supervisor
of case work, in consultation with the district secretaries, may prepare
an outline for all the districts. By following out these suggestions,
trainer will do more intelligent work, and will be able to plan her teach-
ing as part of a continuous course for the pupil who goes to several dis-
tricts. This system must not be too rigid, for the personalities of both the
secretary and the new worker will necessitate modifications, but it will
help to save us from a purely haphazard procedure. A simple outline
worked out by Miss Jacobs of Baltimore, which the district secretaries
there have found suggestive, is given on p. 105. The same end might
be attained by preparing a list of the things that a person who has com-
pleted her training ought to know. Miss Bojesen’s New York outline
(p. 103) seems to carry out this idea more nearly. Either plan holds
before the trainer an ideal of what she means to teach the new worker,
and helps her to choose those tasks which will most directly further
this end.

The methods of teaching will, of course, vary with the tempera-
ment of the student. At the one extreme is the cocksure beginner who
must be made, through wise criticism, less confident of her own ability
to handle a situation, less sure of her off-hand judgments. At the other
extreme is the shy, sensitive worker, who must be encouraged to assume
responsibility and have confidence in herself. Moreover, with all our
drill in technique, we must never fail to give a sense of the fundamental
purposes of our work, and a conception of the ideals that we are trying
to express through our day-to-day activities.

THE TECHNIQUE OF CASE WORK

Suppose, then, that a young woman who has never done any prac-
tical social work is to begin her training in an office to-morrow morning.
How shall she begin? She should be introduced as quickly as possible
to our families, but this does not mean that she be sent to make a first
investigation when she as yet knows nothing of its object, nor, on the
other hand, that she be given just the pressing errands of the moment.

I should send her first to a family in which the investigation has
been completed and for whom a number of services must be performed.
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For instance, here is a crippled child to be placed in an institution, the
mother having agreed to the plan. The new worker is first given the
record to read,* then goes to the home to arrange for the child’s exami-
nation, takes him to the examining physician, secures the necessary papers
for his commitment, buys some needed clothing, takes him to the institu-
tion, and then arranges for some needed medical care for the mother,
or helps her to secure work, or does both. The worker thus begins her
contact with poor families naturally. As she always reads the investi-
gation before doing anything for the family, she gets a concrete idea of
the relation of investigation to treatment. From the start she learns
to think of treatment as a continuous process, as she could not if she
simply went on unrelated errands about families whom she had never

The new worker should also be given an opportunity to learn what
organizations we depend on to help us in our work with individual
families. She probably knows very little about the services rendered
to their members by trades unions and benefit societies, or the insight
into the problems of certain families which the St. Vincent de Paul So-
ciety can give us; or the different medical, legal, and religious organiza-
tions which can help the family in some one way. She can learn the
difficult art of co-operation only by going to these organizations to talk
over the problem of individual families. Before she goes, she should be
asked to look up the agency in the directory or card catalogue of agen-
cies, if there is one, and should tell the district secretary the idea thus
gained of its work, that her impressions may be corrected and amplified.

Our student should write out her reports of these visits for criticism
as to substance, arrangement, and wording before they are entered on the
record. Only so will she learn to condense her reports without losing
the vividness essential to good record writing. This also applies to the
writing of letters. Perhaps nowhere is conventionality so much to be de-
plored as in letters of inquiry, reports on cases, etc. A form letter to
an employer, for example, will usually receive a perfunctory reply; a
stereotyped report will make a church less likely to refer a family to
our tender mercies again. Encourage the young worker, therefore, to
write letters in her own phraseology, but see that they are business-like
and include the essential points.

InvesTicaTION.—Not until a new worker has become used to visit-
ing poor families, has recovered from the inevitable sense of strangeness
which accompanies the contact with their surroundings, and has begun
to see the relation of the family’s history to plans in their behalf, should
she begin investigating. Then when she does begin she will not need
a card with a list of questions, nor will she be pursued too vividly
by the memory of the face card to be filled out on her return.

* An experienced trainer suggests that, after the record is read, the district
secretary should get an idea of the reader’s grasp of the situation described be-
fore visiting; though, personally, she prefers that the new worker pay one visit
before reading the record.
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If, at the beginning, she has the idea of investigation as the process of
becoming quickly a.cqua.mted with a family’s present situation, past his-
tory and future needs in order that we may help them intelligently, she
will not be nearly so likely to adopt a cut-and-dried method of asking
questions in the first interview, but will instead develop the art of draw-
ing out facts through sympathetic conversation.

If you find her failing to secure all the facts needed, do not simply
point out the significance of the missing facts; show also what was wrong
with her method, for if she does not conduct an interview in the right
way, the attempt to cover more points will only make it more wooden,
and more harmful to the family. To find out her methods, ask her to
write out an analysis of her next interview; let her write down as fully
as she can the conversation that was held, and the processes by which she
secured definite information and led on from point to point. You can
then discuss her investigation with a far better chance of pointing out her
weaknesses and showing her how the interview could have been sympa-
thetically and tactfully developed. Or you might give her another’s first
interview to analyze, and have her also work out the order in which out-
side sources of information are to be visited. Even though the first vis-
itor should make subsequent calls (and she usually should) the stu-
dent can continue to share in the plans as the treatment develops. It
is certainly worth careful effort to teach her the art of conducting a
first interview, since on it, the first step in treatment, hangs so much of
her later success in dealing with families.

INITIATIVE—Once she has begun investigating, she should do all
the later work on each case: She should complete the investigation;
should, in conjunction with the district secretary, plan the treatment;
should present it to the conference; should carry out the plan, including
securing co-operation, raising special relief, finding a friendly visitor and
putting her in touch with the family. Only by doing a few cases thor-
oughly will she learn how to think family problems through. Otherwise,
when she has full responsibility for treatment, there is danger that her
efforts will be casual and unrelated.

There are occasionally very difficult tasks in connection with the
cases under the care of new workers which they should not be asked to
perform. The Boston secretaries who train new workers dlscmd tlus
subject some years ago, bringing out mtemnng differences of opmxon
as to whether, for instance, a worker in training should be sent to inter-
view the father of an illegitimate child. Some of the district secretaries
felt that a worker who was inexperienced in life as well as in charity
work would be so embarrassed by such an interview that she could not
secure the necessary information or co-operation. Others felt, however,
that since the workcr would soon have a district of her own in which
she would have to make all visits, it was better for her to do every pos-
sible task while her trainer could talk it over with her and advise her
how to approach the matter. One secretary said, too, that she would
have been angry if anyone had taken a task from her just because it was
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hard. We undoubtedly do want to stimulate in new workers this am-
bition to tackle hard jobs fearlessly. On the other hand, many of the
tragic problems we deal with never entered their consciousness before,
and it is not wise to make this first contact unnecessarily hard. When
one worker had to go to court about a case, the district secretary went
with her to be on hand if any difficulty arose, but let her take the needed
action. We must in such ways guard against letting our work suffer in
the process of cdumtmg the student, while at the same time we seek to
develop her initiative.

This stimulus to independent thought is especially needed in plan-
ning treatment. Always encourage the worker to think out a plan for
a family; don’t propose one to her first. As one district secretary said
to me, “I almost always have to turn down her plan, but it makes her
think, and it gives me a better chance to explain the reasons for my de-
cision and why her plan would not work.” This is obviously the right
pedagogical principle, though it frequently tries our patience and tempts
us to sacrifice training for the sake of results by telling the worker what
she is to do. We must not, moreover, dogmatize about our methods and
make her feel that there is only one way of doing anything, that we have
a definite formula for treating a certain type of case, that “the C. O. S.
never does” this or that. Conventionality must be avoided. As Mrs.
Bosanquet says, “Conventional ways of classifying cases, conventional
modes of help, conventional rules for making inquiries, all are dangerous.”
‘The very presence in our offices of these new workers, who bring us fresh
suggestions and to whom we must continually justify our modes of action,
is one of the best safeguards against stereotyped methods. We should
encourage them, therefore, to develop initiative and should try out their
plans when they seem reasonable.

In all her training encourage the student to be critical of her own
work. Let her test it by theory and also by comparison with the best
work of which you have a record. Unless she has learned this critical
attitude, and can judge her own work impartially and thoughtfully with-
out being unduly cast down by her mistakes, she is not ready for an
independent responsible position.

THE NEw WORKER AND THE VOLUNTEER—When the new
worker is to present her case to the case committee, let her think out how
to present it and tell you first, so that, if she does not present the essential
facts clearly and interestingly, as well as briefly, you may show her how.
Point out to her how necessary it is for the committee to have a vivid
and accurate idea of the family’s problem as a basis for intelligent dis-
cussion.

She should also learn how a district committee is organized and
what its relation is to the district secretary; how the secretary may have
to create and develop the committee, and how it in turn stimulates and
guides the secretary. She cannot of course have any actual experience in
organizing a district committee, but she can be told how the members of
the present committee were secured and the particular service each ren-
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ders. Were they asked to serve because of the strength they might add,
or because of its educational value to them? I wonder if we might not
occasionally prepare the case history of a volunteer, showing how she first
became interested, what tasks she was given at the start, her progress in
ability and interest, the point at which she became a member of the com-
mittee, etc. Such a history would be of value to new workers and per-
haps to other societies as showing ways and means of developing volun-
teer service.

This work with volunteers is a difficult thing to teach. Can we
run the risk of letting the blind lead the blind, of letting a new paid
worker plan work for a new volunteer? Yet if our workers are not
taught to use volunteers, they must later do so without gmda.ncz and run
the risk of unnecessary failure. First, let the worker in training gwe
tasks in her families to a volunteer who has been working for some time,
and who would not be disturbed by possible blunders. The trainer may
listen unobtrusively to the conversation and then point out to the student
afterward any faults in her manner of presenting the problem to the
volunteer. When the worker can do this satisfactorily, let her give a
new family to a friendly visitor. The trainer should discuss with her,
of course, the way to present the problem in order to interest the volun-
teer, and the definite tasks that she is to propose. The new worker may
thus gain in some measure this essential experience, while the instruction
of the volunteer is safeguarded.

