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FOREWORD
TO INDUSTRIAL RELATIONS SERIES

By Mary Van KLEECK
Director of Industrial Studies, Russell Sage Foundation

¥4 AGE-EARNERS’ participationinmanage-
ment”’ is the general title under which the
Department of Industrial Studies of the
Russell Sage Foundation is carrying forward a series of
investigations of new experiments in the organization of
relations between employers and employes in industrial
enterprises in the United States.!

The series was planned in 1919 after interviews with a
number of persons, including engineers, social workers,
investigators, government officials, employers, and rep-
resentatives of labor, whose advice had been sought as
to how the Foundation could most effectively contribute
toward the improvement of human relations in industry.
The consensus of opinion seemed to be that there was
great need to record the experience of those industries
in which definite effort had been made to give wage-
earners a voice in matters affecting their employment.
These efforts had taken forms varyingfrom conferences
between employers and employes on wages, hours, and
other conditions of employment to genuine participa-
tion by the workers in management.

These experiments include many kinds of organiza-

1 The studies thus far made by the Foundation, or in progress, in-
clude the Industrial Representation Plan of the Colorado Fuel and
Iron Company in its coal mines and in its steel works, the Partnership
Plan of the Dutchess Bleachery, the Works Council of Rock Island
Arsenal, and the employment policies of William Filene’s Sons in
their store in Boston.
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