During the latter part of her training, the secretary in training may
also be given some responsibility for the training of still newer workers,
or of volunteers who are to give a regular amount of time. She could
teach them the office routine—the making out of requisitions, the entries
in the day-book—and tell them about cases on which there are errands
to be done. What she teaches she will learn with extra thoroughness,
and she will develop an increasing sense of responsibility for the district.
All of this should teach her, moreover, which tasks fall naturally to
volunteers, and which cannot be delegated by the paid worker.

THorOUGH WOoORK.—Even when work is pressing, the student
should be given time to do everything that needs to be done on her cases,
and should therefore never be responsible for more families than she
can treat thoroughly. Sometime she must learn to judge the relative
importance of tasks and how to choose the most essential under pressure,
but she cannot do so until she knows how to do thorough case work. She
needs a vision of the full possibilities of family treatment as a basis for
judging which tasks may in times of pressure be eliminated. Give her
time, therefore, to do her work well even if other cases on which work
is being done must sometimes be slighted. But before she is given a dis-
trict of her own, she should feel the full pressure of the work, and be
taught how to plan and choose.

It is not desirable to attempt to conduct first interviews before
the student, but encourage her, when in the office, to listen to the
district secretary as she talks to poor people and to volunteers. I re-
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member in my own training the sudden inspiration that came from watch-
ing the cordial, friendly way in which one district secretary met the
people who came into her office. The worker in training should have
some ostensible occupation, so that her presence need not be a source of
embarrassment to applicants or volunteers. After office hours, talk over
with her what happened, explaining the reasons for the decisions made
or advice given. Let her also read the records when these throw light on
the conversation with the applicant.

When the worker is ready for some responsibility, let her keep
office hours in your absence and talk over with her afterward what hap-
pened, commenting on possible mistakes and making suggestions. Then
give her an opportunity to substitute for a week or two in some district.
Nothing shows her the limits of her knowledge so clearly as a period
of entire responsibility. This experience, if she has it before her training
is over, will make her realize her weak points while she still has an oppor-
tunity to strengthen them.

THE ADMINISTRATIVE SIDE

Probably the most difficult subject about which to instruct new
workers and eoncemmg which graduates often feel least pmpancd is the
general organization and executive control of a charity organization so-
ciety. How is the board of directors organized ; what subjects are con-
sidered by it; what committees has it and what are they doing; what
community activities are undertaken by it; what is its relation to the
general secretary, the case work, the district committee, and to the gen-
eral social develop of the ¢ ity ; how is money for administra-
tion secured? These are difficult matters to present to new workers, es-
pecially in the larger cities, yet I believe that we should consciously
endeavor to do so. Reread Mr. Lee’s remarks at the Boston meeting
of the American Association for Organizing Charity,* in which he pleads
for giving case workers more contact with the general activities of the
society. This plea applies, in a lesser degree, to workers in training.
Let them get a generous idea of what a charity organization society can
and does do for social betterment. This must come largely through
talks with the district secretary and occasionally with the general secre-
tary. In my own training, at the end of my first year I spent a month
as, one might say, errand girl to the general secretary, doing any work
for her in which, with my inexperience, I might still be useful. It was
a valuable month to me. New workers really need to know, in order
that they may understand their work, the general organization of the
society and its place in the whole scheme of social work for the com-
munity. They also frequently come into contact with individuals and
repr atives of organizations to whom they must explain the aims and
organization of the society. Moreover, to the worker who will become
general secretary in a smaller city this knowledge of organization is
essential.

® CHARITY ORGANIZATION BULLETIN, July, 1911.
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AIDS TO TRAINING

Case REcOrDS.—Some aspects of our work may be taught by the

use of good case records, not only in study classes, as Mr. Lee suggests
in this BULLETIN, but in the district office itself. My own first im-
pression of long-continued treatment and of the part that the friendly
visitor has in it came from reading the record of the family of an Italian
day laborer, in which a visitor had been interested for some fifteen years.
She had recognized and secured training for a genuine artistic sense, and
the sons finally earned, as I remember it, thirty to forty dollars a week
as designers. Such a story is, I am sure, a wholesome corrective to the
sense of futility which sometimes overcomes a new worker as she takes
up problem after problem whose solutions seem indefinitely remote.
Many difficulties in connection with her own case work could be cleared
up by the use of records illustrating, for example, the disastrous results
which followed a lack of investigation, the solution of a problem which
came from following an apparently unpromising clue, or the way in
which a worker won an unhoped for result by patient effort. In a
record that I read recently, forty entries recorded the ingenious, per-
sistent, patient efforts by which a woman was at last persuaded to undergo
an operation. This would be an excellent one to put in the hands of a
young worker who was impatient because her plan was not immediately
accepted.
Occasicnally, of course, she should read bad records as awful warmn-
ings, but not until she has good standards so well fixed in her mind
that she will see why these are bad. Nor should she be given, just to
keep her busy, records which illustrate nothing in particular. When she
has finished a record, ask her to write down the principles illustrated
by it which might be of service to her in other cases. Here, in the best
of our own work, lie unlimited resources for teaching technique, as a sup-
plement to practical experience.*

Erriciency Tests.—Other ways in which we can teach the new
worker to test her own efficiency must be sought for. Among the more
formal may be included the psychological analysis of the first interview
already referred to; the schedule of outside sources used in investiga-
tion which has been printed by this Department for one of its studies,
and which shows whether a worker is drawing information from a wide
range of possible sources; and the elaborate widow’s schedule worked out
by this Department for another of its studies, which shows the complex
factors involved in case treatment. For some of her families let her fill
out “diagnosis sheets,” which help one to study carefully the different
members of the family and, from the facts as to their mental, physical
and industrial make-up, to work out plans for the treatment of each one.
‘While this form probably takes too much time for use in all cases, it will
help the student to learn how to study her families and to base her plan
on this thoughtful diagnosis.

* It might be well for the district secretary to keer a memorandum of val-
uable records for new workers to read, and not to rely solely on current ones.
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Case Work AND SociaL ProsLeEms.—Help your new worker also
to see the relation of our day-to-day tasks to general social programs.
How does our treatment of a family in which there is a man suffering
from tuberculosis help or hinder the projects for preventing the spread
of the disease? How can we help enforce child labor laws, or further
the propaganda for the 1 ing of industrial diseases? What part must
our work in strengthening family life play in all the child welfare pro-
grams? Such a conscious study of our place in the social program will
clear away many misconceptions and will give the worker a broader
mental outlook that will be of value even in the details of her case work.

Sometimes young workers who are filled with a laudable desire to
do “constructive work” are asked to interview landlords, take children
to dispensaries, carry out a thousand and one details that seem, as assigned
to them, to have little or no relation to any constructive program. Then
we are surprised when they leave our field for some work that appears to
give them more of the opportunity they seek. Show them from the start
the far-reaching contacts of their daily tasks; avoid that limited view of
zur functions which may become a bar to their successful service in any

eld.

This sense of perspective should be developed not only from our day-
to-day work but also by special study from case records that ilIustrate
the general problems in which the worker is p Ily m
If she is ambitious to find a solution of our industrial pmblems, lct
her begin a simple schedule, jotting down each day the names of the
families in which a given phase of industrial evil exists, such as dead-end
occupations, home work under bad conditions, under-pay, and industrial
accident or disease. Where the conditions so revealed are contrary to
law, let her report them to the proper authorities and try to follow up
the results. Such a study, though limited in value, will show her how
to secure facts as to the prevalence of certain evils, and how case work
can provide the basis for social propaganda. Or she might make sum-
maries of district cases involving a certain problem. A series of sum-
maries which I have recently read of the inebriety cases handled in a
district in one year pictured far more clearly than would any statistics
the complicated factors producing inebriety and our present limited
knowledge of the way to cure an individual case. One who worked
in a foreign district might study the specml difficulties and opportunities
of work with families of the p inating nationality. Hidden away
in case records are facts as to methods of mv&uganon and the possibili-
ties of constructive treatment of families of which we ourselves are often
unaware. A new worker may be taught to study our experiences as
embalmed (this is too often the right word) in our records in a way that
would serve as a stimulus to us and teach her how to draw deductions
from her own case work.

SUPERVISION

In addition to these suggestions about training in case work, a few
words may be added about the general plan for training and the division

92




of responsibility for it, especially in districted societies, where general
direction is in the hands of the supervisor of case work.

District TRAINING.—One question that arises in such societies
is the length of time the new worker should remain in any one district.
In Philadelphia a recruit remains six months in each of two districts; in
Baltimore and Boston she works three months in the first district and
then goes for six weeks each to several others. The stay of six months
in one district gives, of course, greater continuity to the training, in
itself an advantage. On the other hand, the more people under whom
the student works the raore vividly will she realize that there are few
hard and fast rules and set ways of doing things. She will acquire flexi-
bility, and when she has a district of her own will be more likely to de-
velop initiative and resourcefulness than if she has seen the work done in
only one way. Moreover, no trainer is ideal. Each excels on some one
side; one is an excellent investigator; another has a gift for developing
co-operation; another for training volunteers; another for office detail
and organization. One who has worked under each of these would have
more good ideas than would one who had spent all her time under one
secretary of fair all-round ability. Moreover, the repetition from differ-
ent points of view of certain maxims makes them sink in more deeply than
if they are reiterated by one person only. It helps, therefore, to fix funda-
mentals more firmly while giving greater elasticity in details. Districts
have also different resources and different problems, and the new worker
should have the opportunity to learn how to utilize the former and how
to meet the latter. Particularly is it desirable that she should have that
experience in dealing with different nationalities which she can probably
secure only by working in several districts.

Work oF SupErvisoR—The training in these different districts
should be brought into harmony and continuity by the central supervisor
of case work, through the general plan suggsted above and through
occasional conferences of all those who are giving training. While
leaving to the district workers the responsibility for the teaching, the
supervisor should also come into direct personal contact with the new
worker, partly that she may judge of her capabilities and partly that she
may gain some insight into the kind of training that she is receiving.

Before the personal conference, the supervisor should have read
some of the new worker’s records, so that, even though not ostensibly
discussing them, she can base her comments on the knowledge thus gained
of the student’s strength and weakness. She should aiso, when a worker
is transferred to a new district, take the opportunity to talk over with
her her previous training, finding out what she learned and what she
feels that she especially needs to know.

The supervisor might also ask her for an occasional written state-
ment of some phase of the work as a stimulus to the worker and a source
of information to the supervisor. In the Boston School for Social
Workers, the second-year students who give a regular amount of time
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in the Associated Charities office write every month a statement of
what they have done since the last report. They are encouraged to
consult with the district secretary before writing it but not to show it
to her afterward, so that they may express their ideas frankly. Miss
Smith, Associate Director of the School, believes that it is good for the
student to have to formulate her ideas about what she is doing. She has
also asked students who have been in training for some time to outline
the work of a district secretary and a district committee, and then dis-
cusses with the students any misconceptions which are brought out in this
way.

Ourtsie StiMmuLus.—A wisely critical attitude toward our work
may also be developed by making opportunities to have our secretaries
see something of the methods of another society. Miss Goodwillie em-
phasizes the fact that in Baltimore, before they allow a district secre-
tary to train new recruits, they send her to some other city for brief ex-
perience—to the Charity Organization Institute, to the summer course of
the New York School of Philanthropy, or for part-time work in the
New York School and special experience in the Clinton District for three
months. The danger of mental inbreeding which exists where those who
have been trained in one tradition pass it on to the next official genera-
tion, and they to the next, may be overcome by contact with other points
of view and other ideals.

They have made the experiment in Boston of having some of their
workers go for a week to one of the hospital social service departments,
where they see our problems from the medical point of view and thus
again receive outside stimulus and a broadened outlook. For our aim
is to give along with skill in doing good case work an understanding of
the social program as a whole and of our part in it. This broader view
will give significance to our daily task and will enable us to use its
experiences to test and clarify our theories. To quote Mr. Lee, “Finally
he will have a balance between ideals and routine which will save the
former from sterility and the latter from mechanicalism.”

‘THE IpEA oF SELF Impries OTHERS.—And it is only when we trace the
growth of self-consciousness that we can understand how it comes to play its
part in determining conduct of the kind that alone ders possible the pl.
life of highly organized societies. For we find that the idea of the self and the
self-regarding i are ially social products; that their develop-
ment is effected by interplay t P liti een the self
and society; that, for this reason, the complex conception of self thus attained
implies constant reference to others and to society in general, and is, in fact,
not merely a conception of self, but always of one’s self in relation to other
selves. This social genesis of the idea of self lies at the root of morality,
and it was largely because this social origin and character of the idea
of self was ignored by so many of the older moralists that they were driven to
postulate a special moral faculty, the i or moral insti -‘McDoucALL,
in “An Introduction to Social Psychology.”
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THE TRAINING CLASS FOR NEW WORKERS

PORTER R. LEE
New York School of Philanthropy

T is to be hoped that the analogy between medical and social pro-
cesses does not appear overworked. It would be unfortunate if it
did, because the analogy is likely to be more and more insisted upon.

Indeed, it is not impossible that some phases of our common work will
cease to be analogous and will become identical. Possibly, therefore,
I can do no better in introducing this discussion than to quote the kind
of statement I had been trying to formulate as to the real purpose of
class training for new workers, when I discovered this one of Dr.
Cabot’s:

“The most important lmon to be learned by every student of
medicine is the art of m:ogmzmg the physical signs of disease,—a dis-
placed cardiac apex, a succession sound, an Argyle-Robertson pupil, a
malarial parasite. With these basic facts we can become familiar only
by direct contact with patients and by long practice.

“But these data of physical diagnosis have to be interpreted. They
do not crystallize spontaneously into conclusions. . . . They have
to be worked up into diagnosis by a reasoning process, and this reason-
ing needs practice. A man may collect with accuracy and thoroughness
the data of the history and the physical examination, and then find that
he does not know what they mean,—what judgment can safely be based
upon them. . . . After the student has learned to open his eyes
and see, he must learn to shut them and think.”

Charity orgamzanon workers who have struggled to develop satis-
factory programs for training classes will unconsciously substitute social
for medical terms in this statement and will find it an admirable point
of departure for this task. The mastery of methods and the ability to
think with a purpose are about all there is to training in any field, but
in charity organization work we have hardly more than made a begirning
with either. It becomes increasingly evident, however, that we must
make great headway soon with both. Every extension of activity in
our own and in other fields and every new social panacea imposes upon
us the need for greater efficiency. Calls for co-operation, leadership,
criticism and suggestion give us a constant spur towards higher stand-
ards. Just how seriously we have accepted this challenge of growing
demands is evidenced in this article and in Miss Byington’s, both of which
are based in large part upon training experiments which have already
been tried.

There seem to be three distinct phases to training which call for
clear and carefully worked out preparation whether the training is to
be field work training in the district or class training at the Central
Office; they are purpose, method and materials. Miss Byington's paper
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makes clear how these three phases apply in the training of a district
office. It is because they have a quite different application in a training
class that this paper is written.

THE PURPOSES OF CLASS TRAINING

Givine BackGrounp 10 TECHNIQUE—If a class is to be any-
thing more than a continuation of district training methods in another
place, its leader should have a clearly defined purpose different from
that in the mind of a district trainer. The first element in this purpose
should be an attempt to give a background to the methods which the
new worker is iearning in the district. If the new worker is being care-
fully coached in field work she is gradually acquiring a mastery of tech-
nique and a familiarity with methods, phraseology, the conditions under
which the society’s clients live, and the city’s charitable resources, and
she is also acquiring skill in using the knowledge thus gained. Tech-
nique alone, however, does not make a social worker. No technique
is valuable in itself: it is valuable only for what it enables a socially
imaginative intelligence to do. It is imperative in district training to
give a knowledge of methods to the new worker. There is usually
very little time, however, to reveal the background of large social pur-
poses which gives validity to these methods. It is exceedingly important
that the new worker get this background and an understanding of the
way in which methods have been carved slowly and laboriously out of
experience. We have not said the last word in methods, and future
words on that subject will be spoken when our current and past expe-
rience has been scrutinized for the new lessons which up to the present
our study has not revealed.

RicHT THINKING.—Training class freedom from that pressure
of work which makes reflection difficult in a district office gives oppor-
tunity for another element in the purpose of such a class: training in
right thinking. Dr. Cabot, it will be recalled, says that “after a student
has learned to open his eyes and see, he must learn to shut them and
think.” There is no field in which the blind following of authority is
more dangerous than in ours, because nobody knows enough to be an
authority, and because it is impossible to do good charity organization
work unless one is prepared to deal with each situation as it comes, re-
gardless of rules and precedents if necessary. Such discretion, however,
imposes responsibility—responsibility for right thinking over the facts
at hand. I want to do no more in this connection than to emphasize
that a training class which is either a series of lectures or a series of
memory tests for new workers who have been given certain reading to
do will never develop this trait of right thinking. I believe a class
can be conducted so that this training in thinking fo’lows as a by-product
from all its deliberations, as will be pointed out later when we discuss
methods.

UNDERSTANDING A SociAL ProGraM.—It is part of our faith that
charity organization work is fundamental in any social program; and
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yet we usually fail to make clear to our workers in training just what
the social program of our own community includes and what is the pre-
cise relation of the charity organization society thereto. This should
be done in the training class. Lack of time usually limits the discussion
of this phase of our work. I believe, however, that most training class
programs could be revised profitably by reducing the time given to the
problems of technique, which should be covered thoroughly in the field
work, and increasing the time given to the community’s social program
and the share of the charity organization society therein,

Knowing ONE's OwN ORGANIZATION.—Fmally, the class should
be made familiar with the society’s own routine and all the parts of
its organization. In any efficient society there is a real connection
between the act of paying the rent to the landlady of a pensioned widow
by the newest worker and the engaging of a general secretary by the
board of directors. Just what this connection is and the details of
organization necessary to make it effective are important matters for the
worker in training to know about.

In one society, at a time of serious financial difficulties, one of the
district workers who had evidently thought a good deal over the situa-
tion suggested that the best way to impress the community with the
fundamental value of the society’s work and its imperative need of sup-
port, would be to raise mough moncy—$25.ooo, perhaps—not to pay
off the deficit but to equip the society with adequate workers and
machinery to do really efficient work for a year or two. The sugges-
tion was never given serious consideration by the board of directors, and
circumstances aside from the difficulty of raising the money probably
made it impracticable. It was more worthy of consideration, however,
than many ideas for raising money which the board actually did discuss
for many hours. The loyalty and interest of the society’s own staff
could be capitalized and made to yield dividends if the staff were kept
in close touch with the changes in the organization and the policies of
the society, the deliberations of the board, financial plans, etc. The be-
ginning of this loyalty and interest should be made with the new workers
in the training class.

The purpose of a training class clearly defined will thus include
emphasis upon the social background of methods, upon training in right
thinking, upon the place of the society in the social program of the com-
munity, and upon the organization and general policies of the society
itself.

METHODS OF CLASS TRAINING

RevaTiNG THE Crass To DisTrict TRAINING.—The first thing
to be said with reference to methods is that the class program should be
keyed up with the program followed in the districts. The class pro-
gram should be worked out in consultation with those charged with the
district training of new workers. This same group in district secre-
taries’ meetings or elsewhere should confer at intervals to check up one
another. Moreover, much of the material used in class will be drawn
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from the current work with families and the society’s current problems
of co-operation, community work, etc.

One suggestion as to method I have already alluded to. It relates
to the great value of discussion in which the members of the class take
the mmamc, spontaneously or by request. A series of lectures to a
trammg class by a general secretary, be he the most gifted of us all,
is of doubtful interest to the class and of doubtful value as training.
Very little of the material which ought to be covered cannot be handled
through discussion, with no more preparation on the part of the mem-
bers than they bring with them in their growing experiences.

THE Case SysTeM.—T'raining for social work has profited by the
experience of law schools and medical schools and has begun to adopt
the case system. In common with other charity organization workers,
I have tried to make training courses interesting and profitable at the
same time. In neither respect were my efforts as successful with any
other method as they have been in the use of the case system, crude as
the efforts to apply it have been. The use of family histories to illus-
trate lectures on principles we are all familiar with. The case system
of instruction, however, is not the use of family histories as illustrations
in abstract presentations of principle. It is bringing to class the precise
situations which a worker faces in the treatment of families. It puts
upon the members of the class the rsponsnbilxty for deciding upon each
step in the process from the first visit after the first interview to the
final entry on the record which closes it—a success or a failure.

TrAINING BY DiscussioN.—A first interview properly recorded
offers abundant suggestions as to possible next steps. In the case system
of class training, a first interview is read to the class, and one member
is asked to suggest the next step. She should give reasons for her sugges-
tion. Another member of the class is called upon to criticize the sug-
gestion and to offer a substitute if this one seems to her unwise. In
this way the class eliminates one suggestion after another, finally deciding
upon the sound one, with some cautious but effective steering from the
class leader if necessary. The result which followed the taking of this
next step in the actual treatment of the family is then stated by the
leader, who takes it from the record. The class then proceeds similarly
to a discussion of the next “next step” and so on through the investiga-
tion. All the desirable information gained and defects in the investiga-
tion as recorded having been noted, the class then proceeds to build up
a plan.

Prans.—There is no phase of technique which seems to me more
commonly neglected in training than the formulation of plans at the
conclusion of the investigation, the conscious and deliberate noting, pref-
erably in writing, of every need or weakness in the family, of every
strong point that can be used, of every outside service needed to supple-
ment the family’s own resources, and of the definite responsibility rest-
ing on each person or agency concerned to weave these elements into a
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plan No phase of tech.mque offers such valuable opportunities for class
trammg in right thmkmg, m the background of technique, and in the

y of the ¢ v's social program. In developing plans de-
fects in investigation are revealed, and suggestions for later treatment
can be tested by citing the results b smilic plans in other family prob-
lems, already considered by the class perhaps; and nowhere is clearer
thinking called for than in reasoning through the information gained
in an investigation to plans which in the light of experience will really
work. Morcover, in discussing by the case method the successive steps
in an investigation and the elements of a sound plan of treatment, every
naive, impracticable, inadequate idea that has characterized relief work
in the past is likely to be presented by new workers before they hit upon
the best method. It is especially in showing the historical results of
these archaic ideas newly offered by workers in training—they are pres-
ent-day results also, for that matter, in many agencies which are still
guided by them—that the greatest opportunity is offered for showing
the background of our newer standards, the social experience whose
study has made our technique a constantly changing aspect of our work.

THE LATER STAGES OF TREATMENT.—The use of the case system
of teaching through the later stages of treatment when plans are being
carried out is still possible on the same basis of suggestion, discussion
and criticism of successive steps by the class members. The leader should
summarize the progress of the treatment up to some point where the dis-
trict worker herself in dealing with the family evidently had to face a
new problem. A boy has become unruly, the woman’s health fails, a
church stops co-operating, a deserting husband returns and leaves again,
a girl reaches the age of fourteen and wants to continue in school. The
situation should be presented to the class, from the record, exactly as
it presented itself to the worker who handled the family, for a decision
as to procedure. The wisest decision, all facts considered, should be
worked out. If it is not the decision made as the family was actually
treated, several interesting questions arise: Where was the faulty rea-
soning behind the decision of the worker (or committee) responsible for
this case? Did she have facts to guide her which she neglected to put
upon the record and which might alter our decision? If the class de-
cision proves to be the one also followed in the record, the results are
stated by the leader as he summarizes the story of the treatment follew-
ing this decision up to the point where a new crisis in treatment arises.
Similarly discussion will be possible whencm a sntuauon develops where
the original plan has to be modified, doned or re-
affirmed. Incidentally the class lmdcr will find many profitable bits in
the record to read to the class; an unusually winning letter to a pros-
pective friendly visitor, a tactful letter to a pastor whose co-operation
wavers, a succinct and definite record entry of facts with color.

This statement of the case method of conducting a class discussion
may be less clear and suggestive than it would be if illustrated by an
actual case problem so used. It is possible that a later number of the
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BULLETIN may contain a case record annotated to show how it has
actually been used in this way with a training class.

THINKING THE Process THRoUuGH.—The significance of this
method for training classes is that the new worker has actually had to
think through the process of social treatment. By using different types of
family problems it is possible to introduce all the practical variations in
problems which introduce themselves in case work. Discussion of the
nature and background of other social activities outside of C. O. S. case
work constantly creeps in. I recall one such instance in the discussion of a
family which care to the C. O. S. with an emergency call. The father
was dying in a hospital. The mother was with him and the oldest child,
a girl of twelve, was looking after her three small brothers and sister.
Our discussion had proceeded to the point where our investigation was
pracnmlly complete, and we were trying to evolve a plan. An unusually
promising member of the class suggested as one element in the plan that
the twelve-year-old stay home from school for a time, until the mother
could adjust herself, find some work, and arrange through relatives or
otherwise to _provide for the cluldr:n during the day. The suggstxon
found favor in the class, although there was a hazy distrust of it in the
minds of some, the basis of which they were not entirely sure of. Finally
it dawned upon somebody that the plan must be unsound because it in-
volved a violation of law, wh the of the stay-at-home
suggestion for the twelve- yen.r-old gu'l challenged the soundness of the
law. The less insurgent members of the class accepted the challenge,
and after fifteen minutes of skirmishing had thought through and pre-
sented the social basis of the compulsory education law, and the possi-
bility of meeting any hardship in individual cases imposed by its enforce-
ment through an agency like the C. O. S. The class was completely
convinced of the error of the original suggestion.

A lecture or a reading course or even an abstract discussion of the
compulsory education law could never have led to the conviction in the
minds of the class which followed the twenty minutes devoted to this
question. It was a practical problem which had to be faced for decision
in the attempt to help an actual family whose history had been revealed
step by step as the class members themselves had sought for it. An in-
teresting aftermath of this incident came to light two weeks later in a
letter from the new worker who was the author of the illegal suggestion,
addressed to a benevolent individual and containing a report on a family
whom he had referred. The family in question presented the same
problem of a girl out of school. The letter contained an admirable
epitome of the class discussion explaining why the girl of eleven would
have to go back to school, and assuring the benevolent individual inter-
ested that the C. O. S. would look after the family in a way to make
this possible.

SELECTING MATERIAL

In any attempt to follow this method of class training, the selection
of records is important. Neither a case which is a flat failure nor one
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which is an unqualified success is necessarily good material for class use.
For teaching purposes the first requisite is that a record be fairly com-
plete, especially in giving the information which led up to the successive
steps in the investigation and later treatment. It should either state or
imply the reasons for all decisions which mark the treatment. In select-
ing records one must choose with reference to their teaching value as
suggested, to the types of problems presented, and to the principles of
treatment illustrated, such as use of relatives, co-operation, use of re-
lief, etc.

Inpuctive Stupy.—There are of course many phases of C. O. S.
work which one would not or could not present to the class through the
medium of a case problem. There are some phases in medical and legal
education which can hardly be covered by case teaching. It is possible,
however, to carry out the same method of inductive discussion with these
other phases. Any general principle gains in impressiveness and reality
if it is reached as a result of studying experience rather than in academic
study. My college training in economics was through a painful mem-
orizing of text-book principles of rent, wages, etc., which as they were
presented to us were abstractions only, entirely unrelated to my expe-
rience. At the same time I was living in a rented room in a rented house
turning over with a college man’s reluctance a weekly check to my land-
lord. During the previous summer I had also been a laborer for a wage.
There was a definite connection between these items of my experience
and the economics I was studying; but I did not see it. I realize that
if this is a glowing indictment of an educational practice, it is also an
embarrassing ¢ on my lity. I risk the latter, however, if
it serves to strengthen my contention, for the sake of new workers who
may come to us for training only to be put through a study of principles
which they are to apply to experience, when they should be led to
search experience for principles.

FurTHER APPLICATION OF INDUCTIVE METHOD.—It is suggested
therefore that subjects like social legislation, co-operation, financial
schemes, the use of public charities, the social causes of distress, district
committees, volunteers, etc., be presented to the class exactly as they
present themselves to a general secretary, a district secretary, or a board
of directors as problems for solution. Let the members of the class go
through exactly the same discussion that the officials of the society
go through in their own minds or in conference with those whose advice
they seek. For example, instead of discussing co-operation as an abstract
problem, bring up the definite question of co-operation with the public
overseer of the poor in a family problem where you and he have failed
to agree. Such a situation cannot be dealt with satisfactorily until one
has gone over with reference to this particular family the whole problem
of co-operation and charitable co-ordination, and the detailed basis on
which particular organizations should dovetail their efforts.

Class discussions are not merely questions by leader and answers by
the class. Definite criticisms, suggestions, disagreements, questions, the
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more spontaneous the better, should be invited. And above all, no mem-
ber of the class should ever be made to appear ridiculous no matter how
insane a suggestion she may have made. A question from a worker in-
dicates some thought; and the thinking process has greater value to the
society at this stage of training than the quality of its results. A skilful
leader in the face of a foolish suggestion will encourage its maker to
trace its possible results one by one, and will lead her finally to a very
rational substitute suggestion—either that, or the leader will discover
in the process more about the worker’s quality of mind than the other
method ever would reveal.

Crass Exercises.—It is of course desirable that the class members
themselves should bring in material from time to time in the shape of
studies of their own, the subjects of which may have been assigned. For
example, Miss Richmond tells us that at one time the workers in training
of the Philadelphia Society for Organizing Charity were asked to note
just what outside sources of information were used in a certain number of
consecutive investigations. The results were brought to class, and it
was discovered that school teachers and fellow workmen were being
habitually neglected. Exercises like these are most helpful. I am skep-
tical, however, of the wisdom of requiring members to present their own
case work to the class for discussion. The certain sensitiveness of many
new workers and the equally certain reluctance of others to criticize
individuals rather than work takes away most of the potential value of
this plan. The method outlined in this paper will lead to more effective
discussion ; and the new worker’s case work can best be criticized by the
district secretary in the district where it is done.

For some subjects, like the history of the C. O S movement, facts
have to be given to the class lecture-f Ib ) that
such lecture work should be confined to the giving of facts. ‘The inter-
pretation of these facts through discussion offers another striking oppor-
tunity to develop right thinking. Training in social work is coming
more and more to be training in the right use of facts and experience.
This right use is largely a matter of point of view and trained thinking.
A new worker who faces a problem and knows how to think it through
is infinitely more promising than one who remembers how somebody told
her to handle it.

A PROGRAM

If there is any demand for it among the readers of the BULLETIN,
it may be possible later to indicate in some detail the subjects which a
training course conducted by this method might include. Enough socie-
ties have worked out such courses to make possible suggestions which
have the validity of successful experience.* I suggest here the barest
outline of topics. The purpose of the class training as distinct from
field training will be borne in mind in reading the list or making use of it.

* An outline of the study class d d by the 1 y of the
Boston Associated Charities has been mimeographed by the Charity Orgamunon
Department. It may be had upon application.
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I. Typical case records.
An example of simple, fairly complete treatment.
A complicated investigation.
A widow with children.
A deserted family.
A shiftless family.
An immigrant family.
'l"he family of an able-bodied unemployed man.

s the record discussion proceeds any suggestive results of the steps taken
:lwuld be noted, mch as skilful choice of outside sources, good mdung of a
izing of a difficult relief problem, the right kind of
letters to all sorts of people, and instances of failure in all these steps.

II. Probl of and or

Investigation.

The Conﬁdennal Exchange.

Relief.

Volunteers.

C. O. S. history.

Administrative problems like finance, the organization of district confer-
em:es, standards and tests of efficiency, etc.

Co-operation.
The standard of living as it affects relief.

IIL. Current community problems, like health, courts, recreation, inebriety, in-
dustrial problems, etc.
Their manifestations.
Present efforts to solve them.
Further efforts needed.
Right approach to what needs to be done.

AN OUTLINE FOR DISTRICT TRAINING

JOHANNE BOJESEN
Secretary Riverside District, New York Charity Organization Society

The following outline, which covers eight months’ work in the district,
is of necessity somewhat arbitrary, and is meant to be supplemented by a state-
ment at the end of each month, covering in detail the gomu taken up by the
students and modifying the schedule for the period d:e PP
for carrying it out during the month and ding to the progr the
In fact, most of the work of the first month is necessarily done nght through the
year in connection with all the case work; and the co-operating lgmcm are
not worked with in an arbitrary or mdepmdem way, as suggested by the out-
line, but in connection with the cases and the needs that they represent.

SEPTEMBER

4.

I. GeveraL WoRrk.

A. Office R R i 1 ; (b) tak-
ing telephone messages; (c) ldenu n mm, (d) ﬁlmg, (e) m:hng out all
blmh—luundry, woodyard, identil auon blanks, milk orders—and learning
their significance and place in the work.

B. OQutdoor Work. (l) General calls on deﬁm(e ernndn (h) closing
visits; (c) calls with cases ai , schools,
dmrches, (e) taking “children to dupemanes.
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OCTOBER

II. TuEe District. (a) Case work; (b) ity work (di: ion).

A. Its Purpose as compared with Centralized Organization.

B. Organization of District. (a) Geographical territory; (b) the district
committee; (c) official staff; (d) volunteers; (e) community work; (f) relation
to Central Office, mcludmg (1) the Reg'mrauon Bureau, (2) S\lpennltndent’s
office, (3) Joint Application Bureau, (4) Bureau of Advice and Information,
(5) laundry, (6) woodyard, (7) Special Employment Bureau, (8) Financial
Bureau. Under the last come first the Bureau of Appeals—how the society obtains
funds for administration purposes, and for relief purposes (gmenl funds, special
funds, lppeall) ; and second, the cashier; the working fund in the district, how

, and the fund and its purposes and administration.

III. INVESTIGATION.

A. Its Purpose and Aim (discussion).

B. Case Record Study. (a) Face card; (b) cash urd, (1) voucher, (2)
requisition; (c) donor’s card; (d) history card: (1) method of recording, (2)
tr y of case with mmtmcnve criticism.

(o Following up clues affrr first :mmmx taken by experienced worker.
(a) Relatives; (b) employers; (c) church; (d) previous addresses; (e) school;
(f) dispensaries and hospitals; (g) friends.

D. Consultation with District Secretary. (a) The need; (b) the cause;
(c) the resources; (d) tentative plan.

Treatment. (a) Call on family, (1) Ic:rmng their plan in deml (2)
mahng tentative proposition, (3) securing more
tion; (b) following up new clues; (c) presenting case before Commmee, (d)
carrying out plan.

. First Stat t and sut igation and as before
(discussion). (a) Why home interview prefenble to uﬁoe interview; (b) how
to make approach to apphmt (c) to relatives; (d) to emp]oyen—vafue of per-
sonal interview with and co-op g agencies; (€) how to present
a case before the Commmee (f) what constructive work means and when and

where it begins.
NOVEMBER

IV. Tyrpes oF CasEs.
A. Illness. (a) The family; (b) the patient; (c) the physician' (d) the

e)
wersus home care for patients; (h) hospital wersus home care for fam:ly, (i)
hospital social service.

B. Tuberculosis. (a) Incipient; (b) second or third stage; (c) chronic;
(d) bones and joints; (e) day camp tr (f) of family;
(g) care for pre-tubercular children; (h) prevenmnum, (i) co-operation with
doctors and clinics; (j) medical wersus social point of view; (k) Board of Health.

C. Insanity. Institutional care: (a) method of prncedure, (b) consent of
relatives, (c) Bellevue psychopathic ward, (d) police, (e) physician.

D. Criminality.

E. Drug Habit.

F. old Ag! (a) Relatives; (b) penslons, from (1) _government, (2) em-
ployers; (c) homes: (1) soldu:rs, (2) private, (3) union, (4) city—Staten
Island, Blackwell’s Island.

DECEMBER

G. Intemperance and Degeneracy. (a) Causes: (1) physical, (2) em-
ployment, (3) social, (4) home, (5) heredity. (b) Co-cperation: (1) physician,
(2) employers, (3) wife, (4) church, (5) value of good fnendly visitor, (6)
institutional care. 7

H. Deserted Wives. (a) I i ; (b) with courts.

1. Neglected Children. (a) Natural resources (b) child-helping agencies;
(c)s.P.C.C.
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JANUARY

J. Truaus and Wayward Children. (a) The parents; (b) the teacher;
(c) the truant cfficer; (d) the church; (e) the institution.
K. Wayward Girls. (a) Pamnu, (b) employers; (c) church; (d) Pro-
bation Committee; (e) value of good friendly visitor.
L D:porlalmn Cases.
FEBRUARY

M. Us ! t. (a) Temp y; (b) chronic. Relation to local con-
ditions, to industrial conditions. Co-operation with industrial agencm in and
out of district. Importance of iding odd jobbing when possibl.

MARCH

N. Pension Cases. (a) Our responsibility; (b) gauging normal standard
of living; (¢) causes leading to dependence; (d) natural dependable resources;
(e) co-operation of relatives, employers, and friends; (f) co-operation of church;
(g) adequate assured relief; (h) close supervision to discover and devel
latent possibilities for present or future use that might under normal conditions
have had a chance to express themselves in any of the members of the family;
(i) value of friendly visitor.

V. Work wiTH VOLUNTEERS AND FRIENDLY VISITORS.
A. Hoaw to secure them.
B. How fo use them.
C. How to retain them.
APRIL

VL. Tue District CommiTree AND CommuNITY WORK.
A. The possibilities of the ome.
B. The possibilities of the other.
Reports on cases. Closing cases.
MAY

VII. Co-OPERATING AGENCIES.

A. Private. (a) Hnspltals. (b) church _schools; (c) CIIBIG, (d) settle-
ments; (e) diet kitchens; (f) Prob ; (8) S. P. C. C.; (h) New
York Prison A ion; (i) churches; (}) relief soci - (k) hildren’s socie-
ties; (l) Tenement House Committee.

Public. (n) Sme (l) State Board of Charities, (2) Immigration De-

b) Is, public schools, Department of Public

Charities, Children’s Burczu. homes for the aged, Board of Health (Department

of Communicable Diseases, Department of Contagious Diseases), Tenement House
Department.

ANOTHER OUTLINE FOR DISTRICT TRAINING

THEO JACOBS
Assistant Secretary, Baltimore Federated Charities

First Periop.—First day in district office: Explain boundary lines. Give
pension case to read, or some other case upon which intensive work has
done. Then give worker a simple piece of work, such as carrying pensions or
learning if the children have been attending school regullrly, anything to get
the worker in contact with the family. Note the amount of interest the worker
takes in these visits; whether she merely d or gets on friendly
terms with the family.

Then give records to read that require visits to social agencies of the city.
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Let her make these visits, telling her what more the agencies stand for than the
zcrand upon which she went. Let the worker be present during office hours for
a few days to see how the consultatives depend upon the secretary; how an
applicant is allowed to tell why he applied, but how at the same time he is
sent home before the real first interview is made During this time let the
worker enter names of consultatives and applicants in diary, secretary being sure
to remember to mention the name in addressing the person.

‘When the worker has learned all of the social agencies, and what they offer
for the welfare of the family, start her on her first interview. Have her tele-
phone the central office if the case is not reported from there. If it is found that
the record is known to another society, have her visit this society before calling
on the family.

Have this first interview written in long hand. Ask the worker to state her
next step for the family’s welfare. Criticize diction and amount of information
secured. If more is needed, show how it can be got from reference visits, or,
if necessary, subsequent visits to the family. If the first interview is poorly
written, let her revise it. Dictation should not be given until a good form has
been established in writing record.

Have the worker typewrite face card, make out central office face card and
family and statistical cards (both sides), tabulate card, make out treatment card
—in fact, do all the clerical work connected with the case. This is to be done
until its importance becomes well established in the mind of the worker; then it
may be turned over to a vol or a h If the worker's plan is
good, let her work it out; if not, show her why it is wrong and how it can be
improved.

Each piece of work necessary for the family’s welfare should be done by
the worker in training. The district secretary should not handle the case first
and then hand it over, unless this is essential to the family’s welfare. After
the secretary in training has taken the first interview, do not sidetrack her with
other work until she has done everything possible to reconstruct the family. If
the case is one for the district committee, let her present it at their meeting.

‘Then start her on another first interview under the same detailed super-
vision as at first; remember, however, to plan with her and not for her. This
is to be continued for the first three months.

SecoND PERrIOD.—When worker is moved to another district, after she has
learned her new boundaries, a good test would be to give her a case badly worked
up, or one upon which little or nothing has been accomplished. Give her carte
blanche to do what she thinks best. This may show a good deal of ongmahty,
and the danger of injuring the family is far less than if it were one that ha
just applied for the first time.

Although she does her case work as thoroughly as in the first three months’
training, she need not concentrate all her efforts on one family. Give her an old
case to be worked up, or two new cases at the same time, to prepare her for her
responsibility later; always mpervlsmg her work, but on one or two test cases
letting her plan without supervision.

Let the secretary in training take charge of the office during office hours one
or two days, secretary being either in back office, or possibly out of building.
Teach her to make out hly reports, il B. L It\lbl, see if
monthly balance sheet is correct; also teach use of andly visitors’ file and
B. L file.

LAST an —Tl:e worker should plan with the secretary the cases for and
ly taking charge of meeting herself; and
should also try to increase the volunteer fun:e of the district by making penonal
visits to head of es, etc, who have not en-
listed. The worker should learn the hods of the app and also
help to organize relief from outside sources. These tasks are to be done while
she is continuing the intensive case work, which she is to be kept at during
entire period of training.
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MEMORANDA OF A STUDENT

The following items are quoted from a monthly report of a student who is
taking her field training at the Boston Dispensary:

1. A record is only a tool to be made keen and kept available for use. Only
that should go into a record which will help the agency whose tool it is in
working out the problem of this particular case, or which will aid in the inter-
pretation of other cases. There may possibly be material introduced which, of
no available use at the time the record is made, may furnish data for a special
inquiry of one kind or another. The record should not be used to stand for the
jnsnﬁcanon of the worker, to lhaw for instance, that she lost a great amount
of time m trymg to blish i It, the record, stands for
the of defini human {ationshi It grows and takes new force
as, b of these relationships, things Iuppen

2. It is always easy to do a thing in the same way we have done it a hun-
dred times before; it saves the trouble of thinking. Because of the very nature
of social work, action merely mechanical is fatal to real :womplilhm:m. We
must ask our questions, not because we believe that such questions :Iways are
asked, but because we want to find out certain Lhmp. ‘When we visit a home
we notice the mrroundmgs of the house, the hall s, the hght, leanli ven-
ulaum, leep arr toilet i m,, a
report is expected of us, but because the man or woman whose problem we are
trying to understand and help to solve is vitally affected by thm things. They
bear a direct relation to his past, his present and bis future. The method we
employ in a given case should not necessarily be the one that happens to occur
to us first; it should be chosen because we have reason to think it will bring the
best results. It represents a conscious taking of heed in the matter.

s K inf i ically valueless or positi harmful in
a social history. So often one ’(Dpl short just a step too soon. Go on, and you
get a clear view of the situation; stay where you are, and there is nothing but
haziness about you. You must follow up your ciues. A woman tells you she
has had a great deal of sickness. You do not find out how long ago the illness
occurred, how and by whom she was treated, what hospital care, if any, she re-
ceived. You expect to be able to make a plan for her future treatment without
any idea as to how she reac!ed to treatment in the pan. Or she gives you the
name and add of an you get it almost right but
find later that your mformauon wdf not ldenhfy Before you are prepared to
make any plan in a given case, you must have both complete and accurate infor-
mation. With your deep realization of this comes a very real change in your
attitude as investigator. You lose the feeling that you are intruding, in your
interest in a2 human relation.

4. In most cases our getting results is dependent upon a great amount of
questioning and record writing, of use of the telephone and the postman, and it
is fairly easy to confound effort made with results obtained. Whether the two
are even closely related depends upon the competency of the worker. Has she
the skill to get a p of the ion, the wisdom to interpret
it, and the er to act ding to a well ived plan, then there will prob—
ably be little wasted energy. She will be saved the only too common experience
of filling her days full of comings and goings which, because they do not defi-
nitely lead to an accomplished goal, are meaningless.
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San Francisco Relief Survey

This latest volume of the Russell Sage Foundation
comes just in time to aid the charity organization workers
who have been summoned to the relief of Omaha, Day-
ton, Columbus and the flooded valley of the Ohio. It
is full of practical suggestions about the detailed han-
dling of great disasters at every stage, from rescue of the
injured and homeless to the rehabilitation of families and
industries. To institutional members of the Red Cross
it will be an invaluable guide in all their emergency re-
lief work from now on.

CONTENTS

Orcan1zING THE Force AND EmErGENCY MEeTHODS.—By Charles
J. O’Connor, Ph.D., Secretary Board of Trustees of Relief and
Red Cross Funds.

REeHABILITATION.—By Francis H. McLean, Secretary American Asso-
ciation of Societies for Organizing Charity; superintendent for the
Rehabilitation Committee. 3

Business REHABILITATION.—By Helen Swett Artieda, resident, Peo-
ple’s Place Settlement, San Francisco; Secretary Business Com-
mittee of the Rehabilitation Committee.

HousiNG REHABILITATION.—By James Marvin Motley, Ph.D., As-
sistant Professor of Economics at Brown University, formerly at
Leland Stanford Junior University.

ReLier WoRK oF THE AssoCIATED CHARITIES.—By Jessica Peixotto,
Ph.D., Asst. Professor of Economics, Univ. of California; member
Central Council, Associated Charities of San Francisco.

Tue Resmuum oF ReLier.—By Mary Roberts Coolidge, formerly
Associate Professor of Sociology, Leland Stanford Junior Univer-
sity; reviser of Warner’s “American Charities.”

SomEe LEssoNs oF THE RELIEF SURVEY. APPENDICES.
8vo. 510 Pages. 80 Striking Illustrations. Large Map. 123 Tables.
Price, Postpaid, $3.50

SURVEY ASSOCIATES, Inc.

Publishers for the Russell Sage Foundation
105 East Twenty-second Street, New York
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CASE HISTORY SERIES
CASE X
THE PAULDINGS

Conxpensep SumMary oF Face Carp. Caroline Paulding, 35,
and Albert, 41; man Canadian and a dentist, woman from South Caro-
lina; one child, Saul, aged 9. Rent, house of 6 rooms, $12 a month;
later 3 rooms, $6 a month. Relatives, man’s brother and two sisters
in Ontario, woman’s father and stepmother in South Carolina, and mar-
ried sister in Virginia. Other references, family doctor, man’s lodge,
principal of Saul’s school, dental company. As a large part of this
family history is developed by the correspondence in the case, most of
the letters are reproduced and the write-up is not. A newspaper item
of Feb. 1, 1909, states that Dr. Albert Paulding, a dentist of X—, had
been stricken blind and removed to a hospital the day before. Loss
of sight had been caused by drinking wood alcohol. The Charity Or-
ganization Society of X— was asked to visit his home. It was found
that the wife was a victim of some drug habit and was also in need of
medical care.

Feb. 10, '09. Letter to MR. WiLLiaM PAULDING, Taunton, Ont.:
‘We regret that we have to write that your son, Dr. Albert Paulding,
a few days ago was taken to the City Hospital suffering from the
effects of wood alcohol, which he had unfortunately been tempted to



20

30

use, and the doctors now fear that his eyesight is permanently lost. The
situation is rather a serious one, as the wife is unfit to take charge of
the house, and for a while will need some care herself. In the mean-
time, we hope to arrange for Dr. Paulding’s admission to the Institute
for the Blind as a pupil, as in this way he will be taught to become self-
supporting, and Saul, his seven-year-old son, will be provided with a
home temporarily. Will you kindly let us know what the attitude
of the family is regarding the child’s care, and whether he could find
a permanent home with his father’s relatives if an arrangement of this
sort has to be made.

Thanking you for any suggestion which you may give us in the
present need, we are, etc.

Feb. 12, '09. Letter to Miss Bessie PAuLpING, Ackland, Ont.:

You may have already been notified of the unhappy accident which
resulted in the loss of sight to your brother, Albert, a resident of this
city; but we were asked by his wife here to communicate with you.
We understood that Mr. William Paulding was your father and so
addressed the letter, but later learned that we had been rmsmfonned
and that he was your brother. Mr. Paulding here is per y dis-
abled, and it has been suggested that he be plaocd under the care of the
Institute for the Blind to learn a trade whereby he might become self-
supporting. His wife, however, said today that she thought you would
be better satisfied to have them all come to you. Mrs. Paulding needs
care herself, and the doctors advised that she enter some institution here
for treatment. If, however, you all feel that you would rather make
some arrangement, we would appreciate hearing from you regarding
this. There is but one child, as you perhaps know, a boy of seven

Temporarily your brother is in the City Hospital, but as they

have done all they can for him, it is necessary to make some other ar-
rangement for him as soon as possible. Thanking you for an early
reply, we are, etc.

Feb. 19, ’09. Letter from Miss Bessie PAuLpiNG:

I am in receipt of your letter conveying to me the painful intel-
ligence in reference to my brother.

His wife must have some mistaken idea in regard to my situa-
tion. I am a teacher in a ladies’ seminary. I have no place into which
to receive my brother’s family, being without a home.

If my brother can learn some trade by which to support himself,
it is best for him at least for the present. I will consult others of his
relatives, and if they decide on any course of action regarding him will
communicate as soon as I know the decision.

I am pained more than I can tell at the outcome of my brother's
life. I would be greatly obliged to know more in detail of his con-
dition and of the accident leading to this final disaster.

Feb. 23, '09. Letter to Miss Bessie PAuLpING:
In response to your letter, dated the 15th, we are afraid we can
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glvc you little information regarding your brother’s life pnor to mcet-
ing him a few days ago. He practiced dentistry for some time in this
city, and some months ago came to a suburb of our city to accept a posi-
tion with a dental company. He, however, remained there a short time
only when he opened an office for himself. His practice, however, has
grown less and less and he was practically without work when his eye-
sight was destroyed.

It is well known to the community that both Dr. Paulding and
his wife have been most unwise in the use of intoxicants and drugs, and
upon the examination of two physicians just a while ago it was thought
advisable to have Mrs. Paulding take treatment in a sanatorium. We
planned this for them, Dr. Paulding to board near the Institute for the
Blind and take the training there, and Mrs. Paulding to go to an insti-
tution; but since Dr. Paulding was discharged from the hospital some
days ago, they have both stoutly refused to accept this care.

They were visited yesterday and said they were getting along very
well, but we do not know who is providing for them. We wish
hcamly it would be possible for Dr. Paulding’s relatives to make some
permanent provision for the boy Saul, seven years old. Dr. Paulding
and his wife are both apparently devoted to the child, but excessive
use of drugs has made it unwise for them to keep the child in their care.

‘We regret exceedingly the necessity to write you this painful news,
since you are so far from him and unable to remedy the situation. The
people who know both your brother and his wife best insist that it is
not well for them to continue the home, and the sooner they are per-
suaded to change their present mode of living the better.

If there is anything we can do for you we would be glad to do it.

Feb. 24, ’09. Letter from Miss Bessie PAULDING:

I enclose a letter to my brother’s wife, which I wish her to read
to him. It gives the details of reasons why no relief has been sent to
him. The thing is impossible under the circumstances in which the dif-
ferent members of the family find themselves placed. We cannot send
for him. He could not be cared for if he were here. If he can be
placed in the Tnstitute for the Blind, he can make himself useful there.
He is fond of children, he has a great deal of mechanical ability. He
ought to be abie to turn these gifts to account there. At a later date
we may be able to assist him somewhat.

This has been a year of grievous disaster to us in many ways. I
thank you for information in regard to my brother. No letter from
him has reached me for several years. If your time is not already too
much occupied, I would be very grateful if you will write me the
nature of the accident with which he met, and what arrangement is
made for him.

May 1, '09. Letter from Mgs. I. A. CanFieLp, Pomfret, Ont.:

No doubt you will think strange in another of Mr. Paulding’s

family writing to you regarding his condition, but I am some distance
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from Miss Paulding, and have only just had a few fragments of what
you have written, and only got what I have on Saturday last. I gather
from her short letter that he has attempted to take his life. Am I cor-
rect? And will he probably not attempt to take it again? Was drink
or poverty the cause? Is he in a reform home, a hospital or where?
Is he a confirmed drunkard? And do you see any conditions that would
reform him? As I understand, he will not be separated from the child.
Is he strongly attached to his wife also? You may think these ques-
tions strange, but I have never known before where to find out anything
about him; did not know if he lived even. He visited me just before
he left Ontario, and we had never lived other than pleasantly, and I
have never had the remotest idea why he never let me hear a word from
him. I heard this second marriage discussed in a hotel once, but thought
it only rumor, and had no way of finding the truth. He had been mar-
ried quite a number of years before his first wife died, and to all appear-
ance his character seemed established, and the news is a great shock
and surprise. However, I have decided to help him if I can. I am
not able to go to him. I am the eldest of the family of which he is the
youngest, have been a widow for a long time, and am very delicate;
but if he could come here I could keep him or I could keep the child;
but feel the three would be too great a task. I could not provide for
them there. What caused the blindness? Is there no hope that he will
ever see? It's a cruel thing to separate a family under normal condi-
tions, but sometimes it has to be for a time at least. How old a woman
might his wife be? And could she not find some means of supporting
herself for a time and he and the child come here? He has a soul and
1 hope to know that it is not lost. Advise me what would be the best
thing to be done as you see things. Are you a friend, a nurse, a mis-
sionary or Sister of Charity? Excuse the inquiry. Do not lose sight
of him until I can hear from you. If I should write him, would it be
wise? Is he with his family or not? Worite me plainly whatever you
can of his present circumstances and past life. Nothing more you can
say will hurt me more than what I already know. I have decided to
help him if I can, but that will not be by sending money there. Can
you tell me how you found his people and why would he not write us him-
self? Nothing has ever come to us as a family in many generations like
this, and I cannot think he has the rational thirst for drink that makes
drunkards,—some strong outside influence, poverty or a weak character,
must be at the bottom. Tell me particularly the cause of the blindness,
and if there is any hope that it might not be permanent. Hoping to
hear from you soon, I am, etc.

May 1, '09. Letter to MRs. CANFIELD:

Your Ietter, which was received this morning, came at a most
opportune time, as the conditions in your brother's home have really
grown worse instead of better, and it is very necessary that some definite
arrangement be made for his and his little boy’s care, as well as for
his wife.
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In January our attention was first called to your brother by one
of the neighbors.  Upon our first visit we found that he had just been
taken to the City Hospital desperately ill. It was later learned that
this illness was due to wood alcohol which he had taken, whether with
suicidal intent or not we have never learned, but we are led to believe
that it was because he had been using other things and perhaps just
at that time was tempted to take it as there was nothing else at hand.

His wife is considered insane by the doctors who attended her, her
condition due to the use of drugs which she will get, if possible, and
which she evidently has been using for a number of years. The woman
is mentally and physically a wreck, and should have been placed in an
institution some time ago. She is about thirty-five years of age, but we
are sorry we can give you nothing of her history.

At the time that your brother was carried to the hospital an effort
was made to place her in an institution, and letters were addressed to
her people in the South, where she said they still lived, but no answers
at all have been received to these. In the same way we secured the ad-
dresses of Dr. Paulding’s relatives, and we then thought if the home
could be broken up it would be better, and hoped that we could get in
touch with some relative who would be willing to offer this. The doc-
tor who attended Dr. Paulding felt his case a hopeless one, because
eyesight lost as his was is rarely ever regained. At present he can dis-
tinguish light from dark and sees vague shapes, but that is about the
limit of his vision.

You asked if Dr. Paulding was fond of Saul, his little boy. The tie
between them has been a real obstacle in helping him to adjust his need
here, as he was unwilling to be separated from the boy.

Just after receiving your letter this morning, the physician who
has been looking after the family came into the office to say that it would
be necessary to commit Mrs. Paulding to an institution, as she was in
a most critical condition and he was afraid that she would attempt to
kill either herself or some member of her family; consequently we will
take steps immediately to have her placed in one of the state institutions,
and if you will let us know when we can arrange for your brother to
join you, we would appreciate it.

The lodge of which he is a member has been helping them out since
he became blind, but frankiy thcy did that agamst our wishes, as we
felt sure as long as even a small income was given them they would con-
tinue to live under the old conditions. Now they have decided to with-
draw it and something definite will have to be done.

‘Will you arrange transportation through us? We are more than
willing to help do what we can, as we have been exceedingly interested
in the family.

May 7, '09. Letter to ReEv. ELBerT FarripaY, Camden, S. C.:
For some time we have been interested in the family of Dr. Albert

Paulding, a dentist of this city, whose condition is now rather critical
owing to the loss of sight in January of the present year. He charges
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it to a mistake, but those who know him best know that both he and
his wife have become addicted to the use of drugs, and that owing to
this habit he suffered the loss which the doctors think will never be
repaired. The effect of the drug upon Mrs. Paulding was entirely
different, and she has recently been committed to a state institution
because of her nerves.

Mrs. Paulding was born in Camden, and from her we understand
that her father, Thomas Usher, and his family still live there. One
of the officers of this neighborhood wrote to Camden, when it was first
learned that Mrs. Paulding’s condition was so serious that institutional
care was needed, but he has had no response to his letter. Do you think
it would be possible for you to get in touch with Mrs. Paulding’s fatner
if he still lives at Camden and ascertain his mind about the care of his
daughter?

The family here consists of Dr. Paulding, his wife and one boy,
nine years old. As the doctor’s loss of cycsight has made him entirely
dependent upon friends, he is not in a position to do anydnng for either
his wife or child and perhaps never will be. If there is any information
which you can secure for us or any suggestions which you might make
which would help us in the present difficulty, we would greatly appre-
ciate it.

May 9, '09. Letter from MRs. CANFIELD:

Your letter at hand, and I hasten to reply. I have consulted with
my family. Miss Panldmg, to whom you wrote, says, “Never mention
his name to her again.” The brother has nearly the same attitude. Miss
Paulding gave him $1000 when he first went to your city, thinking she
was helping him to his chosen work, and the outcome of his life is more
than bitter to her. So I shall never mention him to either of them again.
I, therefore, stand alone as far as my family are concerned, and what-
ever I undertake I must try and be equal to it. I have not yet told
my children, and as his own family will do nothing, and my failing
health may leave me in some degree dependent upon my children’s
kindness, I must inquire of you further before I take the burden upon
me. If I take him, how long could I keep him here before it would be
irapossible for him to enter an American home for the blind? Being
now an American citizen, he could not enter any home here, and my
property when I am done with it is beyond my control, and my chil-
dren mxght not assume the care of him. I think the child need not
f:ar. if he is at all mce The lodge of which he is a member, will it
continue an all dI his care? What is the transpor-
tation charge? If he has any household goods, he must dispose of them,
and help himself as far as he can.

I will know the strvngth of the opposition from my children by the
time I hear from you again, and will answer you immediately.

‘Thanking you and your associates for every kindness to my brother,
I remain, etc.
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May 9, '09. Letter to MRs. CANFIELD:

In reply to your letter received this morning will state that there
is no place in this city where Dr. Paulding could receive free care be-
cause of his blindness. We have institutions here which will take
charge of minor blind people and train them for useful work, but when
trained they are expected to become self-supporting citizens in spite of
their affliction. The lodge of which Dr. Paulding is 2 member may or
may not continue an allowance, but we think it hardly probable, as
this care is supposed to be for a certain season and not an indefinite
period. As to his household goods, he had very little remaining when
his home was broken up, consequently little is to be expected from that
quarter. The few pieces which he possessed we think he has already
disposed of.

If Dr. Paulding applies himself he may make himself able to pro-
vide a certain income, but could not do this without special training,
and your institutions there could as easily do that as here. . . .

‘We have not been able to ¢ icate with Dr. Paulding’s lodge
members about his fare, but feel reasonably sure that they would be
willing to help with it if we could assure them that a home awaited Dr.
Paulding among his relatives.

May 12, '09. Letter from Rev. ELBERT FARRIDAY:

I have received your letter inquiring about Mr. Thomas Usher,
father of Mrs. Albert Paulding. I located Mr. Usher and this morning
called at his home. I did not see Mr. Usher, as he works all night and
had retired for his rest; but I saw Mis. Usher, stepmother of Mrs.
Pa\xldmg, and through hcr communicated with Mr. Usher.

is is the result of my visit. Mrs. Usher promised to write you
at once. They cannot see their way clear to do anything for the pres-
ent. They have known of the drug habit for several years and tried
in vain to get them to stop it. They will take the little boy and rear
him, and will do this cheerfully. The Ushers are good, substantial
people, and have a comfortable home. However, they work hard for
everything they have, and are in no condition to take care of one in
the condition of Mrs. Paulding, and think that she may as well remain,
at least for the time being, in some institution there.

May 12, '09. Letter from Mgs. THoMmas UsHer, Camden, S. C.:

Rev. Elbert Farriday brought us your letter this moming, and we
are very sorry things have reached such a climax; but we knew such
would be their condition, and you do not know how very sorry we
are. Won’t you please write us all about Caroline (Mrs. Paulding),
about her mental condition and her address? We know the cause of
her breakdown, but we were powerless to break the habit. We cannot
do anything for Dr. or Mrs. Paulding. It is better for them to stay
where they are; but we will take the boy, little Saul, if you will send
him here to Camden at your own expense. We will receive him, and
try to make him comfortable and happy.
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May 13, '09. Letter from Mgs. TrHomAs UsHER:

After consideration I find that we cannot care for Dr. Paulding’s
little boy. Mr. Usher is now sixty, and we are dependent on his sal-
ary for our support, and if he continues to fail in health, he will not
be able to hold his job much longer, and then we would have to find
the boy a home somewhere. All the care of the child would depend
on me, and I am afraid at his age, I cannot manage him. My health
is very poor lots of days, and I can hardly get around at all, and if Saul
is as unruly as his mother was, it would be simply an impossibility
for me to undertake the task of raising him up a sober, industrious
man, even if I saw my way clear to do so. You will have fo get a
good home somewhere through the Children’s Home, or what other
means you have of making such arrangements. I am awfully sorry,
but we cannot under the circumstances do anything for him, and if he
goes to the bad, I would feel myself responsible, when I know we can
not do it. Get him somewhere where there is a man to manage him,
then he may be a good useful man. Please let me hear from you. I
want to keep in touch with them all. I do sincerely trust that you will
understand my condition and do the best you can for the little boy.
Hoping to hear from you at your earliest convenience, etc.

May 13, '09. Letter of acknowledgment to REv. ELBERT Far-
RIDAY.

May 17, '09. Letter from Mgs. CANFIELD:

Your letter received. I now beg to say I have had time to think
in a more collected way, and come to better conclusions than when I
wrote you at first. I may not be altogether accurate in my knowlcdgc,
but two years ago, I think about the following was the connections
which would be best for Mr. Paulding to take. [Here follow careful
instructions as to trains, making of connections, etc.] I am sending
you enough to pay necessary expenses as I now understand them. If
his lodge will pay some part, you can return any balance to me at my
expense. I should be more than glad to leave it for your Association,
but I am taxing my own income to its limit in taking him and his child.

Thanking you more than I can tell you for what you have done
for my brother, I am, etc.

May 17, '09. Letter to MRrs. THoMAs USHER:

This morning upon visiting Dr. Paulding to tell him: we had re-
ceived a letter from his sister in Ontario, we found that your daughter
from Alexandria, Va., had called Saturday and carried Saul back with her.
Not knowing either her name or address we were not able to commu-
nicate with her directly. Dr. Paulding’s sister wishes him to come to
her with Saul, and would have liked us to have him leave this evening,
but of course it was impossible. Now we should like him to leave here
Thursday evening. Will you communicate with your daughter at once
and tell her of this arrangement? We regret very much that we were
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not able to see her when she was in X—, as we could have then learned
her address and just how long Saul was going to remain with her.
Thanking you for sending this message on at once, etc.

May 22, '09. Letter from Mgrs. THomAs UsHER:

Yours of the 17th just at hand. Also a note from Dr. Paulding.
I am so glad he has heard from his sister. I wrote my daughter in
Alexandria and she went to see Dr. Paulding. She is Mrs. Paulding’s
full sister. I am their stepmother but they are very dear to me. The
address you want is Mrs. .. C. Garrison, 610 Fourth St., Alexandria.
I would come on to see Dr. Paulding if I had time to reach him
before he leaves. I wish you would send me his address when he
reaches Ontario, also I would like to have Mrs. Paulding’s address.
I am going to look after her, and if she gets well I shall take her home.
I shall come to see her in the near future. I am so sorry they did not
come to us. There was no reason why they should be in such straitened
circumstances, if we had only known. We have not heard anything
of them for nearly three years, and from time to time we made inquiry
for them; but could find no trace of them. We have a nice com-
fortable home, and they could have been here with us if they only
would. I thank you very much for finding us and the kindness you
have shown our erring daughter. I shall hope to hear from you again
soon, and if Dr. Paulding got off as he hoped.

June 4, '09. Letter from MRgs. CANFIELD, Pomfret, Ont.:

After your efforts in finding my brother’s relatives, I think it only
courtesy on my part to write you that he arrived safely in due time;
found someone ready to assist him in the necessary changes, and is now
comfortable. Saul is in school and seems rather a desirable child. My
brothur seems very much the same as when he leftus. . . . I would
think as I observe my brother that it will be a long time before he sees,
although he seems to be very hopeful. He has a good appetite, and says
he rests much better here than he has for a long time.

Thanking you and your associates for your kindness in this case
and consideration; such work is worthy of our best wishes for its ad-
vancement, I am, etc.

June 5, '09. Letter to Dr. LaTimMeR, X— Hospital for the Insane:

A short while ago Mrs. Caroline Paulding was admitted to the
X— Hospital for the Insane as a patient. At that time we asked that
in the event of any change in her condition we be notified. Within
the past two weeks, however, the home conditions have been read-
justed here, and her husband, Dr. Paulding, and his child have gone
to relatives in Ontario. Mrs. Paulding’s mother, however, Mrs. Thomas
Usher, Camden, S. C., would like to be notified of any change that
might take place regarding their daughter, and in the event of her leaving
the institution wishes to be notified, as they want her to make her home
with them when she is discharged.
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Oct. 4, '09. Letter from DrR. LATIMER:

I am writing to you in reference to Mrs. Caroline Paulding who was

390 admitted to this Hospital early in the spring for the morphia habit. Mrs.
Paulding has fully recovered and is able to leave the Institution. She
is anxious to get away and I am also anxious that she may leave, in
order to accommodate another patient in her place. I have written o
Mirs. Paulding’s mother, Mrs. Thomas Usher, of Camden, S. C., but
she absolutely declines to render any help or to give her a home. Her
husband, Dr. Paulding, is also unwilling to care for her. His sister, Mrs.
I. A. Canfield, of Ontario, writes me that he is blind, and is unable
to earn a livelihood, and that it would be impossible for her to support
both Dr. Paulding and his wife.

400 Mrs. Paulding is a capable woman, and I think she could earn a
living if she were given an opportunity and had someone who would
look after her and give her moral support, after she leaves the con-
trolling hand of the Institution. Would you kindly let me hear from
you on this point.

Oct. 4, '09. Letter to Dr. LATIMER, promising to take up the
matter.

Oct. 6, '09. Letter to Mrs. USHER:

‘We have just received a letter from Dr. Latimer, Superintendent
of X— Hospital for the Insane, where Mrs. Caroline Paulding has been
410 for the last few months. He writes us that he thinks she has entirely
recovered and would be capable of self-support in an atmosphere where
she would have a moral support. We have your letter on file stating
your willingness to give her a home when she became fit to leave the
institution. Will you kindly let us know what your wish in the matter
is. We think there is no probability that her husband will ever be able
to do anything for her, as S he lmnself is helpless and a charge upon his
family, who are also looking after the little boy. Thanking you for an
early reply, we are, etc.

Oct. 6, '09. Letter to REv. ELBERT FARRIDAY, stating situation
420 and asking his help in persuading Mrs. Usher.

Oct. 6, '09. Letter to ALexanpria C. O. S.:

Will you make a visit for us in the interest of Mrs. Caroline
Paulding, who for some months past has been a patient at our Hospital
for the Insane. Mrs. Paulding’s husband, Dr. Albert Paulding, a den-
tist, is hopelessly blind, and his relatives in Ontario have taken him
and his little boy home with them, but feel unable to make any pro-
vision for the wife. At the time of Mrs. Paulding’s commitment, how-
ever, we were assured by her mother, Mrs. Thomas Usher, of Camden,
S. C., that upon her recovery her family would be glad to take Mrs.

430 Paulding home. Now that the Superintendent of the Hospital thinks
Mrs. Paulding fit to leave the place, and, with the moral support of
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friends, capable of self-support, we learn that Mrs. Usher has changed
her mind and can offer no home to her daughter.

We are hoping that a visit to M. L. C. Garrison, 610 Fourth
St., Mrs. Paulding’s sister, might be helpful in reaching some decision
as to what we must do for Mrs. Paulding, as Dr. Latimer, the Super-
intendent, assures us that Mrs. Paulding’s bed is needed for another
patient and he would like to have her leave the institution as soon as
possible. Thanking you for your help, we are, etc.

Oct. 10, '09. Letter from MRrs. UsHER:

Your letter of the 6th just received, and I will say that I am not
unmindful of the fact that I wrote you some time ago stating 1 would
take Caroline to my home. But I thought best to investigate her con-
duct the past few years, when she could of her own free will, been a
respectable law-abiding woman, or sink to the slums where she did,
and she choose the latter. With that object in view I made a trip to
X— in July, looked up her old haunts and associates, and you know
too well what the result was. I determined then and there, that under
no circumstances will I ever let her live in the same house with myself.
She is not well, every other word she spoke to me, when I saw her was
accompanyed by an oath and she told me any number of faulsehoods
the short time I was with her. If Dr. Latimer thinks her safe and
capable let him put her in some respectable home and work for her
living. Certainly some where in your State there is an atmosphere
where she would have a moral support, and if she is willing and anxious
to make something of herself, it is not too late. My wish in this matter
is that she stay just where she is, there is absolutely nothing in her
and no one less than the all Mighty can make something out of nothing.
But if the Hospital authorities overstep their bounds, and send her on
to me, I will most certai